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1. General
This Practice of the audit organization selection for Joint Stock Company “National Welfare Fund “Samruk-Kazyna” (hereinafter the “Fund”)  and organizations in which more than fifty per cent of the voting shares (participatory interest) directly or indirectly belong to JSC Samruk-Kazyna JSC based on the right of ownership or trust management (hereinafter the “Practice”) establishes principles and describes  procedures of the audit organization selection for the purpose of drawing up recommendations for the relevant Customers’ bodies which are authorized to identify the audit organization for the Customers in accordance with the applicable law of the Republic of Kazakhstan (“RK”) and the Customers’ Statutes  (hereinafter the “Competent Authority”).

This Practice provides for the procedures of the audit organization selection for the Customers which are carried out before the single source purchasing of the audit organization  services in accordance with the Rules on Procurement of Goods, Works and Services produced by Joint Stock Company “National Welfare Fund “Samruk-Kazyna” and organizations in which fifty per cent or more of the voting shares (participatory interest) directly or indirectly belong to JSC Samruk-Kazyna based on the right of ownership or trust management, approved by Resolution No. 80 dated May 26, 2012 of the Board of Directors of JSC Samruk-Kazyna (hereinafter “Rules on Procurement”).

This Practice is not applied to the organizations in which more than fifty per cent of the voting shares (participatory interest) directly or indirectly belong to JSC Samruk-Kazyna based on the right of ownership or trust management which are registered outside of the RK territory.

This Practice is developed in accordance with the RK law, Statutes of the Fund, Rules on Procurement and other internal documents of the Fund.
1. The following basic definitions are used in this Practice:
Auditor means the audit organization recommended to the Competent Authority as the Customer’s audit organization in the accordance with the RK law on “The Joint Stock Companies” and/or Statutes of the Customers, which services will be purchased from a single source based on the resolution of the Competent Authority in accordance with the Rules on Procurement;
Subsidiary Organization means the organization of the Fund, the Essential Company or the Company, which is identified as the subsidiary organization in accordance with IAS 10;
Corporate Commission means a consultative body of the Group which carries out bidding procedures for the Fund and Essential Companies included in the List, including subsidiary companies thereof in accordance with Clause 2 hereof, and which makes recommendations to the Competent Authority;
Customer means the Fund, the Essential Company or the Company in which relation the Bidding Procedure is carried out;
Request for the participation in the Bidding Procedure  means a document submitted to the Participant  for the bid preparation, which contains any requirements, criteria and information about  conditions and order of the Bidding Procedure established by the Corporate Commission (the Customer’s Commission) (Appendix 1). The approved Request for the participation in the Bidding Procedure is subject to modifications for the repeated Bidding Procedure;
The Customer’s Commission means the commission of the Customer which is established for the purpose of the Auditor selection for each Company included in the Group with the exception of the companies for which the Auditor is selected by the Corporate Commission;
Audit Committee means a consultative body of the Board of Directors of the company which is established for the purpose of indepth study of issues within the competence of the Board of Directors of the Company or issues addressed by the Board of Directors within the framework of the Executive Body activities control, and also for the purpose of the development of the required recommendations for the Board of Directors and the Executive Body of the Company;
Company means a national company or any other legal entity in which more than fifty per cent of the voting shares (participatory interest) directly or indirectly belong to the Fund  based on the right of ownership or trust management, and which is not an Essential Company;

Level 1 Company means national companies and other legal entities in which more than fifty per cent of the voting shares (participatory interest) directly or indirectly belong to the Fund based on the right of ownership or trust management;

Indirect Belonging means belonging to every subsequent legal entity of more than fifty per cent of the voting shares (participatory interest) of another legal entity based on the right of ownership or trust management;

International Accounting Standards (IAS) mean financial reporting standards approved by the Committee for the International Financial Reporting Standards;
List means a list of Essential Companies.
The List is subject to the yearly update because of changes in the Fund’s asset structure. Yearly update of the List is made prior to the Bidding Procedure by the Corporate Commission.
List of unreliable potential supplier(s) of the Group means systemized information about unreliable potential supplier(s) of the Group;
Bidding Procedure means actions on selection of the Auditor for the Customer in accordance with this Practice;
Working Team means a structural division of the Fund, the Essential Company or the Company which is responsible for the organization of the Bidding Procedure in accordance with the functional liabilities;
Asset Value means the aggregate cost of assets in the consolidated financial reporting of the Fund;
Essential Company means Level 1 Company identified by the Vice Board Chairman of the Fund who coordinates financial reporting, or the Managing Director of the Fund who coordinates financial reporting on the basis of the proposal of the Working Team.
Criteria to recognize Level 1 Company as the Essential Company are listed below:
1) Fraction of assets of Level 1 Company in the Asset Value as at the last reporting date;
2) Structure of assets and liabilities of Level 1 Company;
3) Number of Subsidiary Organizations of Level 1 Company;
4) Level of corporate management in Level 1 Company;
5) Need in the Bidding Procedure among the restricted list of Participants;
6) Other criteria proposed by the Corporate Commission members to include Level 1 Company in the list of Essential Companies.
Participant means the audit organization which claims for entering into the contract for purchasing auditing services and which participates in the Bidding Procedure in accordance with this Practice;
Group means collectively the Fund, Essential Companies and Companies.
2. Selection of the Auditor is based on the following principles:
1)  Purchase of qualitative services of auditing the financial reporting and related services;
2)  Transparence of the Bidding Procedure, control and responsibility for decision making;
3)  No conflict of interests, and maintenance of independence;
4)  Efficient use of funds for the purchase of auditing services;
5)  Provide equal opportunities to all Participants;
6)  Bona fide competition among the Participants.
2. Corporate Commission
2.1 Authority and Functions of the Corporate Commission
3. The Corporate Commission shall identify the strategy of the Auditor selection and carry out the Bidding Procedure for the Fund and for every Essential Company included in the list.
4. The Corporate Commission shall carry out the Bidding Procedure among the Participants as the international audit organizations which have a global network of organizations and/or affiliated companies in order to get access to the international experience in the field of auditing the financial reporting and also to conform to the applicable requirements of capital markets (stock exchange). This list shall be determined and approved by the Corporate Commission in view of proposals from the Essential Companies.
5. Essential Companies included in the List and having Subsidiary Organizations shall be entitled to approach the Corporate Commission with the reasonable inquiry for the joint Bidding Procedure at the same time for one or more Subsidiary Organizations in order to select a single Auditor for the whole list of the presented organizations.
6. In order to implement the strategy of the Auditor selection the Corporate Commission shall be entitled to:
1) Identify a specific term for which the Auditor is selected for the Fund and every Essential Company included in the List, including Subsidiary Organizations as stated in Clause 5 hereof. The Auditor can be selected for the period of no more than 3 years;
2)  Integrate the Fund and Essential Companies included in the List in order to carry out a single Bidding Procedure and select a single Auditor for them. Integration of the Fund and Essential Companies shall take place if fraction of consolidated assets of the Essential Company is no less than forty per cent of the Asset Value as at the last reporting date. When integrating and arranging the joint Bidding Procedure for the Fund and Essential Companies the Corporate Commission shall be established from the representatives of all concerned parties in accordance with Clause 9 hereof. Decision on integration and arrangement of the joint Bidding Procedure for the Fund and Essential Companies shall be made at the meeting of the Corporate Commission. Such decision shall be made and documented in the Minutes of the Corporate Commission meeting prior to sending the information to the potential Participants in accordance with Clause 12(f) hereof;
3)  Integrate several Essential Companies included in the List in order to carry out a single Bidding Procedure and select a single Auditor for them. Decision on integration and arrangement of the joint Bidding Procedure for several Essential Companies shall be made at the meeting of the Corporate Commission. Such decision shall be made and documented in the Minutes of the Corporate Commission meeting prior to sending the information to the potential Participants in accordance with Clause 12(f) hereof;
4) Integrate the Essential Company and its Subsidiary Organizations in one or more groups in order to select a single Auditor for all the Companies of the same group.
2.2                Corporate Commission Composition
7. The Chairman of the Fund Audit Committee shall act as the Chairman of the Corporate Committee if selecting the Auditor for the Fund, and the following shall act as the members of the Corporate Committee:
1)                    Members and experts of the Fund Audit Committee;
2)                   Deputy Chairman of the Fund Board responsible for financial accounting issues;
3)                    Fund Managing Director responsible for financial accounting issues.
8. If selecting the Auditor for the Essential Company the Chairman of the Corporate Committee would be as the Deputy Chairman of the Fund Board responsible for financial accounting issues, Fund Managing Director responsible for financial accounting issues and the following would act as the member of the Corporate Committee:
1)                    Fund Managing Director responsible for financial accounting issues, if the Deputy Chairman of the Fund Board responsible for financial accounting issues acts as the Chairman of the Corporate Committee;
2)                    Members of the Essential Company Audit Committee;
3)                    Deputy First Chief of the Essential Company responsible for financial reporting issues.
9. In case stipulated in Clause 2(b) of this Practice, the Chairman of the Fund Audit Committee acts as the Chairman of the Corporate Committee and the following would act as the members of the Corporate Committee:
1)                    Members and experts of the Fund Audit Committee;
2)                   Deputy Chairman of the Fund Board responsible for financial accounting issues;
3)                    Fund Managing Director responsible for financial accounting issues;
4)                    Members of the Essential Company(s) Audit Committee;
5)                   Deputy First Chief of the Essential Company(s) responsible for financial reporting issues.
10. In case stipulated in Clause 3(b) of this Practice, the Deputy Chairman of the Fund Board or Fund Managing Director responsible for financial reporting issue acts as the Chairman of the Corporate Committee and the following would act as the members of the Corporate Committee:

1)                    Fund Managing Director responsible for financial reporting issue, if the Deputy Chairman of the Fund Board responsible for financial reporting issue acts as the Chairman of the Corporate Committee;
2)                    Members of the Essential Company Audit Committee;
3)                    Deputy First Chief of the Essential Companies responsible for financial reporting issues.
11. Staff of the Corporate Committee shall be approved by the Chairman of the Corporate Committee according to this Practice.

The authorities of the Corporate Committee shall start from the approval of the Corporate Committee. The quorum to hold the meeting of the Corporate Committee shall make at least one half of the number of the Corporate Committee members.

2.3                 Bidding Procedure by the Corporate Committee
12. Bidding Procedures by the Corporate Committee assume the following consecutive steps:

a)           The Fund and Essential Companies listed, no later than by February 1 of the year before a period to perform the audit, shall apply to the Working Team for Bidding Procedure and attach to the Request the following:
1)                    In cases stipulated in Clause 5 of this Practice – the list of its affiliates with reasonable description;
2)                    Draft request for the Bidding Procedure (Appendix 1), in the English language, if necessary;
b) Within one month the Working Team shall study and summarize information received from the Fund and all Essential Companies listed, and provide the members of the Corporate Committee with a summary Request attaching the Requests of the Fund and Essential Companies;
c) The Corporate Committee shall approve the schedule of the Bidding Procedure by the Fund and each Essential Company listed, specifying its affiliates to select by the Corporate Committee in accordance with Clause 5 of this Practice;
d) List of Participants shall be approved for each separate Bidding Procedure as well as a Request to participate in the Bidding Procedure;
e) Working Team shall distribute information about the Bidding Procedure to all potential Participants according to the approved list. If necessary, meetings will be held with potential Participants to explain Bidding Procedure terms and conditions, and as the result the Working Team shall receive from the Participants official confirmations on either participation or refusal to participate in the Bidding Procedure and make final list of the Participants;
f) Working Team shall provide to the Participants who confirm their participation in the Bidding Procedure a Request to participate in the Bidding Procedure. If necessary, the Request to participate in the Bidding Procedure shall only be provided upon signing a non-disclosure agreement between the Customer and the Participant;
g) Then the Participants shall provide to the Working Team official bids for service within and according to the requirements listed in the Request to participate in the Bidding Procedure;
3)        The Working Team shall record official bids of the Participants and then distribute them among the members of the Corporate Committee and as agreed between the members of the Corporate Committee shall make a schedule of meetings between the Corporate Committee and the Participants for verbal presentations by them;
h)  Based on the verbal presentation results the Corporate Committee shall have a general discussion of all Participants and complete assessment sheets as per the established form (Appendix 2) and specify Participants acknowledged as the three best. The List of Assessment Criteria could be used by the Corporate Committee as typical questions for assessing the Participants (Appendix 2);
i) If necessary, the Corporate Committee shall make up a resolution and the list of the Participants for final discussion to include the Participants having the most number of votes of the members of the Corporate Committee. The Corporate Committee shall hold meetings with the Participants of the list for final discussion to reveal any additional factors which could significantly affect the choice or allow reducing service cost. Based on the results of the meetings assessment sheets could be corrected to again define the participants acknowledged as the three best by the members of the Corporate Committee. A Participant with the most votes of the Corporate Committee members present at the meeting shall be acknowledged as the winner. The vote by the Corporate Committee Chairman shall be decisive with equal number of votes;
j) Working Team shall make up a protocol showing the results of the Bidding Procedure a copy of which should be sent by the Working Team to the Customer as Essential Company within 10 calendar days upon the Corporate Committee session.

3. The Customer’s Commission
3.1 The Customer’s Commission Functions and Authorities

13. The Customer’s Commission shall be organized if the Bidding Procedure is not conducted by the Corporate Commission.
14. Companies having any affiliate shall be entitled to contact the Customer’s Commission with a reasonable request for the joint Bidding Procedure at a time for one or several its affiliates in order to select a corporate auditor for the whole list of the agencies presented.
15. In order to implement the strategy of the Auditor selection the Customer’s Commission shall be entitled to:
1) Define a certain period of time to select the Auditor for each Company, including its affiliates. The Auditor shall be selected for a period no more than 3 years;
2) Make the Company and its Affiliates one or several groups in order to select a corporate Auditor for all companies making a group.
The Customer’s Commission shall apply the Bidding Procedure for a proper Customer among unlimited list of Participants.
3.2 The Customer’s Commission Composition
16. The Customer’s Commission Chairman is a chief or deputy chief responsible for the issues of financial reporting documents of the Essential Company or a Company owning more than fifty percent of voting shares (participatory interest) of the Customer. Should a Company having any Affiliate, makes a joint Bidding Procedure according to Clause 14 of this Practice, the Customer’s Commission Chairman is  a deputy chief responsible for the issues of financial reporting documents of the Essential Company or a Company owning more than fifty percent of voting shares (participatory interest) of a certain Company.
Should the Bidding Procedure be applied for the Level I Companies, the Customer’s Commission Chairman is the Deputy Chairman of the Funds Board responsible for the issues of the financial reporting documents or the Fund Managing Director responsible for the issues of the financial reporting documents.
17. The Customer’s Commission shall have the members as below:
1) Members of the Board of Directors/Commission Supervisory Board. Should a Company having any Affiliate, makes a joint Bidding Procedure according to Clause 14 of this Practice, the Customer’s Commission member is the member of the Board of Directors/Commission Supervisory Board;
2)  Members of the Company Audit Committee, of the Company has Audit Committee (if a member of the Board of Directors or Supervisory Board is a member of the Audit Committee, no additional member of the Board of Directors or Supervisory Board as the member of the Customer’s Commission is required). Should a Company having any Affiliate, makes a joint Bidding Procedure according to Clause 14 of this Practice, the members of the Customer’s Commission are the members of the Audit Committee of a certain Company;
3)  First chief or deputy first chief responsible for the issues of the financial reporting documents of the Company. Should a Company having any Affiliate, makes a joint Bidding Procedure according to Clause 14 of this Practice, the Customer’s Commission member is the member of the Board of Directors/Commission Supervisory Board;
18. The Staff of the Customer’s Commission shall be approved by the first chief of the Company as defined by the Bidding Procedure. Should a Company having any Affiliate, makes a joint Bidding Procedure according to Clause 14 of this Practice, the Staff of the Customer’s Commission shall be approved by the first chief of the Company.

19. The quorum for the first and second stages of the Bidding Procedure shall at least be a half of the Customer’s Commission members.

3.3 Bidding Procedures by the Customer’s Commission
20. Bidding Procedures by the Customer’s Commission shall be in two stages.
21. First stage can be in either personal or in absence form and constitutes consequently as below:
a) The Customer shall make up a draft request to participate in the Bidding Procedure, in the English language, if necessary;
b) The Customer’s Commission shall approve the request to participate in the Bidding Procedure;
c) Working Team shall place an advertisement on the Bidding Procedure at least 30 calendar days prior to the final date of the Participants’ submission of their Requests to participate in the Bidding Procedure, in the Republican mass media, as well as on the Customer’s website in the Purchase section. The advertisement shall include: name, electronic and mailing addresses of the Customer(s); scope of auditor’s service; place and way of receiving electronic copy of the Request to participate in the Bidding Procedure; place and deadline of submittal of the Request to participate in the Bidding Procedure, amount of the purchase. Working Team shall keep a document which confirms the fact and time of advertisement on the Bidding Procedure and distribute among the Customer’s Commission members by request;
d) Working Team shall submit the Request to participate in the Bidding Procedure to potential Participants. If necessary, the Request to participate in the Bidding Procedure shall be submitted upon signing a confidentiality agreement between the Customer and the Participants;
e) The Participants shall submit to the Working Team official bids in terms and according to the requirements set forth in the Request to participate in the Bidding Procedure;
f) Working Team shall register official bids by the Participants;
g) The members of the Customer’s Commission shall review the bids from the Participants and based on the review results fill in assessment lists as per the form established (Appendix 2) and specify the Participants as best to participate in the second stage of the Bidding Procedure. The List of the assessment criteria shall be used by the Customer’s Commission as typical questions for the Participants (Appendix 3);
h) Working Team shall calculate summary assessment based on the number of votes by the members of the Customer’s Commission for any Participant, and after that best Participants shall be approved. With equal number of votes the vote of the Customer’s Commission Chairman shall be decisive.
The results of the first stage shall be recorded in the Minutes and distributed for review by the members of the Customer’s Commission within 4 business days upon completion of the first stage. First stage Minutes date shall be considered as the date of the first stage completion.
Should official bids be received from less than 4 Participants, first stage of the Bidding Procedure fails and the Customer’s Commission shall appoint second stage of the Bidding Procedure.
22. Second stage shall be held as in presence and constitute the following consecutive steps:
a) Working Team shall make up a schedule of meetings between the Customer’s Commission and the Participants acknowledged as best for verbal presentations;
b) Based on the verbal presentations the Customer’s Commission shall arrange for a joint discussion of all the Participants, including negative (special) opinion by the Customer’s Commission, in regard to the Participants as expressed during the first stage of the Bidding Procedure (if any). Upon discussion the members of the Customer’s Commission shall complete assessment sheets as per the established form (Appendix 2) and specify the Participants acknowledged as best. The List of the assessment criteria shall be used by the Customer’s Commission as typical questions for the Participants (Appendix 3). Best Participants shall be approved as having the most votes of the Customer’s Commission members. With equal number of votes the vote of the Customer’s Commission Chairman shall be decisive;
c) Working Team shall make up a Minutes based on the results of the Bidding Procedure within 10 calendar days upon the Customer’s Commission session date;
d) Results of the Bidding Procedure shall be distributed by the Participant’s Working Team within 10 business days after the Customer’s Commission session date.

3. Participant’s bids review and Audit Bidding procedure results finalizing 

23. The bids by the Participants shall be reviewed by the Corporate Commission to see if they meet the Participants’ requirements specified in the Request to participate in the Bidding Procedure.
24. When reviewing the Participants’ bids the Corporate Commission shall be entitled to:
1) Request from the Participants materials and explanations required for review, assessment and bids comparison;
2)  In order to specify data included into the Requests, inquiry for necessary information from the appropriate state authorities, individuals and legal entities.
25. No rejection of the Participants’ bids shall be allowed in case of any:
1) Mistake or mistype in the Participant’s bid;
2) Lack of information (on banking details, BIN, certificate numbers, etc.) in the submitted paperwork if not influencing the assessment and comparison of the Requests to participate in the Bidding Procedure by the Corporate Commission;
3) Other grounds which do not affect the Participants’ proposed quality of the price of the auditor’s service.
26. The Corporate Commission shall reject the Participant’s bid, if:
1) The bid by the Participant is acknowledged as non-conforming to the requirements specified in the Request to participate in the Bidding Procedure except for cases as per Clause 25 of this Practice;
2) The price in the Participant’s bid exceeds the amount assigned for the purchase;
3) The Participant is listed as unreliable supplier(s) of a Group and (or) registered as unfair Participant of the state purchase.
27. The results of the Bidding Procedure shall be recorded in the Minutes and signed by the Chairman and all present members of the Corporate Commission.
28. The Minutes of the Bidding Procedure shall contain the following information:
1)  Place and time of the results finalizing;
2)  Participants’ bids received;
3)  Rejected Participants’ bids and the reasons for rejection;
4)  about the Participants acknowledged as conform to the Request requirements;
5)  About any non-conformance by the Participants to the requirements set forth in Clause 25 (1)-(3) of this Practice describing the reasons of no effect of the non-conformance onto the quality and price of the auditor service;
6)  Winner of the Bidding Procedure;
7)  About Participant acknowledged as best;
8) Other information by the Corporate Commission.
29. Based on the selection held the Corporate Commission shall provide for its recommendations to define the auditor agency to the appropriate authority to make proper decisions. With that the following documents shall be submitted to the authority:
1)  Explanatory note stating the selection results;
2)  A copy of the Minutes stating the selection results;
3) A copy of the official proposals by the Participants on the service to render. Should the Bidding Procedure be completed by the Customer’s Commission, the authority shall receive copies of the official bids by the Participants acknowledged as the best.
30. Should any Bidding Procedure breach exist, the Corporate Commission, prior to making decision by the authority, shall annul the Bidding Procedure results. With that Bidding Procedure shall be held again.
Should any breach be found upon making decision by the authority on defining the auditor agency, the Corporate Commission shall submit to the authority its recommendation on the above decision to revise.
31. Within 3 (three) business days upon making decision on the annulled Bidding Procedure results Working Team of the Corporate Commission shall inform the Participants of the Bidding Procedure in written form.
32. Documents of the Bidding Procedures as held or as being held shall be kept by the Working Team of the Corporate Commission.
4. Mandatory requirements to auditing agencies
33. A Participant may be as an audit agency which meets the requirements to the auditing agencies established by the law in effect in the Republic of Kazakhstan.
34. Requirements to the Participants of the bid established according this Practice shall be unified for all Participants.
35. The auditing agency shall not be entitled to participate in the Bidding Procedure, if included into the List of unreliable potential suppliers of the Group.
36. The auditing agency shall its independence by providing the appropriate declaration in its official bid for service. By a separate request by the Working Team of the Corporate Commission, however, no more than once a year, the auditing agency shall provide a list of non-auditing services it rendered and renders to the Customer and its affiliate/associated/jointly controlled companies within a year of the Bidding Procedure, as well as within auditing service period, with the grounds of no threat to the independence of the Participant resulted from such service render.
37. During the Bidding Procedure the Corporate Commission shall make a mandatory conclusion on the issue of the Participant’s independence to reflect in the protocol.
Appendix 1. Request for participation in the Bidding Procedure (typical)
Approved
by the Resolution of the Unified Commission 
for selection of the audit organization 
Samruk-Kazyna JSC

dated 

20  
No.

 REQUEST FOR PARTICIPATION IN THE BIDDING PROCEDURE FOR SELECTION OF THE AUDIT ORGANIZATION  

(hereinafter the “Request”)

Herewith the <Customer> invites you to participate in the Bidding Procedure to select the Audit Organization for rendering auditing services, which detailed description as set forth below:   
а)
Information provided by Customer and approved by the Unified Commission or the Customer’s Commission:
1. Customer name and address. 
2. Description of the scope of purchased auditing and related services (accounting periods, scope and nature of auditing procedures).
3.  Services delivery period including draft preparation and audit schedule or data reporting review declared for audit or review by an external auditor with indication of the expected date of issuing corresponding auditor reports. 
4.  Amount dedicated for purchasing audit organization services is _________________    KZT, VAT inclusive, _____________________KZT, VAT exclusive.  
5.  List and contact details of responsible officers of the Customer with which the Participants have the right to meet in order to get information for preparation of a formal bid for rendering services. 
6. General information on companies in relation to which the Bidding Procedure for rendering auditing services will be performed is set forth below. Authorized representatives of the potential Participants can get this information electronically or on hard copies at the following address: 

until  ___
20__    
, after their signing of Confidentiality Agreement, if appropriate. 
Such information may include but not limited to the following:
· Description of business activity and Company’s organizational structure (management structure);
· Number of employees;
· Company’s structure in view of subsidiary,  jointly managed and associated organizations; 
· Brief description of used information on the Company’s management systems, bookkeeping and accounting;
· Copies of annual financial reporting and annual management reports for the last two years, or references to Internet resources where they were published;
· List of all required regulatory reporting;
Audit history and contact details of acting auditors. 

7. Requirements to a Formal Bid for rendering services based on a typical document (Appendix 4)
b)
Information provided by the Unified Commission or the Customer’s Commission:
1. Time schedule of the Bidding Procedure with indication of all information required (place, time, contact details of responsible persons)
2. Requirements to verbal bid submission such as duration or format preferences.  
The Formal Bid for rendering services from the potential Participant will be accepted at the address: _____________________________________________________until  __
20__ __
hours____  min.
Appendix 2. Assessment Sheet

Date

Full name of the Commission member

Describe below your general impression on strong and weak points of the Participant of the Bidding Procedure and set forth your recommendations regarding selection of the winner.
	
	Strong points
	Weak points
	Place taken

	[Participant 1]
	•
•
•
	•
•
•
	

	[Participant 2]
	•
•
•
	•
•
•
	

	[Participant 3]
	•
•
•
	•
•
•
	

	[Participant N1
	•
	•
	


	Resulting recommendations and comments: 

	Full name and signature of the Commission Member


Appendix 3. List of Assessment Criteria (typical)

	Criteria

	1. Approach to Rendering Services
· Is the bid for services integrated and does it meet the Customer’s requirements and needs to the full extent? 
· Does the Participant have a precise audit plan corresponding to the Customer’s time schedule? Is the time allowed for auditing including time of a partner and Project Manager enough?
· Does the Participant have an integrated approach to work with internal auditor? 
· Is there an efficient and practical plan for changing of the Auditor (if applicable)?
· Is the organization globally integrated and does it have resources for rendering services in various world points? 
· Does the Participant have an adequate infrastructure (offices and representative offices) at the main Customer’s subdivisions locations?

	2. Project Team Competence 
· Does the Participant realize audit working scale and does he/she have enough resources to ensure quality and observance of time for auditing (both sufficient number of partners and other employees)?

· Has a clear and adequate structure with comprehensive breakdown of roles and employees’ responsibilities of a Project Team been provided?

· Do the key personnel (partners and senior officers) have qualification and branch experience needed for rendering of auditing services of high quality (certificates and auditing experience in the branch)?

· Are at least half of the partners or persons acting as partners under the Project RK citizens? 

· Does the Company have a detailed description and evidences of experience in the branch and understanding of influence of certain issues peculiar to this type of business?  

	3. Quality of Services 

· Has the Participant demonstrated availability of adequate procedures for auditing including information interchange, coordination of work and control? How will substandard critical issues be resolved? 

· Has the Participant demonstrated availability of adequate procedures for resolution of conflict of interests? 

· Has a clear mechanism of interaction between Committee for Audit, management and other key facilities of the Customer been provided?  

· How efficient are the reaction mechanisms for arising narrowly-specialized technical issues (speed and quality)?    

· Are the special IT-systems for performance of audit used? 

	4. Seriousness of Intentions and Reputation  

· How can past experience of rendering of services by the Participants in terms of observance of time and quality be assessed (positive or negative)?   

· Has the Participant demonstrated his/her advantages before business rivals? 

· Have the Participant’s representatives demonstrated enthusiasm and strong interest in cooperation?  

	5. Working Time and Cost of Services 

· Do working time and costs of services correspond to specified scope of work?

· Is the cost of services fair? 

	6. Independence
· Are the declarations and confirmations of independence for the rendered services provided by the Participant impartial and consequent?

· Has the Participant provided efficient procedures for observance and control of independence   during rendering of auditing services?

	7. Additional Benefits and Services 
· Does the Participant propose any additional non-auditing services within the contracts for audit performance?  

· Are these services worthwhile and necessary for the Customer now or in the long view? 

· Do you think that the Customer will get other additional useful effect of the auditing services? 

	8. Verbal Bid Presentation 
· Was the presentation clear, well-organized and to the point including development and confirmation of fundamental ideas outlined in the documental bid?

· Did the presentation cover additional issues raised during the previous meetings or based on the results of the bid review? 

· Does the presentation demonstrate understanding of the Customer’s requirements, business knowledge and does it bear evidence that the Customer will get benefit from the services rendered?    

· How efficiently were the answers given to certain questions and how effective was the participation of all the reporters?  
· Does the Participants’ culture correspond to Customer’s culture, is there mutual understanding and mutual respect? 


Appendix 4. Requirements (standard) to the formal bid

The following documents shall be provided in a mandatory manner:
· Confirmation and validation of the Participant’s independence from the Customer and any his/her related parties;
· Table of conformance to the Requirements for attachment to the formal bid with an indication of references to the applicable sections and pages of the bid;
· Confirmation of conformance to the qualification requirements for the audit agencies on carrying out of an obligatory audit specified in the order of the Ministry of Finance of the Republic of Kazakhstan No.490 dated 13 November 2012 or in the other document regulating requirements to the audit agencies on carrying out of an audit.
Inclusion of the other useful information to the formal bid is possible at the discretion of the Participant.
1. Resources for rendering of auditing services
Detailed information shall be provided according to the following items:
· Proposed squad of the project working group, including leading partners and managers;
· Their roles and responsibilities during performance of task;
· Applicable experience, including experience of audits of the similar clients;
· Minimum volume of hours per year devoted to the project by each project manager;
· Responsibilities concerning auditors shiftwork scheduling and continuity of the project personnel;
· Responsibilities concerning professional development of employees;
· Other resources and detailed description of the proposed services;
· List and scope of the involved local offices.
2. Qualification
Detailed information shall be provided according to the following items:
· Industrial experience, including practical experience of clients service of the similar level;
· List of the main clients in this branch;
· Scope of participation and interest of company in the rendering of services in that branch, in which Customer is operated.
3. Approach to  carrying out of an audit 
Detailed information shall be provided according to the following items:
· Methodology and strategy of an audit relating to features and requirements of the Customer;
· Coordination of works and control;
· Time frame of carrying out of an audit;
· Approach to work with the management and members of the Audit Committee;
· Approach to interaction with the internal audit divisions (if available);
· Approach to examination of the taxation issues;
· Approach and methods of solution of the difficult and non-standard technical issues on accounting;
· Responsibilities on continuous improvement and increasing of audit efficiency.
4. Shift of the auditors 
If applicable, provide the plan of auditors’ shifts organization, specifically, requirements to the procedure of familiarization with the results of previous audits and suggestions on maintenance of uninterrupted operation.
5. Quality of services and conflict of interests 
Detailed information shall be provided according to the following items:
· General approach to maintenance of services quality and management of relations with the client;
· Potential conflicts and approach to its resolution (including description of work performed for direct competitors);
· Responsibilities and approach to rotation of partners and planning of the project team members continuity;
· Description of the quality control system and clients satisfaction assessment.
6. Working time and cost of services 
Cost of services shall be provided in the form of separate document and shall include as follows:
· Man-hours and fixed rates on proposed auditing services, services on audit of obligatory and other reports;
· Mechanism of audit’s cost determination for first year and subsequent years;
· Calculation method of the cost of services;
· Proposed schedule of payment of the invoices and flexibility of this process.
7. Other additional services within the scope of auditing services 
· Describe experience and resources available for rendering of other services within the scope of auditing services, which are potentially interesting for company.
