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BBenenue

1. Cdepa nebictBus Hactosimero Kojekca KOpHoOpaTHBHOIO YIIpaBiEHUs
(mamee — Komekc) pacnpocTpaHsieTcss Ha akiMoOHEepHoe oOmectBo «DoHa
HaluoHanbHOro  OmarococtosiHust  «Campyk-KaseiHay  (manee — ®ounp) wu
OpraHu3alii, B KOTOPBIX MpsiMO WiM KocBeHHO Donay mnpuHajiexar Oosee
MATUIECSITH MIPOLIEHTOB TOJIOCYIOLIUX aKIui (oneit y4acTusl)
(manee — opranuzanuu). Jljig opraHu3aiiuii, B KOTOPbIX UMEIOTCS IpyTryUe aKHuOHEPHI
(yuactHuKM), naHHBIA Kojeke pekoMeHayeTcsl K yTBEp KIEHUI0 Ha 00IIeM coOpaHuu
aKIMOHEPOB  (YYaCTHHUKOB). XOJIIUHTOBblE KOMIAHMM JIOJDKHBI  OOECHEUUTh
BHEJIpeHue HacTosmero Kogekca B cBoel rpyrire.

2. llensmm  Hacrosmero  Koxmekca  ABISIIOTCST  COBEPIIEHCTBOBAHUE
KopropaTuBHoro ympasieHuss B @Donge uw  opraHuzanMsax, oOecnedyeHue
IIPO3PAaYHOCTH  YIIPaBJICHUS, NoATBEpKAeHUEe mpuBepxkeHHocTH DoHAa U
OpraHM3alui CJe0BaTh CTAHAAPTAM HAJUIEKAIIETO KOPHOPATUBHOTO YIIPABIICHHS.
Kozekc cocTouT U3 IByX 4YacTeil: OCHOBHBIX NPHUHIIMIIOB M AaHHOTALMU — MPaBWI U
Pa3bsCHEHU U1 peaau3alii OCHOBHBIX PUHIUIIOB.

3. Hacrosmuii Kogekc pa3paboTaH B COOTBETCTBUM C 3aKOHOJIATEILCTBOM
Pecniyonuku  Kazaxctan, BHYyTpeHHHMMH JoKyMeHTamMu @DoHIa, ¢ Yy4eTOM
pa3BuBarouierics B KazaxcraHe u Mupe MPaKTUKH KOPIOPATUBHOIO YIPABJIEHUS,
[Iporpammoit  Tpancopmaruu  Donma, yTBepKIaeHHOW pemeHueM Coeta
nupektopoB Ponaa (mporokon or 17 cenrsops 2014 roma Ne 113). IMonmoxeHus
HacTosuero Kojekca mpuMeEHSIOTCS € Y4ETOM OCOOEHHOCTEH, MpeayCMOTPEHHBIX
3aKoHO/IaTeIbCTBOM Pecrybnuku Kazaxcras.

4. FOpuaudeckue Inia B OpraHu3allMOHHO-TIPaBOBOM (hOpMe TOBAPHUIIECTBA C
OTPAaHUYEHHOW OTBETCTBEHHOCTBHIO JOJDKHBI CIIENOBATH IIOJOKEHUSM HACTOSILETO
Komekca B wactu, He mporuBopedameir 3akony PecmyOmuku Kazaxcran
«O TOBapUILIECTBAX C OTPAHUYECHHON U TONIOJIHUTENBHON OTBETCTBEHHOCTBIOY.

5. IlepBbie aBe rnaBbl Hacrosimero Kopaekca wumeroT crneuuduueckuit
XapaKkTep MW OIMCHIBAIOT OCOOEHHOCTH ymnpaBieHuss DOHAOM, B3aUMOJEHCTBUS
mexnay ®doungom u IlpaBurensctBoMm PecnyOnuku Kaszaxcran u KOpHOpaTHBHOIO
ynpaBienuss B @onae u opranumszanusax. llocmenyromme r1iaBel  Kogekca
npumensitorcss oHgoM U opraHu3alUsIMH C YYETOM OCOOCHHOCTEH, ONMUCAHHBIX B
NepBBIX JBYX IJIaBax, a TakKe IOJIOKEHUI 3aKoHoAaTenbcTBa PecnyOnuku
KazaxcraH.

6. ®ona W opraHuzalMM JOJDKHBI COOJIIOJIATh TMOJOXKEHUS HACTOSILEro
Konekca, B cilydyae HECOOTBETCTBMs YyKa3aTb B T'OJOBOM OTYETE IOSACHEHUA O
IPUYUHAX HECOOIONECHUS KaXA0ro u3 noyiokeHuil. CoBeT JUPEKTOPOB MOXKET IO
OTJIEJbHBIM NPHYMHAM CJI€JaTh BBIBOJ O HENPUMEHHMOCTH WM HEBO3MOXHOCTH
coOJIIOAICHUS OTIEIbHBIX MoJiokeHui Hactosimero Konekca. Eciu HecooTBeTcTBUE
noynoxkeHusiM  Konekca wuMeeT MpOJOJDKUTENBHOCTh 0o0Jiee IIECTH MECHAILEB,
opraHu3alus J10JKHA yBeAOMUTh DOHA U MPUBECTU COOTBETCTBYIOIIEE OOBICHEHUE



npuunH. Kontponb 3a ucnonHeHueM @POHAOM M OpPraHU3alUsIMU HACTOALIETO
Komekca Bozmaraercs Ha coBeThl aupekTopoB @DoHma w©  opraHusaunuit
CcOoOTBETCTBEHHO. KopnopaTuBHbIE CEKpeTapy BeAyT MOHUTOPUHT U KOHCYJIbTHUPYIOT
COBETHI AUPEKTOPOB U UCIOJHUATEIBHBIN oprad ®oHja U opraHu3anyii 10 BOIIpocaM
HajJexalero coomoaeHus Hacrosero Kogekca, a Takke Ha €KEroJHOW OCHOBE
TOTOBST OTYET O COOIIOACHUN/HECOOMIOJEHUN €ro MNPUHLUIOB M IOJOXKEHU.
B nocnenyromem AgaHHBIA OTYET BBIHOCHTCS Ha PAacCMOTPEHHE COOTBETCTBYIOLIUX
KomureroB CoBeTta 1MpeKTOpoB, yTBepKaaeTcs: COBETOM TUPEKTOPOB M BKIIFOUAETCS
B COCTaB rof0Boro oryera ®oH1a WM OpraHu3aLuy.

7. TpeboBanusi 06 00s3aTEIHLHOM PACKPHITUU B TOJ0BOM oTuere DoHaa u
opranmzanuii mHbopManuu O (akTax U NPUIMHAX HECOOTIOACHUS MOJIOKECHUN
Hactosero Konekca, a Takxke MyOJIMKalMud OTYETHOCTH B OOJACTH YCTOMYMBOIO
pa3Butusa npuMeHsoTcs ¢ 1 saBapsa 2017 rona.

8. Jlokymentsl u mnpoueccel doHga u opraHuzauuid  JOJKHBI  OBITH
aKTyaJIM3UPOBAaHbI B COOTBETCTBUU C MOJ0KEHUsIMU HacTosero Konekca.

9. Cnywan HecoOmoAeHus NoJIoKeHU Hactosamero Konekca 10KHBI
TUIATEJIBHO PacCMAaTpUBATBCS HA 3aCEJaHUSAX COOTBETCTBYIOLIMX KOMHUTETOB M
COBETOB JMPEKTOPOB C IPHUHIATHEM COOTBETCTBYIOIIMX PEIICHMI, HAIPABICHHBIX HA
JAJbHENIIEE COBEPLICHCTBOBAHUE KOPIOPATHBHOIO ympasieHHs B QDoHae u
OpraHu3alusIX.

10. ®onHxoM JOMOJHUTENBHO OyAEeT BBEJEHAa METOJMKA JAMArHOCTUKU
KOPIIOPATUBHOI'O  yNpAaBJICHUs, IOCPEICTBOM KOTOpPOH OyJIeT OLIEHUBAThCSA
COOTBETCTBUE IIPAKTUKM KOPHOPATUBHOrO ympasieHus @OoHIa M oOpraHu3alui
noJyioxxeHusM Hactosiero Kongekca. Hopmbel  Hacrosmero Koxmekca  mojiexar
MePecMOTpy C YYETOM U3MEHEHHS 3aKoHomarenbcTBa Pecmybmuku Kazaxcran,
Ka3aXCTAHCKOM M MEXIYHAPOJAHOW NPAKTUKH, CTAaHAAPTOB KOPHOPATUBHOIO
YIPABJICHHUS.

11. KopnopatuBnble cekperapy @®OHIa W OpraHU3alyM IPEJOCTABISIOT
pa3bACHEHMS B OTHOLIEHUH MOJI0KEeHUI HacTosmero Kogekca u ux npuMeHeHusl.

12. B Hacrosimem Kozpekce nCnoib3yroTCs CIeIyOIe OCHOBHBIC ITOHATHS:

1) axouoHep (Yy4aCTHMK) — JIMLO, SBJSIIOLIEECS BIAAEIbLUEM aKLIMH
(Jtoyin yyacTHsi) OpraHu3aluy;

2) pomxHOCTHOE JUIO — ujeH CoBera IUPEKTOPOB, HCHOJHUTEIHHOTO
OpraHa WIM JMIO, €IUHOJUYHO OCYIIECTBIstoNee (YHKUUU HCIOIHUTEIHLHOTO
oprasa;

3) 3aMHTEpecOBaHHBIE CTOPOHBI — (DHU3MUECKUE JIHIA, IOPUANYECKUE JIHIIA,
rpynnsl GU3NYECKUX WIH IOPUAWYECKUX JIHI, KOTOPbIE OKa3bIBAIOT BIHMSHUE WIIH
MOTYT WCHBITHIBATh BIMSHHUE JeATedbHOCTH DOHIA W/MIM OpraHu3aliH, HX
OPOAYKTOB MJM YCAYr M CBA3AHHBIX C OJTUM JEHUCTBUA B CHIy HOPM
3aKOHOJATENbCTBA, 3AKJIIOUYECHHBIX JOTOBOPOB (KOHTPAKTOB) WIK KOCBEHHO
(OImocpeIoBaHHO); ATO ONpPEAEIICHUE HE PAaCIpPOCTPAHSAETCS Ha BCEX TEX, KTO MOXKET
ObITh 3HaKOM ¢ DOHIOM M OpraHU3alyel Uiu BbIpakKaTh MHEHHE O HUX; OCHOBHBIMU
IPEICTAaBUTENIAMA 3aMHTEPECOBAHHBIX CTOPOH SBJSIOTCS AKIMOHEPHI, paOOTHUKH,



KJIMEHThI, TIOCTABILIMKH, TOCYAApPCTBEHHbIE OpraHbl, JOYEpPHUE OpraHu3alluH,
Jep)KaTenu oO0JMUrauuid, KpeIuTOpbl, HWHBECTOPbI, OOUIECTBEHHBIE OpraHU3alUH,
HAceJeHUEe PErMoHOB, B KOTOPBIX OCYUIECTBISETCS JeATenbHOCTh DoHAa wiu
OpraHu3alluy;

4) KOMIIAHUM — HAIMOHAJIbHBbIE KOMIIAHWM WU JPYTU€ IOPUAUYECKHUE JIMIIA,
0oJs1ee NATUAECATH MPOLIEHTOB FOJIOCYIONINX aKIUH (J0JIeH yuacTrs) KOTOPBIX IPSIMO
npuHajiexxat Oounay;

5) KopmopaTuUBHbIE COOBITHUSI — COOBITHS, OKa3bIBAIOIINE CYIIECTBEHHOE
BIMSIHHE Ha JI€ATEIbHOCTh AKIMOHEPHOro OOLIECTBa, 3aTparvBaollie HHTEPECHI
aKIMOHEPOB M HHBECTOPOB AKIIMOHEPHOIO OOILECTBa, ONpeiesieHHbIe cTaTheil 79
3akona PecriyOnmku Kazaxcran «O0 akIimoHEpHBIX 00IIECTBAXY;

6) KOPHOPAaTUBHBIA KOH(PIUKT — pa3HOIJIACHUA WM CIOP MEXAY:
akupoHepamMu W opraHamu PoHaa wiaM opraHuzanuu; opraHamMu QPoHna wWin
OpraHu3allK; YICHAMH CoBera [UPEKTOPOB U HCIOJHUTEIBHOIO OpraHa,
pykoBoauteneM Ciy:KObl BHyTPEHHETO ayIuTa, KOPIIOPATUBHBIM CEKPETAPEM;

7) xiroueBble TOKazaTenu (MHAUKATOPHI) nesTenbHocTH (manee — KII)
— XapakTepusymwllnue ypoBeHb dddextuBHOCTH JAesiTenbHOcTH DoHAA WU
OpraHu3alMK MOKa3aTeH, MO3BOJIAIONINE OLIEHUTh 3(PPEKTUBHOCTD UX JAEATEILHOCTH
B LIEJIOM, a TAKXe PYKOBOIAIIMX paboTHUKOB Ponna unu opranuzanuu. KI1/ umeror
KOJIMYECTBEHHOE 3HAYEHHE, YTBEPKIAEMOE B cOCTaBe IulaHa pas3BuTus DoHja win
OpraHu3allMi U COOTBETCTBYIOILEE pe3yibTaTaM UX JESITEIBHOCTH 3a IUIAHUPYEMbIE
Y OTYETHBIE [IEPUOJIBI;

8) He3aBUCHUMBIN qupekTop — wieH CoBeTra AMPEKTOPOB, KOTOPHIN 00samaeT
JOCTaTOYHBIM TPOPECCHOHATH3MOM M CaMOCTOSITEIbHOCTBbIO, YTOOBI MPUHUMATH
HE3aBUCUMbIE U OOBEKTHBHBIE PEIIECHUS, CBOOOJHBIE OT BIUSHHS OTAEIbHBIX
aKLIIMOHEPOB, MCIHOJHUTEIBHOTO OpraHa M NpPOYUX 3aUHTEPECOBAHHBIX CTOPOH.
TpeOoBaHUS K HE3aBUCUMBIM JHPEKTOpPaM YCTAHABIMBAIOTCA B COOTBETCTBUH C
3akoHomoM PecnyOnukm  Kazaxcran «OO  akuMOHEpHBIX  OOILIECTBAax» H
3aKpersAoTes B ycraBe MoHa WM OpraHu3aiuy;

9) obmee coOpaHue akIMOHEPOB (YYACTHUKOB) — BBICIIMM OpraH
opranuzanuu. [lopsigok npoBeaeHus: oOIIero coOpaHusi aKIIMOHEPOB OMNpeaeNsieTcs
3aKoHOJIaTeabCTBOM Pecnybnuku KazaxcraH, ycTaBOM OpraHU3allMd U OMHCHIBACTCS
B pazzene 4 nacrosiuiero Kosaekca;

10) omOyncmen — nuio, HazHagyaemoe CoBetoM maupektopoB DoHma, poib
KOTOPOT'O 3aKJI0YaeTCsl B KOHCYJIbTUPOBAHUU OOpPAaTUBUIMXCA K HEMY paOOTHHUKOB
@oHJa U OpraHu3alyii U OKa3aHWH COJICWCTBHUS B Pa3pELIEHUH TPYIOBBIX CIIOPOB,
KOH(IMKTOB, IPOOJIIEMHBIX BOMPOCOB COLMATBHO-TPYAOBOTO XapakTepa, a TaKkKe B
COOJIIOJIEHUH TPUHIMUIIOB JAEJI0BOM 3THKK paboTHUKaMu DoHJAa 1 OpraHu3aluii;

11) opranmzanuu — [OpPUIMYECKHE JHIA, OOJiee MATUICCITH MPOIEHTOB
rOJIOCYIOIIMX aKIMK (J10JIel y4acTHs) KOTOPBIX MPSIMO MM KOCBEHHO MpPHUHAAJIEKAT
®oHly Ha MpaBe COOCTBEHHOCTH WM JOBEPUTEILHOIO YIPABICHHUS;

12) mapTHepbl — MOCTABIIMKA M MOJPSIYUKH, MApTHEPHl B COBMECTHBIX
POEKTaXx;



13) minaH pa3BUTHUS — JOKYMEHT, ONpPEACIIAIONIMI OCHOBHBIE HaIlpaBICHUS
NEATEIIbHOCTH U KJIFOUEBBIE MOKa3aTeNM AesTeapHoCcTH POHA Wiy OpraHu3alnuy Ha
IATWICTHUM NIEpUOJ, yTBepxKAaeMblii COBETOM TUPEKTOPOB;

14) IIpaButrenbctBo —  IlpaButensctBo  PecnmybOmuku — Kaszaxcraw,
€MHCTBEHHBIN akunoHep PoHpa;
15) ycroiiuuBoe pa3BuTHE — O3TO pa3BuTHe, Npu Kotopom DoHI u

OpraHM3alUK yIPABJIAIOT BIMSHUEM CBOEH ACATEIBHOCTH Ha OKPYKAIOLIYIO Cpeny,
HKOHOMUKY, OOIIECTBO M MPUHUMAIOT PELICHUS C y4eTOM COOJIOJCHHUS MHTEPECOB
3aUHTEPECOBAHHBIX CTOPOH,;

16) ®oung — akmuoHepHoe  oOmectBO  «DOHA  HAIMOHAIBLHOTO
omarococtosiHus «Campyk-KasbiHay;

17) XonnuHroBass KOMIIAaHHS — KOMIIAHUS, KOTOPOM IPSIMO WM KOCBEHHO
OpUHAIEKAT aKUMK (JOJM y4yacTus) B JAPYIHMX OpraHu3alusx W HMEoIas
BO3MOKHOCTb BJIMATH HA IPUHUMAEMbIE JAHHBIMUA OPTaHU3ALMUSAMU PELICHUS.

Paszpges 1. IIpyHIMIIBI KOPIIOPATHBHOIO YIIPABJICHUS
I'nasa 1. IIpaBuTeibcTBO Kak aknuoHep @oHaa

1. IlpaButennctBo PecnyOnuku Kazaxcran (manee — IIpaBHUTENBCTBO)
pa3rpaHUyYMBAET CBOM IIOJHOMOYHMS KakK €IMHCTBEHHOro akuuoHepa @®oHga wu
NOJIHOMOYHSI, CBSI3aHHBIE C TOCYAApCTBEHHBIM peryiaupoBaHueM. lIpaButenbcTBO
ynpasiasier DOHIOM B LEIIX MOBBIIICHUS HAUWOHAIBHOTO OJaroCOCTOSTHHS
PecniyObniukn KazaxcraH mnoOCpeNCcTBOM —YBEIMYEHHS JIOJITOCPOYHOM CTOMMOCTH
(uennoctu) @oHza U opraHuzanuii 1 3QpGeKTUBHOrO yrpapieHus aktuBamu PoHa u
OpraHU3aIvu.

2. IlpaButenbctBo PecnyOmuku Kazaxctan sBisieTcss €IWHCTBEHHBIM
akuronepoM DoHpa.

OcHoBHas crparermyeckas 3amada @DOHIA W OpraHu3aluid — 3TO POCT
JIOJITOCPOYHOM CTOMMOCTH M ycTOoWunMBO€ pa3zButhe POHIA M OpraHuszauuu, 4To
oTpaxaercs B crpareruu passurus OoHa U KoMnaHul. Bece npuHuMaeMble pelieHus
Y JEUCTBUS JOJIKHBI COOTBETCTBOBATH CTPATETHH PA3BUTHSI.

B ®onzpe u koMmaHusX JOJKHA OBITH BBICTPOEHA ONTUMAJIbHASI CTPYKTypa
akTUBOB. POH/I U KOMIIAHUU JIOJDKHBI CTPEMUTHCSI K MAKCUMAJIbHOMY YIPOLIEHUIO
CTPYKTYpPBI CBOUX aKTUBOB U UX OPraHU3allMOHHO-IIPABOBBIX (POPM.

OpraHu3anuu OCyIIECTBISAIOT CBOKO JEATEIBHOCTh B PAMKaX CBOEH OCHOBHOM
(npodunpHOIl) aesTenbHOCTH. OCYIIECTBIEHHE HOBBIX BHUAOB JAESTEIbHOCTU
JOIYCKAeTCsl MPU YCJIOBUH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHUS WIH
yuactue @DoHga M opraHuzauuid OyAeT CHocOOCTBOBaTh Pa3BUTHUIO MaJOr0 H
cpenHero Ou3Heca.

PexkomeHyeTcss HalnM4Me W COXPAHEHHE KOHTPOJIBHOIO MaKeTa aKIui
(moneit yuactusi) B opranuzanusix Oonpa.



3. IlpaButenbCcTBO yuyacTByeT B ynpaBieHMHM DOHIOM MU OpraHU3aLUSIMHU
VCKIIFOYUTEIBHO MOCPEACTBOM PEATU3ALMYU MOJHOMOYUIM €IMHCTBEHHOIO aKIIMOHEpa
®oHpa, npeaycMoTpeHHbIX 3aKkoHOM «O DOHJIe HallMOHATIBHOTO 0JIATOCOCTOSHUS) U
yctaBoM PonHpaa, u npexacraBurenbcrBa B CoBere aupekTopoB Ponpa. OCHOBHBIE
NPUHLUMNBI U Bompochl  B3aumojeuctBus  [IpaButensctBa u  DoHaa
pernamentupoBanbl B CornamieHuud O B3auMOAEHCTBUM MexAy [IpaBUTENbCTBOM
Pecniy6nuku Kazaxcran u @onmoMm, 0100peHHBIM MocTaHoBIeHUEM [IpaBuTenncTBa
Pecniy6muku Kazaxcran ot 14 nexabpst 2012 roga Ne 1599 (manee — Cornamienue o
B3auMojielicTBuu). B oTHomenun IlpaBUTenbCcTBa Kak akIHMOHEpa MPUMEHSIOTCS
npuHuunsl pazaena 4. «llpaBa akuMoHEpoB (YYaCTHUKOB) U CIPABEIJIMBOE
OTHOLIEHUE K akiuoHepaM (ydyacTHUKam)» Hactosmero Kopekca B 4yacTw, He
npotuBopevameii 3akoHy PecnyOmmku Kazaxcran «O @onae HaAIMOHAIBLHOTO
0JIarOCOCTOSTHUSY.

4. B uensix cTaOWIBHOIO COLMAIbHO-3KOHOMUYECKOIO PAa3BUTHUSI CTPaHbI,
o0OecreueHus: YCTOMYMBOCTU SKOHOMHUKHM W 3aIUThl OT BO3JECUCTBUS BO3MOMKHBIX
HEONaronpusaTHBIX  BHEHIHUX  (AKTOpoB  Bompochl  ympaBiieHus  DoHgoM
paccmatpuBatotcst Ha 3aceganuu Coera no ynpasienutro @onpom (gaiee — CYD),
Bosriasisiemoro [lpesunentom PecnyOnuku Kazaxcran. CY® ocyliecTBisieT CBOIO
NEeATEeNbHOCTh cornacHo IlomokeHuto, yTBepkAeHHOMY Yka3zoMm Ilpe3upenra
Pecniy6nuku Kazaxcran ot 6 nekabps 2010 romga Ne 1116.

5. [IlpaBurensctBOo mpenocrasiusier @DOHAY ©  OpraHuM3alUsIM IIOJHYIO
OINEPALIMOHHYIO CAMOCTOSITEJIBHOCTh M HE JIOMYCKaeT BMEMIATENIbCTBA CO CTOPOHBI
[IpaBuTENbCTBA W TOCYJAPCTBEHHBIX OPraHOB B OINEPATUBHYIO (TEKYIIYI) U
MHBECTHUIMOHHYIO AeATeNbHOCTh DOHA U OpraHu3alui 3a UCKIFOYECHUEM CITyYacs,
NpeAyCMOTPEHHBIX 3aKOHAMH, akTaMu M mnopydenusimu lIpesunmenta PecnyOnuku
KazaxcraH.

[IpaBnenne ®onpa, npeacenarens npasicHuss PoHmA, OpraHbl OpPraHU3ALUN
MOJHOCTBED  CAMOCTOSITEJIbHBI W HE3aBUCHUMBI TPU MNPUHATUU PELUICHUH U
OCYIIIECTBJIICHUU JIOOBIX IEUCTBUI B Mpeiesiax CBOSH KOMIIETEHIIUH.

6. BzaumooTtHomienus (B3aumojencTBue) Mexnay IIpaButenbcTBOM U
doHaoM, OpraHuzanusMu ocyulecTBisitoTcsa uepe3 Coer nupektopoB DoHna B
COOTBETCTBUM C NMPUHUMIIAMHU HAJJICKAILIETO KOPIIOPATUBHOrO yripaBiieHus. Ponb u
dbynkuuu npeacenarens CoBeTa AUPEKTOPOB W Tpejacenarens mpasieHus DonHma
YETKO pa3rpaHUYCHbl U 3aKpEIUICHBI B JOKyMeHTax PoHa.

CocraB u komnereHuuss CoBera gupekTopoB @DoHAA ONPEAENSIOTCS B
coorBeTcTBUM ¢ 3akoHOM Pecnybmuku Kazaxcran «O @oHAe HaIMOHAIBHOTO
omarococrosiHus». CoctaB CoBeta aupekTtopoB Ponaa (opmupyeTcs W3 4YHCIa
uneHoB IlpaBurenbcTBa, mnpencenarens npasiaeHus DoHma, HE3aBUCHMBIX
OUPEKTOPOB M MHBbIX Jnl. KonmyectBeHHwli coctaB Coera aupexkropoB PDoHna
onpeneinsercs ycrabom MoHIa, TPU 3TOM YUCIO HE3aBUCUMBIX JUPEKTOPOB JOJIKHO
ObITh HE MEHEe JIBYX MATBHIX OT KOJIMYecTBEHHOro cocraBa CoBera JUpEKTOpoB. B
oTHOWIEHUH wieHOB (CoBeTa IUPEKTOPOB, BKIKOYAs HE3aBUCHUMBIX JUPEKTOPOB,
npuHUMaloTca TpeOoBaHusa ThaBbl S5 «OddekruBHOCTh CoOBETa AUPEKTOPOB U



UCIIOJTHUTEIBHOIO Opra”a» Hacrosmero Kogekca B 4yacTh, HE NPOTUBOpEYAIICH
3akony PecnyOmuku Kazaxctan «O ®oHje HaAIMOHAIBLHOTO OJIArOCOCTOSHUS U
ycraBy Donpa.

IIpencenarenem Cosera nupexkropoB Ponna ssisiercs lIpembep-Munuctp
PecnyOnuku Kazaxcran no gOmKHOCTH.

Unensr CoBera gupekTopoB PoHAa, SABISIIOLIMECH T'OCYAapCTBEHHBIMU
CIIyXKallUMH, HE IMOJYy4YarT OTIAEIbHOIO BO3HArpakaeHus 3a udieHcTBO B Cosere
JUPEKTOPOB U €r0 KOMUTETAX.

Unenst  IlpaBuTenbcTBA M MHBIE  TOCYJApPCTBEHHBIE  CIIy)XKalllHe
(mpencTaBUTENM TOCYJApPCTBEHHBIX OPraHOB) HE BXOAAT B COCTaBbl COBETOB
JTUPEKTOPOB OPTraHU3aLIHAMN.

Coser aupexropoB Ponna uzbupaercs [IpaBUTENbCTBOM KaK aKIMOHEPOM.
CoBeTbl IUPEKTOPOB OpraHu3aluil M30HparoTcs OOMmMM CcOOpaHHEeM aKIHOHEPOB
(eIMHCTBEHHBIM aKI[MOHEPOM) OpPraHU3aALUH.

IIpencenarens CoBeTa IUPEKTOPOB HE MOJKET SBIATHCS OJHOBPEMEHHO
npeacenarenem npasiaeHus onna.

CoBerT IUPEKTOPOB paccMaTpuBaeT BoOIpockl B oTHomeHnn DoHpa u
OpraHu3alMil B Ipezesiax CBOEH KOMIIETEHIMHU corjacHo ycraBy DoHpa, a Takxke
IIPEIBAPUTEIILHO PacCMAaTPUBAET BCE BOIPOCHI KoMIeTeHuMM I[IpaBurenbcTBa Kak
€MHCTBEHHOI'0 aKLIHOHEPA.

7. ®oupa packpbiBaet IIpaBurenbcTBy Kak akuuoHepy u CoBeTy AUPEKTOPOB
®onpga Bcro HEOOX0AMMYIO MH(pOpMaLKio 0 nearenbHocTd DoHga cormacHo 3aKoHY
Peciyommku  Kazaxctan «OO0 akmuoHepHbIX —oOmiecTBax», ycraBy Donja,
CornamieHur0 O B3aUMOJACHCTBUM U 00ECHEYMBAET NPO3PAYHOCTh JAESITEIBHOCTU
donma ¥ OpraHu3aui.

8.  MHBectuumoHHass  npedarenbHOCTh  DOHZA  WIM OpraHHU3aLNH
OCYLIECTBJISIETCS. HA PHIHOYHBIX MPUHLMUIIAX B COOTBETCTBUM CO cTpaTterueit donnaa
WIM OpraHu3alliy ¥ HalpaBjieHa Ha MPUPOCT CTOMMOCTH M ONTHUMAJIbHYIO CTPYKTYPY
akTUBOB. PacrmpeneneHue 4YUCTOrOo JAoxoda B moJb3y [IpaBuTenscTBa Kak
€IMHCTBEHHOI0 AaKI[MOHEpa OCYILIECTBIseTcd B (opMe AUBHAECHIOB Ha OCHOBE
(opManM30BaHHOM U MPO3PAYHON JTUBUACHIHOM MOJIUTUKH.

Cayuyan peanuzauuu POHIOM WIM OpraHU3alUell HU3KOPEHTAOENbHBIX U
COLIMAJIBHO-3HAYMMBIX ITPOEKTOB JIOJKHBI PAaCKpbIBAThCA B TOJO0BOM oTdeTe PoHMa
WIN OpraHU3aliy C YKa3aHUEM UCTOYHUKOB (PMHAHCUPOBAHUS TaAKUX IIPOEKTOB.

9. Coser pupexktopoB Donma, mpabieHue Donna, komuTeThl CoBeTa
nupekTopoB PoHAa, KOprnopaTuBHBIA cekperapp W Ciiy:k0a BHYTPEHHEIro ayauTa
(manmee — CBA) ®onaa OCYILIECTBISIIOT CBOIO JIESITEIBHOCTh B COOTBETCTBUU C
npuHLIUNAMU pa3aenoB 5 «dddextuBHocTh COBETa TUPEKTOPOB M UCIIOTHUTEIHLHOTO
opraa» u 6 «YnpaBieHHE PUCKaMH, BHYTPEHHHM KOHTPOJIb U ayJIHUT» B YacCTH, HE
npotuBopevamieid 3akoHy PecnyOnuku Kazaxctan «O @oHzue HaUUMOHAIBHOIO
0J1ar0COCTOSTHUSY.

10. Ins Oonee yriayOJeHHOM M KauyeCTBEHHOW MPOpPabOTKM BOIPOCOB, MpHU
Cosere aupektopoB POHIA CO34AIOTCA KOMHTETHI: IO ayAUTY, HA3HAYEHUSM U



BO3HATrPXK/JCHUSIM, CICIIUATU3UPOBAHHBIN KOMHUTET. IHbIE KOMUTETHI MOTYT OBITh
co3nanbl o yemorpenuto CoBera 1upektopoB PoHpa.

Cosetr aupexktopoB DoHIa MPUHUMAET PEIICHHE O CO3JIaHHMU KOMHTETOB,
ONpeNesieT HMX TMEPCOHAJIbHBIM M UMCIEHHBIA COCTaB, IIpelcenaresei, Cpok
MOJTHOMOYHH, a Takke QYHKIIUU U TTOPSIAOK PabOTHI.

B cocrtaBel komMuTeTOB BXOAAT uwieHbl CoBera aupekropoB dDoHaa u
DKCIEPTHI, O0OJIAIafoNIue HEOOXOAUMBIMH TPO(PECCHOHATBLHBIMUA 3HAHUSAMH  JUIS
paboThl B KOHKPETHOM KOMUTETE.

Komuter no ayauty @oHja Wik OpraHU3alld COCTOUT UCKIIOYUTEIBHO W3
yycjaa HE3aBUCUMBIX  JUpeKkTopoB. B cimywae npusneuenuss Komurerom
KBATU(UIIMPOBAHHOTO SKCIEPTa, JAHHOE JIMIIO HE JOKHO MMETh IpaBa Tojoca.
Pemienune o mpuBneyeHuu skcrepra npuHumaetcs KomMureroM mo ayJauTy U BOMPOC
€ro TPUBJICUEHUS JOJKEH €KETOTHO pacCMaTpUBATHCs HA TIpeaMeT d(HPeKTHBHOCTH
NeATeIbHOCTY U He3aBUCUMOCTH. Cnernuanu3upoBaHHbIi  komuteT DoHaa
OCYILIECTBIISIET KOMIUICEKCHBIH M OOBEKTUBHBIA aHAW3 BIUSHUS JIESITEIHLHOCTH
opraHu3anui, BXoasmux B rpymnmny doHja, Ha pa3BUTHE YIKOHOMUKHU WJIU OTIAEIBHO
B3SITON OTpaciii SKOHOMUKH B COOTBETCTBHMH ¢ 3akoHOM Pecnybnuku Kazaxcran «O
douje HaIlMOHAIBHOTO 0J1ar0COCTOSTHUS. [TocTostHHBIM YJICHOM
CrnenuaJim3upoBaHHOTO KOMHUTETa — JKCIEPTOM C MPaBOM ToOJioca SIBIACTCS
npeActaButesib ~ CUYETHOr0  KOMUTETa 10  KOHTPOJIO 32  HCIOJHEHUEM
pecIyOIMKaHCKOTo Ol DKeTa.

KonTposb 3a ucnonp3oBanrueM POHIOM U OPraHU3alMsIMH  BBIJICICHHBIX UM
cpeAcTB  pecmyOiaukaHckoro Oropkera, HammonampHoro ¢onma PecnyOnuku
KazaxcTtan Ha cooTBeTCTBHE (PMHAHCOBO-3KOHOMHYECKOMY OOOCHOBAHHIO, OIICHKA
3G (HEKTUBHOCTH OIOKETHBIX WHBECTUIIMA OTHOCATCS K KoMmeTeHIuH CYeTHOTO
KOMHUTETA M0 KOHTPOJTIO 33 UCTIOJTHCHUEM PECITyOJIMKAaHCKOTO OI0KETA.

B cocraBax octanbHbiX kKoMuTeTOB CoBeTa qupekTopoB DoHIa GOIBIIMHCTBO
COCTaBJISIFOT HE3aBUCUMBIE TUPEKTOPA.

11. B ®onae HazHavaeTcsa KOPIOPATUBHBIA cekpeTapb. COBET AMPEKTOPOB
MIPUHUMAET PEIICHUE O HA3HAYEHUU KOPIIOPATUBHOTO CEKpeTaps, ONMpeAessieT CPOK
€ro TMOJHOMOYMM, (PYHKIMH W TOPANOK JeITeJbHOCTH. OCHOBHBIE OOS3aHHOCTH
KOPIIOPAaTUBHOTO  CEKpeTaps BKJIIOYAIOT COJCUCTBHE B CBOECBPEMEHHOM U
KAQUeCTBEHHOM IMPUHATHM KOPIOPATUBHBIX pemieHud co cropoHsl CoBeta
JUPEKTOPOB, EAUHCTBEHHOTO aKIMOHEPA, BHIIIOJIHEHUE POJIM COBETHHUKA JIJISl YIEHOB
CoBeTta IMPEKTOPOB MO BCEM BOMPOCAM HX JIEATEIIBHOCTH U IPUMEHEHHUS TTOJIOKEHUM
Hactosiniero Kozgekca, a Takske MOHUTOPHHT 3a peanusanneil Hactosmero Koaekca u
y4acTU€ B COBEpILICHCTBOBAHHUM KOPIOpAaTUBHOro ynpasieHuss B DoHae wu
OpraHu3alusX.

12. B ®onge coszmaerca CBA. Coser aupektopoB PoHIa omnpenenseT
KOJIMYECTBEHHBIN COCTaB, CPOK MOJTHOMOYMI, HA3HAYACT €€ PYKOBOIUTENS, a TAKKe
JIOCPOYHO MPEKpallaeT ero MoJIHOMOYHMS, ONpEeseT MopsIoK ee padoThl, pa3Mep 1
YCJIOBUS OIJIaThI TpyAa U mpemupoBanust paboTHukoB CBA, a Taxxe 0romxeT CBA.
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CBA noguunsiercst HenocpeaAcTBEHHO CoBeTy AMpeKTopoB PoHAA U ABIISETCS
HE3aBUCHMOM OT UCTOJHUTEIBHOrO opraHa Gonpa.

KitoueBble o0si3anHocT CBA  BKJIIOYAIOT OLEHKY KayecTBa CHCTEMBbI
BHYTPEHHETO KOHTPOJIS U ylpaBieHUs: puckamu B DOHJIE U TOBEIECHUE 10 CBEICHUS
CoBera OUPEKTOPOB HH(OpPMAIMKM O JOCTATOYHOCTH U IP(GEKTUBHOCTH JTAHHOU
cucrembl. OcHoBHas 3amada CBA 3akimroyaeTcs B COJICHCTBUU  YIIYUYLIECHUIO
pPe3yJIbTaTOB AeATeNbHOCTH PoHAA.

13. B ®onzae co3maercss KOJUIETHAIBbHBIA WCIIONHUTENIbHBIN opraH B (opme
npasieHus. IlpaBinenune nomoryetHo CoBETy AUPEKTOPOB U BBINOJIHSAET CBOKO
NEeATENBHOCTh B IIpeJesiax KOMIETEHIUH, onpeneneHHbIX ycraBoMm ®Ponpa. Coser
nupektopoB DoHAA OCYHIECTBIAET KOHTPOJIb 32 3((EKTUBHOCTHIO JESATEIBHOCTH
npasieHnss PoHAa, BKIKOYAs BBHINOJHEHUE PEIICHUM E€IMHCTBEHHOIO aKIMOHEPA U
Cosera nqupektopoB PoHja.

[IpaBUTENBCTBO KaK AaKUUMOHEp Ha3HAYaeT U JIOCPOYHO OCBOOOXKAAET OT
IOJOKHOCTH — mpencenarens npasieHus @Donpga. UYUnensl npaBinenus Donpa
n3buparorcs CoBerom aupekropoB Donpa. IlpenioxxkeHuss mo kaHaugaTaMm Ha
nu30panue B coctaB mnpanieHuss Dounga Ha paccMorpenre Cosera aupekropoB DonHpaa
BHOCHT IIpeJiceiaTelib npasieHus Ponpa.

14. ®oHx M opraHu3alUu JOJKHBI MPUIAEPKUBATHCS BBICOKHMX 3THUYECKUX
CTaH/apTOB M BHEAPATH HEOOXOAMMBIE MPOLEAYPHI sl 00ecredeHHs] TOCTOSTHHOTO
NPUMEHEHUSI JTUX CTAaHAAPTOB BCEMH pa0OTHHUKaMU U mapTHepamu DoHma u
OpraHHU3aIUi.

VYBeIoMIIEHHsT O MPEANoJaraéMbplX HApYLIEHUSAX JOJDKHBI HaIpaBJIsAThCS
Hanpsimyto CBA  wmm  Cosery gupekropoB @oHaa WM OpraHU3aLMM.
VcrioIHUTENBHBINA OPraH U BCE €ro CTPYKTYPHBIE MOJAPa3eIeHMs, BKIOYas CIyxKO0y
0e30MacHOCTH, HE JOJDKHBI  IPEIATCTBOBATH — IEperade  yBEJOMIIGHHH O
npeanosiaraeMsix HapyueHusax CBA nnu CoBeTy TUpEKTOPOB.

15. B nmensix coOtofeHHs] MPUHLMUIIOB JAEJIOBOM 3THKM M ONTUMAIbHOIO
pPEryJIMpOBaHUSl  COLMAJIBHO-TPYIOBBIX CIOPOB, BO3HHKalmMX B QPoHAE U
OpraHu3alusX, Ha3HAYaeTCs OMOYICMEH.

Kanngunatr Ha J0mKHOCTH OMOyJACMEHa JIOKEH HMMETh Oe3yNnpeyHyro
JIEJIOBYIO PENyTalfio, BBICOKMI aBTOPUTET U 00JaJaTh CIOCOOHOCTHIO MPUHATHUS
OeCIPUCTPACTHBIX PEIICHUH.

OmOyzacmen HazHauyaeTcs perienneM CoBera AUpeKTopoB DoHA U MOATIEKUT
nepen3OpaHuio0  Kaxkaple JBa roaa. Ponb oMmOyacMeHa — 3akJIlO4yaeTcs B
KOHCYJTBTUPOBAaHUU OOpATUBIIUXCA K HEMY pPaOOTHHUKOB, yYaCTHHUKOB TPYAOBBIX
CHOpOB, KOH(GIMKTA U OKa3aHUH UM COACHCTBHS B BHIPAOOTKE B3aUMOIPUEMIIEMOTO,
KOHCTPYKTUBHOTO U pEAJU3yeMOI0 PEIICHHS C YYETOM COOJIIOJCHUS HOPM
3akoHOJaTenbcTBA PecnyOnmku  Kaszaxcram (B TOM  4ucie  COOJIOICHUS
KOH(PUICHIIUATIBHOCTU MNpU HEOOXOAUMOCTH), OKa3aHWUU COJCUCTBUS B PEIICHUU
IpOOJEMHBIX COLMAIBHO-TPYIOBBIX BONPOCOB Kak paOOTHUKOB, Tak U DoHja u
OpraHu3alliM, a TaKXe B COOJIOACHUU MPUHLIUIIOB JEIOBOM 3THKU pPaOOTHUKAMU
doH1a U OpraHU3aALUN.
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OMOyJIcMEH BBIHOCUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHoOB U
JNOJDKHOCTHBIX Jinll PoHAA W/WIKM OpraHu3alMil BBISIBICHHbIE WM MpPOOJIEMHBIE
BOIIPOCHI,  HOCAIME  CHUCTEMHBIM  XapakTep U  TpeOywIIHe  MNPUHATUA
COOTBETCTBYIOIIMX pEIICHUH (KOMIUIEKCHBIX MeEp), BBIJBUTaeT KOHCTPYKTHBHBIC
IIPEJIOKEHUS U1l UX PELICHUS.

OMOyIcMeH He peXke OJIHOTO pasa B IOl MPEACTABISIET OTYET O pe3yJibTaTax
poBeIeHHON paboThl KoMuTeTy 1o Ha3Ha4YeHMSIM U BO3HarpaxjaeHusMm u Komurety
no ayaury Cosera aupekropoB @PoOHIA, KOTOPBIE OLICHMBAIOT PE3YyJbTaThl €ro
NEATEIIBHOCTH.

Coser nupexkropoB @DOHAA OLEHMBAET  PE3YJNbTAThl  JIEATEIBHOCTH
OMOyJCMEHA U NMPUHUMAET PELICHUE O MPOJUICHUH WIH NMPEKPALIEHUU MOJIHOMOYHMA
JM1A, 32aHUMAIOILETO JTIOJKHOCTh OMOYICMEHa.

MecTo BBINOJAHEHUS padOThHI, YCIOBUSA TpyAa OMOyJACMEHa OINpPENENSIIOTCS
pelenueM npasieHus PoHua.

I'naga 2. Bzaumoneiicteue ®@onaa u opranusauuid. Poias @onga kak
HALMOHAJILHOI'O YIIPABJISIIOUIET0 XOJIMHI A

1. Cucrema kopnoparuBHoro ympasieHus B QDoHAE U OpraHu3aLUAX
o0OecnieunBaeT HaAJIEKAIEE YIPAaBJIECHUE U KOHTPOJb 32 UX JEATEIBHOCTBIO H
HaIpaBJICHA HA POCT JOJTOCPOYHOU CTOMMOCTH M yCTOMUYMBOE pa3Butue. PoHJ Kak
HAaIMOHAJIBHBIA yIPABJIAIOIIMN XOJIJAUHT BBIIIOJIHAET B OTHOLIECHUN CBOUX KOMITAHUHN
pOJIb CTPATErHYeCKOro XOJAMHra. B OCHOBE KOPIOPATUBHOIO YIIPABJICHUS OJIKHBI
OBbITh 3(PPEKTUBHOCTD, OTIEPATUBHOCTD U TMPO3PAUYHOCTD.

2. Cucrema koprnopatuBHoro ympasieHus @OoHma u  opraHuzanuin
IpECTaBIsIeT CO00M COBOKYIMHOCTH IMPOILIECCOB, OOECIICUMBAIOIINX YMpPABICHUE U
KOHTPOJIb 3@ JeATeNbHOCThIO QPOHAAa W OpraHu3aluid, a TaKXKe CHCTEMY
B3aMMOOTHOIIEHUN MEXKAY HCHOJHUTENBHBIM OpranoM, COBETOM IUPEKTOPOB,
aKIIMOHEPAMH M 3aMHTEPECOBAHHBIMHA CTOPOHAMHU. KOMITETEeHIIMM OpPraHoB U MOPSIOK
IPUHATHUS PELICHUN JOJIKHBI ObITh YETKO ONPEETICHbl U 3aKPEIUICHbI B yCTaBE.

3. @oHA y4yacTBYET B YNPABICHUH KOMIIAHMSMH IIOCPEICTBOM pEaM3aLUU
¢yHKIMI aknuoHepa (ydacTHHKA), a Takke dyepe3 COBET JUPEKTOPOB, B IMOPSJIKE,
OINPEJICIICHHOM yCTaBaMH KOMIIaHUM 1 HacTosAmuM Kogexkcom.

@oH exerogHo Hampasisier npencenarento  CoBera  IUPEKTOPOB U
npencrasutessiM @onga B CoBere AUPEKTOPOB KOMIIAHUH 0KMJIAHMS aKLIMOHEPA HA
npeacTosuii GUHAHCOBBIM TOJ.

®ong B ¢opmare oOmiero coOpaHHs aKIMOHEPOB MPOBOIUT 3aCCHAAHUS C
yieHamu CoBeTa JUPEKTOPOB KOMIIAHWM, BCE TOJOCYIOIIME AKIHHM KOTOPBIX
npuHajexar Qouny.

CoBeTbl TUPEKTOPOB KOMIIAHUM O0O0JaJal0T MOJHOM CaMOCTOSATEIBHOCTHIO B
IIPUHATUHA PELICHUH B paMKax CBOEHM KOMIIETCHLMH, YCTAHOBJICHHOW YyCTaBaMHU
KOMIIaHWM.
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[To3uusa PoHaa 1Mo OTAENIBHBIM BOIPOCAM JOBOJIUTCA YEPE3 MPEACTABUTEIEH
®onna B CoBeTe NMPEKTOPOB KOMITAHUH.

CornacHo 3akony Pecnyomuku Kazaxcran «O ®oHae HaIMOHAIBHOTO
0J1arocoCTOSTHUS» B Y CTaBe KOMIIAaHUH, BCE TOJIOCYIOLIUE aKIIUU KOTOPOU HaXOsATCs
B cobctBeHHOCTH DOHIA, BOMPOCHI, BXOJSAIINE B UCKIIOYUTEIBHYIO KOMIIETEHIUIO
oOmero cobpanus akiuoHepoB U CoBeTa TUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
Pecniy6muku Kazaxcran «O0 akIMOHEpHBIX 00IIECTBAaX», MOTYT OBITh OTHECEHBI K
xoMmriereHInH CoBeTa JNUPEKTOPOB M MCHOJHUTEIBHOIO OpPraHa TaKONd KOMIIaHWH,
COOTBETCTBEHHO. B  Takmx ciaydasx oOprad, IepeJaBIIMi  KOMIICTCHIIUHU
HIDKECTOSILIEMY OpraHy, JOJDKEH OCYIIECTBIATh MOHHUTOPHHI 34 peanu3anuei
JEJIETUPOBAHHBIX KOMIIETEHIINM.

4. ®oHpO C yuyeToM NPOBENECHHBIX OOCYXJIEHHH ¢ KOMHaHUSMU (popMuUpyeT
€AUHBIE ITOJUTUKHU JUIsI KOMIAHWW, YTBEPKIAET METOAUYECKHE PEKOMEHAALUU H
KOPIIOPaTUBHBIE CTAHIAPThI I OPTaHU3ALUM.

Pemienne o0 npuMeHeHMM yTBEpKAEHHbIX DOHIOM  KOPIOPATUBHBIX
CTaHAApTOB B 00JIaCTU BHYTPEHHETO ayJIuTa U CUCTEMbl BHYTPEHHErOo KOHTpPOJIA B
opranuzauuu npuHumaerca CoBETOM JUPEKTOPOB OpPraHU3alUd C  YYETOM
o0OecrieueHrss COOTBETCTBUSI YKa3aHHBIX CTaHIApPTOB CHEUUPUKE [eATEIbHOCTH
OpraHu3alnH.

5. HUcnonaurensHbIe Oprassbl donna u KOMITaHUH JTOJI>KHBI
B3aMMOJCICTBOBATh B JyX€ COTPYJIHHYECTBA, UYTOObI O0ECHEUUTH JOCTATOUYHYIO
aMOMITMO3HOCTh M PEATMCTUIHOCTD IJIAHOB PA3BUTHS KOMITAHUM, HAIPABIISIEMbIX JIJIs
yTBepxkeHnsa CoBeTaM TUPEKTOPOB KOMIIAHUH, a TAK)KE UX COOTBETCTBUE CTPATETHH
U I1any passutus Qonpa.

HcenonnurensHbii oprad @oHAa AOJKEH NMOANEPKUBATH MOCTOSHHBIN AUAJIOT
C HMCHOJIHUTEJIBHBIM OPraHOM KOMIIAHHM II0 BONPOCAM CTPATETUH M YCTOWYMBOTO
pasButus. Ilpm sToM @DOHA HE [IONMYCKAET BMEIIATENBCTBA B OINEPATHUBHYIO
(TeKyIyI0) AESTENbHOCTh KOMIIAHUH, 32 KOTOPYIO OTBETCTBEHEH HCIOIHUTEIbHBIN
opraH KOMIIaHWHU, 32 MCKJIIOYEHUEM CJIy4yaeB, KOrJa CYIIECTBYIOT OOCTOSITENIbCTBA,
BieKyue HeucnonHeHue KIIJ[, ycTraHOBIIEHHBIX B IJIAHE PA3BUTHS.

6. Pacnpenenenune uwncroro noxona B mnonbly PoHAa Kak akUuMoOHEpa
OCYLIECTBJIsIETCS. B (popMe TMBHUICHIOB HA OCHOBE (DOPMAIIM30BAHHON U MPO3paYHON
JVBUJCHITHOW MOJIMTUKH.

7. YpaBiieHUE OpraHU3alUsIMU OCYIIECTBIISIETCS OpraHaMy OpPraHU3aluil B
COOTBETCTBUM C KOMIIETCHIMSMM W IOPAAKOM, OIPEACICHHBIMU YCTaBOM
opranu3auuy. J[aHHBIM DOPUHLWII PACHPOCTPAHAECTCS W HA OpPraHU3alUHA C
HECKOJIbKUMH aKIMOHEPAMH (YYACTHHUKAMU).

8. ®oHA, OpraHMU3alid U UX JTOHKHOCTHBIE JIMIA HECYT OTBETCTBEHHOCTH 3a
POCT JIOATOCPOYHOW CTOMMOCTH W YCTOMYMBOE pa3zButhe POoHJa W OpraHu3aluiu
COOTBETCTBEHHO, U NPUHHUMAEMbIEC PELICHUS W JIEUCTBUS/0€3eCTBHE B TMOPSJIKE,
YCTaHOBJIICHHOM 3aKoHojaTenbcTBOM PecnyOnukum KaszaxcraH W BHYTPEHHUMH
JOKYMEHTAMMU.
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OCHOBHBIM 3JIEMEHTOM OIIeHKH 3((PeKkTUBHOCTH JearenbHocTH DoHaa u
OpraHM3alui, HCIIOJIHUTENBHOrO oprana seisiercs cucrema KIIZI. ®onn uepes cBoux
npeacraBuresieil B CoBeTe AUPEKTOPOB HAIPABIISIET KOMIIAHUSIM CBOU OXKWJIAHUS T10
KII. Ilepeuenr u neneBbie 3HaueHusa KIIJ[ kommanum ytBepskaarorcs CoBeToM
JUPEKTOPOB KOMIIAHUHU.

B nemsax goctuxenus KIIJ] xomnanuum paspabaThiBalOT COOTBETCTBYIOIINE
IJIAHBI PA3BUTHSL.

Ha exeromnoit ocHoBe ocyuiecTBisieTcs: onenka poctuxkenust KII ®ouna u
OpraHu3alyi MO0 CPABHEHUIO C YTBEPXKIACHHBIM IUIAHOM pa3BUTHsA. JlaHHAs OLEHKa
BJIMSIET HA BO3HArPa)KACHHE PYKOBOJMUTENS U WICHOB HCIOJHHUTEIBHBIX OpPraHOB,
NPUHUMAETCS. BO BHHUMaHUE IMPU HUX NEpeu30paHUM, a TaKKe MOXKET SIBUThCS
OCHOBAHHEM I UX OTCTPAHEHUs OT 3aHUMAEeMOU TOJKHOCTH TOCPOYHO.

9. CoBeT HOHUPEKTOPOB XOJIJIMHTOBOM KOMIIAHUHU JIOJKEH OOECIEeUUTh
3((PEeKTUBHOCTh YNpaABIEHUS, POCT JOJATOCPOYHOM CTOMMOCTH W YCTOMYMBOE
pa3BUTHE BO BCEX HOPUJIMYECKHX JIMIAX, BXOJAIIMX B €€ rpymnmy. Pesyinbratamu
3 PEeKTUBHOrO yIpaBieHUs B TPYyIIE XOJIUHTOBOM KOMITAHWUU JOJIKHBI CTaTh
MOBBIIICHUE OINEPAMOHHON 3PGEKTUBHOCTH, YJIy4YlIEHHWE KauecTBa OTYETHOCTH,
YIIy4IIEHHbIE CTAaHAAPTHI KOPIOPATUBHON KYJIbTYPbl U 3THKH, OOJbIIAST OTKPHITOCTD
Y MPO3PAYHOCTh, CHUKEHHE PHUCKOB, HAJIEKAIAS] CHCTEMA BHYTPEHHETO KOHTPOJIS.

I'naBa 3. YcToiiunBoe pa3BuTue

1. ®onx 1 opraHu3anuy OCO3HAKOT BaXXHOCTh CBOETO BIUSHUS Ha SKOHOMUKY,
JKOJIOTHI0 M OOLIECTBO M, CTPEMSCH K POCTY JOJTOCPOYHOW CTOMMOCTH, JOJIKHBI
o0ecneunBaTh CBOE YCTOWYMBOE PAa3BUTHE B JOJITOCPOYHOM MEpHOAE, coOonas
OaJlaHC MHTEPECOB  3aMHTEPECOBAaHHBIX CTOpoH. lloxxom  OTBETCTBEHHOrO,
IPOJAYMAaHHOTO M  PAalMOHAJIBHOTO B3aWMOJCWUCTBUS C 3aMHTEPECOBAHHBIMHU
CTOpOHaMU OyJIeT CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTHI0O DOHAA U OpraHu3anui.

«YcTOHYMBOE Pa3BUTHE - Pa3BUTUE, OTBEYAIOLIEE TOTPEOHOCTSIM HBIHEITHETO
MOKOJICHHsI, HE Jumias Oyaylive MOKOJIEHHS BO3MOXKHOCTH YAOBIIETBOPSITH CBOU
norpebHocTr». (okian BcemupHol KOMUCCHH IO BOIPOCaM OKPY’KaIOIIEH Cpe/bl U
paszButus «Harre oGmiee 6ynymee», 4 aprycra 1987 rona).

«3MeHeHns, NpPOUCXOASIIME B MHUPE MO BIUSHHEM 3aTSHYBLIETOCS
rno0ajgbHOrO0 KpU3Wca, HAac He NyraiooT. Mbl K HHM TOTOBBIL. Temepp Haiia
3a/laya — COXpaHssl BCE, YEro Mbl JOCTUIVIM 33 TOAbl CYBEPEHHUTETA, MPOAOKUTH
yctoitunBoe pa3zputre B X XI Bekey. (Ilocnanue [pe3nnenta Pecriy6nuku Kazaxcran
H. Hazap06aeBa napony Kazaxcrana «Crparerus «Kazaxcran - 2050», 12 nexaOps
2012 roma).

2. ®OHI W OpraHM3alyy JOJDKHBI CTPEMHUTBCS K POCTY JOJITOCPOYHOMU
CTOMMOCTH, oOOecreunBasi MpPU ITOM CBOE YCTOMYMBOE pa3BUTHE, U COOJIIOAATH
OallaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCT, B 00JacTU
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YCTOMYMBOIO Pa3BUTUSA JIOJDKHA COOTBETCTBOBATH JIYUIIMM  MEXIYyHAPOIHBIM
CTaHJIapTaM.

3. @oHA U OpraHu3alMu JIOHKHBI OOECHEUYUTh COTJIACOBAHHOCTH CBOHUX
DKOHOMUYECKUX, IKOJOTUUECKUX U COUUAIIBHBIX LEJEH 111 YCTOMYMBOrO Pa3BUTHS B
JOJITOCPOYHOM TIEPUOJIE, KOTOPOE BKIKOYAET, B TOM YHUCIE, POCT JOJTOCPOUYHOMU
CTOMMOCTH JUIsl aKUIMOHEPOB M HWHBECTOPOB. YcCTOWYMBOE pa3zButue B DoHIe u
OpraHu3alld COCTOUT U3 TPEX COCTABIAIOLIUX: YKOHOMUYECKOU, HKOJIOTHUECKON U
COLUAIBHOM.

DKOHOMHMYECKAs] COCTABIISIONIASA JOJKHA HAIPABJIATh AesTeabHOCTh DoHma u
OpraHu3allMi Ha POCT JOJTOCPOYHOH CTOMMOCTH, OOCCIECYCHHE WHTEPECOB
aKIIMOHEPOB M WHBECTOPOB, TMOBHIICHUE J(PGHEKTUBHOCTH TPOIECCOB, POCT
WHBECTUIIMNA B CO3/IaHUE U Pa3BUTHUE 00Jie€ COBEPILICHHBIX TEXHOJOIUH, MOBBIIICHUE
MPOU3BOJIUTEIILHOCTH TPy Q.

DKOJIOTHYECKasi COCTaBIIAIONIAsl JIOJKHA OOecreuyrMBaTh MHHUMU3AIHUIO
BO3JICHCTBUS Ha OUooruueckue U GU3NYeCKue MPUPOIHBIE CUCTEMBI, ONITUMAIHHOE
UCIIOJIb30BaHUE OrPAaHUYEHHBIX PECYpPCOB, NMPUMEHEHHUE SKOJOTHMYHBIX, SHEPro- M
MaTepHualio-cOeperalonux TEXHOJIOTUH, CO3JaHUEe JKOJOTMYECKH MPUEeMIIEMON
IPOIYKIHUH, MUHUMU3AIUIO, IEPEpadOTKy U YHUUTOKEHHUE OTXO/I0B.

CouuanpHas COCTaBISAIONIAs OPUEHTUPOBAHA HA MPUHIMIBI COLMAIBHOM
OTBETCTBEHHOCTH, KOTOpPbIE B YHCJIE€ TMPOYEr0 BKIIOYAIOT: OOECIEUYCHHE
Oe3omacHOCTH TpyJa H COXpaHEHUE 370pOBbS PAOOTHUKOB, CIPABEIJIUBOC
BO3HArpaXKJICHUE W YBAXKEHHE NpaB  pPaOOTHUKOB, WHAWBUIYAJIbHOE pPa3BHUTHE
nepcoHania, peajin3alyio COLMAIbHBIX MPOTpaMM I MEPCOHAla, CO3JaHUE HOBBIX
pabounx MECT, CHOHCOPCTBO U 0JIarOTBOPUTEIBLHOCTD, MPOBEICHUE IKOJOTUUECKUX U
00pa3oBaTEIbHbBIX aKIIUil.

@®oHja ¥ OpraHu3alUu JOJKHBI MPOBOJAUTH aHAIU3 CBOCU AECSATEILHOCTU U
PHUCKOB T10 TPEM JaHHBIM aCIEeKTaM, a TAKKE CTPEMUTHCSI HE IOMYCKATh WM CHUXKATh
HETaTUBHOE BO3JICHCTBHUE PE3yJIbTATOB CBOCU NEATEIILHOCTH Ha 3aUHTEPECOBAHHBIC
CTOPOHBI.

4. TlpuHuunamMu B 0OJACTH YCTOMYMBOTO PAa3BUTHSI SIBISIOTCS OTKPBITOCTD,
NOAOTYETHOCTh, IMPO3PAaYHOCTh, OSTHUYHOE IIOBEJICHHUE, YBAXKECHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH,  3aKOHHOCTb,  COOJIIOJIEHWE TMpaB  YeJIOBEKa,
HETEPNUMOCTh K KOPPYMIIMH, HEAOMYCTUMOCTh KOH(MIUKTa HHTEPECOB, JTUYHBIN
npuMmep.

5. B ®onne u opranu3ainuu 10JbKHA ObITh BRICTPOEHA CHUCTEMA YIIPABIICHUS B
00JIacTM yCTOMYMBOIO pPa3BUTHS, KOTOpas BKJIOYAET, HO HE OrpaHUYUBAETCH,
CHEAYIOUIUMU 3JIEMEHTAMMU:

1) mpuBepKEHHOCTh MPUHLIUIAM YCTOMYMBOrO pa3BuTHsa Ha ypoBHe CoBeTa
JTUPEKTOPOB, UCTIOJIHUTEILHOTO OpraHa U paOOTHUKOB;

2) aHanu3 BHYTPEHHEW W BHEIIHEH CHUTyallMd IO TPEM COCTaBJISIONIUM
(7KOHOMUKA, DKOJIOTHSI, COIIMATIbHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B O0JACTH YCTOMYHMBOIO PAa3BUTHS B COLIMAJIBHOM,
HKOHOMHYECKOMN U IKOJIOTUYECKOH cepax;
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4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) omnpenenenne uened u KIIJI B oOnactu ycToiuMBOro pas3BUTHS,
pa3paboTKa IIaHa MEPONPUSITHI U ONIpe/iesIeHHe OTBETCTBEHHBIX JIUIL;

6) uHTerpanusi yCTOMYMBOIO Pa3BUTHS B KIIIOUEBBIE IPOLECCHI, BKIIOYAs
YIPABJICHUE PHUCKAMM, IUIAHUPOBAHME, YIPABJICHHE 4YEIOBEUYECKMMHU pECypcami,
WHBECTHULIMM, OTYETHOCTb, OIEPALMOHHAs JACATEIBHOCTh W JPYrHE, a TaKXKe B
CTPATEruIo pa3sBUTHs U MPOLIECCHI IPUHATUS PEILICHUN;

7) TOBBINICHHE KBATH(PUKAIMK JOKHOCTHBIX JIUI] M PAaOOTHUKOB B 00JaCTH
YCTOWYHUBOTO Pa3BUTHS;

8) peryssipHbIi MOHUTOPUHT U OIIEHKA MEPOTIPUATUN B 00JIaCTH YCTONYHBOTO
pa3BuTus, ouneHka goctwkenusa uenerd u KIIJl, mpuHATHE KOPPEKTUPYIOIIMX MED,
BHEJIPEHHE KYJIbTYPbI OCTOSIHHBIX YIy4YIICHHMN.

CoBeT IUPEKTOPOB M WCHOJHUTENBbHBIM opran PoHga W OpraHu3anuu
JOJDKHBL ~ 00€CIIeYuTh dbopMupoBaHUe HaJJeXKalled CUCTeMbl B  00JacTH
YCTOMYMBOTO PAa3BUTHUA U €€ BHEAPECHUE.

Bce paOOTHHUKM M JOJKHOCTHBIE JIMIIA HA BCEX YPOBHSIX BHOCAT BKIIAJ B
YCTOWUYUBOE PA3BUTHE.

XOJNIMHIOBbIE KOMIIAHUM OTBEYAIOT 33 BHEAPEHUE NPUHLUIIOB YCTOWYHUBOIO
pa3BUTHSA BO BCEH IpyIIIE.

6. ®oHA U KOMIAHUM €XKEroJHO NyOJIMKYIOT OTYETHOCTb B 0O0JacTH
YCTOMYMBOIO pPa3BUTUS B LEISIX OOECHEYeHMs] SICHOCTH M IPO3PavyHOCTU CBOEH
JEeSTeIbHOCTU Il 3aUHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECleYeHUs 3alllUThl
uH(pOpMaIMKU, COCTABIIAIOIIEH CITy)KEOHYI0, KOMMEPUECKYI0O U HMHYIO OXPaHSIEMYIO
3aKOHOM TaiiHy. OTYEeTHOCTh B 00JIACTM YCTOWYHBOTO PAa3BUTHs YTBEPKAACTCSA
CoBETOM TUPEKTOPOB.

7. @OHA M OpraHU3aALMH JOJHKHBI CTPEMUTHCS MOOLIPATh U CIIOCOOCTBOBATH
IIPUMEHEHUIO IPUHILIUIIOB YCTOMYHUBOTO Pa3BUTHS ITAPTHEPAMH.

I'naBa 4. IIpaBa akunoHepoB (Y4aCTHUKOB) M CIIPaBeINBOE OTHOLICHUE
K aKIMOHepaM (Y4aCTHUKAM)

1. CobmroneHue mnpaB akUUMOHEPOB (YYaCTHUKOB) SIBISIETCA KIIFOUEBBIM
YCIIOBHEM JUIsl NpUBJIeYeHUs] MHBecTULMN B DOHI M opranu3auuu. OpraHu3anus
JOJDKHA 00€CTIeYUTh pean3aluio MpaB akMoHepoB (ydacTHUKOB). [Ipu Hammuuu B
OpraHM3ali HECKOJIbKHX AaKI[MOHEPOB (YYaCTHUKOB), JOJDKHO OBITH OOECIeueHO
CIPaBEJINBOE OTHOLIEHUE K KAXKIOMY U3 HUX.

2. [IlpaBa, 0053aHHOCTM ¥ KOMIETCHIIMM AaKIIMOHEPOB (YYaCTHUKOB)
ONPENENSIOTCA COIJIACHO JIEWCTBYIOIIEMY 3aKOHOJATENbCTBY, YUYPEIUTEIbHBIM
JOKyMEHTaM W 3aKperuisitorcs B Hux. [IpaBa akiimoHepoB (y4acCTHHKOB) BKIIIOYAIOT,
HO HE OIPaHMYMBAIOTCS CBOEBPEMEHHBIM MOJYYEHHEM HH(POPMALMH, JOCTATOYHOU
JUIsL  TIPUHATHS ~ pEeUIeHus, B MOPSJKE, YCTAHOBJIEHHOM 3aKOHOAATEIbCTBOM
PecniyOnuku Ka3zaxcraH, ycTaBOM M BHYTPEHHHUMH JOKYMEHTaMH OpraHU3allUU B
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obsacTu packpbIThs MH(DOpMAIMKM; yYacTHEM Ha OOIIeM COOpaHWU aKI[MOHEPOB
(Y4aCTHMKOB) M TOJIOCOBAHMEM II0 BOIIPOCaM CBOEH KOMIIETCHIIMU; YYacTHEM B
OTPE/ICICHUH KOJMYECTBEHHOTO COCTaBa, cpoka mojsiHoMouuit CoBeTa JAUPEKTOPOB
(HaOmr0IaTEeILHOTO COBETA M HMCHOJHUTEIBHOTO OpraHa), M30paHuu €ro 4jeHOB U
MIPEKPAILEHUH UX MMOJTHOMOYHM, a TAKXKE ONPEAECICHUU pa3Mepa U YCIOBUM BbIIIJIATHI
BO3HArpaXKJICHUS; IOJYYEHHUEM JIMBUICHIOB B pa3Mepax U CPOKHU, ONPEAEISIEMbIE
perieHreM oOIIero coOpaHusi akIUOHEPOB (YYaCTHHUKOB) HA OCHOBE SICHOM W
MPO3PAYHON JUBUJICHIHOW MOJIUTUKH.

3. B ciydae Hanu4usl B OpraHru3aliyd HECKOJIbKUX aKIIMOHEPOB (YYACTHUKOB),
BKJIIOYAsE MHUHOPHUTAPHBIX aKIUOHEPOB (YYaCTHUKOB), CHCTEMa KOPIIOPATUBHOIO
yIpaBJeHUs T0KHA 00€CHEYUTh CIPABEIJIMBOE OTHOIIEHHWE KO BCEM aKIMOHEpam
(yyacTHMKaM) U peaju3alyio UX MpaB, YTO JOJDKHO OBITh 3aKPEIJIEHO B YCTaBe
OpraHu3alni.

I'nasa S. ¢ pexTuBHocTs COBeTa TUPEKTOPOB U HCHOJTHUTEIBLHOIO
oprana

1. CoBeT TUPEKTOPOB SBJISETCS OPraHOM YIPABICHUS, TOJOTYETHBIM 00IIEMY
COOpaHMIO  aKIMOHEPOB,  OOECIEUYMBAIOUIMM  CTPATETHYECKOE  PYKOBOJCTBO
OpraHu3aluel U KOHTPOJIb 3a JIESITENIbHOCTBIO HCIOJHUTENbHOro oprana. CoBer
JUPEKTOPOB 0OecreyrBaeT BHEIPEHHE BeeX MojoxkeHui Hacrosmero Kogekca.

Hcnonuurenbublid oprad nojpotyeteH COBETY AMPEKTOPOB, OCYIIECTBISET
PYKOBOJICTBO €KEIHEBHOW JEATEIBHOCTHIO OpraHU3alud U O0ECHeYrBaeT ee
COOTBETCTBUE CTpATeTHUH, IUIAHYy PAa3BUTHSI W PENICHUSM, MPUHATHIM OOIIHUM
coOpaHueM akiroHepoB 1 COBETOM TUPEKTOPOB.

CoBer TUPEeKTOPOB U UCIIOJHUTENbHBIA OPraH JIOJKHBI B3aUMOJIEUCTBOBATH B
IyXe COTPYJIHUYECTBa, JEHCTBOBaTH B MHTEpEcax OpraHU3allMd W TPUHUMATh
pelIeHrsT Ha OCHOBE NPHUHIMIIOB YCTOWYMBOIO PAa3BUTHS U CIPaBEJIMBOTO
OTHOLIEHUS KO BCEM aKI[MOHEPaM.

CoBer IUPEKTOPOB M MCHOJHHUTEIBHBIM OpraH AOKHBI OOECHEYHUTh POCT
JOJITOCPOYHOM CTOMMOCTU U yCTOWYMBOE pa3BuTre POHIA WU OpraHU3alIUH.

2. CoBeT JMPEKTOPOB JOJDKEH OBITh HAJICJIeH ITOJHOMOYMSIMHU,
JOCTATOUYHBIMM ISl yIPaBJIEHUS OpraHu3alueld W KOHTPOJS 3a JEATEIbHOCTHIO
UCIIOJIHUTENHHOTO opraHa. COBET IUPEKTOPOB BBHIMOIHSAET CBOM (DYHKIIMH COTIIACHO
yCTaBy U yJeNIsieT 0c000€ BHUMAHUE CIEAYIOIIUM BOIPOCAM:

1) onpeneneHuto cTpaTeruy pa3BUTHs (HAPABICHUS U PE3YJIbTATHI);

2) NOCTaHOBKE U MOHUTOPHUHIY KIIFOUEBBIX MTOKa3aTeIeH NeATeIbHOCTH TlaHa
pa3BUTHS;

3) opraHuzanuu U HaJa30py 3a dPHEKTUBHBIM (HYHKIITMOHUPOBAHUEM CUCTEMBI
yIpaBieHUs] PUCKAMU U BHYTPEHHETO KOHTPOJIS;
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4) yTBEpXACHUID W MOHUTOPUHIY H((EKTUBHON peann3anuu KpyIHBIX
WHBECTULIMOHHBIX TPOEKTOB W JIPYTMX KIIOYEBBIX CTPATErMUYECKUX IPOEKTOB B
pamkax komrnetreHuuu CoBeTa IUPEKTOPOB;

5) u30paHuI0, BO3HATPAXKIEHUIO, IUIAHUPOBAHUIO TMPEEMCTBEHHOCTH M
HAJ30py 3a AEATEIbHOCThIO PYKOBOAMUTEINS U WICHOB UCIIOJIHUTEIBHOTO OPraHa;

6) KOPIOPATUBHOMY YTIPABJICHUIO U ITUKE;

7) cOOMIOICHWIO B OpraHU3alMu IOJOKEeHHH Hacrtosmero Kopekca wu
KOprHopaTuBHBIX cTaHgapToB Ponpa B obnactu aenoBoit stuku (Komekca nemoBoit
ATUKH).

3. Unens! CoBeTa ITUPEKTOPOB JIOJKHBI HAJUIEkKAIIUM 00pa30M BBINOJIHATH
CBOM O00SI3aHHOCTH M OOECHEUUTh POCT JIOJITOCPOYHOM CTOMMOCTH M YCTOWYHBOE
pazButue opranusanuu. CoBeT AUPEKTOPOB OPraHU3aLNH MOJOTYETEH AKLIHUOHEPaM.
JlanHass TOJOTYETHOCTh pEANU3yeTCsl Yepe3 MexXaHu3M oOmero coOpaHus
aKIIMOHEPOB.

4. B CoBere IUpPEKTOPOB U €ro KOMHUTETAX JOJKEH COO0JaThesa OallaHc
HABBIKOB, ONbITA M 3HAaHWUHA, OOECHEUYMBAIOIIMNA MPUHATHE HE3ABUCHUMBIX,
00BEKTUBHBIX U 3(P(HEKTUBHBIX PEIICHUM B HMHTEpECax OPraHU3allid U C YYETOM
CIIPAaBEJIMBOTO OTHOILIEHHUS KO BCEM AaKIMOHEpAM M NPUHLHUIIOB YCTOWYHUBOIO
pa3BUTHSL.

5. B cocraBe CoBera AMPEKTOPOB HEOOXOIMMO OOECHEYUTh Pa3HOOOpaszue
110 OIBITY, JINYHOCTHBIM XapaKTEPUCTUKAM U TeHJiepHOMY cocTaBy. B cocraB Cosera
TUPEKTOPOB JTOJKHBI BXOJIUTh HE3aBUCUMBIE JUPEKTOPA, B KOJINYECTBE JOCTATOYHOM
Uis  00ecreyeHHsl HE3aBUCHUMOCTH IMPUHUMAEMBIX PpEUIeHUH W CHpaBeIMBOTO
OTHOLIEHUS KO BCEM aKUUOHEpaM. PexkoMeHJyemMoe KOJIMYECTBO HE3aBUCUMBIX
TUPEKTOpoB B coctaBe CoBeTa TUPEKTOPOB KOMIAHUHM COCTaBISAET 1O ISITHAECITH
IPOLIEHTOB OT OOIIEro KonyecTBa wieHoB CoBeTa JUPEKTOPOB.

6. OO1ee coOpaHue akiMOHEPOB H30upaeT uieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3PAYHBIX MPOLEAYpP C YYETOM KOMIIETEHI[MH, HAaBBIKOB,
JTOCTHXKEHUM, JIETT0OBOM permyTaluuu U NpodecCHOHaIbHOr0 OnbITa KaHauaaTos. [lpu
nepen30opaHuu oTAeIbHbBIX uieHOB CoBeTa AUPEKTOPOB MM €ro MOJHOT0 COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHME MPUHUMAIOTCA UX BKJIaA B 9PGEKTUBHOCTD JAEATEILHOCTH
CoBeTa IMPEKTOPOB OpraHU3alHUU.

B kommaHusX, BCe TOJIOCYIOUIME AaKUWUU KOTOPBIX MNpuHajuexar Donuy,
CYILIECTBYIOT CJIEAYIOLIMEe OCOOEHHOCTH B OTHOIICHHUU Ipolecca U30paHUs YICHOB
CoBeTa IMPEKTOPOB:

1) mpencenatens CoBeTa TUPEKTOPOB M30MPACTCS PEIICHUEM EIMHCTBEHHOTO
aKLMOHEpa; B Cilyyae, eciu npejacenarens CoBeta JUPEKTOPOB U30UPAETCS U3 YKCIIA
npenctasuteneil @onnga, CoBETOM TUPEKTOPOB M3OMPACTCS CTAPIIMA HE3aBUCUMBIN
JUPEKTOP U3 YMCIIa HE3aBUCUMBIX JUPEKTOPOB;

2) mpolecc noucka M orbopa kKaHauaaroB B coctaB CoBera AUPEKTOPOB
ocymectBisercas PoHAOM COBMECTHO ¢ mpexacenareneM CoBera IUPEKTOPOB M
npeacenaareneMm Komurera 1o HazHaueHMsSM M BosHarpaxacHusiM Coseta
JUPEKTOPOB KOMIIAHUHU.
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B opranuzanusix ¢ HECKOJIBKMMHU aKIMOHEpAMHU MpPOLecC U30paHMs YJIEHOB
CoBera naupektopoB u mnpexacenarenss CoBera AMPEKTOPOB OCYILECTBIAETCS B
nopsiike, onpeneiacHHoM 3akoHoMm PecnyOnuku Kazaxctan «OO0 akIMOHEPHBIX
o0IIecTBax» M yCTaBOM OpraHM3alMu. B yKa3zaHHBIX OpraHHU3alUsixX PEKOMEHIYETCS
BoBJIcueHHe KomMurera mo Ha3HauyeHUSIM M BO3HarpaxzaeHusMm CoBeTa AUPEKTOPOB
OpraHu3allii B OMNpE/eNIeHue COCTaBa, HEOOXOIUMBIX HABBIKOB W KOMIIETEHIIUN B
CoBeT IUPEKTOPOB U KaHIUATOB B cocTaB CoBeTa TUPEKTOPOB.

He nomyckaercs yuactue uineHoB IIpaBuTenbcTBa, JOMKHOCTHBIX —JIWLL
rocyJapCTBEHHBIX OpraHoB B cocTaBe CoBeTa JMPEKTOPOB OpraHU3aLUH.

Cpok mnosHoMouuii uieHoB CoBeTa IUPEKTOPOB COBMHAAAET CO CPOKOM
nojsiHoMounii Bcero CoBeTa IUPEKTOPOB M MCTEKAET Ha MOMEHT NPUHATHUS OOILIHUM
coOpaHMeM aKIIMOHEpPOB pelleHus 1o u3bpanuio HOBOro cocraBa CoBera
JUPEKTOPOB.

Unenst CoBera AMPEKTOPOB U30MpalOTCs HA CpPOK N0 Tpex JeT, B
NOCJIEAYIOUIEM, TPHU YCIOBUHU YAOBIETBOPUTENBHBIX PE3YJIbTATOB JEATEIbHOCTH,
MOKET OBbITh Mepen30paHue enle Ha CpoK J0 TPEX JIeT.

JIro60i1 cpok uzbpanus B cocraB CoBeTa TUPEKTOPOB HA CPOK OOJIbIIIE IIECTH
JIeT oApAJl (HarmpuMep, Ba TPEXJIETHUX CPOKaA) MOJJICKHUT 0COOOMY PaACCMOTPEHUIO
C Y4eTOM HeOOXO0JIMMOCTH KauyeCTBEHHOTr0 0OHOBIIeHUs cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumslii gupexTop He MoxeT n3buparbes B COBET AMPEKTOPOB OoJiee
JEBSATH JIET NOJAPsA. B MCKIIIOUMTENbHBIX CIIydasX JOMycKaeTcs M30paHue Ha CPOK
Oosiee NEeBATH JIET, U30paHre HE3aBUCUMOTO AUpekTopa B COBET AUPEKTOPOB JOJIKHO
MIPOUCXOIUTh €KETOJHO C TMOAPOOHBIM PA3bSICHEHHEM HEOOXOJAMMOCTUH HU30paHUS
naHHoro wieHa CoBera JUPEKTOPOB U BIUSHUS TaHHOTO (PaKTOpa Ha HE3aBUCUMOCTb
IIPUHATHS PELICHUMN.

Hu oHO 1MI0 HE JOJIKHO y4acTBOBATh B MPUHATHH PEIICHH, CBSI3aHHBIX C
cOOCTBEHHBIM Ha3HAUEHHEM, U30paHUEM U Nepenu30paHueM.

7. CoBeT OUPEKTOPOB YTBEPKIAAET MPOrpaMMy BBEIEHHUS B JOJKHOCTb IS
BHOBb M30paHHbIX wieHOB CoBeTa JTUPEKTOPOB U MPOrpamMmy MNpoPecCHOHAIBHOIO
pasButus s Kaxzaoro uineHa Coseta aupekTopoB. KoprnopaTuBHBIN cekperapb
o0ecreuynBaeT pean3auio JaHHbIX IPOrpamM.

8. Ilpencenarens CoBeTa OUPEKTOPOB OTBEUaeT 3a 00IIEe PYKOBOJICTBO
CoBeToM HIHUPEKTOpPOB, obOecmeurBaeT MONHYI0 © IP(OEKTUBHYIO peald3aIuio
CoBEeTOM JIUPEKTOPOB €ro OCHOBHBIX (DYHKUMH U TOCTPOEHHE KOHCTPYKTHBHOI'O
nuanora Mexay uieHamMu CoBeTa JIUPEKTOPOB, KPYIHBIMM AaKLIMOHEPAMH H
UCIIOJIHUTEJIbHBIM OPIaHOM.

9. Ponp u ¢ynkumm npencenarens CoBera IUPEKTOPOB M PYKOBOJIUTENS
UCTIOJTHUTENFHOTO OpraHa JOJDKHBI OBITh YETKO pa3TpaHUyYeHBbl M 3aKpPEIUICHBI B
yCTaBe OpraHu3alMM, MNoNoXKeHUusiXx o CoBeTe IUPEKTOPOB M HCHOJHUTEIBHOM
oprase.

10. YpoBenb Bo3HarpaxzaeHus wieHoB (CoBeTa JUPEKTOPOB JOJIKEH ObITh
JNOCTAaTOYHBIM JJI1 TPUBJICUEHHUS, YIEPKAHUS M MOTHUBUPOBAHUS KAXKIOTO 4YJeHa
CoBera JUPEKTOPOB TaKOrO YpPOBHA, KOTOpPbIM TpeOyeTcss il YCHEIIHOIro
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yOpaBJICHUs] OpraHu3aiueil. YcraHoBieHue Bo3HarpaxiaeHusi uneHy Coseta
JUPEKTOPOB OpPraHU3alMM OCYILIECTBIAECTCS B COOTBETCTBUU C METOJIOJIOTHEH,
pa3zpabatbsiBaeMoii DOHAOM, NpH OSTOM [JOJDKEH NPUHUMAThCS BO BHUMaHUE
OKUJAeMbIH MTOJIOKUTEIbHBIN 3()(PEKT A1 OpraHu3aluy OT y4acTus JaHHOTO JIMLA B
cocrae CoBera AUPEKTOPOB. B opraHumszanusax € HECKOJbBKMMH AaKLHOHEPAMH,
COOTBETCTBYIOIIME IpaBWJa BO3HAarpaxacHus 4ineHoB (CoBera JHUPEKTOPOB
pa3pabaTeIBalOTCs Ha OCHOBE Meroaosnoruu QPoHIa U YTBEPXKIAIOTCA OOIIMM
coOpanueM akuuoHepoB. Komurer mo HazHaueHUsM U BosHarpaxiaeHusMm Coera
JUPEKTOPOB OpPraHM3alMd BHOCUT NPEIJIOKEHHS IO pa3Mepy BO3HArPaXKICHUS
KaH/IUJIaTOB B HE3aBUCUMBIE IUPEKTOPA.

Hu oHO MO HE JOJKHO y4acTBOBAaTh B MPUHATHH PEIICHUM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HArpaXK1CHUEM.

11. Komurersi CoBera JUPEKTOPOB CIOCOOCTBYIOT TJIyOOKOMY H
TUIATEJIbHOMY PAacCMOTPEHUIO BONPOCOB, BXOASAMIMX B KommereHuuto CoBera
JTUPEKTOPOB U MOBBIIIEHUIO KayeCTBa MPUHUMAEMBIX PEIIECHUI, B OCOOEHHOCTH I10
TaKMM HAaNpaBJI€HUAM KaK ayJauT, YNpaBICHUE pPHUCKaMHU, HaJjexaliee Hu
ap¢exTuBHOe npuMmeHeHue [IpaBuin 3akynok ToBapoB, paboT u ycayr ®oHpma u
OpraHu3alMii, Ha3HAa4YE€HUWE M BO3HarpaxiacHue wieHoB (CoBeTa AUPEKTOPOB WU
UCIIOJIHUTEIIBHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE OXpaHa H
0e30macHOCTh TpyJa U OKpy:karouiel cpenbl. Hamuune KoMUTETOB HE OCBOOOXKIAET
wieHoB CoBeTa JUPEKTOPOB OT OTBETCTBEHHOCTH 3a IPUHSATHIE PELIECHUS B paMKax
komnereHiuu CoBeTa JUPEKTOPOB.

12. IlogroroBka u mpoBeaeHue 3acefqaHuid CoBeTa AUPEKTOPOB HOJKHBI
CHOCOOCTBOBAaTh MAaKCHUMAaJbHOW PE3yJbTATUBHOCTH €ro JesATelabHOCTH. Jlid
BBIMIOJHEHHUSI CBOMX oOOsi3aHHOCTEW ujieHsl CoBeTa AUPEKTOPOB MOJIKHBI HMEThb
JOCTYT K MOJTHOM, aKTyaJIbHOW U CBOEBPEMEHHOM HH(pOpMaIny.

CoBer IUPEKTOPOB NPOBOJIUT PETyJsipHbIE 3acefaHust sl 3P(HEKTUBHOTO
BBINIOJIHEHUA cBouX (yHkiui. 3aceganuss CoBeTa IHUPEKTOPOB MPOBOJATCA B
COOTBETCTBUM C IJIAHOM PAaOOThI, YTBEPKAAEMbIM /10 Hayaja KaJeHIapHOro roja.
IIpoBenenne 3acemanmii CoBeTa JUPEKTOPOB M €r0 KOMHUTETOB OCYILECTBISETCA
IOCPEACTBOM OYHOM WM 3a04HOM ()OPM TOJIOCOBAHMS, NPU ITOM KOJIUYECTBO
3acejaHuil ¢ 3a04HOM (OpPMON TOJOCOBaHUS JOJKHO OBITh MUHHUMH3UPOBAHO.
PaccMoTpeHre M NpUHATHE PELICHHMI MO BOIPOCAM BAXKHOI'O U CTPATETMYECKOIO
XapakTepa OCYIIECTBISIETCA TOJIBKO Ha 3acenaHusx CoBeTra JUPEKTOPOB C OYHOM
dbopmoii rosnocoBanus. B 0coOBIX ciydasx BO3MOXKHO coyeTaHuE o00enx QopMm
3acenanusa CoBeTa IUPEKTOPOB M €r0 KOMUTETOB.

3acenanuss CoBeTa JAMPEKTOPOB M €ro KOMUTETOB HaJjeXalluM o0pazoM
IPOTOKOJIMPYIOTCS KOPIOPATHUBHBIM CEKPETApEM C YKa3aHHEM B IIOJIHOM OOBbeMe
UTOrOB O0CYXJACHUI U MPUHATHIX PELICHUII.

13. CoBer aupeKkTOpoB, KOMUTETHI M 4jieHbl COBETa TUPEKTOPOB AOJIKHBI
OLICHMBAThCA HA €XKEroJHOW OCHOBE B paMKax CTPYKTYPHUPOBAaHHOIO Ipoliecca,
yTBepxkaeHHOro COBETOM AUPEKTOPOB OpraHu3anuu. JlaHHBIA Ipouecc IOJKEH
cootBercTBOoBaTh Metogosiornu donaa. [Ipyu 3TOM He pexke OAHOro pasza B TpU roaa
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OLICHKAa MPOBOJUTCA C  TMPUBJICYEHUEM  HE3aBUCUMON  MpodeccHuOHaTbHOU
OpraHHU3aLNH.

14. OueHka n0JDKHA MO3BOJIATH OnpenensaTh Bkiaa CoBera JUPEKTOPOB U
KQXJIOr0 M3 €ro 4J€HOB B POCT JOJTOCPOYHON CTOMMOCTH M yCTOMYHMBOE PA3BUTHE
OpraHMu3allM, a TAKXKE BBISBIATh HANPABICHUS M PEKOMEHIOBAaTH MEPhl IS
yiydiieHuii. Pe3ynbTraTtbl OLIEHKM MPUHUMAIOTCS BO BHUMAaHHUE IMPU NEPEeU30paHUU
VI IOCPOYHOM IMPEKPALEHUHU OJHOMOYHH 4ieHOB CoBEeTa TUPEKTOPOB.

15. B nensix 3¢ dexTuBHON opranuzanuu aesteabHocTH CoBeTa AUPEKTOPOB
u B3aumozencteus CoBeTa IUPEKTOPOB, HUCIIOIHUTEIBHOIO OPraHa C aKIMOHEPAMH,
CoBeToM IMPEKTOPOB HA3HAYAETCS KOPIIOPATUBHBIN CEKPETAPb.

CoBer NHMPEKTOPOB INPUHUMAET PELIEHWE O HA3HAYEHUU KOPIOPATUBHOIO
CEKpeTapsi, OMpeesieT CPOK €ro MOJTHOMOYUH, (PYHKIMU U TOPSAOK AESTEIbHOCTH,
pa3Mep IOHKHOCTHOTO OKJIAJa M yCIIOBHUS BO3HAIPAXKICHHWs, IPUHUMAET PELICHUE O
CO3JJaHUU CIIyKObl (CeKkpeTapuara) KOPIOPATUBHOIO CEKpeTapsi U OIpeieliser
OrokeT ykazaHHOM ciyxObl. KopropatuBHbelii cekpetapb mnojgotuereH CoBeTy
JTUPEKTOPOB M HE3aBHCHUM OT HUCHOJHUTEIBHOrO opraHa. OCHOBHbIE OOS3aHHOCTH
KOPIIOPaTUBHOI'O ~ CEKpeTapsi BKJIKOYAIOT COJCWCTBUE B CBOEBPEMEHHOM W
KAQUECTBEHHOM IIPUHATHM KOPIOPATUBHBIX pemeHud co cropoHsl CoBera
JUPEKTOPOB, EAMHCTBEHHOTO aKIMOHEPA, BHINIOJIHEHUE POJIM COBETHUKA JUJISl YIEHOB
CoBera JUPEKTOPOB 110 BCEM BOIIPOCAM HX JEATEIBHOCTH U IPUMEHEHHUS ITOJI0KEHNN
Hactosiuiero Kozgekca, a Takyke MOHUTOPHHT 3a peanu3auneit Hactoswero Koaekca u
y4acTHE€ B COBEPLUEHCTBOBAHWM KOPIOPATUBHOIO YyIpaBieHus. KopropaTuBHBIM
CEKpeTaph TAK)XKE OCYIIECTBIISIET MOJATOTOBKY OTUETa O COOJIIOJICHUU MPUHIUIIOB U
IIOJIO’KEHHUM Hactosmero Koxekca, KOTOPBIN BKIIFOYAETCSA B COCTAB FOJOBOTO OTYETA.
JIaHHBI OTYET AOJDKEH COAEpKaTh IepedyeHb NMPHUHIMNOB U MnojoxeHud Konekca,
KOTOpBIE HE COOIOIAI0TCA, C TIPUBEICHUEM COOTBETCTBYIOIIUX OOBSICHEHUH.

16. B koMmmaHusix co3gaeTcsi KOJUIETMaJbHbIA HCIOMHUTENbHBIA OpraH, B
OCTaJIbHBIX OPraHMU3alMAX, a TAKXKE B CIydae CO3JaHUS KOMIIAHUU — COBMECTHOTO
IOPEANPUATHAS OH MOXKET ObITh KOJUIETHAIbHBIM WU €AUHOJIUYHBIM [0 YCMOTPEHUIO
aKMOHEpOoB (y4acTHUKOB). PykoBonWTENh W UJIEHBI HUCIHOJHUTEIBHOTO OpraHa
JTOJDKHBI ~ 00JlafiaTh ~ BBICOKUMHM ~ MPO(PECCHOHANBHBIMU M JIMYHOCTHBIMU
XapaKTepUCTUKAMHU, a TaKXe HMETh Oe3yNpeuHylo [eJOBYI0 penyTalui Hu
IPUIEPKUBATHCA BBICOKUX ITUYECKUX CTaHIAPTOB.

17. HWcnonnutenpHbli opran nojpotdyeteH CoBeTy OUPEKTOPOB U
OCYLIECTBJISIET PYKOBOJACTBO €KEIHEBHOM JESATEIBHOCTBIO OpraHu3alid, HECeT
OTBETCTBEHHOCTb 32 PEAIM3aLUI0 CTPATEruH, IIaHA PA3BUTHUS U PEILICHUM, IPUHATHIX
CoBeToM AMPEKTOPOB U OOIIMM COOpaHUEM aKLIHOHEPOB.

18. CoBeT TUPEKTOPOB M30UPAET PYKOBOJIUTENS U WICHOB UCIOJHUTEIBHOTO
OpraHa, OIpeAeNseT CPOKH IOJHOMOYMM, pa3Mep JOJLKHOCTHOTO OKJIaa, YCIIOBHS
omnarel ux Tpyaa. KioueByro posibs B mpolecce Moucka U oTdéopa KaHIWJAaTOB B
COCTaB WCIIOJHUTEIBHOIO OpraHa, OIpENEIEHUH WX BO3HATPAXKIACHUS WIPAET
Komurer no HazHaueHUsIM U Bo3HarpaxjaeHusM CoBeTa JUPEKTOPOB OPraHU3aLUU.
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[Ipeayioxkenuss Mo KaHAuAaTaM Ha H30paHHE B COCTAB KOJUIETHAIBLHOTO
UCIIOJTHUTEIBHOIO OpraHa Ha paccMoTpeHue Komurera no Ha3HaueHUsIM U
BO3HarpaxaeHussM CoBeTra IUPEKTOPOB BHOCUT PYKOBOJIUTEINb HCIIOJHUTEIBHOTO
opraHa. B cimyuyae oTkioHeHuss COBETOM AUPEKTOPOB KaHAUAATA, MPEIJIOKEHHOTO
PYKOBOJWTENIEM HCIOJHUTEIBHOTO OpraHa Ha OJHY U Ty K€ BAaKAaHTHYIO JOJIKHOCTb
B HCIIOJHUTEIBHBIA OpraH BO BTOPOW pa3, MpPaBO Ha BHECEHUE MPEIJIOKEHUS IO
KaHJIMJATy Ha JAHHYI0 BaKaHTHYIO JOJDKHOCTB IepexoauT K CoBeTy AUPEKTOPOB.

B komnanusx, 100 % axuwmii (qoJieil ydacTusi) KOTOPbIX NpuHaaiexar @oHuy,
KaHIWJaTypa Ha  JOJDKHOCTb  PYKOBOAMTENS  HCIIOJIHUTEIBHOIO  OpraHa
IIPEABAPUTEIILHO COTIIACOBBIBACTCA ITpaBiieHueM PoHpa.

CoBeT [IUPEKTOPOB MOXKET B JI000€ BpeMs NPEKPATUTh IMOJTHOMOYUS
PYKOBOJUTENSA U YWIEHOB UCIIOJIHUTEIBHOTO OPraHa.

Pekomennyercss n30upaTh pyKOBOAMUTENS U YICHOB MCIOJHUTEIBHOTO OpraHa
OpraHMu3alud CPOKOM 10 Tpex JeT. CpOoKM IMOJTHOMOYMN PYKOBOIAUTENS U YICHOB
VCIIOJTHUTEIBHOIO OpPraHa COBHAJAIOT CO CPOKOM ITOJIHOMOYHW HCIOJHUTEIBHOTO
OpraHa B LIEJIOM.

19. Kanaumpatypa Ha JOJDKHOCTh IEPBOTO PYKOBOAMUTENS KOMIIAHUHU
coriacoBbiBaetcs ¢ lIpesuaentom win Aamunuctpanueit [Ipesunenra PecnyOnuku
Kazaxcran B ciyyae BKJIIOYEHUS KOMIAHUM B COOTBETCTBYIOIIUM CIIHCOK,
yTBepkieHHbIN Yka3oMm [Ipesunenta Pecy6nuku Kazaxcras.

B TakoMm ciydae B KOMIIAHMAX CYLIECTBYET CIEAYIOIIMHN IOPALOK IOUCKA U
n30paHus PyKOBOAUTENS UCTIOJHUTENBHOTO OpraHa:

1) Komurer mo Ha3zHaueHUsIM U Bo3HarpaxjaeHusiMm CoBeTa AUPEKTOPOB
KOMIIaHUHU ONpeessieT TPEOOBaHMS K KOMIIETEHIIUSAM U HaBbIKaM JUJIs KaHAWIATOB Ha
JOJHKHOCTh PYKOBOJAUTENSI UCIIOTHUTEIBLHOTO OpraHa, CriocoObl MOMCKa KaHIWJATOB
(caMOCTOSATENBHO WUJIU C IPUBJIEYEHUEM PEKPYTHHIOBOI OpraHU3alun);

2) Komuter mo Ha3zHaueHHSIM M Bo3HarpaxiaeHussM CoBeTa IUPEKTOPOB
KOMIIAHUU OCYIIECTBIISIET MOWCK U OTOOp KaHAUAATOB, MPOBOAUT HHTEPBBIO U
COCTABJISIET PAaHKUPOBAHHBIM KOPOTKUM CIMUCOK KaH/IUJIaTOB;

3) mnpasnenne DoHAAa COIVIACOBBIBAET KAHAUJATYPY Ha JIOJDKHOCTH
PYKOBOJUTENS UCIIOJIHUTEIBHOTO OpraHa W HaIpaBJIAET C PAHKMPOBAHHBIM CIIMCKOM
kaHauaaToB KoMuTeTy 1Mo Ha3HayeHUsM U Bo3HarpaxiaeHusM CoBeTa AUPEKTOPOB
doHpa;

4) KomuTeT 1o Ha3HAaueHHSIM M Bo3HarpaxiaeHussiM CoBeTa IUPEKTOPOB
@doHa paccmaTpuBaeT M 3a noAnucero npeacenarens Cosera aupekTopoB PoHza
(ITpembep-Munuctpa PecnyOmmku Kazaxcran) HampaBiaseT KaHAHIATYPY C
paHXUPOBaHHBIM cIMCKOM KaHauaaroB [Ipesunenty PecnyOnuku Kazaxcran;

5) cornacoBanHas  Ilpesugentom  PecnyOmukm ~— Kaszaxcran — wim
PykoBonutenem Anmunuctpanuu [Ipesunenta Pecriybnuku Kasaxcran kanauaarypa
Ha3HauyaeTcss COBETOM JUPEKTOPOB KOMIIAHUM HA JOJDKHOCTh PYKOBOJIMTEIIS
VCIIOJTHUTEIBHOIO OpraHa KOMITAHUH.
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20. PykoBoauTellb W YICHBl MCIOJHUTEIBHOIO OpraHa OLIEHUBAIOTCS
CoBeroM aupekTopoB. (OCHOBHBIM KPUTEPUEM OLECHKU SIBJISIETCS JOCTUKCHUE
noctaByieHHbIX KIIJI.

Motuanmonnsie KIIJ[ pykoBOAMTENS W YJIEHOB HCIOJHHUTEIBHOTO OpraHa
yTBepxkaatoTcss COBETOM TUPEKTOPOB.

[Ipennoxenus B yactu MoTHBAUMOHHBIX KIIJ[ 4iIeHOB HCHOJHUTENBHOTO
oprana Ha paccmorpenre CoBeTy  JTUPEKTOPOB  BHOCUT  PYKOBOJIMTEID
VICIIOJIHUTEIBHOTO OpraHa.

Pe3ynprarel OLEHKM OKAa3blBAIOT BIMSHHUE HA pa3sMep BO3HArpa)XICHHS,
MOOIIpeHne, TmepenzOpaHue (HA3HAUYCHHWE) WM  JOCPOYHOE TMIPEKpaIlCHHE
MTOJTHOMOYHHU.

21. Ciyuan nHapymenust HopM Kojekca 1€J10BOM 3TUKM CO CTOPOHBI WICHOB
VCIIOJIHUTEIBHOTO OpraHa JOJKHBI JOBOAUTHCS PYKOBOJAMTEIEM HCIOJIHUTEIBHOTO
oprana 10 cBeneHusa CoBeTa JUPEKTOPOB.

UjieH MCHOJHUTENBHOrO OpraHa, IOMYyCTUBIIMK HapymeHue HopM Kojaekca
JIEJIOBOM ATUKHU, HE MOXET ObITh YWICHOM HCIIOJIHUTEIBLHOIO OpraHa Jiro0oi JIpyrou
OpraHHu3aLnH.

22. B cnyyae BO3HMKHOBEHHUSI KOPIOPATUBHBIX KOH(MIUKTOB, YYaCTHUKHU
U3BICKMBAIOT IyTH WX PEIICHUS IYyTEM IEpEeroBOpoB B IENAX o0OecrneueHus
3¢ (HEKTUBHOM 3alTUTHI UHTEPECOB OPTaHU3alUN U 3aMHTEPECOBAHHBIX CTOPOH.

O¢ddextuBHOCT pabOTBI 1O TPEAYNPESKICHUIO U YPETYIUPOBAHHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPEIIOIAraeT, IPEkK/Ie BCEro, MAKCUMAJIbHO MOJTHOE U
CKOpeiiliee BhISBICHUE TaKUX KOH(MIMKTOB U YETKYIHO KOOPAMHAIMIO ACHCTBUIN BCEX
OPTraHOB OpPraHU3alNH.

KopriopaTtuBHbie KOH(QIMKTBI NpU COACHCTBUHM KOPIOPATUBHOTO CEKpeTaps
paccmatpuBaroTcs npezacenareinem (CoBeta IUPEKTOPOB OpraHu3anuu. B ciydae
BOBJIeueHuUs npescenarens CoBeTa TUPEKTOPOB B KOPIIOPATUBHBIA KOH(JIUKT, TaKUE
ciaydau paccMmarpuBarorcsi KoMmuteTom 1o Ha3HauYeHUSIM U BO3ZHATPaXKACHUSIM.

I'naBa 6. YnpaB/jieHue pucKkaMu, BHYTPEHHHA KOHTPOJIb H ayAUT

1. B ®onme u opraHuzanusx JI0JDKHA OBbITh co3gaHa 3((EeKTUBHO
(YHKIMOHUPYIOIIAs CUCTEMa YIPaBJICHUS PUCKAMU U BHYTPEHHErO KOHTPOJIA,
HanpaBlieHHas Ha o0ecreuyeHrne pa3yMHOM yBEpEHHOCTHU B JNOCTHKeHUUu DOoHIOM U
OpraHu3alMsIMHU CBOMX CTPATETMUYECKUX U ONEPALMOHHBIX LIEJIEH, U IPEICTaBIIAIOIIAs
co00l COBOKYITHOCTh OpPraHU3allMOHHBIX IMOJMTHK, MPOLEAYP, HOPM IOBEACHUS U
NEUCTBUM, METOJOB M MEXaHHW3MOB YIIPABIICHMUS, co3znaBaembix CoBeToM
JUPEKTOPOB U UCHIOJIHUTEIbHBIM OpranoM PoHaa U opranu3anuil 1 00ecreueHus:

1) onTumanbHOro OajlaHca MEXIy pPOCTOM CTOMMOCTH OpraHHU3aluH,
NpUOBUIBHOCTBIO U COMPOBOXK/IAEMBIMU UX PUCKAMU;

2)  oaddexTtuBHOCTH  (UHAHCOBO-XO3SIUCTBEHHOM  JCSATEIBHOCTH U
JOCTHXKEHUSI PUHAHCOBOM YCTOMYHUBOCTH KOMITAHUH;
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3) COXpaHHOCTM aKTHUBOB U 3()PPEKTUBHOrO MCHOJb30BaHUS PECYPCOB
KOMITaHUU;

4) MOMHOTHI, HAJIS)KHOCTH M JOCTOBEPHOCTH (PMHAHCOBOM M yNpaBICHUECKON
OTUYETHOCTH;

5) cobmoneHust TpeboBaHUl 3akoHOMarenbcTBa PecnyOnmku Kazaxcran u
BHYTPEHHHUX JJOKYMEHTOB;

6) HamneXKalmero BHYTPEHHETO  KOHTPOJISI  JUisl  TPEAOTBpAICHUS
MOIIICHHHYECTBA M obecreueHus >(PGEeKTHBHON TOAICPKKH (DYHKITMOHHUPOBAHUS
OCHOBHBIX M BCIIOMOTATEIbHBIX OW3HEC-NIPOLIECCOB W aHalIM3a pPE3yJIbTaTOB
JeSITeIbHOCTH.

CoBeT AWPEKTOPOB ¥ HWCIOJHUTENBHBIA OpraH JODKHBI 00ECIeYUTh
BHEJIPCHUE KYJbTYPhl HAJJICKAIIETO0 yhpaBieHUs puckamu B DoHAe w
opranuzanusix. BHenpenue u GyHKIIMOHUPOBAHUE CHCTEMbI YIPABICHUS] PUCKAMH H
BHYTpPEHHETO KOHTpoyisi B DOHIEe W OpraHu3anusax JOJKHO  HMETh YETKYIO
HOpPMaTUBHYIO 0a3y, OCHOBaHHYIO Ha Jyumux npaktukax (COSO) u meromosoruu
(monutukax) douna.

2. CoBerom aupektopoB DOHJIa U OpraHu3alil JOHKHBI ObITh ONPEEICHbI
OPUHIMIOBL M TOAXOAbl K OpraHW3alMi CUCTEMbl YMPABICHUS pPHUCKAMU H
BHYTPEHHETO KOHTPOJS, MCXOAS M3 3aJa4 3TOM CHCTEMbl W C YYETOM Jy4lIUX
NpakTUK paboTel U Metomosnioru DoHga B 00JIaCTH yNpaBieHUS PUCKAMH H
BHYTPEHHETO KOHTPOJIS.

3. Ucnonuurensubie opranbl DoHAa W OpraHU3aluidl JOJKHBI 00€CIEUUTH
CO3/aHME U ToAepKaHUuEe PYHKIMOHUPOBAHUS dPPEKTUBHON CUCTEMBI YIIPABICHUS
pUCKaMH W BHYTPEHHETO KOHTpoiisa. [Iporecc ympaBieHus pucKaMu JODKEH OBITH
WHTETPUPOBAH C TMPOIECCAaMU ITUTAHWPOBAaHUS (CTpaTerus W IUIAHBI Pa3BUTHS,
roJOBOM  OIOMKET) W  OLUEHKH pPE3yJbTaTOB  JACSITENbHOCTH  OpTaHHU3allH
(ympaBieH4€ecKasi OTYETHOCTH).

Kaxnoe pnomxHoctHoe nuuo doHga uiM opraHu3anudd o0ecreyuBaeT
Ha/JIeXKaIee pacCCMOTPEHUE PUCKOB IIPH MPUHITHH PEIICHUH.

Ucnonuurenpupii opran @oHJa WM OpraHu3alyyd JODKEH 00ecreurThb
BHEJI[pEHUE TMpPOIEAYyp VYIPABJICHHS pUCKAMH paOOTHUKAMH, 00JIaJaloluMU
COOTBETCTBYIOIIEH KBaTU(UKAIIUEH U OMBITOM.

4. Cuctema ympaBjieHUS pPHUCKAMU M BHYTpeHHEro KoHTpoyis DoHma u
OpraHu3aluii JODKHA 0a3upoBaThCS Ha BBICOKOW KYJBTYpPE PHCK-MEHEKMEHTA,
MPOBOJIMMOM HMCTIOJHUTEIBHBIM OPTraHoOM, MpelycMaTpHUBAIONel 003aTeIbHOCTD
nporeayp UACHTUDUKAIINHN, OIIEHKH 1 MOHUTOPUHTA BCEX CYIIECTBEHHBIX PHUCKOB, a
TaK)Ke TIPUHSTHE CBOEBPEMEHHBIX M aJICKBATHBIX MEp O CHMKEHUIO YPOBHS PUCKOB,
KOTOPbIE MOTYT HETaTHBHO BIWATH HA JOCTHKCHHE CTPATETHUYECKUX IIEJeH,
peanu3annio ONepalnoOHHbBIX 3a/1a4 U PEMYTAlUI0 KOMIaHUH.

[Ipoueaypsl MO YIpaBICHHIO pPHUCKaMH JOJDKHBI oOOecrednBaTh OBICTpOE
pearupoBaHHe€ Ha HOBBIE PHUCKH, HUX YETKYI0 HIACHTH(PHUKAIUIO H OIMpeAeliCHUE
BJIa/ICTIBIIEB PUCKA. B ciydae moObIX HENmpeIBUICHHBIX U3MEHEHUH B KOHKYPEHTHOU
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UM dKOHoMuYeckon cpene DoHma M oOpraHusanvi, JOJDKHA OCYILECTBIATHCS
CpOYHasi NEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIIETUTY.

5. B ®onae u opraHu3anuax JAOKHBI OCYIIECTBISATHCS pa3paboTka,
yTBEpXkKAcHUE, (hopmanuzanuus U JOKYMEHTHUPOBAHME KOHTPOJBHBIX HpPOLEAYp IO
TPEM KJIFOUEBBIM OOJIACTSIM: ONEpALIMOHHAs EATENbHOCTh, TOATOTOBKA (DMHAHCOBOM
OTYETHOCTU U cOOJI0ZieHNEe TpeOoBaHU 3akoHoAaTenbcTBa Pecryonuku Kazaxcran
Y BHYTPEHHHUX JOKYMEHTOB.

6. B ®onne u opraHuzalusax JODKHBI ObITh BHEIPEHBI MPO3payuHbIe
IOPUHLKIIBI ¥ MOJAXO0Jbl B 00JACTH YIPaBJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS,
OpakTHKa OO0y4yeHUs pPabOTHHUKOB U JODKHOCTHBIX JIMI[ O CHUCTEME YIpPAaBIICHUS
pucKaMH, a TakXKe  MpoLecc  HACHTU(PUKALWU, JOKYMEHTHPOBAaHUS H
CBOCBPEMEHHOTO  JOBEICHUS  HEoOXoaumoW  uH(GOpManuUd 0  CBEACHUS
JTOJHKHOCTHBIX JIUI.

7. Cosery naupekropoB doHja v opranuzanuii HEOOX0AUMO NPEANTPUHUMATh
COOTBETCTBYIOIIME MEpPHI JUIsl TOro, 4TOObl YOEIUTHCS, YTO JEUCTBYIOIIAsl CUCTEMA
YOPABJICHUS] PUCKAMHU M BHYTPEHHEro KOHTPOJS COOTBETCTBYET OMNPEEICHHBIM
CoBeTOM JUPEKTOPOB MPUHIMIAM M MOAXOAAaM K €€ opraHuzauuu U 3¢Q¢EeKTUBHO
¢yskuonupyer. OT4eTsl MO pUCKaM JOJDKHBI BBIHOCHUTBHCS Ha 3acenaHusi Cosera
JUPEKTOPOB HE PEKE OJHOrO pas3a B KBapTall U 00CYKIAThCsl HAJUIEkKaIUM 00pa3oM
B IIOJTHOM OOBEME.

8. B ®onme w opraHmzanuax JobkHa ObITh co3maHa CBA s
CUCTEMAaTUYECKON HE3aBUCHMOM OIIEHKH HAIEKHOCTH U 3((HEKTUBHOCTU CHUCTEMBI
yOpaBJICHUS] PUCKAMU M BHYTPEHHErO0 KOHTPOJISI M NPAKTUKH KOPHOPATHUBHOTO

yIIPaBJICHHUS.
9. BHyTpennui ayaut B QOHJE M OpraHu3alusaX JOJKEH OCYIIECTBIISITHCS
IIOCPEACTBOM  CO3JIaHMS OTACIBHOIO CTPYKTypHOro mnoxapasaenenuss — CBA

(B opraHuzauusix B (OpME TOBAPUILIECTB C OrPAHUYEHHON OTBETCTBEHHOCTHIO
(GyHKUMM BHYTPEHHEro ayJuTa JAOJDKHBI OBbITh BO3JOKEHBl HA PEBU3HOHHYIO
KOMHUCCHIO/pEBU30Pa, PYHKIMOHAIBHO MOJAOTYETHON HAOII0JaTEIbHOMY COBETY; IIPH
3TOM Ieid, (PYHKIMH U 3a/Ja4d PEBU3MOHHOM KOMHCCHUHM/PEBM30pa, IMOPSJIOK €€
B3aMMOJEMCTBUSI C OpraHaMy OPraHU3ALUU JIOJDKHBI yCTAHABIMBATBCS C YUETOM
IPUHLIMIIOB, W3JIOKEHHBIX B HacrosieM Kopekce NPUMEHUTENbHO K CiyxO0e
BHyTpeHHero aynurta). llenm, mnomHoMouuss U OTBETCTBEHHOCTh  CBA,
KBAIM(PUKAIMOHHBIE TpeOoBaHUs (TpedoBaHUS K MpodeccHOoHaTu3My BHYTPEHHHUX
ayJUTOPOB) JOJKHBI OBITH ONPEJCICHbl BO BHYTPEHHEM JIOKYMEHTE KOMIIAHUU
(ITonoxennun o CBA). Ilonmoxenue o CBA nomxHO pa3pabaTeiBaThCsi U
YTBEPXKIATbCA C Y4YEeTOM TpeOOBaHUM MEXAYHAPOIHBIX MPOQPECCHOHATBHBIX
CTaHIapTOB BHYTPEHHETO ayJauTa M KOPIOPATUBHBIX cTaHaaptoB PoHma B obnactu
BHyTpeHHero ayauta. OOs3aHHOCThI0O CoBeTa AMPEKTOPOB OpraHU3aLMUN SBISAETCS
oOecrieuenue mnonHoro cootBercTtBus llomoxenuss o CBA  cnenuduyeckum
noTpeOHOCTSIM OU3HECA OpraHU3aLUi.

10. Jns oOecriedyeHuss HE3aBUCUMOCTH M OOBEKTHMBHOCTH BHYTPEHHETO
aymuta CBA gomkHa ObITh OpPraHM3allMOHHO IOJAYMHEHAa M (PYHKIMOHAIBHO
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nonotyetHa CoBeTy AUPEeKTOpoB. COBET IUPEKTOPOB MPUHUMAET PEUICHUS II0
YTBEPKJICHUIO IJIaHOB U cTpareruu aesrteiabHoctu CBA, Oroxera CBA, onpenensier
KOJIMYECTBEHHBIM COCTaB, pa3Mep W YCIOBHUS OIUIAThl TPyAa W NPEMHUPOBAHUS
pabotHukoB CBA.

11. PykoBonutens CBA B opraHuzamusix J0KEH pa3padoTarh BHYTPECHHHUE
JOKYMEHTBI,  PETryJUpYIOIIMe  JIeATeNbHOCTh  MOApA3/CNeHUs, Ha  OCHOBE
KOPIHOPATUBHBIX cTaHAapTOB PoHAa B 00/1aCTH BHYTPEHHETO ayJauTa U 00EeCTeunuTh
UX paccMoTpeHue u yreepxkaeHue Komurerom no ayauty u CoBeTOM IUPEKTOPOB.

12. CBA OCYIIECTBIISIET CBOIO JIESITEIIbHOCTh Ha OCHOBE
PUCK-OPHUEHTUPOBAHHOI'O I'0JI0BOI0 ayJUTOPCKOIro IUIaHa, yTBepxkaAeHHOro CoBeTom
TUPEKTOPOB. Pe3ynmpTaThl ayauTOPCKUX OTYETOB H  KIIIOYEBBIE OOHAPYKCHHUS
€XKEKBApPTaJIbHO BBIHOCATCS HA paccMoTpeHue CoBeTa JUpPEeKTOPOB.

13. IIpu ocymectBneHnnn cBoer nesrenpHocTH CBA momKHa MPOBOIUTH
OIIeHKY A((PEKTUBHOCTH CUCTEM BHYTPEHHETO KOHTPOJIS U YNpPaBJICHUS PUCKAMHU,
OIICHKY KOPIOPATHUBHOI'O YMNPABJICHUS C MPUMEHEHUEM OOIIETPUHSTHIX CTaHAapTOB
NEeSATENbHOCTH B OOJACTH BHYTPEHHETO ayJuTa U KOPIOPATHBHBIX CTAHJAPTOB U
pexkoMeHanuii @oHma B 00JIaCTU OIIEHKH KOPIOPATUBHOIO YIPABJICHUS, OLEHKH
3¢ (HEKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISL U YIPABIICHUS PUCKAMH.

14. PyxoBogutens CBA nomxeH pa3paboTarh U MOJACPKUBATH MPOrpamMmy
rapaHTUM M TIOBBIICHHUS KAayeCTBAa, OXBATHIBAIOIIYI0 BCE BHUJIBI JIESITEIBHOCTH
BHYTPEHHETO ayJaWTa, W TMPEeAyCMaTPUBAIOINIYI0 0053aTebHOE IPOBEJICHUE
BHYTPEHHEW 1 BHELIHEN OleHKH AesiteabHocTh CBA.

Onenka »sddextuBHocTu nearensHocTd CBA, ee pykoBogutens u
paboTHUKOB ocymecTBiseTcss COBETOM JIUPEKTOPOB HAa OCHOBE PACCMOTPEHHUS
otuetoB CBA, co0mrofenns CpoKoB HMCIONHEHHUSI TOJOBOTO ayJAUTOPCKOIO IJIaHa U
IPEICTABICHUS. OTYETHOCTH, OLEHKH COOTBETCTBHUS OTYETOB TpeOOBaHUAM
CTaHJIapTOB U BHYTPEHHUX HOPMATUBHBIX JOKyMeHTOB CBA.

I'nasa 7. IIpo3payHocth

1. B menax coOnrofeHusi MHTEPECOB 3aMHTEPECOBAaHHBIX CTOpoH Dona u
OpraHM3ali CBOEBPEMEHHO U JOCTOBEPHO pACKPBIBAIOT HHGPOPMAIUMIO O BCEX
BaXHBIX AaCIEKTax CBOEW JEsATEeNbHOCTH, BKIIOYas (UHAHCOBOE COCTOSIHHE,
Pe3yJIbTaThl JESATENIbHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIPABIICHUSI.

2. @®oHA W OpraHu3alyyd CBOEBPEMEHHO PACKPBIBAIOT HH(OpMaLUIO,
IPETyCMOTPEHHYIO 3aKoHOAaTenbcTBOM PecnyOnnku KazaxcraH u BHYTpPEHHUMH
nokymentamu. B ®onze u opraHu3anusx AOKHBI OBITH YTBEP)KICHBI BHYTPCHHHE
JOKYMEHTBI, ONPEACISIIOINAE NPUHIUIBI W IOAXOAbI K PACKPBITHIO W 3aLIUTE
uH(popMaIK, a TaKKe NepeueHb MHPOPMALIMK, PACKPHIBAEMOW 3aMHTEPECOBAHHBIM
ctopoHaM. PoHA M OpraHU3alUU ONPEACNIAIOT MOPSIAOK OTHECEHUS MHPOpMalUU K
KaTeropusiM JIOCTYIA, YCJIOBUS XPAHEHHUsS M HCIOJb30BaHUS HH(OpMALUU, B TOM
yyuciae Kpyr JMl, HMMEIIUX IpaBO CBOOOJHOrO JocTyna K HH(popmaunuu,
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COCTABJISIIOIIEH KOMMEPUYECKYIO U CITYy>)KEOHYIO0 TailHy, U PUHUMAET MEPHI K OXpaHe
ee KOH(pUACHIIMaTbHOCTH.

3. @onHja, KOMOaHUS W OpPraHU3aldM, aKIUU WIM OOJMrauud KOTOPBIX
TOpPryroTcsd Ha (OHIOBOM OMpiKE, NOJKHBI CBOEBPEMEHHO pa3MEIllaTh HAa CBOEM
UHTEpHET-pecypce  ayJUpOBaHHYK  TOJOBYI0  ()MHAHCOBYIO  OTYETHOCTb,
IOJITOTOBJIEHHYIO B COOTBETCTBUM ¢ MeXIyHapOAHBIMU CTaHAApTaMHU (PUHAHCOBOU
otuetHOCTH (Hanee — MC®O), a Takke GUHAHCOBYIO OTYETHOCTH, TOJATOTOBIICHHYIO
B cootrBeTcTBUM ¢ MC®O 3a nepBblii KBapTall, 3a MOJYTrOJAHE U 3a MEpPBbIC AECBATH
MeCSIEB OTYeTHOro nepuoja. IloMumMo ocHOBHBIX (OopM (PHHAHCOBOW OTUETHOCTHU
PEKOMEHIyeTCsl PACKpbIBaTh JOMOJIHUTEIbHYIO HMHpOpMALUIl0 O (PUHAHCOBOM
coctosHUM DOHJA, KOMIIAHWM W OpraHu3alnuii, akuud WIH OOJUTalMi KOTOPBIX
TOPTYIOTCS Ha OUpKe.

4. @oHx W OpraHM3alvy JOJDKHBI TPOBOJWUTH  €XKETOMHBIA  ayJauT
(GUHAHCOBOM  OTYETHOCTHM  MOCPEACTBOM  NPHUBJICUEHHUS  HE3aBUCUMOIO U
KBIM(QUIIUPOBAHHOIO ayAUTOPa, KOTOPBIM Kak CTOPOHHEE JMIO MPEAOCTaBISET
00BEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOM
OTYETHOCTHU U ee cooTBeTcTBUs TpeboBaHusiM MCDO. HopMbl B 4aCTH €KEroJHOTo
ayJuTa MPUMEHSIOTCS, €CJIU NPOBEIECHUE ayIuTa TO0BOM (PMHAHCOBOW OTYETHOCTHU
IpeIyCMOTPEHO 3akoHoAaTrenbcTBOM PecnyOnmku Kazaxcran w/wim BHYTpEeHHMMH
JOKYMEHTaMU OpraHU3aLnH.

5. ®oHjJ, KOMNAHUM M OpPraHU3alMM, aKLIUU KOTOPBIX TOPIYIOTCS Ha
¢oH0BOM OuUpKE, MOJDKHBI TOTOBUTH TOAOBOM OTYET B COOTBETCTBUU C
MOJOXKEHUSIMUA ~ Hactosmero Koaekca W JIydlmied IPAKTUKOM — PaCKPBITHA
uHpopMmanuu. ['onoBoii oTueT yrBepkaaercss CoBETOM JUPEKTOPOB.

6. MutepHeT-pecypc AOMKEH OBITh XOPOIIO CTPYKTYpUPOBAH, YAOOEH IS
HAaBUTALlUM U COJAEpXk aTh MH(OPMAIUIO, HEOOXOAUMYIO 3aWHTEPECOBAHHBIM JIULIAM
JUISl TOHUMaHHUS 1eTeNbHOCTH POHAA M OpraHnu3alui.

Pa3nen 2. AHHOTAMM K NPUHIUIIAM KOPIOPATHBHOIO YIIPaBJICHUS
I'nasa 1. IIpaBuTeibcTBO Kak aknuoHep @oHaa

1. IIpaBUTENBCTBO pa3srpaHUYMBAET CBOM IOJHOMOYHS KaK €JUHCTBEHHOI'O
akupoHepa  @DoHga M MOJHOMOYMS, CBSI3aHHBIE C  TOCYJApCTBEHHBIM
perynaupoBanueM. [lpaBurensctBo ympasiger POHAOM B LEIAX MOBBIILIECHUS
HaIMOHaJIbHOTO Onarococtosinus Pecmybnuku Kazaxcran mocpencTBoM yBeaMueHUs
IoarocpoyHoi croumoctu (uenHoctn) donga m opranmzauuii ¥ dHPEKTHBHOTO
ynpasieHus aktuBamMu PoHa U OpraHu3alui.

2. IlpaButenbctBo PecnyOmuku Kazaxctan sBisieTcss €IUHCTBEHHBIM
akuruonepoM donpa.

OcHoBHast crparernueckas 3agada @oHJa W OpraHu3alMii — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M ycroiumBoe paszBurhe DoHIAa M OpraHu3aluid, 4YTO
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oTpaxaercs B crparerun paszButusa Donpga M koMnanui. Bce mnpuHumaemeble
pelIeHus ¥ IeUCTBUS JOKHBI COOTBETCTBOBATH CTPATETUU PAa3BUTHS.

B ®onzae u KOMmaHusX JOJKHA OBITH BBICTPOEHA ONTUMAJIbHASI CTPYKTYpa
akTUBOB. MOH/ M KOMIAHUU AOJDKHBI CTPEMUTHCA K MaKCHUMaJIbHOMY YIPOUIEHUIO
CTPYKTYpPBI CBOUX aKTHBOB U UX OPraHU3allMOHHO-TIPABOBBIX (POPM.

Opranuzanuu OCyIIeCTBISIOT CBOKO AEATEIbHOCTh B paMKaxX CBOEH OCHOBHOM
(mpodunpHOI) aesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHUAOB JACSTEIBHOCTU
JOITYCKAETCs MPU YCJIOBUH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHUS WIH
yuactue PoHga W opraHuzauuil  OyJeT CIOCOOCTBOBATh PAa3BUTHIO Majoro H
CpeaHero Ou3Heca.

PekoMmeHnyeTcss HamuyuMe W COXPAaHEHHWE KOHTPOJIBHOIO NAKeTa AaKUUl
(moneit yuactus) B opranuzanusx Gounna.

Opranbl, JOMKHOCTHBIC JUIa U pabOTHUKN DOHIa M OPraHU3AINi JTOJKHBI
NEHUCTBOBAaTh M NPUHUMATH DPEIICHHUS B COOTBETCTBUU CO CTpPAaTErdueil pa3BUTHUS U
yctaBoM. CTparerusi pa3BUTHsI MPEACTaBIsET CcOOOM IOJTrOCPOYHBIM JOKYMEHT,
ONPENEIIAINNA BUICHUE, MUCCUIO, LIENU, 3a/laud, CTPATETMYECKUE HAIIPABICHUS U
KJIFOUEBBIE IIOKA3aTENM JEATEIbHOCTH Ha AECATWICTHHN nepuoa. Kommanum Ha
OCHOBE cTpaTeruu pa3Butusi PoHJa yTBEpKAAKOT CTPATETHIO Pa3BUTHS CPOKOM Ha
JECATH JIET.

Crparerus pa3BUTHS XOJJMHITOBOM KOMIIAHWU JIOJDKHA COAEpPKATh LEJH,
3a/laud W HalpaBJICHHWs pa3BUTHUS OpraHu3alui, BXOJIAIIUX B ee rpynmy. B
OpraHMu3alysIX XOJIIMHTOBOW TPYIIbl, AaKIUU KOTOPBIX YK€ KOTHPYIOTCS Ha
GbOHIOBBIX OMpKaX, a TaKKE€ OPraHU3aIUsAX XOJIUHTOBOM TPYIIIbLI, CO3JaHHBIX B
dbopMe COBMECTHBIX MPEANPUIATHA MOTYT OBITh TPHUHATHI WHIWBUIyATbHBIC
CTpareruu pa3BUTHs. B yKa3zaHHbIX OpraHu3alusx I[puU pa3pabOTKe CTpaTeruu
pa3BUTHs CJIEIYET PYKOBOJCTBOBATHCS MOJOKEHUSIMH YCTABOB OpraHU3aLMi U
yTEeM MPOBEJAEHUS KOHCYJIbTAIMHI C IPYTMMHU aKIIMOHEepaMu (y4aCTHUKAMHU).

B pamkax crparerun pas3Butus COBETOM JIHPEKTOPOB OINPEIEISIOTCS
JOJICOCPOYHBIE II€JIM, KOTOpPbIE JOJKHBI OTBEYATh CJIEAYIOIIUM KPUTEPUSIM: OBITH
KOHKPETHBIMU, U3MEPUMBIMHU, TOCTUKUMBIMH, aKTYaJIbHBIMU, C 3aIaHHBIMU CPOKaMHU
noctwxkeHns. OeHKa JOCTHXKEHUSI CTPAaTeTHYECKUX LENedl  OompeaesieTcs
nocpenctsoM  ponrocpounsix  KIIJ[.  Pexomenayercs, 4YtoObl  OTIEIbHBIC
HaIlpaBJICHUS] JAESATEIBHOCTH  (HampuMmep,  HWHBECTULIMOHHAs, WHHOBAIIMOHHAS,
UH(POPMAIIMOHHBIE TEXHOJOTHH, YIpPaBICHHE YEIOBEUYECKHMMH pecypcamu) Obuin
BKJIFOUYEHBI B CTPATETUIO PA3BUTHS.

B mpouecce pa3paboTkm M MOHHTOpHHTra peanu3auuu crparterun CoBeT
JUPEKTOPOB W WCIIOJHUTENIbHBIA OpraH MPOBOJSAT CTPATETMYECKHE CECCHM, B XOE
KOTOPBIX  OOCYXJAIOTCSI  OCHOBHBIE  HANpPaBJICHHS  JESITEIBHOCTH,  3aJayH,
po0OJIeMHBIE BOMIPOCHI, PUCKH, KOPPEKTUPYIOIINE MEPHI.

[Ipn pa3paboTke CTpaTeruu NPOBOAATCS KOHCYJBTAMM C KIIOUYEBBIMU
3aMHTEPECOBAHHBIMU JIMLAMU, B YaCTHOCTH, KPYIHBIMU aKIMOHEPAMH, OCHOBHBIMU
Ou3HEeC-apTHEpaMU, 3aMHTEPECOBAHHBIMU TOCYAAPCTBEHHBIMU OpTraHaAMHU.
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Crparerus nomkHa IpeaycMaTpuBaTh LENW, 3aJa4d U MOKA3aTelId B YaCTH
YCTOMYHUBOTO Pa3BUTHA.

Bompocsl, cBsizaHHbIE C pa3pabOTKON M pean3allueil CTpaTeryuu, JOJIKHbI
paccMaTpuBaThCs ¢ MEPUOJUYHOCTBIO, onpeaensieMoil COBETOM AUPEKTOPOB, HO HE
pexe OIHOro paza B IO/, HUCKIIOYUTEIBHO Ha O4YHBIX 3acenanusix CoBera
IupeKkTopoB. COBET NTUPEKTOPOB NOJKEH BHEAPUTH CUCTEMY PAHHETO BBISBICHHS U
CBOEBPEMEHHOI'0 pEarupoBaHKsl HA W3MEHEHUS KOHBIOHKTYPHl BHYTPEHHETO W
BHEITHETO PhIHKA, OPC-MAKOPHBIX CUTYyAIUH.

Ha ocHoBe crparernueckux Leined M 3aaad, ONPENENICHHBIX B CTpaTEruu
pa3BUTHS, pa3paldaTHIBAIOTCA IJIAHBI PA3BUTHSL.

Pekomennyercss o0ecrneunTh ONTUMAIbHYIH CTPYKTYpY aKTHBOB IS
opranuzauuii @onpa. B XOJIMHIOBOM KOMIAHMM MATEPUHCKAST KOMIAHHUS MOXKET
co3maBaTthcs B (opme akmumoHepHoro oOmiecTBa. OcTaabHBIE OpraHU3AINMNH
peKoMeHayeTcsl  co3daBaTh B (opme  ToBapMIlecTBA C  OIPaHUYEHHOMN
OTBETCTBEHHOCTBhIO. B yXe co3laHHbIX B (opMe aKUHMOHEPHOro oOIecTBa
OpraHu3alMIX PEKOMEHAYETCS PacCCMOTPETh BO3MOXKHOCTh PEOopraHu3aluu B Gopmy
TOBApUILIECTBA C OrPAaHUYEHHONW OTBETCTBEHHOCTHIO C YYE€TOM HSKOHOMMYECKUX,
IIPABOBBIX U MHBIX aCMEKTOB U 0OecreueHust UHTepecoB rpynibl PoHpaa.

[Ipu CO3JaHUHU HOBBIX OpraHHu3aluii IPEANOYTUTEIBHON
OpraHU3aIMOHHO-TIPABOBON (HOPMOI  SABJISIETCSI TOBAPHUIIECTBO C OTPAHUYCHHOM
OTBETCTBEHHOCThIO. (CoO3/7aHHE HOBBIX OpraHu3anuii B (QopMmMe aKIUOHEPHOTO
o0IecTBa JOMyCKAeTCsl B UCKIIOYHMTENBHBIX CIydasx, TAKUX Kak IUIaHUpyeMas B
JaNbHEHIIeM MpoIaka akIMii OopraHu3aiuu Ha (POHIOBOM PBIHKE.

[Ipu co3ganmm opraHuzanuu B (opMe TOBApUIIECTBA C OTPAaHHUUCHHOU
OTBETCTBEHHOCTBIO  YYAaCTHHKM  CaMOCTOSATENIBHO  INPUHHUMAIOT  PEUIEHUE O
HEOOXOJMMOCTH  CO3JlaHus  HAOJIIOJATENbHBIX COBETOB M  LEJIECO00Pa3HOCTH
u30paHusi B €ro COCTaB HE3aBUCUMBIX YJIEHOB B 3aBUCUMOCTHM OT MacuITaboB U
crnenu@UKU AesITEeIbHOCTU CO3JJaBa€MOM OpraHU3alMH.

B cnyuae npuoOpeTeHMss HOBBIX AaKTMBOB W/MIM TOPOJAXKH aKUUK
OpraHu3aliii, PEKOMEHJIYETCS COXPaHATh KOHTPOJIbHBIA TMMaKeT akuuid (IoJiei
yuactusi). [Ipu aTOM U181 Opranu3zanuii, OCHOBHOM J€STEIBHOCTbIO KOTOPBIX SBIISAETCS
OCYLIECTBJICHUE  MOPTQENbHBIX  HWHBECTHIMH €  3aJaHHBIM  TOPU3OHTOM
WHBECTUPOBAHUS, JOMYCKACTCS MPUOOPETEHUE MHUHOPUTAPHBIX IMAKETOB aKIIHMA
(monelt ydacTus) ¥ IpoJia’ka BCEro MakeTa akiui (10Jaei ydacTus).

3. IlpaBuTenbcTBO ydacTByeT B ymnpaBieHUU DOHIOM M OpraHu3alUsIMHU
VCKIIFOUUTENBHO IOCPEACTBOM PEATU3ALMH ITIOJTHOMOYMN €IMHCTBEHHOIO aKIMOHEPa
®onga, mnpenycmorpeHHbix 3akoHoM Pecnyonmuku  Kaszaxcran «O  ®onze
HallMOHAJIBHOrO OslarococtosiHus» M YcrtaBoM ®OHJa, U NPEICTaBUTENbCTBA B
Cogere mupexktopoB Donma. OCHOBHBIE NPHUHIMIBI U BOIPOCHl B3aMMOJECUCTBHUS
[IpaButenbcTBa 1 @oHAa periaMeHTUpoBaHbl B CorjameHnu o B3auMoJiecTeuu. B
oTHoweHUHU [IpaBuTenscTBa Kak aknuMoOHEpa NMPUMEHSIOTCS NPUHLMIBL pasnena 4.
«IIpaBa akuuMoHEpoOB (YYaCTHUKOB) M CIIPABEIJIMBOE OTHOIIEHHE K aKIMOHEepaM
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(yuacTHukaM)» Hactosiero Kogekca B 4YacTu, He MpoTUBOpevalied 3aKkoHY
Pecny6nuku Kazaxcran «O ®@oHJie HaMOHAIBHOTO 0J1aroCOCTOSHUS.

4. B uensx cTaOWIBHOIO COLMAIbHO-3KOHOMUYECKOIO DPAa3BUTHUSI CTPaHbI,
oOecrieueHrs yCTOMYMBOCTH SKOHOMUKHM U 3alIUTHI OT BO3ACHCTBUS BO3MOKHBIX
HEOJIAroNMpUATHBIX ~ BHEHIHUX  (AKTOPOB  BOMpochl  ympaBieHus  DoHaom
paccmatpuBatorcs Ha 3aceganun CY®, Bosrnasnsemoro [Ipesunentom PecryOnuku
Kazaxcran. CY® ocylecTBISIET CBOIO [EATEIbHOCTh coryiacHo llonoxenuto,
yTBepKIeHHOMY VYkazoM [Ipesunmenta PecnmyOmukm Kazaxcran ot 6 jgexaOps
2010 ropa Ne 1116.

[Ipencenarenem CY® spusiercs [lepsoiit [Ipesuaent Pecy6nuku Kazaxcran
- Jlmpep Hammu. CoctaB CY® wu ero llonoxeHnue yTBepKIarTCsS YKa3zoM
[Ipesunenta Pecny6muku Kazaxcran.

CY® 3acnymmBaer BONpOCH aesTeNbHOCTH POHOA W OpraHu3aluil Hu
ocyliecTBiseT cieayomnme GyHukiuu cornacHo [onoxenuto o CYD:

1) BbIpabOTKa NPENJIOKEHHM MO MOBBILIEHUIO KOHKYPEHTOCIIOCOOHOCTH U
s dexTuBHOCTH AesiTenbHOCTU DOHA;

2) ogoOpenue crpareruu pa3Butusa Ponaa;

3) paccMmoTpeHue u BbIpabOTKAa NpemiokeHuil o ywactuio DoHma B
rOCyJapCTBEHHBIX MPOrpaMMax AUBEPCU(PUKALMHU U MOJACPHU3AIMHU Ka3aXCTaHCKOU
DKOHOMUKHU;

4) BpIpaOOTKA TPEMIOKEHHN O TPUOPUTETHBIM CEKTOpAaM SKOHOMHUKH, B
KOTOPBIX OCYILECTBJISAET CBOKO ACATEIbHOCT DOHL.

5. [IlpaBurensctBOo mpenocrasiusier @DOHAY U OpraHu3alUsIM IIOJHYIO
ONEPALMOHHYIO CaMOCTOSITEJIBHOCTh M HE JOMYCKAaeT BMEIIATEIBCTBA CO CTOPOHBI
[IpaBuTENbCTBA M TOCYJAPCTBEHHBIX OPraHOB B OINEPATUBHYIO (TEKYIIYI) U
VWHBECTULIMOHHYIO EATENbHOCT, DOHNA U OPTaHU3aLMM 32 UCKIIFOYEHUEM CIIy4dacs,
NpPEeAyCMOTPEHHBIX 3aKOHAMH, akTaMu M mnopyudeHusimu lIpesunmentra PecmyOmuku
KazaxcraH.

[IpaBnenue ®onpa, npeacenarens npasicHuss PoHma, OpraHbl OpPraHU3ALUN
MOJIHOCTBIO  CaMOCTOATENIbHBI M HE3aBUCUMBI IIPU IPUHATHUM PELICHUN WU
OCYIIECTBJICHUU JIIOOBIX JIEUCTBUI B IIpejiesiaX CBOCH KOMIIETCHIINH.

B caydae BMemarenbcTBa CO CTOPOHBI TOCYJIapCTBEHHBIX OpPraHOB B
ONEPaTUBHYIO (TEKYUIYI0) JAESTEIbHOCTh OpraHu3alvii, HE NPeayCMOTPEHHBIX
3akoHamMu Pecnyonmuku Kazaxcran, opraHuzanuyd JOJKHBI  HE3aMEIJIUTEIHHO
uHpopmupoBath DoH O TAKOM 0OCTOATETHCTBE.

®oH mepHoaUYecKH JOBOAWT Takyro uH(popmammio 1o cBeaenus Cosera
JUPEKTOPOB, KOTOPBHIM B CiIy4ae HEOOXOAMMOCTH, BBIHOCHT Ha PacCMOTPEHHE
[IpaBuTENBCTBA KAaK €OUHCTBEHHOTO AKLHMOHEpA IPEIJIOKEHUSA I0 HEAOIYLICHHUIO
TaKUX CIIy4acs.

B cimywyae ycraHOBiIEHMST B IIPOEKTax TOCYJApPCTBEHHBIX MPOTrPaMMHBIX
JIOKYMEHTOB, IUIAHOB MEPONPUATHI W HOPMATHUBHBIX IPABOBBIX AKTOB UEJIEBBIX
nokasareyieid, MEpONPUSITHA W/WIM HUHBIX TIOJOXKEHHH, KOTOpbIE 3aTparuBaroT
nesitenbHocTh DOHIA W/WIM OpraHU3alMi, TO TaKWe MPOEKTHl HAIMPaBISIOTCS
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roCyJapCTBEHHbIM  OpPraHoM—pa3palOTYUKOM  JUJIi  MOJYyYE€HHUS B  CPOKH,
npenycMoTpennble  Permamentom  IlpaButensctBa PecnyOmuku — Kaszaxcran,
NUCbMEHHOM mo3uunu PoHAa, KOTOpas NPUIAraeTcss K MPOEKTy IPU BHECEHUHU B
[IpaBuTENBCTBO.

[Ipun CO3JaHUU [IpaBuTENIBCTBOM (ITpembep-MunucTpom) 15810
rOCyJapCTBEHHbIMM OpraHaMH KOHCYJIbTATUBHO-COBELIATEIbHBIX OpPraHOB WU
pabouux rpymnm Mo pacCMOTPEHHIO BOIMPOCOB, Kacaroluxcs aestenbHocTH DoHaa
W/unay opraHuzanuii, npeacraButenu doHma W/ OpraHu3anyid BKIIOYAIOTCS B
COCTaB paboyeil TPYIIIIHI O COTIacoBaHUI0 ¢ DOHAOM.

6. BsaumooTHomeHusi (B3aumojeiictBue) wmexnay [lpaBUTENbCTBOM H
®oHI0M, OpraHu3anusIMH oOcyllecTBIsOTCS yepe3 Coser nupexkropoB donpa B
COOTBETCTBUM C IPUHLHUIIAMH HAJICKAIIETO KOPIIOPATUBHOIO yrpasiieHHus. Poip u
¢ynkunn npencenarens CoBeTa AMPEKTOPOB W Ipejacenarens npasieHuss PoHna
YETKO pa3rpaHUYCHbl U 3aKPEIUIEHBI B JOKyMeHTax DoHpa.

CocraB u komnereHuuss CoBera aupekTopoB @DOHIA ONPEAEISIIOTCS B
coorBeTcTBUM ¢ 3akoHoM PecnyOmuku Kazaxcran «O @oHje HaIMOHAIBHOTO
onmarococrosiHus»y. CoctaB CoBera aupektopoB PDonpa dopmupyeTcs M3 4YHCIa
wieHoB [lpaButenbcTBa, npencenarens npasieHus DoHma, HE3aBUCUMBIX
TUPEKTOPOB U MHBbIX Jnll. KonumyecTtBeHHbl coctaB Coera aupexkropoB PoHaa
onpexnensercs yctaBom OoHaa, npu 3TOM YHUCIIO HE3aBUCHUMBIX JUPEKTOPOB JOJIKHO
ObITh HE MEHee JBYX IATBIX OT KOJWYECTBEHHOro cocraBa CoBeTa qupekTopos. B
oTHOIIeHUU wieHoB (CoBeTa JUPEKTOPOB, BKJIKOYAs HE3aBUCHUMBIX JUPEKTOPOB,
npuHUMAlOTCa TpeOoBaHus TiaBbl 5 «DddektuBHOCT, COBETa AUPEKTOPOB H
WCIIOJTHUTEIBHOIO Opra”a» Hacrosmero Kozexkca B 4acTw, HE NPOTUBOpEYaIlen
3akony Pecmyomuku Kazaxcran «O ®oHje HaMOHATHHOTO OJaroCOCTOSHUSY H
YcraBy @oHpa.

IIpencenarenem CoBera nupektopoB Ponpa sBisiercs [Ipembep-Munuctp
Pecny6sinku Kazaxcran 1o 101KHOCTH.

Unenst CoBera nupekTopoB DOHIA, SBIAIOMIMECH T'OCYIAPCTBEHHBIMU
CIY’KalllUMH, HE IOJY4YalT OTAEJIBbHOIO BO3HArpa)kaeHus 3a uwieHCTBO B CoBere
JUPEKTOPOB U €0 KOMUTETAX.

Unenst  IIpaBuTenbctBa W HMHBIE  TOCYJApCTBEHHBIE  CIIyXKallue
(OpencTaBuUTENU TrOCYAApCTBEHHBIX OPraHOB) HE BXOAST B COCTaBbl COBETOB
JAPEKTOPOB OPTraHU3ALUN.

Coser mupektopoB donna mzbupaercs [IpaBUTETHCTBOM Kak aKIMOHEPOM.
CoBeTbl AUPEKTOPOB OpraHu3aluil H30HparoTcs OOmMM cOOpaHHEeM aKIMOHEPOB
(eIMHCTBEHHBIM aKIMOHEPOM) OpPraHU3aLUK.

[Ipencenarens CoBeTa IUPEKTOPOB HE MOXKET SBIATHCS OJHOBPEMEHHO
npeacenareneM npasiaeHus Oonna.

CoBeT AMPEKTOPOB pPacCMaTpUBAET BONPOCHl B OTHOmeHnH PoHma u
OpraHu3alMii B Ipelesiax CBOEHM KOMIETEHUMHM corjlacHo YcraBy DoHpa, a Takxke
IIPEABAPUTEILHO PACCMAaTPUBAET BCE BOMNPOCHI KommeTeHUuH I[IpaBurenbcTBa Kak
€AMHCTBEHHOT'O aKIIMOHEPA.
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7. ®oupn packpeiBaet lIpaBurenbcTBy Kak akuuoHepy u CoBeTy AUPEKTOPOB
®oHja BCIO HEOOXO0MMYIO HH(pOpMaLuio 0 AesTenbHOocTH POoHAA COrNIacCHO 3aKOHY
PecnyOnuku Kazaxcran «OO0 akuMoHepHbIX oOmiecTBax», YcrtaBy ®@onja,
CornameHuio O B3aUMOJACHCTBUM W O0ECHEUYMBAET MPO3PAYHOCTH JACSITEIBHOCTU
doH1a U OpraHU3ALUN.

[IpaBUTENBCTBO MOJKET 3aCIylIMBATh OPTraHU3alMM [0 BONPOCAM HX
JEATEIIbHOCTH UCKIIIOYUTEIBHO IyTEM MpUIJIAlIeHUsT UX npeacraBureneii Ha CoBer
aupekTopoB PoHa.

IIpaBnenne @oHIa HE peke OOHOIO pa3a B KBapTall OTUUTHIBACTCS IMYTEM
BbIHECEHHSI Ha  paccMorpeHue CoBeTra  JUPEKTOPOB  KOHCOJUIUPOBAHHBIX
pe3ynpTaToB AesrenbHocTH DOHMA ¢ OpraHn3anusaMu, 0oJiee MATUIECITH TPOIECHTOB
rOJIOCYIOIIMX aKUWW (oneil ydacTusl) KOTopbix HpuHamiexaTr Ponay Ha mpase
COOCTBEHHOCTH WJIH JIOBEpUTEIBHOTO ympaBieHus. llepedenp wuHbOpMaImmy,
npenocrasisieMor Coery aupekropoB Ponzaa, pernaMmeHtupyercs COrialeHuemM o
B3auMogencteuu, Ilonoxkennem o Cosere aupexkropoB PoHIA, BHYTPEHHUMH
noxkymentamu @oHja, a Takxke peumeHuamu Cosera nupexkropos Donpa.

@oHJ NPeIOCTaBIISIET OTYETHOCTh TOCYAAPCTBEHHBIM OpPTraHaM B CIIy4ae, €CJIU
3TO MPSMO IpeaycMoTpeHo 3akoHamu PecnyOnuku Kazaxcran, akramu IIpe3unenra
Pecnny6nuku  Kazaxcran, IlpaBurenbctBa w/wnmu  IlpaBuiiamu  pasmerieHus
OTYETHOCTH, HEOOXOJUMOH TOCYJIapCTBEHHBIM OpraHaMm, Ha HWHTEpPHET—pecypce
®onpa, nepeuneMm, (GopMaMu U TMEPUOAMYHOCTHIO PA3MEIICHUS OTYETHOCTH,
yTBepKaaeMbIMU 1 IpaBuTENBCTBOM.

8.  HMuBectuuuoHHass  nedrtenbHOCTh ~ DOHAA  WIM  OpraHU3aluu
OCYIIECTBIISIETCS HA PBIHOYHBIX NMPHUHUHWIIAX B COOTBETCTBUU CO crpareruerd DoHma
WJIM OPTraHHU3alluy U HAMPABJICHA HA IPUPOCT CTOUMOCTH U ONTUMAIbHYIO CTPYKTYPY
AKTUBOB.

Pacnpenenenne uumcroro goxoma B monb3dy  IIpaBurenbcTBa KAk
€IMHCTBEHHOI0 aKLHMOHEpa OCYIIECTBIAETCS B (OpMe ITUBUICHIOB Ha OCHOBE
dbopmMann30BaHHOMN ¥ IPO3PAYHON TUBUACHIHON MOJIUTHKHU.

Cnydan peanuzanuu DoHgoM uiM opraHu3anuei HU3KOPEHTAOETbHBIX U
COLMAJIbHO-3HAYNMBIX ITPOEKTOB JOJIKHBI PACKPBIBATHCS B roJoBOM otuere PoHaa
WIM OpPTaHU3AIMU C YKa3aHUEM UCTOYHUKOB (DMHAHCUPOBAHUS TaKUX IMPOEKTOB.

NuBectuimonnas  aearenpHOCTh DoOHAa ©W  opraHu3amuid  J0JDKHA
OCYLIECTBIIITECSI B paMKax pealiu3aliu CTPATeTUM Pa3BUTUS M HalNpaBlcHA Ha
IIPUPOCT CTOMMOCTH U OINTHUMAJbHYHK CTPYKTYPY aKTHUBOB. EJuHBIE MOAXOABI K
OpraHu3alid WHBECTULIMOHHOM JIESITEIBHOCTH ONPEHEISAIOTCA BO BHYTPEHHHX
nokymeHTax GoHa, peryaupyomux BOMPOChl MHBECTUIIMOHHOW JIESITEIbHOCTH.

9. Coser pupexropoB Donpna, npapienne Donga, komuteThl CoBeTa
nupekTopoB PoHma, KopnopaTtuBHbIi cekperapb 1 CBA ®oHa 0CyIECTBISIOT CBOIO
NEATEeIbHOCTh B COOTBETCTBUU C MpUHLIMNAMU pa3aeioB 5 «dddexkruBHocts CoBeTa
JUPEKTOPOB U MCIOJHUTEIBHOIO OpraHa» u 6 «YnpaBieHUE pUCKaMH, BHYTPEHHUN
KOHTPOJIb M ayJAWT» B 4YacTH, He MpoTuBopeuained 3akoHy PecnyOnuku Kaszaxcran
«O Donje HAIIMOHATILHOTO 0JIArOCOCTOSHUSY.
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10. [ns Oonee yrayOJeHHON M KavyeCTBEHHOW NpopabOTKH BOMPOCOB IPHU
CoBere aupexktopoB PoHIa CO3AIOTCA KOMUTETHI: MO ayAUTy, Ha3HAYEHUSIM U
BO3HarpaxjaeHusiM, Crernuain3upoBaHHbIil KoMuteT. VIHbIE KOMUTETHI MOTYT OBITh
co3naHbl o yemorpeHnuto Coseta nupektopoB DoHja.

Coer aupekropoB PoHAAa NPUHUMAET PEIICHUE O CO3JaHUM KOMHUTETOB,
ONpENENISIET HUX NEPCOHANbHBIA M YHUCJIEHHBIA COCTaBbl, IpeIceNaTesieid, CPOK
MOJIHOMOYHA, a Tak)Ke (YHKIIMH U TTOPSII0K pabOTHI.

B cocTtaBbl komuTeTOB BXOJAT uieHbl CoBeTa qupekTopoB DoHa U 3KCTIEPTHI,
obnagaronue HEOOXOTUMBIMU TNPOGECCHOHANBHBIMA 3HAHUSAMU 1Jisi pabOThl B
KOHKPETHOM KOMHUTETE.

Komuter no aynury ®onjna win opraHu3alud COCTOUT UCKIIOYUTEIBHO U3
yucjaa  HE3aBUCUMBIX  JupekTopoB. B cimywae npuneuenuss Komurerom
KBATU(UIIMPOBAHHOTO SKCIEPTa, JAHHOE JIMIIO HE JOKHO MMETh IpaBa Tojoca.
Pelienrie o nmpuBiedeHUU dKcnepTa npuHuMaetrcss KomuteTom mo ayauTy U BOIPOC
€ro MPUBJICUEHUS JIOJDKEH €XKETOJHO paccMaTpUBaThCs Ha mpeaMeT d(PpheKTUBHOCTH
NEeATeIbHOCTY U He3aBUCUMOCTH. Crnernuanu3upoBaHHbii  komuter DoHaa
OCYULIECTBJISICT KOMIUIEKCHBI M OOBEKTHBHBIM aHaau3 BIUSHUA JEATEIHHOCTU
OpraHu3aluii, BXoaqmux B rpymnmny ®oHJa, Ha pa3BUTHE YIKOHOMUKHU WJIM OTHEIBHO
B35ITOM OTpAciu SKOHOMHUKHU B COOTBETCTBUU ¢ 3akoHOM Pecmybnuku Kazaxcran «O
Donne HAllMOHAJIBHOTO 0J1ar0COCTOSTHUSY. [TocTostHHBIM YJIEHOM
Crnenuanu3upoBaHHOTO KOMHMTETa — DOKCIEPTOM C IMPaBOM TIo0Joca SIBISETCS
npeactaButesib ~ CU4eTHOr0  KOMUTETa IO  KOHTPOJIO 32  HCIOJHEHUEM
pecIyOIMKaHCKOTO Ol KeTa.

Kontpons 3a ucnonb3oBanueM POHAOM U OpPraHU3ALUSMU  BBIJICIICHHBIX UM
CpPeICcTB  pecryOJmMKaHCKoro Oromkera, HarmonameHoro ¢orma PecnyOmuku
Kaszaxcran Ha cooTBeTCTBUE (PMHAHCOBO-3KOHOMHYECKOMY OOOCHOBAHHUIO, OLIEHKA
3 PEKTUBHOCTH OIOJKETHBIX HMHBECTUILIMM OTHOCATCS K KoMIeTeHIuu (CUeTHOro
KOMUTETA MO KOHTPOJIIO 33 UCIIOJIHEHUEM PECITyOJIMKaHCKOTO OI0JKeTa.

B cocraBax ocranbHbix kKOMUTETOB CoBeTa qupekTopoB PoHAa GOJIBIIMHCTBO
COCTaBJISIFOT HE3aBUCHUMBIE TUPEKTOPA.

Crennanu3nupoBaHHbIH KOMUTET OCYIIECTBISIET CBOIO padOTy B COOTBETCTBUU
¢ [lonoxenueMm, yrBepxkaeHubiM CoBerom aupektopoB donpa, pazpaboTaHHBIM B
cootBeTcTBMM ¢ 3akoHoM PecnyOmmkn Kazaxcran «O @®oHae HaIMOHAIBHOTO
Omarococrosaus» n Ycrasom Ponna.

Ornpenenenue cocraBa, cpoka MoaHoMounii Crnenuanu3upoBaHHOIO KOMUTETA,
n30paHue ero mnpeacenaresis M WIEHOB, a TaKXKe JOCPOYHOE MpEKpalleHUE HuX
MOJIHOMOYU OTHOCcHUTCS K KomneTreHunu Coseta nupektopoB @onna. [lpeacenarens
Criennanu3upoBaHHOIO KOMUTETA U30HpaeTcsa U3 uncia yieHoB CoBeTa JTUPEKTOPOB
@®onpa. Ilpenacemarens mpaBiaeHuss DoHAa HE MOXET OBITH MpeAceaaTeneM
Komurera. CrneuuanuzupoBaHHbli kKomuTeT @DOHIa HaAENAeTcs CleAyIOLUMU
GyHKIUAMU:

1) paccmarpuBaer npemyioxkeHuss CUETHOrO KOMHUTETa IO KOHTPOIKO 3a
UCIIOJIHEHUEM pEeCIyOIMKaHCKOro OIo/pKeTa O MPOBEICHUM aHallu3a OpraHu3allui,
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BxoAsaumx B rpynny ®DoHaa, ¢ MOCIEAYIONIUM MPEIOCTABICHHEM BOIPOCOB B
ycTaHoBJIeHHOM nopsiike CoBety nupektopoB DoHa;

2) MOpOBOAUT U3y4YEHHUE M JlaeT KOMIUIEKCHYIO OIEHKY (PUHAHCOBO-
XO035MCTBEHHOM JEATEIbHOCTH OPTaHU3ALNH, BXOAd1Iel B rpyminy PoHAa;

3) mnpenocraBisieT pe3yiprarbl aHanu3a CoBery nupekTtopoB DoHma u
CuyeTHOMY KOMHUTETY IO KOHTPOJIIO 32 UCIIOJIHEHUEM PECITyOIMKaHCKOTO OI0JKeTa.

11. B ®onae Ha3HayaeTcsi KOPIOpaTUBHBIA cekpeTapb. COBET AHPEKTOPOB
MPUHUMAET PEUICHHWE O Ha3HAYEHUHM KOPIOPATUBHOTO CEKpeTaps, ONpENesieT CPOK
€ro TOJHOMOYWU, (YHKIMM W TOPANOK AesiTenbHOCTH. OCHOBHBIE OO0S3aHHOCTH
KOPIIOPaTUBHOI'O  CEKpeTapsi BKJIIOYAIOT COJCHCTBUE B CBOEBPEMEHHOM U
KAQU€CTBEHHOM TMPUHATHM KOPIOPATUBHBIX pemieHud co cropoHsl CoBeta
JTUPEKTOPOB, €IUHCTBEHHOTO aKI[MOHEPA, BHIMIOJIHEHUE POJIM COBETHHUKA JIJIsl YICHOB
CoBeTa IUPEKTOPOB MO BCEM BOMPOCAM HUX JIEATEIIBHOCTH U IPUMEHEHHUS TOJIOKEHUM
Hacrosero Kogekca, a Takyke MOHUTOPUHT 3a peanusaiued Hactosiero Koaekca u
y4acTU€ B COBEpIICHCTBOBAHUM KOPIOpAaTUBHOrO ynpaeieHus B DoHae wu
OpraHu3alusIX.

12. B ®onpe cozmaercs CBA. Coser aupektopoB donpa onpenenser
KOJIMYECTBEHHBIN COCTaB, CPOK IMOJTHOMOYMI, HA3HAYAET €€ PYKOBOAUTENS, & TAKXKeE
JIOCPOYHO MPEKPAIIAET €0 MOJIHOMOYHS, ONPEIEseT MOPSA0K ee paboThl, pa3Mep U
yCJIOBHUS OILJIATHI TPy/a U mpeMmupoBanus pabotHukoB CBA, a taxke Oromker CBA.

CBA noguunsiercst HenocpeactBeHHO CoBeTy nupekTopoB PoHIa U SABIAETCS
HE3aBUCHUMOM OT UCIIOJHUTENBHOIO oprana ®onpa.

KimtoueBbie o06si3anHOocTH CBA  BKIIIOWAIOT OIEHKY KadyecTBa CHCTEMBI
BHYTPEHHETO KOHTPOJIA U ynpasieHus: puckamu B DoHjie U 10BeieHUE 10 CBEJICHUS
CoBera aupekTOpoB HH(OpPMAIMKM O JOCTATOYHOCTH M IP(HEKTUBHOCTH TaHHOU
cucteMbl. OcHoBHag 3amaya CBA 3akitouaercds B COACMCTBUM  YJIYUYLIECHUIO
pe3yJIbTaTOB JiesITeIbHOCTH DoH A,

13. B ®onpge co3gaeTcss KOJUIETHATIbHBIM HCHOJHUTENbHBIA OpraH B (opme
npasieHus. IlpaBnenune mnopotruetHo CoOBETy IUPEKTOPOB U BBIMOJHAET CBOIO
NEATENIbHOCTh B NPEJAeNIaX KOMIIETEHIMH, ornpeneneHHbix YcraBom ®Ponpa. Coser
mupekTopoB DoHAA OCYHIECTBISET KOHTPOJb 32 3(P(HEKTUBHOCTHIO JEATEILHOCTH
npasieHuss PoHAa, BKIOYAs BBINOJHEHHE PEIICHUN €IMHCTBEHHOI'O aKIMOHEpPa U
Coseta nqupextopoB DoH1a.

[IpaBUTENBCTBO KaK aKIMOHEp Ha3HAYaeT W JIOCPOYHO OCBOOOXKIAET OT
JOJDKHOCTH — mpencenarens npasieHuss @Ponpa. UYnensl mnpasienus Donnpa
n3ouparorcs Coserom aupexropoB Donpa. IlpennoxkeHuss mo kaHaugaTaMm Ha
n30Opanue B coctas npasieHuss @onga Ha paccMoTperne Cosera aupekTopoB Ponaa
BHOCHT TpeJicesiaTelb npapieHuss Gonpa.

14. ®onpg u opraHu3aluM JOJKHBI MPHUACPKUBATHCS BBICOKHX 3ITHYECKUX
CTaHJIAaPTOB M BHEAPSITH HEOOXOAUMBIC MPOIEAYPHI JJIsi 00ECIEeUeHHs MOCTOSHHOTO
NPUMEHEHUSI ATUX CTAHJAPTOB BCeMHM paboTHHKaMu M TmapTHepamu DoHma u
OpraHU3aIvu.



34

VYBenoMieHusT O NPEAINOIaraéMbiX HAPYLICHUSAX JOJHKHBI HaMpaBIISATHCS
Hanpsmyro CBA wm Coery gupekropoB DoHIa WM OpPraHU3alMH.
WcnonHuTenbHbIA OPraH U BCE €ro CTPYKTYpHBIE MOJIpa3ieliCHus], BKJIIOYasi CIyx0y
O0e3omacHOCTH, HE JIODKHBI — MPEMATCTBOBATH  IEpelaye  yBEJOMIICHHM O
npeanosiaraeMbix HapyueHussx CBA nnu CoBeTy TUpEKTOpPOB.

®oHJ1 pa3pabaThIBaeT CTAHIAPTHI JIEJIOBOM ITHKH, NEATEIbHOCTH OMOYJICMEHA,
3¢ (HEKTUBHON CHUCTEMBI YBEIOMIICHHSI O TMpeArnojaraemMbix HapymieHusx. CoOBETHI
mupekTopoB DoHIa U OpraHM3aIuii 00ECIeYnBaIOT BHEIPEHUE ITUX CTaHAAPTOB U
ux coOmonenue. Bce momkHOCTHBIE nuia W padoTHuku DoHAA M OpraHU3AIMMA
JOJKHBI TIOJNKCATh 3asBieHHEe 00 o3HaKoMJeHUU ¢ Komexkcom MeiIoBOW ITHKU H
peryisipHo mnoareBepxkaaTte cBou 3HaHusA Kogekca. B donae m opraHm3anusix Ha
pPETYJISPHOW OCHOBE JOJDKHO TMPOBOJUTHCS OOyYCHHE OJDKHOCTHBIX JIMI[ M
pabOTHUKOB, HampaBieHHOE Ha mNoHUMaHue Kojekca AeloBOW ASTHUKH, POJU
oMOyJCMEHAa M JOCTYIHOCTHM CHCTEMbl YBEIOMJIEHUS O IIPEIoaraeMbIx
HapyUICHUSX.

15. B uensx coOnoieHUs] NPUHIIUMIIOB JEJIOBOM ATUKM U ONTUMAIBHOTO
pPEryJIMpOBaHUSl  COLMAJIBbHO-TPYIOBBIX CIIOPOB, BO3HMKamommx B DoHae u
OpraHu3alusX, Ha3HAYaeTCs OMOY/ICMEH.

Kannunar Ha JO0MKHOCTH OMOY/ICMEHA I0JDKEH UMETh 0€3yNpeyuHyo JIeJI0BYIO
penyTamnuio, BBICOKHH aBTOPUTET ©  00JIaJaTh CHOCOOHOCTHIO  MPUHSITHS
OeCIPUCTPACTHBIX PEIICHUH.

OmOyncMen HazHaudaercs pemenneM CoBeTa qupekTopoB DoHAA U TOITIEKHUT
nepen30opaHuio  Kaxkaple J1Ba roga. Pomb  oMOyacMeHa — 3aKIIOYaeTcs B
KOHCYJIbTUPOBAHWN OOpPATHUBIINXCS K HEMY pPaOOTHHUKOB, YYaCTHHUKOB TPYIOBBIX
CIIOPOB, KOH(MJIMKTA U OKa3aHUU MM COJACHCTBHUS B BHIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOI'O M PEaJU3yeMOro pEHIeHUs C YYETOM COOJIIOJICHUS HOPM
3akoHoAaTenbcTBa PecnyOnuku  Kaszaxcrtan (B TOM  4uclie, COOJIIOJICHHS
KOH(PUIACHIIUATIBHOCTU MNpU HEOOXOAUMOCTH), OKa3aHWUU COJCUCTBUS B PEIICHUU
npoOJIEMHBIX COLIMAIIBHO-TPYAOBBIX BOIMPOCOB Kak paOOTHHKOB, Tak U DoHga u
OpraHu3alliM, a TaKXe B COONIOACHUM TMPUHLMUIIOB JECIOBOM 3THKH PaOOTHUKAMU
doH1a U OpraHU3ALUN.

OMOy/icMEH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOIIMX OPraHoB M
TOJDKHOCTHBIX Jinll DoHAA W/WIM OpraHU3alMi BBISBICHHBIE WM MPOOJIEMHBIC
BOIIPOCHI,  HOCAIIME  CHUCTEMHBIH  XapakTep U  TpeOywoImue  MNPUHATUS
COOTBETCTBYIOIIMX PpEIICHUN (KOMIUIEKCHBIX MEp), BBIIBUTAET KOHCTPYKTHBHBIE
NPEJIOKEHUS I UX PEIICHUS.

OmOyacMeH He peke OJHOTO pasza B IoJl MPEACTABISIET OTYET O pe3ybTaTax
npoBefeHHON paboTel KoMuTeTy mo Ha3HaueHusIM U Bo3HarpaxjaeHusMm u Komurery
no ayauty Cosera gupexktopoB DoHIA, KOTOPBIE OLEHUBAKOT PE3YJNbTAThl €ro
NEATEIIbHOCTH.

Coget qupektopoB DoH/Ia OLIEHUBAET Pe3yJIbTaThl ACATEILHOCTH OMOYJICMEHA
U NOPUHUMAET pEUICHWE O NPOMJICHUM WIM MNPEKPANICHUU T[OJHOMOYMM JIUIIA,
3aHUMAIOLIETO JOJIKHOCTh OMOY/ICMEHA.
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MecTo BBINOIHEHUS PabOThI, YCJIOBUS Tpylda OMOYJICMEHa OIpEAeIsIoTCs
pelenueM npasieHus PoHua.

I'naga 2. Bzaumopneiicteue ®@onaa u opranusauuid. Poab ®onga kak
HALMOHAJILHOI'0 YIIPABJISIIOIIEI0 XOJIUHI A

1. Cucrema KopmnopaTUBHOrO ympasiieHus B Q@OHAE U OpraHu3aLUAX
o0OecrieunBaeT HaAJEXKaIlee YIPaBIEHUE U KOHTPOJb 3a UX JEATEIBHOCTHIO U
HaIpaBJICHA HA POCT JOJTOCPOYHOU CTOMMOCTH M yCTOMYMBOE pa3Butue. PoHJ Kak
HAllMOHAJIBHBIN YNPABIISIOIIMN XOJUHT BBIIIOJIHIET B OTHOIIEHUN CBOMX KOMITAHHM
pOJIb CTPATErMYECKOro XOJAMHra. B OCHOBE KOPIOPATUBHOIO YIPAaBJIECHUS JOJIKHBI
OBbITh 3(PPEKTUBHOCTD, OTIEPATUBHOCTD U TPO3PAUYHOCTbD.

2. Cucrema koprnopatuBHoro ympasieHus @OoHma u  opraHuzanuin
NpECTaBIsIeT CO00M COBOKYIMHOCThH IMPOILIECCOB, OOECIICUMBAIOIINX YyMpPABICHUE U
KOHTPOJb 3a JestenbHocThbio DoHAa W OpraHu3aluii, a TaKKe CHUCTEMY
B3aMMOOTHOIICHUN MEXAYy HCIOIHUTENbHBIM OpranoM, COBETOM JHUPEKTOPOB,
aKLIMOHEPAMH U 3aWHTEPECOBAHHBIMU CTOpOHaMHU. KoMIeTeHIIMM OpraHoB U MOPSJIOK
MPUHATHUS PEIICHUN TOJKHBI ObITh YETKO ONPEIEeNICHbI U 3aKPEIUICHBI B yCTaBE.

Cucrema KOpIopaTUBHOIO YIIPABICHUS MTPEAYCMATPUBAET B3aMMOOTHOLIECHHUS
MEXKIY:

1) akunonepamu (y4aCTHUKaMU);

2) CoBeTOM TUPEKTOPOB (HAOIIOAATEILHBIM COBETOM);

3) UCTIOTHUTEbHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMM OpraHamH, ONPEAEIIEMbIMUA B COOTBETCTBUU C Y CTAaBOM.

Cucrema KOPIIOPAaTUBHOTO YIIPABJICHUS JOKHA 00€CIIeYBaTh, B TOM UHCIIE:

1) cobmroneHne uepapXuu MOPsAKAa PACCMOTPEHUS BOIMPOCOB U MPUHATHUSA
peLICHUN;

2) uYeTkoe pa3rpaHUYeHHE T[OJHOMOYMH U OTBETCTBEHHOCTH MEXKIY
opraHamu, J0JOKHOCTHBIMU JIMIIAMHU U pa0OTHUKAMU;

3) CBOEBpEMEHHOE M KaueCTBEHHOE MpUHSATHE pemieHuid opranamu Douaa u
OpraHMu3aIui;

4) 3(hpexTUBHOCTH MPOLIECCOB B JieaTeabHOCTH DoHIa 1 OpraHu3anuii;

5) COOTBETCTBHE 3aKOHOAATENIbCTBY, HacrosmeMy Koaekcy u BHyTpeHHUM
nokyMeHTaMm PoH1a U OpraHu3alyi.

B ®onne u opraHuzanmsx JOJKHBI OBITH YTBEP)KICHBI IOJIOKEHHUS 00
opraHax M CTPYKTYPHBIX MOJPA3IECICHUIX, & TAKKE JOJDKHOCTHBIE MHCTPYKLUU IS
COOTBETCTBYIOIIMX MOo3ulMil. CoONroAeHNE TMOJOKEHUH JaHHBIX JOKYMEHTOB
o0ecreynBaeT CUCTEMHOCTh U IOCJIEI0BATEIbHOCTh MPOLECCOB KOPHOPATUBHOIO
YIPABJICHHUS.
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3. ®oH y4yacTBYET B YINPABICHUM KOMIAHUSAMM IOCPEACTBOM PEATU3ALMHU
byHKIMH akiuoHepa (yyacTHHMKA), a Takxke depe3 COoBET AUPEKTOPOB, B MOPSIKE,
ONPEEIICHHOM YCTaBaMU KOMIIAHUM 1 HacTosimuM Kongekcom.

@oHx exerogHo HampasiseT npencenarento  CoBeTa JIHUPEKTOPOB U
npeactaBuressiMm @onaa B CoBeTe AUPEKTOPOB KOMITAHUU OKHIAHUS aKIMOHEpa Ha
peACTOSIINI (PUHAHCOBBIH TOJI.

®onn B ¢opmare o6miero coOpaHus aKIMOHEPOB MPOBOJUT 3aceHaHUs C
wieHamu CoBeTa JHMPEKTOPOB KOMIIAHWM, BCE TOJIOCYIOIIME aKIMU KOTOPBIX
npuHamiexxar GoHay.

CoBeTbl AUPEKTOPOB KOMIIAHUHM OO0JIAAI0T MOJHOM CaMOCTOSATEIbHOCTHIO B
IPUHATHM PEIICHUHM B paMKax CBOEH KOMIICTCHIIMH, YCTAHOBJIECHHOW YCTaBOM
KOMIIaHHM.

[To3unusa oHaa 0 OTAEIBHBIM BOIIPOCAaM JOBOAUTCS YEPE3 MPEACTABUTEIEH
®onna B CoBeTe TMPEKTOPOB KOMITAHUH.

CornacHo 3akony Pecnyomuku Kazaxcran «O ®oHae HaIMOHAIBHOTO
0J1arocoCTOsIHUS» B Y CTaBe KOMIIAHUH, BCE TOJIOCYIOLIME aKIUU KOTOPOU HaXOJATCS
B cobctBeHHOCTH DOHAA, BOMPOCHI, BXOJAIINE B UCKIIOYUTEIBHYIO KOMIIETEHIUIO
oOmiero cobpanus akiuoHepoB u CoBeTa TUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
Pecniy6nuku Ka3zaxcran «O0 akIIMOHEpHBIX OOIIECTBAX», MOTYT OBITb OTHECEHBI K
xoMmriereHInH CoBeTa JNUPEKTOPOB M MCHOJHUTEIBHOTO OpPraHa TaKOM KOMIIaHWH,
COOTBETCTBEHHO. B  Takux ciaydasx oOprad, IepelaBIIMi  KOMIICTCHIIUU
HIDKECTOSILIEMY OpraHy, JOJDKEH OCYIIECTBJIATh MOHUTOPUHI 34 pealu3anuei
JEJIETUPOBAHHBIX KOMIIETEHIIUM.

JesarenpHocTh DOHIA MO YIPABICHUIO OPTaHU3ALMAMU OCYLIECTBISAETCS B
COOTBETCTBHUH ¢ 3akoHaMu PecnyOmuku Kazaxcran «O0 akMOHEpHBIX OOIIECTBAXY,
«O @oHAe HANMOHAIBHOTO OJAaroCOCTOSHUS» W BHYTPEHHUMH JIOKYMEHTAMH,
PEryJIMPYIOIIHUMH YIIPABICHUE JOUEPHUMU U 3aBUCUMBIMU OPTaHU3ALMSIMU.

4. ®oHpg ¢ yuyeToM NPOBENCHHBIX OOCYXXIECHHHU ¢ KOMIaHUSIMU (popmMupyer
€AUHBIE TOJIUTUKHU JUIsi KOMIAHUW, YTBEPKIAET METOAUYECKHE PEKOMEHAAMU U
KOPIIOPaTUBHBIE CTAHIAPThI JI1 OPTaHU3ALUI.

Pemienne o0 nmnpuMeHeHUM yTBEpKACHHbIX DOHIOM  KOPIOPATUBHBIX
CTaHAApTOB B 00JIACTH BHYTPEHHETO ayJIuTa U CUCTEMbl BHYTPEHHErO0 KOHTpPOJIS B
opranuzauuu npuHuMmaercs CoOBETOM JHPEKTOPOB OpPraHM3alUMd C  YYETOM
o0OecrieyeHrss COOTBETCTBUSl YKa3aHHBIX CTAHJIAPTOB CHEHU(PUKE AESITEIbHOCTU
OpraHMU3aLHM.

®oun B coorBeTcTBUU C 3akoHoM Pecmyomukm Kazaxcran «O ®onpge
HAIIMOHAJIBHOTO OJIAarOCOCTOSHUSD» (POPMHUPYET €AMHYI0 TOJUTHKY B OTHOIICHHUU
KOMIIAaHUH, YTBEPKIAAET METOAUYECKUE PEKOMEHIAIMU U KOPIIOPATUBHBIE CTaHIAPTHI
Uil opraHu3anui. Takue HampaBlIeHHWs BKJIIOYAIOT BONPOCHI  YNPABJICHUS
YEJIOBEUECKUMH pecypcamM, MHPOPMALUOHHBIMU TEXHOJOTUSIMU, WHBECTULIUSIMH,
WHHOBAIMSIMH, PUCKaMHU, KOPIIOPATUBHOIO YNPABJIECHUS, IJIAHUPOBAHMS, JKOHOMUKHU
¥ (PUHAHCOB U MHBIE. XOJJIMHIOBbIE KOMIIAHUH MOTYT YTBEPJIUTh €IUHbIE MOJUTUKU
JUISl CBOEM IPYMIIBI 10 HAIPABIEHUSIM, HE MIOKPBITHIM KOPIIOPATUBHBIMH CTaHAAPTAMU
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®oHpa, MO0 JOMONHSIOUIME/ACTAIU3UPYIOIIME TOJUTUKA M KOPHOpPATHUBHbBIE
crangaptsl Donpa.

5. HUcnonuurenbusle  opranbl ®DoHIZa WU KOMIAHHUW  JTOJKHBI
B3aMMOJICUCTBOBATh B JyXE€ COTPYJIHUYECTBA, YTOObI O0OECIEUUTH JAOCTATOUYHYIO
aMOMIIMO3HOCTh M PEATMCTUYHOCTD IJIAHOB PA3BUTHUSI KOMITAHUM, HATPABIIIEMbIX JJIS
YTBEPKACHUS COBETAM JUPEKTOPOB KOMIIAHUM, & TAKXKE UX COOTBETCTBUE CTPATETUU
v iany passutusa ®onpa.

HcnonauTtenpbiil oprad PoHIa T0KEH NOAAEPKUBATH TOCTOSIHHBIN THAJIOT
C MCHOJIHUTEJIBHBIM OPraHOM KOMIIAHHM II0 BOIIPOCAM CTPATETMH U YCTOWYUBOIO
pasButus. Ilpm stoM @DoHA HE [OONYCKAET BMEIIATENBCTBA B ONEPATUBHYIO
(TeKyIyI0) AESITENIbHOCTh KOMIIAHHH, 3a KOTOPYIO OTBETCTBEHEH HCIIOIHUTEIbHBIN
OpraH KOMIIaHUH, 332 MCKIIOYCHHEM CIy4aeB, KOTJa CYIIECTBYIOT OOCTOATEIHCTBA,
BIIeKymue Heucrnoianenue KII/], ycTaHOBIEHHBIX B IUIAHE Pa3BUTHSL.

6. Pacnpenenenne ywncroro ngoxona B monb3y PoHAa Kak aKUMOHEpa
OCYLIECTBJIsIETCS B (pOpME TMBHUICHIOB HA OCHOBE (DOPMANTM30BAHHON U MPO3pAYHOM
JVBHUJICHIHOW IOJUTUKH.

7. YpaBiieHUE OpraHU3alUsIMU OCYIIECTBIISIETCS OpraHaMy OpraHU3aluil B
COOTBETCTBUM C KOMIIETCHLUMSIMU H  IOPSAJKOM, OIPEACICHHBIMU YCTaBOM
opranu3zauuy. JIaHHBIM IIPUHLMII PACHOPOCTPAHSAECTCS MW HAa OpraHu3aluu ¢
HECKOJIbKUMH aKIIMOHEpaMH (YYACTHUKAMH).

8. @oHJ, OpraHu3alMKi U UX JOJDKHOCTHBIE JIMIA HECYT OTBETCTBEHHOCTH 3a
POCT JTONTOCPOYHOW CTOMMOCTH M yCTOWUMBOE pa3Butue PoHIa U OpraHHU3aLNM,
COOTBETCTBEHHO, W MPUHMMAEMbIC PELICHUS U AecTBUs/Oe3nelcTBUE, B MOPAJIKE,
YCTAaHOBJICHHOM 3aKOHOJaTesnbcTBOM PecnyOnukn Ka3zaxcraH W BHYTPEHHUMH
JNOKYMEHTAMU.

OCHOBHBIM 3JIEMEHTOM OILeHKH 3(pdexTuBHOCTH AesTenbHocTH DoHga u
OpraHM3alni, HCIIOJIHUTENBHOrO oprana sieisiercs cucrema KIIZI. ®onn uyepes cBoux
npeacrtaBuresied B CoBeTe TUPEKTOPOB HANPABISAET KOMIIAHUSAM CBOM OKHJIAHUS 11O
KII/. Ilepeuenr u neneBbie 3HaueHusa KIIJ[ kommanum ytBepkaarorcs CoBeTom
JAPEKTOPOB KOMIIAHUH.

B nensax pgoctwxenus KIIJ xommnanum pa3pabaTbiBalOT COOTBETCTBYIOIINE
IJIAHBI PA3BUTHSL.

Ha exeromnoit ocHoBe ocyuiecTBisieTcs: onenka poctuxkenust KII ®onna n
OpraHM3alMi 110 CPAaBHEHUIO C YTBEPKIACHHBIM IIJIAHOM pa3BUTHsA. JlaHHAs OLEHKa
BIIMAECT HA BO3HATPAXKICHHUE PYKOBOIMTENS M WICHOB HMCIIOJIHUTEIBHBIX OpPraHOB,
OPUHUMAETCS BO BHUMAHUE NpPH HUX MEpeU30paHUH, a TAKKE MOXKET SBUTHCS
OCHOBAHHEM I UX OTCTPAHEHUs OT 3aHUMAEMOU TOJKHOCTH TOCPOYHO.

B nmensix OLEHKM NOCTHKEHMS LIEJIEW M 3a]a4, YCTAaHOBJICHHBIX B CTPaTEruu
pa3BuThsA, KoMmaHusM ycrtaHasimBarorcs KIIJ[ mocpencrBom  ciemyrommx
IIPOLIECCOB:

1) ®ouja HanpaBisieT CBOMM MPEACTAaBUTENSM B COBETaX JUPEKTOPOB CBOU
oxkunanuss no ueneBbiM KIIJ[ komnaHunii Ha IUIAHUPYEMBIM NEPHOI, KOTOPBIE
BBIHOCSITCS UMU Ha PACCMOTPEHUE COBETOB JUPEKTOPOB KOMIIAHU;
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2) mo wuroraM paccMoTpeHuss u o0cyxiaeHuss CoBETOM JTUPEKTOPOB
KOMITAaHUU yTBEpKAaeTcsl mepedeHs U neneBbie 3HaueHus KIII, koTopeie noBoasrcs
JI0 MCIIOJIHUTENIHOTO OpraHa KOMITAHUM JUIsl pa3pa00TKU COOTBETCTBYIOUIUX IJIaHOB
pa3BUTHS;

3) B nensax poctmwkeHus ogoOpenubsix KIIJ[ xomnanuei paspabaThiBaeTcs
IJIaH  pa3BUTHS HA  [ATWICTHUN  NEpUOJ B MOPSAIKE,  ONPEACICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamMu DoHa;

4) TpoeKT TMaHa pa3BUTUS KOMIIAHWU TIOCNIe TOJNYYeHHS OJ00peHus
UCIIOJIHUTETFHOTO OpraHa KOMIIAaHUU BHOCUTCA B HHGOPMAIMOHHYIO cuctemy DoHa
N0 IUIAHUPOBAHUIO, MOHUTOPUHTY U OLEHKE JEATEIbHOCTH WM HampaBisieTcsl Ha
paccMoTpeHue U yTBepxaeHue CoBeTa JUPEKTOPOB KOMITAHUY;

5) nmman pa3BUTHS KOMIIAHMM yTBepxkaaercs (CoBETOM JAUPEKTOPOB
KOMIIAaHUM W YTBEPXKJCHHBIM BapUAHT IUIAHA PA3BUTUS TAKXKE BHOCUTCA B
uHpopManimonHy cuctemy DoHJa MO MIAHUPOBAHUIO, MOHUTOPUHTY M OIIEHKE
NEeSATENbHOCTH.

KoppekTtupoBka IMJIaHOB pa3BUTHSI KOMIAHUNM TMOCIE HX MEPBOHAYAIHHOTO
YTBEPKIECHUSA JOIYCKaeTca B TMOPSAOKE, ONPEIEICHHOM COOTBETCTBYIOIIMMU
nokyMeHTamu @onpna. [IpoekT miana pa3BUTUS KOMIIAHUU U MIPOEKT KOPPEKTUPOBKHU
YTBEPKIAEHHOIO IJIaHA Pa3BUTHS KOMIIaHUU DOHIOM HE COTJIACOBBIBAETCS.

HcnonHuTenbHbld OpraH KOMIAHUW IPOBOJAMT MOHHUTOPUHI HCIOJHEHUS
wiada pas3Butus u KIIJ| xkommanum, pe3ynbTatbl MOHUTOPUHTA M OTYETHI 00
UCIIOJIHEHUH TUIaHa Pa3BUTHS BHOCITCS B HH(OpManMoHHy0 cuctemy DoHnma 1o
MJIAHUPOBAHUIO, MOHUTOPUHTY M OLIEHKE AESATEIbHOCTU B MOPSIKE, ONPEACICHHOM
COOTBETCTBYIOIIMMU JOKyMeHTamu PoHa.

9. CoBeT HIHUPEKTOPOB XOJIJIMHTOBOM KOMIIAHUHU JIOJKEH OOECIEeUUTh
3G (HEKTUBHOCTh YIPaBICHUS, POCT OJTOCPOYHOW CTOMMOCTA U YCTOMYHMBOE
pa3BUTHE BO BCEX IOPUJIMYECKUX JIMIAX, BXOIAIIMX B ee rpymnmy. Pesynbratamu
3 PeKTUBHOrO yIpaBieHUs B TPYIIE XOJIUHTOBONM KOMIIAHWUHU JOJIKHBI CTaTh
MOBBIIIIEHUE OMNEPAlMOHHON 3((PEKTUBHOCTH, YIYUIIEHUE KauyeCcTBa OTYETHOCTH,
YIIy4II€HHbIE CTAaHAAPTHI KOPIOPATUBHON KYJIbTYPbl U 3THKH, OOJbIIAST OTKPHITOCTD
Y MPO3PAYHOCTh, CHUKEHHE PHUCKOB, HAJIEKAIASI CHCTEMA BHYTPEHHETO KOHTPOJIS.

XOJNAUHTOBBIE  KOMIIAHUM  JOJDKHBI ~ BHEAPATh,  MOAJEPKUBATh B
GYHKIMOHUPYIOIIEM COCTOSIHUM M TOCTOSIHHO YJIy4IIaTh CHUCTEMBI YTPABIICHUS B
CBOEM I'pyIIIIe.

CoBeT  UPEKTOPOB  XOJIIMHTOBOM  KOMIIAHUM  SIBJIAETCSL  OpPraHOM,
OTBETCTBEHHBIM  TIepea  aknuoHepamMu 3a  J(PGEeKTHBHOE  yNpaBlIeHUE W
GYyHKIIMOHUPOBAHUE BCEH TPYNIBl W TNPUHAMAET PEIICHUS, CBS3aHHBIC C
yYIPaBJIECHUEM IPYIIION.

Cucrema KOpPIOPATUBHOTO YHPAaBJIEHUS B XOJIIMHTOBOM KOMIIAHUU JIOJKHA
00€ecCreyunTh:

1) Hanmuuue 4YETKOW CHUCTEMBbl yIpaBi€HUS B TpyMIe, pa3rpaHUYCHHBIX
MOJITHOMOYHUN U MpoIecca MPUHATUS PEIICHUN, OTCYTCTBUE TyOJHpOBaHUS (PyHKIIUI
Y TIPOLIECCOB;
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2) eauHbIE CTaHIAPTHI, MOJUTHUKA M TPOIECChl, B TOM YHUCIE B 4YacTu
ONPENECTCHNUS] €MHBIX MOJXOA0B K IUIAHUPOBAHWIO, MOHHUTOPUHTY M KOHTPOJIIO,
OLICHKE PE3YyJIbTATUBHOCTH U MIPUMEHEHUIO KOPPEKTUPYIOIIUX ACHCTBUN;

3) mocTynm K KauyecTBEHHOW HWH(OpManuu B OTHOIICHHH JESITEILHOCTH
IPYMNIbI;

4) HajJIeKaIee yrpaBJeHHEe PUCKaAMU IPYIIIIbI,

5) o0OecrieueHUe  COOTBETCTBHS  TpeOOBaHUSIM,  yCTAaHOBIICHHBIM
3aKoHOAaTebLCTBOM PecryOnuku Kazaxcran u jokymenTamu @oHAa U XOJJIMHTOBOM
KOMITIaQHHH;

6) KOOpAMHALIMIO B3aUMOJICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

[pyrre BO3MOXHBIE MEXaHWU3MBbl YIIPABICHUSA TPYIIIONW XOJIIWHIOBOU
KOMITAaHUH BKJIOYAIOT  [EHTPAIHM3AIMI0 HEKOTOPhIX (GYHKIWN (IUIaHUPOBAHUE,
Ka3HA4YeHCTBO, OyXraiaTepcKkuil yder, WH(POPMAIMOHHBIE TEXHOJOTHH, TPABOBOE
obecrnieueHre, BHYTPEHHUM ayJIUT U UHOE).

XonauHroBass  KOMIIAaHMS — JIOJDKHa — oOecreyuBaTh — OajaHC — MEXIy
VIIPaBJICHUEM, OCYLIECTBISIEMbIM XOJJAMHIOBOM KOMIIAHWMEH B Tpynmne, u
MPEIOCTABIICHUEM CaMOCTOSITEILHOCTM B TNPUHATHM ONEPATUBHBIX  PEIICHUM
OpraHu3alusIM JJisl OCYIIECTBICHUS WMU CBOEH JNEATEIbHOCTH.

Cucrema KOPHOPATUBHOTO YIPABJICHUS U TPOLECC MPUHITUA PEUICHUN B
XOJIIMHTOBOM KOMITAHUH JIOJDKHBI OBITh YETKO YCTAaHOBJICHBI M PETIaMEHTUPOBAHbBI B
YcraBe U IOKyMEHTax, Kak XOJJUHIOBOM KOMIIAHUHU, TAK U OPraHU3alnM, BXOAAIINX
B €€ TPYMILY.

I'naBa 3. YcroilunBoe pa3Butue

1.®oHA ¥ opraHu3ali 0CO3HAIOT BaXKHOCTh CBOETO BIUSHUS HA SKOHOMUKY,
9KOJIOTHI0O M OOILIECTBO U, CTPEMSCHh K POCTY JIOJTOCPOYHOM CTOUMOCTH, JOJIKHBI
o0ecreynBaTh CBOE YCTOWYMBOE Pa3BUTHE B JIOJITOCPOYHOM NEpHOJE, COOIr0Ias
OallaHC HMHTEPECOB  3aMHTEPECOBAaHHBIX CTOpoH. Iloaxom  OTBETCTBEHHOTO,
IPOJAYMAHHOTO U  PAlMOHAJIBHOTO B3aWMOJICUCTBUS C 3aMHTEPECOBAHHBIMU
CTOpOHAMU OyJIeT CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTHi0 DoHAA U OpraHu3aiui.

«YcToiunBoe pa3BUTHE — Pa3BUTHE, OTBEUAIOLIEE MOTPEOHOCTSAM HBIHEIIHEr O
IOKOJICHUs, HEe JMIIas Oyaylliue IOKOJIEHHUS BO3MOXKHOCTU YIOBJIETBOPATH CBOU
notpebHocTH. (lokinan BcemupHO KOMUCCHE TIO BOTIPOCAM OKPY’KAOIIECH CPe/Ibl U
pasButus «Hame obmiee 6yaymee», 4 aBrycta 1987 rona).

«3MeHeHus, MPOUCXOMASIIME B MHUPE TMOJ BIUSHUEM 3aTSHYBIIETOCS
I00AJIBHOIO KpU3Mca, Hac He myrarmT. Mbel K HHUM TroToBbl. Temepp Hama
3ajlaya — COXpaHssd BCE, YEro Mbl JIOCTUIJIA 3a TOJibl CYBEPEHUTETA, MPOJOJIKUTH
ycroitunBoe pa3zputue B X XI Bekey. (Ilocnanue Ipesnnenta Pecniyonuku Kazaxcran
H.Hazap6aeBa Hapony Kazaxcrana «Ctpaterusi «Kazaxcrtan - 2050», 12 nexaGps
2012 rogna).
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2. ®oHA W OpraHu3alMU JOJDKHBI CTPEMUTBCS K POCTY JIOJTOCPOYHOM
CTOMMOCTH, oOOecriednBasi MpH STOM CBOE YCTOWYMBOE pa3BUTHE, U COONIOAATH
O0amaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH. JlearenpHOCTH B 0oONacTH
YCTOMYMBOTO PAa3BUTHUS JOJKHA COOTBETCTBOBATH JIYUIIMM MEXKIyHApOIHBIM
CTaHJapTaM.

@doHIT W oOpraHu3zallMkd B XOJAE OCYIIECTBJICHHS CBOEH JIE€ATEIbHOCTH
OKa3bIBAIOT BIIMSHUE WM UCTIHITHIBAIOT HA ce€0€ BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEepEeCOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKHUTEIBHOE, TaK U
HEraTUBHOE BO3JIEHCTBHE Ha JeATeNbHOCTh DOHAA M OpraHu3alvyd, a UMEHHO Ha
pPOCT CTOMMOCTH, YCTOWYMBOE PA3BUTHE, PEIMyTallMI0 M UMUK, CO3/JaBaTh WIIU
CHWXaTh pucku. QOHIY U OpPraHU3aUsIM HEOOXOIUMO YACHIITh BAKHOE 3HAUCHUE
Ha/JIeKAIIEMy B3aUMOJICHCTBHUIO C 3aMHTEPECOBAHHBIMUA CTOPOHAMH.

@doHy W OpraHU3aNMsIM TPH OINPEACICHUH 3aWHTEPECOBAHHBIX CTOPOH U
B3aMMOJICUCTBUS C HHMH PEKOMEHIYETCS HCIOJIb30BaTh MEXITyHapOIHBIE
CTaHIApTHl OMpEACNCHUS U B3aMMOICHCTBHS C 3aMHTEPECOBAHHBIMH CTOPOHAMU
(Crangapr AA 1000 crangapt nOpuHUOMIOB nogoT4YeTHOCTH (Accountability
Principles  Standard 2008), AA 1000 «CrangapT B3aUMOJEHCTBHUS  C
3auHTepecoBaHHbIMH cTopoHaMmu» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBoacTBo 1o comnuanbHOM oTBeTcTBeHHOCTH ((Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u agpyrue).

[lepedenp 3anHTEPECOBAHHBIX CTOPOH BKIIFOUAET, HO HE OTPAHUIMBACTCS:

3anHTepecoBaHHbIEC IIpuBHOCHMMBIN BKJIAJ, Oxunanus, MHTEpEC
CTOPOHBI BJIMSIHUE
HNuBecTopsl, BKJItOUasi | @UHAHCOBBIE pecypcsl | PentabenbHOCTD
aKIIMOHEPOB, OaHKU BTOPOTO | (COOCTBEHHBIN KaIuTall, | BI0KEHHBIX
YPOBHS 3a€MHBIE CPEJICTBA) WHBECTUIINH,
CBOEBPEMEHHAs

BBIIIJIaTA JTUBHUJICHIIOB,
OCHOBHOI'O JI0JITa H
BO3HATIPAXKJICHUS

PaGotHuku,  gomxHOcTHBIE | YemoBeueckue  pecypcsl, | Beicokas 3apaboTHas
auua JIOSUTBHOCTh IJ1aTa, xopouue
YCIIOBHUS Tpyna,
po¢heCcCHOHATTEHOE
pa3BUTHE

[Ipodeccuonanbusie coro3bl | CoaelictBue obecneueHuto | CoOmroieHue npas
COIMAIBHON CTAaOMIBHOCTH, | pAOOTHUKOB, XOPOIITHE
PETYIUPOBAHUIO TPYAOBBIX | YCIOBHS TpyJa
OTHOIICHHUIO U Pa3peIIeHUI0
KOH(JIMKTOB

KnuenTel DOHUHAHCOBBIC pecypcsl | [Tonydyenne
IIyTEM IPHOOPETEHUS | BHICOKOKAYECTBEHHBIX,
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npoayKuud  (ToBapoB U | 6€30MacHBIX TOBapOB
yCIIYT) OpraHu3auu u yCIIyT 1o
IIPUEMIIEMOH LIEHE
[TocTaBuuku [TocTaBka pecypcoB | Hanexnbii PBIHOK
(ToBapoB, paboT M ycayr) | cObITa, TMOCTOSHHBIN
JUIS1 CO3JJaHUSI CTOUMOCTH MJIATEXKECTIOCOOHBIN
MOKYIaTelb
MecTHbIe cooOmectBa, | [logaep:kka B Mecrax | Co3nanue
HaceJIeHUe B MECTax | OCYIIECTBICHUS JIOTIOJIHUTEIIbHBIX
OCYLIECTBJICHUS NEeSATENbHOCTH; pabouux MECT,
NEATEIbHOCTH, JIOSUTBHOCTh W MOJJAEPKKA | pa3BUTUE PETHOHA
0OIIECTBEHHbIEC OPraHU3allMi | MECTHBIX BJIACTEH;
0JIarOCKJIOHHOE
OTHOULIEHHUE;
COTPYJIHUYECTBO
[IpaBUTENBCTBO, ['ocynapcTBeHHOE Harorn, peuieHue
rOCYJIapCTBEHHBIE  OpraHbl, | PEryJIUPOBAHHE COLIMAJIbHBIX 3a]1a4
[TapmameHT

®onpa u opraHu3anuy JODKHBI MPUHUMATh MEPhI IO HAJIAXKUBAHUIO JUAIIOTA
U JIOATOCPOYHOTO  COTPYJHHUYECTBA W  YOPABIATH  OTHONICHUSAMH  C
3aMHTEPECOBAHHBIMHU CTOPOHAMH.

®oHA W OpraHM3alMH COCTABISIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C
y4e€TOM PHUCKOB W PAHXUPYS C Y4E€TOM 3aBUCUMOCTH (MPSIMOW WM KOCBEHHON),
00s3aTeNbCTB, CUTyalnu (yAessisi 0co00e BHUMAHUE 30HAM IOBBIIIEHHOTO PHCKA),
BIIUSIHUSA, PA3IUYHbBIX (PA3HOOOPA3HBIX) MEPCIICKTHUB.

XONIUHTOBbIE KOMMAHUU JIODKHBI UMETh KOHCOJIMJIMPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJISi CBOEH I'PYMIbl U COCTABUTH COOTBETCTBYIOIIUH IJIaH
B3aMMOJEHCTBHS C TAKUMU CTOPOHAMH.

MeTopl B3aMMOJEHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKJIHOYAIOT, HO
He orpannuuBaetcs cieayrwomumu popmamu (AA 1000 «Cranmapt B3auMoAeHCTBUS
c 3auHTepecoBaHHbIMU cTopoHamMm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3aMMOAEiiCTBUS MeToabl B3aUMOAEeHCTBUSA

OnpocHUKY;

(bOoKyC-rpyIIIbI;

Bcerpeun ¢ 3auHTepecoBaHHBIMU
CTOpOHAaMU;

nyOJIMYHbIE BCTPEYH;

CEMUHAPBHI;

peIoCTaBIeHUE OOPaTHOM CBSI3U
MOCPEJICTBOM CPEJICTB KOMMYHHKAITUH;
KOHCYJIbTATUBHBIC COBETHI

Koncynpranuu:

JIBYXCTOPOHHEE B3aMMOJICHCTBHE;
3aMHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT
Ha Borpockl DoHIa ¥ OpraHu3aun
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[TeperoBopsl KosnnexkTuBHbIE TEPETOBOPHI HA OCHOBE
IPUHIIMIIOB COLIMAJIBHOTO MAPTHEPCTBA
BosiieueHHOCTB MHoroctopoHHuE GOpPYyMBbI;

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE
B3aUMOJICHCTBUE; HapallMBaHUE OIIbITA
151 3HAHUU co BCEX CTOPOH,
3aUHTEPECOBAHHBIC CTOPOHBI 51
OpPraHHU3aIMH JCHUCTBYIOT HE3aBUCHUMO

KOHCYJIbTAlITHOHHBIC ITAHCIIN
MponecC JOCTHKCHUA KOHCCHCYCA,

IPOIECC  COBMECTHOTO  TPHHATHUSA
pELICHUN;

boKyC-TpymbL;

CXEMBl  TIPEOCTABIICHUS  OOpaTHOMU
CBSI3H

CoTpyIHMYECTBO

JIByXCTOpOHHEE WM MHOI'OCTOPOHHEE
B3aUMOJICHCTBUE; COBMECTHOE
HapalllMBaHUE  ONblTa W  3HAHUMU,
IIPUHATHUE PELICHUN U MEP

COBMECTHBIE TPOEKTHI;
COBMECTHbBIE MPENPUATHUS;
NapTHEPCTBO;

COBMECTHbIE HHUIIMATUBBI
3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBieHUE MOJIHOMOYHUI
3aMHTEPECOBAHHBIE  CTOPOHBI  (€ciu
MPUMEHHUMO) TPUHUMAIOT Yy4YacTHUe B
YIIPABICHUU

WMHTerpanus BOIPOCOB B3aUMOIECHUCTBUSA
C 3aMHTEPECOBAHHBIMH CTOPOHAMH B
yIIpaBJICHUE, CTPaTEruo 151

OIICPAIMMOHHYIO JCATCIIbBHOCTD

3. ®oHI W OpraHW3aIMH JOJDKHBI OO0ECTICUYUTH COTJIACOBAHHOCTH CBOUX
SKOHOMMYECKHUX, IKOJOTHUECKUX U COLMAIBHBIX 1I€JICH JJIs YCTOMUUBOTO PA3BUTHUS B
JIOJITOCPOYHOM TIEPUOJI€, KOTOPOE BKIIOYAET, B TOM YHCJE, POCT JOJIOCPOUYHOMU
CTOMMOCTH JUIsl AKLMOHEPOB M WMHBECTOPOB. YcroWuMBoe pas3Butue B DoHIe U
OpraHu3alii COCTOUT U3 TPEX COCTABISIOUIUX: YIKOHOMUYECKOM, IKOJOTHUYECKON U
COIIMAJILHOM.

DKOHOMMYECKAs COCTABJIAIONIAS JOJKHA HAMIPABIATh ACATEIbHOCTh POHIA U
OpraHM3allii Ha POCT JOJTOCPOYHOM CTOUMOCTH, OOECIeYeHHE HHTEPECOB
aKIIMOHEPOB MW HHBECTOPOB, TOBBIMICHHE JS(PPEKTUBHOCTH TIPOILECCOB, POCT
WHBECTHUIIMNA B CO3/IaHUE M Pa3BUTHE 00JIEC COBEPIICHHBIX TEXHOJIOTHH, MOBBIIICHHUE
MIPOU3BOUTEIIBHOCTH TPYyAa.

DKoJoruYecKass COCTaBISIONIAs JIOJKHA OOECIeuYnBaTh MHHHUMH3AIUIO
BO3JICHCTBHSI HA OMOJIOTHYECKHE U (DU3UIECKUE TIPUPOIHBIC CUCTEMBI, ONITUMATHHOE
UCIIOJb30BAaHUE OrPAaHUYEHHBIX PECYPCOB, MPUMEHEHHE SKOJOTMYHBIX, SHEPro- M
MaTepuagocOeperaronmx TEXHOJIOTUH, CO3JaHUE JKOJOTHMYECKH MPUEeMIIEMO
MPOAYKIIMH, MUHUMU3AIUIO, IEPEePa00TKY U YHUUTOKEHHUE OTXOOB.

CoupanbHasi COCTaBJAIONIAS OPUEHTUPOBAHA HA MPUHIUIBI COLMATBHOMN
OTBETCTBEHHOCTH, KOTOpPbIE B 4YHCJE IIPOYEro BKIIOYAIOT: oOOecleuYeHue
0€30MacHOCTU TpyJa U COXpaHEHUE 3JI0POBbS PAOOTHUKOB, CIIPABEIJIUBOC
BO3HAIPAX/JCHUE W YBa)XXCHUE TMpaB  pPaOOTHUKOB, WHIWBHUAYAJIBHOE Pa3BUTHE
MEepCOHAIA, PEATU3AIMIO COIMATIbHBIX MPOrpaMM IS MEPCOHasa, CO3/JaHuE HOBBIX
paboumXx MECT, CIOHCOPCTBO M 0J1arOTBOPUTEIBHOCTD, MPOBEICHUE YKOJOTHUCCKUX 1
00pa3oBaTEIbHBIX aKIIHi.
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CDOHI[ N OopraHv3alu AOJIKHBI IIPOBOAUTL aAHAJINU3 CBOCH ACATCIBHOCTH U
PUCKOB I10 TPEM OAHHBIM ACIICKTaM, a TaKKE CTPEMUTLCA HC JIOIMYCKAaTh UJIN CHUIKATDb
HCTAaTUBHOC BOSI[@ﬁCTBPIG PE3YyJIbTATOB CBOCH ACATCIbHOCTH HAa 3aMHTCPCCOBAHHLIC

CTOPOHBI.

Mexnaynapoansie ctanaaptbl GRI 4 npuBoasT clieayooyo KiacCuGUKaIui
KaTerOpui M acClieKTOB yCTOMYMBOTO Pa3BUTHS:

Karteropus

ACHEKTBI

JKOHOMHUYECKAS

DKOHOMUYECKAS pe3yIbTaTUBHOCTD
IIpucyrcTBHE HA PBIHKAX

HenpsimMbie 3k0OHOMHYECKHE BO3AEHCTBUSA
IIpakTHKH 3aKyIIOK

JKOJOrnYecKaa

Marepuasel

DHeprus

Bona

buopaznoobpasue

BriOpochr

COpochl ¥ 0TXO0/IbI

[Iponykuus u yciyru

CooTtBeTcTBUE TPEOOBAHUIM
Tpancnopr

Ob1as nHpopMaIus

DKOJIOTMYECKasl OLEHKA MOCTaBIINKOB
MexaHu3Mbl TOJJa4H KaJI0ObI Ha 9KOJOTHYECKHE MPOOIEMbI

ConunajnHas

IlpakTHka TpPYIOBBIX OTHOLICHUW U  JOCTOWHBIA  TPYA,
BKJIIOYAIOT, B TOM YHCJIE, 3aHATOCTh, 3I0POBbE U O€30MaCHOCTh
Ha  paboyeM  MecTe, oOyueHue u oOpazoBaHue,
B3aMMOOTHOIIICHUS COTPYAHUKOB M PYKOBOJICTBA, pa3HOOOpa3ue
Y paBHbIE BO3MOXXHOCTH, PABHOE BO3HAIPAXKACHUE IS )KEHILWH
U MYXUYMH, OLEHKY IIPAaKTUKU TPYAOBBIX OTHOLICHHM
MOCTaBIIMKOB, MEXaHW3Mbl TOJA4YMd KaJI0O Ha MNPAKTHKY
TPYAOBBIX OTHOIIEHUM

[IpaBa uenoBeka, BKJIIOYAIOT, B TOM 4YHCJE, WHBECTHUIUH,
HEJOMyIIeHnEe JUCKPUMHHALIMK, CBOOOJY acColMaluu |
BEJICHUSI  KOJUICKTUBHBIX  IIEPErOBOPOB,  JETCKUH TPy,
OPUHYAUTETbHBIA WM 00A3aTeNbHBIM  TPYD, MPaKTHKY
oOecrieueHus 0€30MacHOCTH, npasa KOPEHHBIX u
MaJIOYHCIEHHBIX HApPOJOB, OLIEHKY COOJOICHUS MOCTABIINKAMHU
MpaB YeJI0BEKa, MEXaHU3MBI MTOJIa4yM kaio0 Ha HapylIeHUE TpaB
4eJI0BeKa

OOmiecTBO, BKJIIOYAEeT, B TOM 4YHCJIE, MECTHBIE COOOIIECTBA,
MPOTHUBOICHCTBUE KOPPYIIIUM, TOCYAAPCTBEHHYIO MOJUTHUKY, HE
MPENATCTBOBAHUE KOHKYPEHIIMH, COOTBETCTBHE TPEOOBAHMUSIM,
OIICHKY BO3JCHCTBHS IOCTaBIIMKOB Ha OOIIECTBO, MEXaHU3MBbI
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MOJAa4H kajio0 Ha BO3AECUCTBHE HA OOIIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIMIO BKIIOYAET, B TOM YHCIIE,
3M0pOBRE W 0€30MacHOCTh  MOTPEOUTENss, MAapKUPOBKY
NPOAYKIIMM ¥ yCIOyr, MapKETUHTOBbIE KOMMYHHKAIIHH,
HETIPUKOCHOBEHHOCTh JaCTHOU KU3HU norpedures,
COOTBETCTBHE TPEOOBAHUSIM

4. IpuHuunamMu B 0OJACTH YCTOMYMBOTO Pa3BUTHS SIBISIFOTCS OTKPBITOCTH,
IOAOTYETHOCTh, IPO3PAYHOCTh, JTHUYHOE IIOBEICHHE, YBAXKECHHE HHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH,  3aKOHHOCTb, COOJIOZCHME  IpaB  YEJIOBEKa,
HETEPNUMOCTh K KOPPYMNIMH, HEAOMYCTUMOCTb KOH(MIMKTa HHTEPECOB, JUYHBIN
npuMep.

PackppiTHE NPUHLNIIOB:

1) OTKpPBITOCTH — MBI OTKPBITHI K BCTpeYaM, OOCYKIEHHUSM M TUAJIOTY; MBI
CTPEMUMCS K ITOCTPOCHUIO JOJIOCPOYHOI'O COTPYAHUYECTBA C 3aUHTEPECOBAHHBIMU
CTOPOHAaMH{, OCHOBAHHOTO Ha y4YeTe B3aUMHBIX HHTEPECOB, COONIOJACHUU IpaB U
OanaHca Mexay unTepecamu OoHja, OpraHU3aluy U 3aMHTEPECOBAHHBIX CTOPOH;

2) MOJOTYETHOCTh — MBI OCO3HAaEM CBOIO IMOJIOTYETHOCTH 3a BO3JECHCTBHE HA
KOHOMMKY, OKPY’KaIOIIyI0 Cpey ¥ OOLIECTBO; Mbl OCO3HAEM CBOI OTBETCTBEHHOCTH
nepes; aKkUMOHEpaMM M HHBECTOPAMHM 3a POCT JOJTOCPOYHOM CTOMMOCTH M
ycronuuBoe paszButue PoHIA M OpraHu3alvii B JOJTOCPOYHOM IIEPHOJIE; MBI
CTPEMUMCS MUHUMU3UPOBATh OTPULATEIIBHOE BO3JIEHUCTBUE CBOEH NEATEIBHOCTH Ha
OKpPYXKAaIOIyl0 Cpely M OOLIECTBO IyTeM OEpeKHOro OTHOLIEHMsI K pecypcaM
(BKJIIOYAsl DHEPIHUIO, ChIpbE, BOJY), IOCIENOBATEIBLHOIO COKpAIEHUS BBIOPOCOB,
OTXO/IOB, U BHEJPEHHMSI BHICOKONPOU3BOUTENBHBIX, SHEPTO- U pecypcocOeperaronimnx
TEXHOJIOTUMM; MBI IUIaTUM HAJOTH M WHBIE NPELYCMOTPEHHBIE 3aKOHOAATEIHCTBOM
cOOpBl B TOCY/IapCTBEHHBIN OFOKET; MBI COXpaHSIEM M CO3JacM padouyue MecTa B
paMKax CBOEH CTPATEIuM Pa3BUTHUSA U BO3MOKHOCTEH; Mbl CTPEMUMCS COJIEUCTBOBATH
Pa3BUTHIO MECTHOCTH, B KOTOPOH OCYILECTBIISIEM [JEATEIIBHOCTh B paMKax CBOEH
CTpaTeruy U B Mpejesiax UMEIOIUXCsl (PMHAHCOBBIX BO3MOXKHOCTEN; MbI POYMaHHO
U Pa3yMHO IPUHMMAacM pPEUICHUS M COBEPIIAEM JACHCTBHS Ha KaXKJIOM YPOBHE,
HauMHas OT YPOBHS JOJDKHOCTHBIX JIMII M 3aBeplias paOOTHUKaMH; Mbl CTPEMHUMCS
BHEJPSATh HHHOBALIMOHHBIE TEXHOJOTWH, HANPABIECHHbIE Ha OepexHOoe H
OTBETCTBEHHOE HCIIOJB30BAHUE PECYPCOB, IOBBILMIEHUE IPOU3BOAUTEIBHOCTH
TPyAa;HAIIN TPOMYKTHI, TOBAPhl M YCIYTH IOJDKHBI COOTBETCTBOBATH CTaHIAApTaM
3I0pOBbsl U 0OE€30MACHOCTH MOTPEOUTENEH, YCTAHOBICHHBIM 3aKOHOAATEILCTBOM, U
OBITh HAJIEKALIEr0 KaueCTBA; Mbl JOPOKUM HAILIMMU KIMEHTAMH;

3) mpo3payHOCTh — HAIIM PEUICHUS U JACUCTBUS JOJKHBI OBITH SICHBIMH U
IIPO3pPaYHbIMHU JUIsI 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PaCKpPHIBAEM
IPEIyCMOTPEHHYIO 3aKOHOJATEIbCTBOM M HAIlUMU JAOKYMEHTaMH HMH(OpMaluio, ¢
y4€TOM HOPM 110 3alIUTe KOHPUACHINAIbHOW HH(OpMaLny;
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4) >THUYHOE MOBEJEHHWE — B OCHOBE HAIIMX PEIIEHUH U ACHUCTBUN Haln
IEHHOCTHU, TaKWE KaK YBa)XXEHHUE, YECTHOCThb, OTKPBITOCTb, KOMAHJHBIA JyX U
JoBEpHE, T0OPOCOBECTHOCTD U CIIPABEIMBOCTb;

5) yBaxkeHMEe — MbI yBa)kaeM MpaBa U UHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpBIE  CIIEAYIOT M3 3aKOHOAATENIbCTBA, 3aKJIIOUYEHHBIX JOTOBOPOB, WU
OIIOCPEIOBAHHO B pAMKAX JEJIOBBIX B3aMMOOTHOLIECHUM.

6) 3aKOHHOCTb — HAllM PEIICHUs, JACHCTBHUS U MOBEAECHUE COOTBETCTBYIOT
3aKoHOMaTeNbCTBY PecnyOnuku KazaxcTan u pemeHusM OpraHoB OpraHU3aIlni;

7) coOirofeHue TpaB dYeJIOBEKa — MBI COONIFOJaeM M CIOCOOCTBYyeM
COONIONIEHNIO TIpaB 4YeJloBeKa, MpeaycMoTpeHHbIXx Konctutynuenn PecnyOnuku
Kazaxcran u MeXIyHApOIHBIMU JOKYMEHTaMH, TAKUMHU Kak BceoOrmas pexmapanus
0 MpaBax YeJIOBEKa; Mbl KATETOPUUYECKHU HE MPUEMIIEM U 3alpellacM HCIO0JIb30BaHUE
JIETCKOT0 TPY/la; Halllh pa0OTHUKU — HaIlla TJIaBHasl IEHHOCTh 1 OCHOBHOM pecypc, OT
ypOBHs uX mnpodeccruoHanu3Ma U O€30MACHOCTU HAINpPSMYIO 3aBUCAT PE3YJIbTaThl
Hallel NeATeNbHOCTH M CTOMMOCTb, CO3/laBaemasi ajisi MHBeCcTOpoB. [loaToMy MBI
MPUBJIEKAaEM Ha OTKPBITON U MPO3pauyHON OCHOBE MPO(PECCHOHATBHBIX KaHIUIATOB C
pPBIHKA TpyJa U Pa3BUBaeM CBOMX paOOTHUKOB Ha OCHOBE MPUHIIMIIA MEPUTOKPATHH;
oOecrieunBaeM O0€30MAaCHOCTh M OXpaHy TpyJa HamMuxX paOOTHUKOB; MPOBOJUM
03/I0pPOBUTEIBHBIE MTPOTPaMMBbl U OKa3bIBAEM COLIMAIBHYIO MOAJIEPKKY paOOTHUKAM;
co3naeM 3(D(PEKTUBHYIO CUCTEMY MOTHBAIMUM W Pa3BUTHA PaOOTHUKOB; pa3BUBAEM
KOPIIOPaTUBHYIO KYJIbTYPY;

8) HeTepnuMOCTb K KOPPYNIUMU — KOPPYILHS pa3pyliaeT CTOUMOCTb,
KOTOPYIO CO3/Ial0T HAlllM OPTaHU3alMK JUIsl HAIUX aKIMOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH U OOIIECTBA B IIEJIOM; MBI OOBSBISIEM HETEPIHMOCTH K
KOpPpYIIIMA B JIOOBIX €€ TPOSBICHHUSX BO B3aUMOJCUCTBUM CO BCEMH
3aMHTEPECOBAHHBIMU CTOPOHAMH. J[OKHOCTHBIE JIMIA U paOOTHUKH, BOBJICUCHHBIC B
KOPPYMIIMOHHBIE JIeJIa, MOJIeKAT YBOJbHEHUIO U MPUBJICUCHUIO K OTBETCTBEHHOCTH
B MOPSJIKE, MPEyCMOTPEHHOM 3aKOHAMH; CUCTEMbI BHYTPEHHETO KOHTPOJIsl B DoHIe
U OpraHu3alv JOJDKHBI BKJIIOYATh B TOM 4YHCIE MEpbI, HANpaBJICHHbIE  Ha
HEJIONYIIEHUE, MPEIOTBPAILEHUE U BBISIBICHUE KOPPYILIUOHHBIX IPABOHAPYILICHHUIA;
OpraHu3alliM CIeAyeT pa3BUBATh AUAJIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMU, YTOOBI
MOBBIIIATH UX UHPOPMHUPOBAHHOCTH B OOPHOE KOPPYMIIUEH;

9) HemomycTUMOCTh KOH(JIMKTa HHTEPECOB — CEpPbE3HBbIE HapyIICHUS,
CBSI3aHHBIE C KOH(DJIUKTOM MHTEPECOB, MOTYT HaHECTH yuiepO penytanuu PoHnma u
OpraHu3aldl W MOJOpBaTh JOBEpHE K HHUM CO CTOPOHBI AKIIMOHEPOB M HHBIX
3aMHTEPECOBAHHBIX CTOPOH; JTUYHBIC MHTEPECH! TOJDKHOCTHOTO JIMIA WA pabOTHUKA
HE JOJDKHBI OKa3bIBaTh BIIMSIHUA Ha OECIPUCTPACTHOE BBIMOJHEHHE HMHU CBOUX
JOJDKHOCTHBIX, (DYHKIMOHANBHBIX OO0S3aHHOCTEH; B OTHONICHUSX C NapTHEpamu
@®oHJ ¥ OpraHU3aINK, PACCUUTHIBAS HA YCTAHOBJICHUE U COXpaHEHUE (PUAYIIHAPHBIX
OTHOIIIEHUH, NMPU KOTOPHIX CTOPOHBI 00s13aHBI JEHCTBOBATh MO OTHOIICHUIO APYT K
IpYry MaKCHUMaJbHO YECTHO, J0OpOCOBECTHO, CHPABEAJIUMBO U  JIOSJIBHO,
OpeANPUHUMAIOT MEpPbl K MNPEAyNpeKJACHUIO, BBISIBICHUIO W  HUCKIIOYEHUIO
KOH(DIJIMKTa UHTEPECOB;
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10) nuuHBIA NpUMEp — KaXIbIH M3 HAC €XEJHEBHO B CBOMX JICUCTBUSX,
NOBEACHUU M TMPU MPUHATUUA PEIIEHUH CIOCOOCTBYET BHEAPEHHUIO MPUHIIMIIOB
YCTOMYMBOIO Ppa3BUTHUSA; JODKHOCTHbIE JHMIla W PaOOTHUKHM, 3aHUMAIOIINE
YIPaBJIECHYECKUE MO3UIMU, CBOMM JIMYHBIM IPUMEPOM JOJKHBI MOTHBUPOBATH K
BHEJIPEHUIO IPUHLIUAIIOB YCTOMYMBOTO PA3BUTHSL.

5. B ®onjyie u opranu3anuu 10JKHA ObITh BRICTPOEHA CUCTEMA YIIPABICHUS B
o0jacTl yCTOWYMBOTO pAa3BUTHUS, KOTOpas BKIIOYAET, HO HE OrpaHUYMBAETCH,
CIEAYIOUIUMU 3JIEMEHTAMMU:

1) nmpuBepkEHHOCTh MPUHLUINAM YCTOMYMBOrO pa3BuThsd Ha ypoBHe CoBeta
JUPEKTOPOB, UCTIOJHUTEIBHOTO Opraia 1 pabOTHUKOB;

2) a”HaiyM3 BHYTPEHHEM M BHEIIHEH CHUTyallMd IO TPEM COCTABISIOLIUM
(7KOHOMUKA, SKOJIOTHUS, COLIUATIbHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B OOJACTH YCTOMYHMBOIO PA3BUTHS B COLIMAIIBHOM,
HKOHOMHYECKOM U 3KOJOrnYecKon cdepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) omnpenenenne uened u KIIJI B oOnactu ycToM4MBOro pas3BUTHS,
pa3zpaboTKa I1aHa MEpONPUITHI U ONpe/iesieHne OTBETCTBEHHBIX JIUIL;

6) WHTerpanusi yCTOMYMBOTO Pa3BUTHsSI B KIIIOYEBBIE MPOILIECCHI, BKIIOYAs
yIpaBJIECHUE pPUCKaMU, IUJIAHUPOBAHHE, YIIPABICHHE YEJIOBEUECKUMHU PECYypCaMH,
WHBECTHULIMHM, OTYETHOCTb, OIEpAlMOHHAs JACATEIBHOCTh U JAPYrHE, a TaKKe B
CTPATETUIO Pa3BUTHUS U IIPOLECCHI IPUHATHS PEILEHUI;

7) TOBBINICHHE KBATHU(PUKAIMK JOKHOCTHBIX JIUI] M PaOOTHUKOB B 00JaCTH
YCTOWYHUBOTO Pa3BUTHS;

8) peryssipHbIi MOHUTOPUHT U OLIEHKA MEPOIIPUATHNA B 00JIaCTH YCTONYHBOIO
pa3BuTus, ouneHka goctwkenusa uenerd u KIIJl, mpuHATHE KOPPEKTUPYIOIIMX MED,
BHEJIPEHUE KYJIbTYPbI TOCTOSIHHBIX YJIy4LIECHUH.

CoBeT IUPEKTOPOB M WCHOJHUTENBbHBIM opran ®oHga W OpraHu3anuu
JOJDKHBI 00€CrieunTh (OpMUPOBAHUE HAJIJICKAIEH CUCTEMBI B 00JIACTH YCTOMUYHUBOTO
Pa3BUTHS U €€ BHEIPEHUE.

Bce paboTHHUKM M JOJKHOCTHBIE JIMIIA HA BCEX YPOBHSIX BHOCAT BKIIAI B
YCTOMYUBOE Pa3BUTHE.

XOJAAUHTOBBIE KOMITAHUH OTBEYAIOT 3@ BHEPEHUE MPUHIIUIIOB YCTOMYHUBOTO
pPa3BUTHS BO BCEH T'PYIIIIE.

®oHIOM U OpraHu3alKel pa3padaThIBAIOTCA IJIAHBI MEPOIIPUATUN B 00J1aCTH
YCTOMYMBOI'O Pa3BUTHS IIOCPEICTBOM:

1) TIiaTenbHOro, rIIyOOKOro M MPOJAYMaHHOI'O aHAJIU3a TEKYLIEH CUTYaLHH 110
TPEM OCHOBHBIM cdepaM: 3KOHOMHUYECKOM, 3KOJOTMYECKOW M COLMAIbHOM; MpHU
IIPOBEJEHNN JAHHOT'O aHAJIM3a BaXKHBIM SIBJISAETCS JOCTOBEPHOCTH, CBOEBPEMEHHOCTD
¥ Ka4ecTBO HHPOpMaIny;

2) ompeneneHuss PUCKOB B 00JacTH YCTOWYMBOIO Ppa3BUTHUS; PHUCKHU
pacrpenenstoTcss B COOTBETCTBUM C TPEMsI HAIIPABJICHUSIMU YCTOWYMBOTO Pa3BUTHS,
MOTYT TaKXX€ BJIMATH HA CMEXXHbIE HAlIPaBJIEHUs U 3aXBaTbIBATh JAPyrue pucku. s
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OTPE/ICJICHUS] PUCKOB TMPOBOJUTCS AaHAIM3 KaK BHYTPEHHUX, TaK M BHEIIHUX
bakTopoB Bo3jelcTBUs Ha DOHJ U OpraHU3alluu;

3) onpeneneHus: 3aMHTEPECOBAHHBIX CTOPOH U MX BIUSHUS HA JEATEIbHOCTD;

4) ompeneneHus LEJeH, a TakXKe MO BO3MOXKHOCTH IIE€JIEBBIX IOKa3aTeleH,
MEPONPUATUNA IO YIYUIICHUIO U COBEPIIEHCTBOBAHUIO JEATEIIBHOCTH OPraHU3ALNU
[0 TPEM COCTaBJISIOIIMM, OTBETCTBEHHBIX JIMI, HEOOXOJAUMBIX PECYPCOB M CPOKOB
WCIIOJTHEHNS,

5) peryiasipHOro MOHUTOPUHIA U OLIEHKH peallu3allid LieJIeid, MEpONPUATHIA
JIOCTUKEHUS 1IEJIEBBIX IMOKa3aTelIeH;

6) CUCTEeMaTH3UPOBAHHOIO U KOHCTPYKTMBHOTO B3aWMOJICUCTBUSL C
3aMHTEPECOBAHHBIMU CTOPOHAMM, TIOJTyUEHUSI OOPATHOM CBSI3U;

7) peanuzanuu chOPMUPOBAHHOTO TUIAHA;

8) MOCTOSSHHOT'O MOHUTOPHUHIA U PETYJISPHON OTYETHOCTH;

9) aHanu3a W OLIEHKM pE3yJbTATUBHOCTH IUIaHA, MOJBEIEHUS MTOrOB U
MPUHATHS KOPPEKTUPYIOLIUX U YIYUIIAIOIIUX MEP.

[Ipn pa3paboTke MmjiaHa MEpPONPUITHII B 00JIaCTU YCTOMYMBOTO Pa3BUTHUS
PEKOMEHAYETCS  YUWTBIBATH  MEXAYHAPOJAHBIE  JEKJIapalMd W CTaHJapThl
(PyxoBonsmue mnpunmunsl OpraHu3alud  3KOHOMHUYECKOTO COTPYAHHYECTBA U
pasButust s MHOroHamuoHanbHBIX mnpennpuatuii  (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBojicTBa 10 COIUAIIBHON OTBETCTBEHHOCTH MEXAyHapoaHoro cranmapra ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, Jlexnapauuss mo OKpyKawolied cpeae W Pa3BUTHIO, TMPUHATAS
Koudepennuerr Opranmzanuu OObenunenubix Hammit B Puo-pe-XKawneiipo 3-14
uioHs 1992 roma, I'moGambubiit goroBop Opranumzanun OObeanHeHHbIX Hanwmii
(UN Global Compact Principles) u npyrue).

YcroitunBoe pa3BuTHE JOJDKHO OBITH HHTETPUPOBAHO B:

1) cucreMy ynpaBieHus;

2) cTpaTeruio pa3BUTHUS;

3) KiIrOYeBble MPOLIECCHI, BKJIIOYAs YIpaBICHUE PUCKaMU, TIAHUPOBAHUE
(monrocpouHslii  (CTparerusi), CpeAHECPOUHBIA (5-JIETHHM TJIaH pa3BUTHS) U
KpPaTKOCPOUHBI (ro10BOM OIOKET) MEPHUOJIbl), OTYETHOCTH, YIPABICHUE PUCKAMM,
yIpaBJE€HUE YEIOBEUECKUMH PECYypCaMu, MHBECTUIMH, ONEPALIMOHHAS IESITEIbHOCTh
U JIpyrue, a TaKKe B MPOLECCHl NPHUHATUSA PEIICHUN HA BCEX YPOBHSX HAUMHAsA OT
opraHoB (o0mee coOpaHue akKIMOHEPOB (E€IMHCTBEHHBIM akmuoHep), CoBer
JTUPEKTOPOB, UCTIOTHUTEIBHBIN OpraH), U 3aBepiiast psAOBBIMU PAOOTHUKAMH.

B cucreme ympaBneHus B 00JaCTH YCTOMYHMBOTO Pa3BUTHS JTOJDKHBI OBITH
YETKO ONPENENICHbl U 3aKPEIUICHBI POJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTh Ka)IOT0
oprana W BceX pPaOOTHMKOB 3a pealu3alyi0 MPUHIUIOB, CTAaHJApTOB U
COOTBETCTBYIOIIMX MOJIUTUK U IJIAHOB B 00JIACTU YCTOWYUBOI'O Pa3BUTHSL.

CoBeT IUPEKTOPOB OCYLIECTBIISIET CTPATETHUECKOE PYKOBOJICTBO U KOHTPOJIb
3a BHEJPEHUEM YCTOMYMBOrO pa3BuTHs. VcnosHurenbHbI oOpran Qopmupyer
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COOTBETCTBYIOIIMI IIJIAH MEPONPUATAA W BHOCUT €ro Ha paccMmorpenHue Coera
JTUPEKTOPOB.

B nmemax TmareabHOM IMOATNOTOBKM BOIPOCOB YCTOMYMBOIO Pa3BUTUSA
pexkoMeHayeTcs co3fgaHue Komurera WM ACJIErMPOBAHME B KPYr KOMIIETCHLUHI
ofHOro wu3 JaekcrByrommx komureroB npu Cosere aupektropoB Donna u
OpraHM3alii BOIPOCOB yCTONUMBOIO pa3BuTus. Hampumep, TakoBbIM MOXKET OBITH
Komuter 1o oxpane 310poBbsi, OKpY’KaroIEe Cpebl U TEXHUKE O€30MacCHOCTH.

Komurer mo ayauty CoBera IUPEKTOPOB OCYIIECTBIISIET KOHTPOJb 3a
puckamMu B 0O0JacTH yCTOWYMBOIO  Pa3BUTHS, KadyeCcTBOM HE(PUHAHCOBOM
UHGOpPMAIIUU U OTYETHOCTH.

HcnonHuTenbHBIA  OpraH  OCYIIECTBISIET HAQMICKAIIYI0 pealu3alulo |
BHEJIPEHHE IPUHLHNIIOB, NOJMWTHUK, CTAaHAAPTOB M IuIaHa Meponpustnid B dDoHue u
opraHuzanui. B 3Tux wensx crueayer omnpeneiauTh padOTHHKA (paOOTHHKOB) Ha
YIOPABJICHYECKOW JIOJDKHOCTH, KOTOpBIM OyJeT oTBe4arh 3a HWHHULHUALHUIO,
KOOPJIMHALIMIO U PeaTn3alrio MEPOIPUITHI B 00JaCTH YCTOMYMBOTO pa3BUTHS.

Bce paOOTHUKM, KaIblii Ha CBOEM YPOBHE, BHEAPSAIOT MPUHUUIBI U
MEPONpPUATHS B O0JIACTH YCTOMUMBOIO PAa3BUTHS IyTEM JIMYHOTO IOBEACHUS U
cOOJII0ICHNSI COOTBETCTBYIOLINX MOJUTHK U CTAHIapTOB.

B ®onjne u opranusanuu J0JKHbI ObITh BHEJPEHBI CIIELUATIbHBIE IPOIPAMMBI
oOydeHHsT W MOBBIIIEHUS KBATU(PUKALKUKA IO BOMPOCAM YCTOWYUBOTO Pa3BUTHSL.
OOyueHue AOKHO CTaTh IMOCTOSIHHBIM 3JIEMEHTOM BO BHEIPEHUU YCTONUYHMBOIO
pa3Butus. JomkHOCTHBIM JuiiaMm PoHzla U OpraHu3aluu cleayeT cocoOCTBOBATh K
BOBJICYUCHHOCTH COTPYJHHUKOB HAa OCHOBE IIOHMMaHUsA U IIPUBEPKEHHOCTH
IPUHLANAM YCTOMYHMBOTO DPa3BUTUA M WU3MEHEHUS KyJbTYpbl W IIOBEICHHS IPHU
BEJICHUU JESATEIbHOCTH U BBIIIOJIHEHHS 00S3aHHOCTEN.

BrIroas! OT BHEIPEHNS NPUHIUIIOB YCTOMYMBOIO PAa3BUTHS BKIIFOYAKOT:

1) mpuBieYeHHE WHBECTHLIMI — B MHUPOBOWM MpaKTUKE MpPU OMNPEIEICHUU
WHBECTULIMOHHOMN MPUBJIEKATEIBHOCTH HHBECTOPAMHU YUUTHIBAETCS 3P(HEKTUBHOCTH B
00J1aCTH YCTOMYMBOTO Pa3BUTHS;

2) 1OBBILIEHME yIOpaBleHYeCKOW A(P(EKTUBHOCTH UM  MHUHHUMHU3ALMS
PHUCKOB - UHTErpanus SKOJIOTMYECKUX U COLMAIBHBIX aCIIEKTOB B IIPOLIECC IPUHATUSA
YIPaBICHYECKUX PELICHUN I103BOJIAECT PACIIMPUTh TOPU3OHTHI IUIAHUPOBAHUA U
YUUTHIBaTh 0o0Jiee Pa3HOCTOPOHHMUN CHEKTP PUCKOB M BO3MOXKHOCTEH, UTO CO3/JaeT
IPEINOCHUIKH JIJIs1 YCTOMUMBOTO pa3BUTHsI OU3HECa;

3) noBblieHue 3()PEKTUBHOCTU - BHEAPEHUE BBICOKOMPOU3BOAUTEIbHBIX U
pecypcoddHEeKTUBHBIX ~ TEXHOJOTHH  IMO3BOJISIET  CO3/1aBaTb  WMHHOBAIIMOHHBIC
OPOAYKTBl W YCIYTd, yBEIWYMBAs MPHU 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTh H
3¢ (HEKTUBHOCTH;

4) ykperieHue penyTalud — yJIyqllleHHe KOPIOPaTUBHOIO UMHJIKA SIBISETCS
HamOoJjiee OYEBUJHBIM PE3YyJIbTATOM JAESTENbHOCTHU B 00JacCTH yCTOWYMBOIO
Pa3BUTHS, YTO MOBBIIIAET LIEHHOCTh OpeH1a U POPMUPYET KPEIUT JOBEPHS, a TAKKE
OKa3bIBACT MOJIO)KUTEIBHOE BIIMSIHUE HAa KA4E€CTBO B3aWMOJCWUCTBUS C JEIOBBIMHU
[IapTHEPaMHU;
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5) mNOBbILIEHUE JIOSVIBHOCTH €O CTOPOHBI BHYTPEHHHUX M  BHELIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/IaHME TPUBJIEKATENbHbIX YCJIOBUU TpyAa,
BO3MOXHOCTEH i1 NpO(ecCHOHATBbHOTO M KaphepHOro POCTa  IMO3BOJISAET
IPUBJIEKATh U YJEP’KUBAaTh NEPCIEKTHBHBIX KBATU(PHUIMPOBAHHBIX CIIELHAIUCTOB;
noctpoeHne  3PQEKTUBHOIO  AMajgora C  3aUHTEPECOBAaHHBIMU  CTOPOHAMHU
croco0cTByeT (pOPMHUPOBAHUIO MMO3UTUBHOM Cpenbl BOKPYT JesTenbHocTH PoHza U
OpraHu3alMii, 9TO CIOCOOCTBYET MOBBIMIECHUIO Y(PHEKTUBHOCTH €e OM3Heca 3a CUeT
NOHUMAaHUS W TONJIEPKKH CO CTOPOHBI KJIMEHTOB, AKLUHWOHEPOB, WHBECTOPOB,
roCy/1apCTBEHHBIX OPraHOB, MECTHOT'O HACEJICHHSI, OOILECTBEHHBIX OPTaHU3ALINUMI.

6. ®OoHA U KOMIAHUM €XKEroJHO NyOJIMKYIOT OTYETHOCTh B 00JacTH
YCTOMYMBOIO Pa3BUTHS B LEISAX OOECHEYEHHUs SICHOCTM M NPO3PAavyHOCTH CBOEH
NEeSATENbHOCTH JUISl 3aMHTEPECOBAHHBIX CTOPOH, C Y4YE€TOM OOECIEYEHUs 3alUThI
uHpOpMAIIMHU, COCTABIIAIONIECH CITy)KEOHYI0, KOMMEPUECKYI0 U HMHYIO OXPaHSIEMYIO
3aKOHOM TailHy. OT4YeTHOCTh B 00JIACTH YCTOMYMBOIO pPa3BUTHS YTBEPKIAETCA
CoBeTOM TMPEKTOPOB.

®oH U opraHu3zaudd OOECHeYMBAIOT  SICHOCTh M NPO3PAYHOCTh CBOEH
JESITEIbHOCTH JUIsl 3aAMHTEPECOBAHHBIX CTOPOH.

Metonamu packpbiTus MH(POpPMALMKU 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEUM C 3aMHTEPECOBAHHBIMU CTOPOHAMMU, UCIIOJIB30BAHUE CPEJICTB MACCOBOM
uHpopManuu  (MyOJMKaLMK, HHTEPBBIO), HMHTEPHET-PECYPC, IPEIOCTaBICHUE
oOpaTHOM CBA3M TIOCPEACTBOM CPEACTB KOMMYHHUKALIUM, KOHCYJIbTaTUBHBIC
KOMUTETHI M COBETHI, IPEIOCTABIEHUE OTBETOB Ha 3alPOCHl U JIPYTHE.

®oH/, KOMITAHUU U OPraHU3AIMH, aKIIMU KOTOPBIX KOTUPYIOTCS Ha (POHI0BOM
Oupke, €XEroJAHO pPa3padaThIBAIOT MU MyOJUKYIOT OTYETHOCTh 00 yCTOHYMBOM
pa3BUTUU C y4YeTOM oOOecleyeHus] 3amuThl HHPOPMAIMH, COCTaBJISIOLICH
CIIyKEOHYI0, KOMMEPUYECKYIO U HHYIO OXPAHIEMYIO 3aKOHOM TalHY.

OtyeTHOCTh 00 YCTOMYMBOM pa3BUTUM — 3TO MyOJMYHAs MpE3eHTALUs
pe3yIAbTAaTOB AESITEIILHOCTU B 00JIACTH YIPABIEHUS SKOHOMUYECKUMHU, COLMATbHBIMU
U SKOJOTMYECKUMH AacHeKTaMH JAESTENbHOCTU, a TAaKXE BIUSHUS HA HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Nudpopmanus no yCTOWYMBOMY pa3BUTHIO MOXET OBbITh IpEACTaBICHAa B
(dopMe OTIEIBHOIO OTYETAa WM BXOJUTh B COCTaB HHTETPUPOBAHHOTO OTYETA.
Homyckaercs NOJITOTOBKA XOJIJUHT OBBIMU KOMIIaHUSIMH €/IMHOTO
KOHCOJIMJIMPOBAHHOI'O OTYETA JIJIs1 OPraHU3alMM, BXOJSIIMX B €€ TPyIILy.

B cnydae moarotoBku MHQpOpMAIMM MO YCTOMYMBOMY pa3BUTHIO B (opme
HMHTEerpupoBaHHOIO OTYETA, OH JOJIKEH OTPaXKaTh:

1) cymecTBeHHbIe (DUHAHCOBO-I)KOHOMUYECKHE U  MPOU3BOJCTBEHHBIC
pe3ynbTaThl 10 OCHOBHBIM BHJAM [JEATEIbHOCTH, a TaKX€ WX SKOHOMHUYECKOE,
HKOJIOTMYECKOE U COLMATIbHOE BIMSHUE;

2) noaxoAbl K YIPABJICHHUIO COLIMAILHON, 3KOHOMUYECKON U 3KOJIOTMYECKOM
chepamu 1eSATEIBLHOCTH;

3) cTpareruio U MjaaHbl Ha KPaTKO-, CPEJIHE- U IOJATOCPOYHYIO IEPCIEKTUBY.
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IIpy moaroroBke oTyera 1O  YCTOMYMBOMY  PA3BUTHUIO  CIEAYET
PYKOBOJCTBOBAThCS OOLIENPUHATHIMU MEXKyHAapPOIHBIMU CTaHJapTaMH:
MexnyHnaponnbiii crannapt unrerpupoannoit oryetHoctH (IIRC), PykoBonctBo 1o
OTYETHOCTH B objactu ycronuuBoro pasButus Global Reporting Initiative (GRI);
Cranmaptsl cepun AA1000 Institute of Social and Ethical Accountability.

OTyer Mo ycTOMYMBOMY pPa3BUTHIO yTBepxaaerca COBETOM IUPEKTOPOB U
JOBOAUTCS 10 CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH IIOCPEACTBOM pa3MEUIeHUs Ha
KOPIIOPATHBHOM MHTEPHET-PECYpPCe U/UIU MPEJOCTaBICHUS Ha OyMa)KHOM HOCHUTEIIE.

B nensx pnoBeneHUS INONUTHUKKA YCTOMYMBOTO PAa3BUTUS 1O CBEICHUSA
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHJIyeTcs, uToObl uHTepHeT—pecypc PoHma u
OpraHu3alMil colepKall OTAENbHBIA paszielsl, MOCBALIEHHBIM JaHHOW cdepe
NEATEIIBHOCTH.

7. ®OHA ¥ OpraHU3ALMH JTOJHKHBI CTPEMUTHCS MOOILIPATh U CIIOCOOCTBOBATH
MPUMEHEHHUIO MPUHIUINOB YCTOMYMBOTO PA3BUTHS ITAPTHEPAMHU.

@oHy W OpraHu3alusaM CJIEAyeT MPUHUMATh MEpPbl MO NPUHATHIO U
COOJIIOJICHNIO TMPUHIUIIOB YCTOMYMBOrO pPa3BUTHS BO B3aWUMOOTHOILIEHUSAX C
NapTHEPaMHU.

@doHly W OpraHu3alusM CIeIyeT OOCYXIaTh BKJIIOYEHUE U COOIIOJCHUE
INPUHLHUIOB U CTaHJIAPTOB YCTOMYMBOTO PA3BUTHUS B COOTBETCTBYIOIIME KOHTPAKTHI
(cornameHnus, JOrOBOPhI) ¢ MapTHEpaMu. PekoMeHyeTcsi IPUHUMATh C MAPTHEPAMHU
KOMIUIEKCHBIE MEpbl MO BHEAPEHUIO IIPUHIMIIOB M CTAHAAPTOB YCTOWYHUBOTO
pa3BUTHUS.

Ecim ®onp u opraHu3amnus BBISBISET PHUCK, CBSI3aHHBIM C OKAa3aHUEM
NapTHEpPaMHU HEraTUBHOT'O BO3IECHCTBUS HAa 3KOHOMHKY, KOJIOTHIO U OOIIECTBO, TO
@oHJ U OpraHu3alyy JOJLKHBI MPUHUMATh MEPbI, HAIPABJICHHBIC HA MPEKPALLICHUE
VJIU IPEAYTIPEKICHUE TAKOTO BO3ACHCTBHS.

B cnydae HENpuHATHS WIM HEHAJICKAILETO BBINOJHEHHUS IAapTHEPOM
MIPUHIIUIIOB U CTAHAAPTOB YCTOMUYHUBOTO PA3BUTHUSA, CIEAYET MIPUHUMATh BO BHUMAaHUE
HACKOJIBKO Ba)KHBIM SIBIIAETCS JAHHbIM mapTtHep anid DoHma W opraHu3anuu M
CYLIECTBYIOT JIU MEPBI BO3/ICUCTBUS HA HETO U BO3MOKHOCTh €I'0 3aMEHBI.

I'naBa 4. IIpaBa akunoHepoB (Y4aCTHUKOB) M CIIPaBeJIMBOE OTHOLICHUE
K aKIHOHepaM (Y4ACTHUKAM)

1. Cobmronenue mnpaB akUUMOHEPOB (YUYaCTHUKOB) SIBISIETCA KIIFOUEBBIM
YCIIOBHEM JUIsl NpUBJeYeHUs] MHBecTULMN B DOHI M opraHu3anuu. OpraHu3anus
JOJDKHA 00€CTICUNTh pean3aluio MpaB aKIMOHEepoB (yyacTHUKOB). [Ipu Hanmwuuu B
OpraHM3ali HECKOJIbKHX AaKI[MOHEPOB (YYaCTHUKOB), JOJDKHO OBITH OOecreueHo
CIPABENJIMBOE OTHOLIEHUE K KAXKJIOMY M3 HUX.

2. IlpaBa, 00s3aHHOCTM M KOMIIETEHIIUH aKIMOHEPOB (YYACTHUKOB)
ONPENENSIOTCA COIJIACHO JIEWCTBYIOIIEMY 3aKOHOJATENbCTBY, YUYPEIUTEIbHBIM
JOKyMEHTaM W 3aKperuisitorcs B Hux. [IpaBa akiimoHepoB (y4aCTHHKOB) BKIIIOYAIOT,
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HO HE OTPAHMYUBAIOTCS CBOEBPEMEHHBIM MOJYyYE€HHEM HH(OpMaIMH, HOCTaTOYHOMN
JUISL  TPUHATHUS PEIICHUS, B TMOPSAJIKE, YCTAaHOBJICHHOM 3aKOHOJATEILCTBOM
PecnyOnuku Kazaxcran, YcTaBOM UM BHYTPEHHUMH JIOKYMEHTaMU OpPraHHU3allud B
00JacTU pACKpHITUS HMH(OpPMAIMK; ydacTHUEM Ha OO0IIeM COOpaHHH aKIMOHEPOB
(Y4aCTHUKOB) M TOJOCOBAHHMEM IO BOIPOCAM CBOEH KOMIMETEHIIMH; Y4YacTHEM B
ONPENEIICHUN KOJMYECTBEHHOTO COCTaBa, Cpoka mojsiHoMouui CoBeTa JNUPEKTOPOB
(HaOmr0IaTEeIPHOTO COBETA M HMCIOJHUTEIBHOTO OpraHa), M30paHuu €ro 4YjeHOB U
MPEKPAILEHUH UX MMOJTHOMOYHM, a TaKKe ONPEAECICHUU pa3Mepa U YCIOBUM BbITIJIATHI
BO3HArPaXKJCHUS; TOJYYEHHUEM AMBUICHIOB B pa3Mepax U CPOKHU, ONpPEAesieMbIe
pemieHreM oOIIero coOpaHusi aKIUOHEPOB (YYaCTHUKOB) Ha OCHOBE SICHOM U
MPO3PAYHON TUBUICHAHOM MOJIUTUKHU.

AK1noHep (Y4acCTHHK) JOJKEH UMETh BO3MOXXHOCTH MOJIYYUTHh HH()OPMAITUIO
00 opraHuzalnuH, HEOOXOAMMYIO JUIsl MPHUHATHA COOTBETCTBYIOIIETO PEUICHUS, C
y4eToM  TpeOOBaHWW  KOH(PHUIECHLMATBHOCTH M  PACKpbITHUS  MHPOpMALHUU
OpraHu3aLMH.

PackpbiTue  uHboOpManuMu O  JEATEIBHOCTH  OpPraHU3alMHU  JIOJKHO
COJICCTBOBATh MPHUHATHIO OOOCHOBAaHHOTO pelieHuss 00 Y4YaCTUU B YCTaBHOM
KaluTajae OpPraHu3alli CO CTOPOHbI MHBECTOPOB WM O BBIXOJAE M3 COCTaBa
aKIMOHEPOB (YYACTHUKOB) OPraHU3alUU.

Opranuzanusi JOBOAMWT JI0 CBEJICHHS CBOUX AaKIIMOHEPOB (YYaCTHHKOB)
uHGOPMAITMIO O CBOEH IEATETHLHOCTH, 3aTPAarMBaIONIYI0 HMHTEPECHl AaKIMOHEPOB
(Y4aCTHUKOB) B TIOpSIKE, MPETyCMOTPEHHOM 3aKOHOAATENbCTBOM PecmyOmuku
Kazaxcran, YcraBom, a Takke APYyrUMU BHYTPEHHUMHU JTIOKYMEHTaMU OpPTraHU3ALNU.
[Topsimox U KaHalbl pacKpbITUS MHGOpPMALMK aKIMOHEpaM (y4acTHUKAM) JOJIKHBI
ObITh OMmpeleNieHbl B HWH(DOPMAIIMOHHOM TOJHUTHKE WJIM HWHOM JOKYMEHTE,
pETIIaMEHTHUPYIOIIEM  BONPOCHI  PacKpeITHs HWHGOpManmuu 00  OpraHHU3aIuu.
Opra"uzanuu, akiuu KOTOPBIX KOTUPYIOTCS Ha (POHAOBOM OupKe, TOMOJTHUTEIHHO
pacKpbIBalOT UH(POPMAIUIO B COOTBETCTBUH C JIMCTUHTOBBIMU ITPaBUJIAMH.

[lepeuenr wuHbOpMaALIUM, pacKpblBaeMOW  akiuMoHepaM (y4acTHUKaM)
npuBenieH B cratbe 79 3akoHa PecnyOnuku Kazaxcran «OO0 aKIMOHEPHBIX
oOmecTBax», 3akoHax PecryOnuku Kazaxcran «O X035HCTBEHHBIX TOBapUILECTBAX,
«O TOBapulIeCTBaX C OIPAHUYEHHOW W JIONOJHUTEIBHON OTBETCTBEHHOCTHIO»,
YUPEIUTENIbHBIX JOKYMEHTaX W BHYTPEHHUX JOKYMEHTAaX HOPUIUYECKOr0 JHUIA U
paznene «lIpo3paunocte» Hacrosmero Koagekca.

AkmmoHepbl (y4aCTHMKH) UM HWHBECTOPHI TONy4YalOT HWHOOpPMAIUIO O
NEeATENbHOCTH OPraHu3alii MOCPEACTBOM:

1) rogoBoro oryera, BKJIFOYAIOIIET0, B TOM uncie oTueT CoBeTa TUPEKTOPOB
U ayIMPOBAHHYIO TOAOBYIO (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIETO MyHKTA B
YacTH ayAUPOBAHHON OTYETHOCTHU NPUMEHSIOTCS, €CJIM IIPOBEICHHUE ayIUTa TOJOBOM
(MHAHCOBOM OTYETHOCTH MPETYyCMOTPEHO 3aKOHOJATEIbCTBOM PecnyOiuku
Kazaxcran u/win BHyTPEHHUMHU JOKYMEHTaMU OpTraHU3alliin );
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2) UHTEpHET—pecypca OpraHu3aliM, COAEPKALIEro paszei AJid aKIUOHEPOB
(Y4aCTHMKOB) ¥ HHBECTOPOB, OTPAXKAIOUMNA AaKTyallbHYH0 HHQPOpMAIUIO O
NesTEeNbHOCTH OpraHu3aluy;

3) BO3MOXHOCTM TOJNydeHHs] HMHGOpPMAIMKM U  JOKYMEHTOB 4epe3
HampaBJeHUE  3alpoCcOB B  OpraHu3alilo B  TOPSAIKE, YCTAaHOBICHHOM
3aKkoHosaTeabcTBOM PecnyOnuku KaszaxcraHn, yuypenuTenbHBIMH U BHYTPEHHUMHU
JIOKYMEHTaMH OpraHU3allly;

4) IIpECC-peIn30B 151 UHBIX  WHGOPMAIIMOHHBIX  MAaTEepHUajoB,
pacnpocTpaHsAeMbIX OpraHu3aluei;

5) 6puduHTOB, TPOBOIUMBIX OpPTraHU3AIUEH;

6) uHBIX CHOCcOOOB B COOTBETCTBUM C BHYTPEHHHUMH JOKYMEHTaMH
OpraHU3aLMH.

[Io TpeOGoBaHHIO akiMOHEepa (Y4YaCTHHMKA) OpraHu3alus  MPEeAOCTaBISET
KOIIMU TOKYMEHTOB, IPETYCMOTPEHHBIX 3aKOHOAaTeNbCTBOM Pecnyonuku Kazaxcran
C Y4YeTOM OIpaHMYEHUH MO PACKPHITUIO CIYy)KEOHOMH, KOMMEpPYECKOH WM HHOU
OXpaHsAEMON 3aKOHOM TalHBI/MHPOpPMALUU, ONpPENENsEMbIX B 3aKOHOJATEIbCTBE
Pecnyonuku KazaxcraH U BHYTPEHHUX JOKyMeHTax opranuzauuu. I[lnara,
B3UMaeMasi OpraHu3anuen 3a IpeIoCcTaBIeHUe KON TOKYMEHTOB, YCTaHABIUBACTCA
OpraHu3alMe U He MOXKET MPEBBIIIATH CTOMMOCTH PACX0JI0OB HA UX MU3TOTOBJICHUE W,
IpU HEOOXOIUMOCTH, JOCTABKY aKIIMOHEPY (YYACTHHKY).

Akmonep (y4acTHHK) HMMEET TMpaBO OOpamaTbCs B OPraHU3aIUI0 C
MHMCbMEHHBIMU 3aMPOCAMHU O €€ JIESITEIbHOCTH U MOJIy4YaTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (TpuauaTh) KajlE€HIApHBIX JHEW C JaThl IMOCTYIUIEHUS 3ampoca B
OpraHu3anuio JHOO HMHOM CpOK, NPEIyCMOTPEHHBIH YCTaBOM, BHYTPEHHUMH
JOKYMEHTaMH OpraHU3alUH.

[Io TpeboBaHuio  akuuoHepa  (y4yacTHHMKA) OpraHusaunus  o0si3aHa
IIPEAOCTABUTH KOIIMU TOKYMEHTOB B NOPSIAKE, MPETyCMOTPEHHOM cTaTtheil 80 3akoHa
Pecny6niuku Kazaxcran «O0 akIIMOHEPHBIX 00IIECTBaX.

AKIMOHEpHI (YYaCTHUKHM) PeaIu3yIOT CBOU MpaBa MO Y4YACTHUIO B YIPABICHUU
OpraHu3alMel TMOCPEICTBOM y4yacTUs Ha O0mmMX CcoOpaHUsAX aKIMOHEPOB
(yuactHukoB). OOmme coOpaHusi aKIMOHEPOB (YYaCTHUKOB) MOAPA3ICISIOTCS Ha
rOJI0OBbI€ U BHEOUYEPEIHBIE.

B opranmzanusix C €IMHCTBEHHBIM aKIMOHEPOM (Y4acTHMKOM) oOriee
coOpaHMe aKLIHMOHEPOB (YYacTHHKOB) He mpoBojuTcs. PemeHuss mo Bompocam,
OTHECEHHBIM 3aKOHOAaTeNnbcTBOM Pecnybnuku Kaszaxcran u YcraBoMm opraHuzanuu
K KOMIIETEHIMU 00I1ero coOpaHusi aKUMOHEPOB, IPUHUMAIOTCSI TAKUM aKIIHOHEPOM
eIMHOJINYHO U TOJUIeKAT O(POPMIICHUIO B TUCEMEHHOM BH/IE.

EnvHCTBEHHBIN akuuoHep (YYacTHHUK) MOXKET IPOBOJMUTH 3acelaHusl ¢
CoBeToM JHMPEKTOPOB M MCIOJHUTEIbHBIM OpPraHoM (HAOJIIOAATENIbHBIM COBETOM
W/WJIM UCTIOJTHUTENILHBIM OpraHoM) (aniee — 3aciymrBanue CoBeTa JUPEKTOPOB) IS
MOJIBE/ICHUSI UTOTOB JIEATEIbHOCTH TOJa U MPUHATUS PELIeHUI MO BOIPOCaM CBOEH
KOMIIETEHUUU. EAMHCTBEHHBIN akuuMoHEp (YYaCTHHMK) TAKXKE MOXKET MPOBOJUTH B
TEYEHUE ToJla peryjsipHble BcTpeun ¢ mnpencenarenem CoBera IUPEKTOPOB
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(HaOmr0IaTEeLHOTO COBETAa W/WIM HWCIOJHUTENIBHOIO OpraHa) s oO0CYKIeHUs
BOTIPOCOB JISTEIILHOCTH OpPTraHU3alliy B paMKaX CBOCH KOMITETEHITUH.

[Topsimoxk mpoBeneHust oOmero coOpaHus aKIMOHEPOB (YYACTHHUKOB)
ompenensieTcsi B COOTBETCTBUU ¢ 3akoHoM PecmyOmuku Kazaxcran «O06
aKMOHEpHBIX odmiecTBax» (3akoHoMm PecnyOnuku Kazaxctan «O ToBapuiiecTBax ¢
OTPAaHUYECHHOW U JOTOJHUTEIBHOW OTBETCTBEHHOCTHIO»), YCTaBOM W HHBIMU
BHYTPCHHHUMH JIOKYMEHTAMH OpTaHM3AIliH, PETYJIUPYIONIUMU  BHYTPEHHIOIO
NEeSTENBbHOCTh OpTaHHW3allid, JUOO0 perieHrueM oOIero coOpaHusi aKIUOHEPOB
(yuactHukoB). Jlata wu Bpemst mpoBelaeHUs O0OmIero coOpaHHsl aKIMOHEPOB
(Y4aCTHUKOB) yCTaHABIUBAIOTCS TAKUM 00pa3oM, YTOOBI B COOpaHUU MOTJIO MPUHSATH
ydacTue HamOOJbllIee KOJUYECTBO JIUI], UMEIONINX MPaBO B HEM Y4acTBOBAThH JINOO
BCE JIMLIAa B OTHOIICHUU BOIPOCOB, TPEOYIOMIMX €AUHOTIACHOTO MPUHSITHS PEIICHUH.

[Tpoiecc paccMOTpeHHs] W TPHUHATHA W3MEHEHUH B JEATEIBHOCTH H
YOPABJICHUM OpraHu3anueid Ha oOleM COoOpaHuM AaKUMOHEPOB (YYACTHHUKOB)
o0ecrnieunBaeTcs MPeICTaBJICHHEM MaTepHaOB MO 0OOCHOBAHUIO TAaKUX M3MEHEHUI.
JlomkeH OBbITh yCTaHOBJICH MaKCHMAaJIbHO MPOCTON M HEOOPEMEHHUTENbHBIN MOPSI0K
MOJIYYSHHS WJIM 03HAKOMIICHHUS C STUMU MaTepHaIaMH.

Nudopmanuss 1 mMaTepualibl, IpeaoCTaBiIsieMble aKIIMOHEpaM (y4acTHHKaM)
JI0 TIPOBEJICHUS 00I1Iero coopanus akImoHEpoB (y4acTHUKOB)/3acinyimuBanus CoBeTa
IUPEKTOPOB, a TaKkKe IMOpAIOK €€ NPeJOCTaBICHUs, JOJDKHBI 00eCreuuTh
MaKCHMaJbHO IIOJIHOE TIPEJCTABICHHE O CYTH OOCYXJAaeMbIX BOIPOCOB C
MCYEPIIBIBAIOIINM MEPEYHEM TOYHO C(HOPMYIHMPOBAHHBIX BOIPOCOB, BHIHOCUMBIX Ha
o0CyX/IeHHe, pUCKaX, COMPSHKCHHBIX C MPUHATHEM (HENPUHSATHEM) pEIICHHS,
MOJyYeHUE OTBETOB HA HMHTEPECYIOIIME BOMPOCHl W BO3MOXKHOCTh MPUHATHUSA
00OCHOBaHHBIX PEIIECHUI 110 BOMPOCAM IMOBECTKHU JHSL.

B cinywae BkmOYeHHS B TOBECTKY MJHS OOIIEro coOpaHus akKIMOHEPOB
(yuacTHHKOB) Borpoca 00 u3bpanuu uieHoB CoBeTa AUPEKTOPOB/HAOIIOIATEIBHOTO
CoBeTa JO0JDKHA OBITH MpEJCTaBlIeHa MOJTHAs MH(pOpMaIHs O KaHAWIaTaX Ha JaHHBIC
JODKHOCTH B COOTBETCTBUU C TpeOOBaHWSIMH 3aKOHOAATENbCTBA, YCTaBa W
BHYTPEHHUX JOKYMEHTOB OpraHu3aiuu. Bompockl MOBeCTKH IHS AOKHBI OBITH
MaKCHUMAaJIbHO YETKUMHU M UCKIIIOYAaTh BO3MOXKHOCTH PA3JIMYHOTO UX TOJKOBaHud. U3
MOBECTKU JIHS UCKIIOYAIOTCS BOMPOCHI € (POPMYJIHMPOBKON «pa3HOE», «HUHOEY,
«apyrue» u T.1. Ha obOmem coOpanuu akimuoHEpOB (YYaCTHHKOB) OpTaHMU3AIUs
JOJDKHA TPEUIOKHUTh OTHENIBbHOE pEIICHUE M0 KaKJOMY OTAEIbHOMY BOIIPOCY.
[IpaBa akIMOHEPOB B YCTAHOBIEHHOM IOPSAKE BHOCHTH MPEHJIOKEHUS B MOBECTKY
IaHS o0mmiero coOpaHus aKIHOHEPOB (YYaCTHHKOB), a Takke TpeOoBaTh CO3bIBA
BHEOYEPETHOTO O0IIEro coOpaHus aKIMOHEPOB (YYACTHUKOB), JOJIKHBI OBITH JIETKO
peanu3yemMsbl IIPH UX YeTKOM 0OOCHOBaHUHU.

B  mepuon  moaroroBkm K o0memMy = COOpaHHIO — aKIMOHEPOB
(yuacTHHMKOB)/3acinymuBaHui0 CoBeTa AUPEKTOPOB OpPraHU3alUM CIIEIYyeT CO3/1aTh
HEOOXOJMMbIE OpTaHM3AIMOHHBIE M TEXHHYECKHUE YCJIOBHs, OOECIeYnBaroIINe
BO3MOXKHOCTh aKIMOHepaM (ydacTHHKaM) 3a/JaBaTh BOMPOCHI IO TMOBECTKE AHS U
MatepuasiaMm. B opraHuzanuu  JODKHBL  OBITh  3aKpEIJICHBl  MOJHOMOYHUSA
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JOJKHOCTHBIX JIMLI, KOPIOPATUBHOIO CeKpeTaps (MM JIMLA, OCYLIECTBISIOIIErO €ro
¢yHKUMH) W PaOOTHUKOB OpraHu3alMy IO B3aUMOJIEUCTBHUIO C aKIMOHEpaMu
(yyacTHMKaMH) U MHBECTOpPAMHU, a TaKXKe€ MOPSJIOK MPEJOCTaBICHUSI OTBETOB Ha UX
3aMpocCHhl.

KopnopatuBHblii cekperapb (WU JUIO, OCYLIECTBISIONIEE €ro (yHKIIHUN)
OCYIIECTBJISIET MOHUTOPUHT MOCTYIAIOIIUX BOIPOCOB OT AKIIMOHEPOB (YUYaCTHUKOB)
U TPEJOCTABISICT OTBEThl B YaCTU NPOLEAYpPHl MPOBEACHUS OOIIEr0 COOpaHUs
aKIIMOHEPOB (YYACTHUKOB), Pa3bACHSIET MOJIOKEHHUS 3aKOHOJaTeahcTBa PecnyOmuku
KazaxcraH 1 JOKyMEHTOB OpraHM3alMy B YaCTHU MOPSJIKA yUaCTUSI U TOJIOCOBAaHUS Ha
o01ieM coOpaHUM aKIMOHEPOB (YYaCTHUKOB), a TaKXKe MO JAPYTMM BOIPOCAM, €CIIH
TaKo€ OIpPE/IEJICHO BO BHYTPEHHUX JOKYMEHTAaX OpraHu3alnH.

B opranmsamusax, akmuy KOTOPBIX KOTHPYIOTCS Ha (DOHIOBOUM Oupike,
PEKOMEHAYETCsl CO3/1aTh CIEUUANIbHBIE OTHENbl MO pabdoTe C WHBECTOpAMU st
NOJJICp>)KaHUsl  CBSI3M  C  MHBECTOpaMM, OOECIEYEHUs CBOEBPEMEHHOTO U
KauyeCTBEHHOI'O MPEAO0CTaBIICHUS OTBETOB HA BOIPOCHI AKIIMOHEPOB.

Cnoco6bl  mHDOPMUPOBAHHUS O CO3bIBE OOIIEro CcoOpaHHs aKIMOHEPOB
(Y4aCTHUKOB) JIOJDKHBI 00ECIIEYUTh CBOEBPEMEHHOE OMOBEIICHUE BCEX AKIMOHEPOB
(Y4yaCTHUKOB) B COOTBETCTBUU C 3aKoHozAaTelbcTBOM PecryOnuku Kazaxcran. Ilpu
HEO0OXO0IMMOCTU TyOnupyercs Kak caMO OMOBEIICHHE, TaK M MCIOJb3YIOTCS pa3HbIe
CrocoOBbl  OMOBEIICHUS, B TOM YHUCJIE€ KOPIOPATUBHBIA HHTEPHET—PECypc
opraHuzanui. B 1emsiX OJHOBPEMEHHOTO TMpEACTaBICHUS HHPOPMAIMA BCEM
aknuoHepam (y4acTHHUKaM) O IESITeIbHOCTH OpTraHU3aIiu JJisi 00eCIeueHus: paBHOTO
K HUM OTHOUIEHUS AaKIHOHEpbl (YYaCTHUKH) OIPEIESAIOT CPEACTBO MAaCCOBOM
uHbOopMaIuu.

NudopmarmonHsie MaTeprabl, pacipoCTpaHsIeMbIe TIPH MOATOTOBKE OOIIETO
coOpaHusi aKIUMOHEPOB (YYaCTHHKOB), JOJDKHBI OBITh CHUCTEMAaTH3UPOBAHBI TIO
OTHOIIICHUIO K TTOBECTKE JIHS.

TpeGoBaHuss 1O pacKpbITUIO HHPOPMAIMKM HE JOJDKHBI BO3JlaraTh Ha
OpraHMU3alUI0 U3JIUIIHEE aJIMUHUCTPATUBHOE OpeMs WJIM HEONPABIAHHBIX PACXOJIOB.

CooTBeTCTBYyIOIIME MaTepuagbl IO IMOBECTKE JHSA OO0Iero coOpaHus
aKIMOHEPOB (YYACTHHKOB) C YYETOM OOECHEYEeHHS 3alluThl KOH(PUACHIIMAIbHON
uH(pOpMaIIMK PEKOMEHIYeTCsl pa3MeliaTh Ha HHTEPHET-Pecypce OpraHMu3alluu C
yKa3aHHUEM KOHTAKTHON HH(pOpMAIUM JIHI], OTBETCTBEHHBIX 32 B3aWMOJCHCTBUE C
akuuoHepamu (y4yacTHHKaMH) H HWHBecTopamu (TenedoH, aapec dICKTPOHHOU
MOYTHI).

[Ipomecc rosiocoBanusi Ha O0OIIEM COOpaHUM AaKIIMOHEPOB (YYACTHUKOB)
JOJKEH OBITh MAaKCUMAJIbHO MPOCTHIM M yAOOHBIM [IJIsi aklUoHepa (y4acTHHUKA) C
UCIIOJb30BaHUEM BCEX BO3MOKHBIX CIIOCOOOB TOJIOCOBAHUSI C YYETOM IOJIOKEHUI
YcraBa opraHnu3anuu.

[Topsimoxk  mpoBeneHust oOiero coOpaHus aKIMOHEPOB (YYACTHHUKOB)
o0ecreynBaeT BCeM aklMOHepaM (y4acTHHKaM) PaBHYIO BO3MOKHOCThH peaju3alliu
npaB Ha yyacTMe B OOHIEM COOpaHMM aKUHUOHEPOB (YYACTHUKOB). AKIMOHEP
(Y4yaCTHHMK) MOKET TOJIOCOBaTh Ha OO0IeM CcOOpaHMHM aKIMOHEPOB (YYaCTHUKOB),
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MPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO WIM 0€3 JUYHOrO0 MPHCYTCTBHS (110
JOBEPEHHOCTH,  BBIAHHOM  JIMYHO  aKIMOHEPOM  (YYaCTHHKOM)  CBOEMY
npeactaBurtento). He TpeOyercs AOBEpEeHHOCTh Ha ydacThe B OOIIEM COOpaHUU
aKIMOHEPOB (YYaCTHMKOB) M TOJOCOBAHHME IO paccMaTpUBAEMBbIM BOIpOCaM Jis
JIU11a, UMEIOLIETO B COOTBETCTBUU C 3aKOHOaTeNbcTBOM PecnyOnuku Kazaxcran wiu
JIOTOBOPOM TIPaBO JIEWCTBOBATH 0€3 JOBEPEHHOCTH OT HMEHM aKI[MOHEepa WM
MIPE/ICTABIIATh €TO HHTEPECHI.

B opranumzanum nomkeH ObITh pa3pabOTaH peryiaMeHT paboThl OOIIETO
coOpaHusi akIMOHEPOB (YYaCTHUKOB), B KOTOPOM OIpEIEISIeTCS HOPSAI0K
MPOBENCHUSI OOIIETO COOpaHUs aKIMOHEPOB (YYaCTHUKOB), MPeayCMaTpUBAIOIINIA
BO3MOXHOCTh HAJJICKAIIETO OOCYKJICHUS BOIMPOCOB TMOBECTKU JHS W TMPUHATHS
pEIICHHIA, BRICTYTUICHHSI IOJDKHOCTHBIX JIUI] M HHBIE BOTIPOCHI.

3HauYUMOCTh OOMIETO COOpaHHsA aKIMOHEPOB (YYaCTHHUKOB) OpTraHHM3AINH
npeanonaraetT ods3aTenpHOe ydacTre (B Cilydyae MPUTIAIICHHS) BCEX JTOJDKHOCTHBIX
JIVII, yYaCTBYIOMINX B YIPABICHUH OpTaHU3aIUCH.

Bpems peructpanmum I0JDKHO OBITH JOCTaTOYHBIM JUISI TOTO, YTOOBI BCE
aKIUOHEPHI (MX MPEJICTABUTENN) MOIJIM 3apErUCTPUPOBATHCS, PU ITOM aKIIMOHEPHI,
HE TPOLIEAIINE PEruCTPallii0, HE YUYUTHIBAIOTCSA MPHU OMNPEJEICHUH KBOpyMa M HE
BIIpaBe MMPUHUMATh y4aCTHUE B FOJIOCOBAHUHU.

[Ipoueypa cbopa u mojcyera rojaocoB JA0HKHA ObITh MAKCUMAIBLHO MTPOCTOM
U TIPO3PAYHOM, aKIIMOHEPHI JIOJDKHBI OBITH YBEPEHBI B HCKIIIOUEHHH BO3MOKHOCTU
KaKoro-mn0o WCKaXEHUs pe3yibTaToB rosiocoBanusa. OpraHuzanus JI0JDKHA
00ecreunTh, 9TOOBI T0JI0Ca MOJABATIUCH U PETUCTPUPOBAIIUCH JTOJDKHBIM 00pa3oMm.

[Ipencenarens oOmero coOpaHus axkIUOHEPOB (YYaCTHUKOB) JTOJDKEH
CTPEMHTHCS K TOMY, YTOOBI aKIIMOHEPHI (YIACTHUKHU) MOJYIMIA OTBETHl HA BOMPOCHI
HETIOCPEICTBEHHO B XOJ€ 3acefaHus. B ciydae, eciaM CIOXHOCTh BOIIPOCOB HE
MO3BOJISIET OTBETHTh Ha HUX HE3aMEJIUTENbHO, JIUIO (JIUIA), KOTOPOMY OHU 3aJIaHbl,
MIPEIOCTaBIsET MMCHMEHHBIC OTBETHI HA 3aJaHHBIC BOIPOCHI B KpaTUaWIIUE CPOKH
MOCJIe 3aBepIlieHHs 0011ero coOpaHusi aKIIMOHEPOB (YUACTHUKOB).

B cnyuae mnpuoOpereHuss akuuid (HoJed ywacTusi) B OpraHU3alusx
WHCTUTYIIMOHAJILHBIMU HWHBECTOpPaMH, B LEJIAX OOecleyeHus: CTaOuIbHOCTH H
YCTOMYMBOCTU OpTraHM3allui, MHCTUTYLUHMOHAJIbHbIE HHBECTOPBI, IEHCTBYIOIIUE B
KauecTBE JIOBEPEHHOTO JIUIIA, TOJKHBI PACKPHIBATh CBOIO MOJUTUKY KOPIIOPATUBHOTO
YOPABJICHHUS] W PErVIAMEHT OCYIIECTBICHUS MMH WHBECTHIIMOHHOW JIEATEIHbHOCTH,
BKJIIOYAsl IEWCTBYIOIINE MPOIIEAYPHI IPUHATHUS PEIICHU B KOMIIAHUN HHBECTOPA.

NHCTUTYIIMOHATTEHBIE WHBECTOPHI, JEHCTBYIONIME B KAaYECTBE JOBEPEHHOTO
JWIA, JOJDKHBI COOOINAaTh O TOM, KakuM OOpa3oM OHH pEeHIaloT CYyIIECTBEHHBIC
KOH(MIIUKTHl WHTEPECOB, KOTOPHIE MOTYT TMOBJIHMATh Ha MpaBa COOCTBEHHOCTH B
OTHOIIECHUH OCYIIECTBICHHBIX UMW WHBECTHIIHN.

[Tox WMHCTUTYIIMOHAJIIBHBIM WHBECTOPOM IOHHMAETCS FOPHAMYECKOE JIHIIO,
IPUBIIEKAOIIEE CPEACTBA C LIETBI0 OCYIIECTBICHUS WHBECTUIIMH B COOTBETCTBUU C
3akoHO/aTenbcTBOM PecmyOnmuku Kaszaxctan, k mpumepy, KpymnHble (DUHAHCOBBIC
OpraHu3aliy, aKKyMyJIHUPYIOIIMe CBOOOAHBIE CpPEACTBA HACEJICHMs, KOMIaHUN HIIN
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OpEANPUSATANA JUIsl TIOCJICAYIOIIET0 WHBECTUPOBAHUS B paslinuHble (DUHAHCOBBIE
WHCTPYMEHTHI (CTPaxoBbi€ U MEHCUOHHBIE (POHIbI, UHBECTULIMOHHBIC KOMIIAHWU )

B opranuzanusx qoJbKeH ObITh ONPEACNICH MPO3PAuHbId MOPSI0K U30paHus
U yCTaHOBJIEHHs BO3HarpaxaeHus CoBera JAUPEKTOPOB (HAOJIOAATEHHOIO COBETA
W/WJIM UCTIOJHUTEIBHOTO OpraHa), YTBEP>KIAEMbIl OOIIMM COOpaHHEM aKIMOHEPOB
(6IMHCTBEHHBIM  AKIIMOHEPOM)/YUYaCTHHUKOM  (€IMHCTBEHHBIM  YYAaCTHHUKOM).
N3b6panue coctaBa CoBera IUPEKTOPOB (HAOIIOJATEIHHOTO COBETA  W/WIH
UCIIOJHUTEIBHOIO  OpraHa)  OCYUIECTBIAETCS B MOPSAKE,  ONPEAEICHHOM
3aKkoHOMaTenbCcTBOM  PecnmyOnmku  Kaszaxcran, VYcraBoM W BHYTPEHHUMH
JIOKYMEHTaMU OpraHu3aluu 1 HacTosimum Kogekcom.

Bonpocel u30panus, mnepeuzOpaHus, KOJIWYECTBEHHOTO COCTaBa, CpOKa
IIOJIHOMOYNM, IIPEKPAICHHUs] T[OJHOMOYMHM, pasMepa M YCIOBHW  BBIIIJIATHI
BO3HArpaKJCHUSI U OLEHKHU JTUPEKTOPOB PErIAaMEHTUPYIOTCS B IJ1aBE€ S5 HACTOSAIIETO
Konekca.

C munenpto 5PQPEKTUBHOTO pacmpeicsiCHUus MOJYyYeHHOM NpUObLIM B
OpraHM3alui JOJDKEH OBITh ONpPEACNICH SCHBIM U MPO3pAauHbId  MEXaHU3M
ONPEEIICHUS pa3Mepa U BBIILIATHI JUBHUJICH/IOB.

AKIMOHEpHI (YYaCTHUKH) JIOJDKHBI UMETh JIOCTYN K MHPOpPMALUU KacaTeIbHO
YCIOBUM W TIOpsIKa BBIIUIATHI JIMBHJCHIIOB, a TakXke ObITh 00eCreYeHHBIMU
JIOCTOBEpHOI MH(pOopMalueir 0 (UHAHCOBOM IMOJIOKEHUU OPTaHU3alMU TIPH BBITIIATE
TUBUJIEHIOB. B 3TuX mensax o0mmM coOpaHueM axkIMOHEPOB (€AMHCTBEHHBIM
aKIIMOHEPOM)/ YHYACTHUKOB (€IMHCTBEHHBIM YYACTHUKOM) JTOJKHA OBITh yTBEPXKIICHA
JTBHICHIHAS MOJINTHKA c obecrieueHuEM J0CTyna TUISI BCEX
aKIMOHEPOB/YYaCTHUKOB. B XONJAMHTOBOW KOMITAHWH JOJKHA OBITh eauHas
TUBUJICHIHAS TIOJUTUKA JJIS TPYIIbI, pa3pabarbiBaemas ¢ y4eTOM CHeHu(pUKH
HaJIU4us B CTPYKTYypeE IPYIIIIbI OpraHu3anui c HECKOJIbKUMHU
aKIIMOHEpaMH/y4acTHUKaMU. B opranuzamusx ¢ HECKOJbKUMHU aKIMOHEpaMHU
(YyuyacTHMKaMH) MOKET OBbITh NMPUHSATA UHAS JAUBUJICHIHAS TIOJUTHUKA, YTBEPKIaecMast
001KMM coOpaHueM aKIIMOHEPOB (YYaCTHUKOB).

Pacnipenenenne uyuctoil nmpuObUIM YW BBIILIATA JUBUICHIOB KOMIAHUSMU,
Oojiee MATUIECATH TPOLIEHTOB aKIMi (JoJiel y4yacTusi) KOTOPBIX IMPUHAJIEKAT
®oHny Ha  mOpaBe  COOCTBEHHOCTM  WJIM  JIOBEPUTEIBHOTO  YNpaBIICHUSA,
OCYIIECTBJISIETCS. B COOTBETCTBUU C JIWBUIACHIHON NOJIUTUKON POHIA.

JuBunenanas MOJINTUKA onpeneIsieT HMPUHLINIIBL, KOTOPBIMHU
pykoBojactByercs CoBeT  aUpPEKTOpoB  (HAONIOAATENBHBIA  COBET u/Wim
UCIIOJTHUTEIBHBIN OpraH) MpHu MOJrOTOBKE aKIIMOHEpaM (y4acTHUKAM) MPEI0KEHUI
0 pacrpeneneHNH YHCTOTO JI0XO/Aa OpPTaHM3alMM 3a MCTEKIIWH (PUHAHCOBBIM TOJ.
JluBueHHAs TOJIMTUKA OCHOBBIBACTCS HA CIAEAYIOIIMUX MTPUHIIUAIAX:

1) cobmoieHre NHTEPECOB aKIIMOHEPOB (YYACTHUKOB);

2) yBEIMYEHHE JIOJITOCPOYHOM CTOMMOCTH OpPraHU3aLUU;

3) obecneuenue (UHAHCOBOW YCTOMYMBOCTH OpraHU3alINH;
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4) obecnieueHne (PUHAHCUPOBAHUS JEATEIBHOCTH OpraHu3aliy, BKJIOYas
(¢bUHAaHCUPOBaHWE WHBECTUIIMOHHBIX MPOEKTOB, pEaIU3yeMbIX 3a CYET CpEJICTB
OpraHu3alluy;

5) mpo3payHOCTh MEXaHU3Ma ONPECICHUS pa3Mepa IMBUICH]IOB;

6) cOamaHCUPOBAHHOCTh  KPATKOCPOUYHBIX  (MOJyYEHHE  JIOXOJIOB) |
JOJITOCPOYHBIX (Pa3BUTHE OPTaHU3AIMN) HHTEPECOB aKIIMOHEPOB (YUYACTHUKOB).

Pacuer pa3smepa IUBHIICHIOB MPOU3BOIUTCS, MCXOJS M3 CYMMBI YHCTOTO
JI0X0/a OpraHu3allii, OTPAKEHHOrO0 B TOJIOBOM ayaupoBaHHOW (puHAHCOBOM
OTYETHOCTH OpraHU3allMi, COCTaBJICHHOM B COOTBETCTBHH C TpeOOBaHUSIMU
3akoHosaTenbcTBa Pecnybnuku Kaszaxcran o Oyxrantepckom ydere M (DMHAHCOBOU
OTYETHOCTH M MEXIYHAPOIHBIX CTAaHAAPTOB (PMHAHCOBOW OTYETHOCTH. B ciyuae
BBITUTATHl IUBHUJICHIOB 1O MPOCTBIM AKIHMSIM IO UTOTaM KBapTaja JIMOO MOIYTOIus
WIN PACTIPENCIICHUS] HEpacHpeeICHHOW TpUObUIM TMPONUIBIX JIET, a TaKXke B
OTIEIBHBIX CIIy4asix, pa3Mep JUBUJCHIOB MOXKET ObITh ONpelneseH Oo0umuM
coOpaHMeM aKIIMOHEPOB (EAMHCTBEHHBIM AaKIIMOHEPOM) B OCOOOM TMOPSAKE MpU
PacCMOTPEHHH BOIpoca 00 YTBEpXKIACHUU MOpPsAKA paclpeiesieHus MpUObLIM 3a
COOTBETCTBYIOIIIKE MTEPHO/IBI.

Jnst npussTHS pemieHus O BblmiaTe AuUBUAEHAOB CoOBET IUPEKTOPOB
(HaOmroaTeNbHBI  COBET WJIM HCIHOJHUTEIBHBIM OpraH) MpeACTaBIsieT Ha
paccMOTpeHHE o0riero coOpaHus aKIIMOHEPOB (€eAMHCTBEHHOTO
aKIuoHepa)/y4yacTHUKA (€eIMHCTBEHHOT O YYaCTHHUKA) IPEJI0KEHUS 0
pacmpenesnieHnud YUCTOro JI0XOJa OpPTaHW3alliy 3a WCTEKIWid (PUHAHCOBBIA TOM U
pasMepe AUBUJEH/IA 3a TOJ] B pacueTe Ha OJIHY IIPOCTYIO aKIIMIO OpraHU3allUH.

JluBUIEHBI BBIMUIAYMBAIOTCS B CPOK, YCTAHOBJICHHBIM pENICHUEM OOIIEro
coOpaHusi aKIMOHEPOB (EIMHCTBEHHOTO AaKIIMOHEpa)/y4acTHUKOB (EIWHCTBEHHOTO
YYaCTHHKA).

3. B cnydae Hanu4usi B OpraHu3alii HECKOJIbKUX aKIIMOHEPOB (YYACTHUKOB),
BKJIIOYAsE MHUHOPHUTAPHBIX aKIMOHEPOB (YYaCTHUKOB), CHCTEMa KOPIIOPATUBHOIO
YIOPABJICHUS JIOJKHA O0ECIEUUTh CIPABEJIMBOE OTHOIIEHHE KO BCEM aKIMOHEpaM
(yyacTHMKaM) ¥ peaju3allii0 MX MpaB, YTO JOJDKHO OBITh 3aKpEIUIeHO B YcCTaBe
OpraHu3alyH.

ObecnieueHrie paBHOTO M CHPABEJIMBOTO OTHOUIEHUS KO BCEM aKIIMOHEpaMm
(ygyacTHMKaM) BIMSIET Ha pPENyTAalMIO0 OpraHu3alii, €€ WHBECTHIIMOHHYIO
MPUBJICKATEIHLHOCTh U CIIOCOOCTBYET POCTY CTOMMOCTH OpTaHU3AIIHH.

[Topsimok wu mpouenypsl TPOBEACHHS OOMMX COOpaHUl aKIIMOHEPOB
(Y4aCTHHMKOB) JOJDKHBI OO€cleurBaTh PaBHOE OTHOIIEHUE KO BCEM aKIMOHEpaM
(yuactHukam). KopnopatuBHble npoueaypbl HE JOJKHBI HEOOOCHOBAHHO YCIIOXKHATh
WIN O0pEMEHSTh 3aTpaTaMu IPOLEaypy I'OJ0COBaHUA.

B ciyyae Hanuuuss B OpraHu3alvu akiMoHepa (y4acTHHKA), KOTOPOMY
NPUHAJIEKUT NATHACCAT U 00Jee MPOLUEHTOB T'OJOCYIOIUX aKIMK (0JIel ydacTHsl)
WJIM KOTOPBIM UMEET MPaBO OMPEACIISTh PEIICHUS B CUITY 3aKIIOUCHHBIX COTJIAIICHUIN
C OpraHu3alMed W/WiM HUHBIMH aKIUMOHEepaMH (y4acTHHUKAaMH), NEepepacrpeieieHue
(UHAHCOBBIX CpPEACTB B TIOJIb3Yy TaKOro axkuuoHepa (ydacTHHKA) JOJIKHO
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OCYIIECTBIISITHCSL MOCPEACTBOM JMBUICHAHBIX BBHILIAT. B ciiydae Hamuuust Apyrux
MEXaHU3MOB TMEpepachpe/ieiCeHuss CPEeICTB OpraHW3allii B TMOJB3Y aKIMOHEpPa
(yyacTHUKa), KOTOPOMY MPUHAJIEKUT MATHAECAT U 00Jee MPOLEHTOB IOJOCYIOMIMX
aKIui (J1oyiel yqacTusi), OHU JOJDKHBI OBITh 3aKPEIUICHBI JOKYMEHTaAMH OpTaHUu3aIiN
Y PACKPBITHI BCEM aKI[MOHEPaM.

Opranu3aius JoJHKHA paCKpPhIBaTh aKIMOHEpaM (Y4aCTHHKAM) M HHBECTOPaM
uHdopmaruio o JOOBIX (opMax M YCIOBHUSX COTPYIHUYECTBA, COTJIANICHUSX,
naptHepcTBe ¢ [IpaBUTENbCTBOM M roCyAapCTBEHHBIMU OpTaHAMH.

I'nasa 5. ¢ pexkTuBHocTh COBETAa JUPEKTOPOB H HCIOJIHUTEIBLHOIO
oprasa

1. CoBeT IUPEKTOPOB SIBJISETCS OPraHOM YIPABIEHUS, OJOTYETHBIM 00ILIEMY
coOpaHUI0  aKUMOHEPOB,  O0ECHEYMBAIOIIMM  CTPATErMYECKOE€  PYKOBOJACTBO
OpraHu3alMeil U KOHTPOJIb 3a JAESATENbHOCTBIO HCIOJHHUTENbHOro opraHa. Coser
JTUPEKTOPOB 00€CTIeunBaET BHEAPEHUE BCeX MoJIoKeHu HacTosmero Konekca.

Ucnonuurenbupii opran mnojpotdereH CoOBETy IHUPEKTOPOB, OCYILIECTBISET
PYKOBOJICTBO €XKEJIHEBHOW JEATEIbHOCTHIO OpraHu3aldd U O0eCreyrBaeT ee
COOTBETCTBUE CTpaTeruy, IUJIaHy pa3BUTUA M PEUICHUSIM, TMPUHATHIM OOIIUM
coOpanueM akiinoHepoB U COBETOM JUPEKTOPOB.

CoBeTr IUPEKTOPOB U UCIOJHUTENBHBIA OPTraH JIOJKHBI B3aUMOJIEHCTBOBATh B
NyXe COTPYJHUYECTBA, JCHCTBOBAaTH B HMHTEpPECAX OPraHU3aluyd W I[PUHUMATH
pEelIeHHs] HAa OCHOBE NPHUHIMIIOB YCTOMYMBOIO PAa3BUTHS U CIPaBEJIMBOTO
OTHOLIEHUS KO BCEM aKI[MOHEPAM.

CoBer IUPEKTOPOB M MCHOJHHUTEIBHBIM OpraH AOKHBI OOECHEYHUTh POCT
JOJITOCPOYHON CTOMMOCTH U YCTOWYMBOE pa3BuThe POHIA UM OpraHU3aLuY.

2. CoBeT TUPEKTOPOB JIOHKEH OBITh HAJCJICH MOJIHOMOYHUSMHU, 10CTATOYHBIMU
JUIsl YNIPaBJIEHUs OpPraHu3alueld U KOHTPOJS 3a JIEATEIbHOCTHIO MCIOJHUTEIBHOTO
oprana. CoBeT AUPEKTOPOB BBHIMOJIHSAET CBOM (QYHKLIHUU COTJIACHO YCTaBy U yACINSET
0c000€ BHUMAHUE CJIEIYIOUM BOIIPOCAM:

1) onpeneneHuIo cTpaTeru pa3BUTHs (HAMPABICHUS U PE3YJIbTAThI);

2) NOCTaHOBKE U MOHUTOPUHTIY KJIFOUYEBBIX MOKa3aTeIed AesATENbHOCTH IJIaHa
pa3BUTHUS;

3) opranuzanuu 1 Haa30py 3a YGPEeKTUBHBIM (PYHKITMOHUPOBAHUEM CUCTEMBbI
YIPABJICHHS] pUCKAMU U BHYTPEHHETO0 KOHTPOJIS;

4) yTBEpXKIACHUIO M MOHUTOPUHTY 3(G(EKTHUBHOW peanu3alnuud KpPYIMHbBIX
WHBECTULIMOHHBIX NPOEKTOB M JPYIMX KIIOUEBBIX CTPATErMYECKUX IPOEKTOB B
pamkax komrereHunu CoBeTa TUPEKTOPOB;

5) u30paHuI0, BO3HAIPAXKICHUIO, IUIAHUPOBAHUIO TPEEMCTBEHHOCTH U
HAJ30py 3a AEeSTENbHOCTHbIO PYKOBOJUTEINS U YIEHOB UCIIOJHUTENBHOTO OPTraHa;

6) KOPIOPATUBHOMY YTNIPABJICHUIO U 3TUKE;
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7) coOnoeHHI0 B OpraHu3aluu MOJOXKeHWi Hacrosmero Kopekca u
KOpropaTuBHbIX craHgapToB Ponaa B obnactu aenoBoi 3tuku (Komekca nenoBoit
STHKH).

3. Unenst CoBeTa AMPEKTOPOB JOJKHBI HAJJICKAIIUM OOpPa30oM BBIMOIHATH
CBOM OOS3aHHOCTH M OOECIEYHUTh POCT JOJTOCPOYHOM CTOMMOCTH M YCTONYHMBOE
pa3zBuTHe opranuzanuu. CoBeT IUPEKTOPOB OPraHU3alMU MOAOTYETEH aKIIMOHEpaM.
JlaHHasi TOJOTYETHOCTh peAIU3yeTCs Yepe3 MeXaHUu3M OoO0Iero coOpaHus
aKLIHOHEPOB.

Unenst CoBeTa AMPEKTOPOB JAOJKHBI BBINOJIHATH CBOM (DYHKIIMOHAJIBHBIC
00513aHHOCTH U B CBOEH J1€ATEIbHOCTH NPUIEPKUBATHCS CIECTYIOMINX MPUHIUIIOB:

1) neiicTBOBaThH B mpejiesiax CBOUX MOJHOMOYMH - wieHbl CoBeTa AUPEKTOPOB
IPUHUMAIOT PEIIEHUs U JEUCTBYIOT B MpeJieiax CBOMX MOJIHOMOYHI, 3aKpEIIEHHbBIX
B Ycrase;

2) ypenATh AOCTaTOYHO BpeMEHW i ydacTus Ha 3acenanusx Cosera
JTUPEKTOPOB, €r0 KOMUTETOB U MOJATOTOBKH K HUM — HE JIOIYCKAETCsI OJTHOBPEMEHHOE
3aHsTHe 4jieHoM CoBeTa IUPEKTOPOB A0KHOCTU uwieHa CoBera TUpeKTOpoB Oosee
YyeM B YEThIpeX IOPUIUYECKUX JIMIAX, OJHOBPEMEHHOE 3aHATHE JOJHKHOCTU
npencenarenss CoBeTa IUPEKTOPOB JOMYCKAETCS TOJIBKO B JABYX HOPUAMYECKUX
aunax. 3angarue wieHoM CoBeTa JUPEKTOPOB JOKHOCTEH B HMHBIX IOPUAMYECKUX
JMIAX J0MYyCKaeTcs 1mocie noiydyenus onoopenus CoBeTa TUpEeKTOPOB;

3) cmnocoOGCTBOBaTh POCTY JOJITOCPOYHOM CTOMMOCTH W YCTOWYHBOTO
pa3BuTHs opraHuzauuu — wieHsl CoBeTa IHUPEKTOPOB JOJDKHBI JCHCTBOBaTh B
UHTEpECaX OpraHu3allid W C YYETOM CIPaBEUIMBOIO OTHOIIEHHS KO BCEM
aKIIMOHEPAaM M NPUHLMUIIOB YCTOWYHMBOIO PA3BUTHS; BIMSHUE PEIICHUU U JNEUCTBHU
wieHoB CoBeTa JUPEKTOPOB BO3MOXKHO ONPENEIUTh IOCPEICTBOM CIEIYIOLIUX
BOMPOCOB: KAaKOBbI TOCJEACTBUS PEHICHUS/ICUCTBUS B JOJTOCPOYHOM IIEPUOJE;
KaKOBO BJIUSIHUE JIEATEIbHOCTH OPraHU3alMy Ha OOLIECTBO U OKPYKAIOUIYIO CPEY;
OyZzeT 1 o0ecrneyeHo CIpaBeIMBOE OTHOLIEHUE KO BCEM aKLMOHEPAM; BIMSHUE Ha
penyTaluo OpraHu3alydyd M BBICOKME CTAHAAPTHI AEJIOBOM O3THUKH; BIIMSAHHE Ha
MHTEPECHhl 3aMHTEPECOBAHHBIX CTOPOH (JIaHHBIM TMepeueHb BOIPOCOB SBISETCA
MUHUMAJIbHO HEOOXOIMMBIM, HO HE UCUEPIIBIBAIOIINM );

4) monnep:kuBaTh BBICOKME CTaHAAPTHI JENOBOM 3TUKU — uieHbl CoBera
JUPEKTOPOB JOJDKHBI B CBOMX JEHCTBUAX, PEIICHUSX U IOBEIEHUHA COOTBETCTBOBATH
BBICOKMM CTaHJapTaM [JeJlOBOM OSTUKU U ObIThb mnpumepoMm (oOpa3uom) A
pabotHukoB DoHAa U OpraHU3aIuy;

5) me nomyckaTh KoH(pIuKTa HHTEpecoB — wieH CoBeTa AUPEKTOPOB HE
JOJDKEH JOIyCKAaThb BO3HUKHOBEHHMS CHUTYallMil, NpU KOTOPBIX €ro JHU4YHasd
3aMHTEPECOBAHHOCTh MOKET IMOBJIMATh HAa HAAJEXKallee BBIIOJIHEHUE WM
o0sa3anHOCTe uieHa CoBeTa NHUPEKTOPOB; B Clydyae BO3HMKHOBEHHUS CUTYalMil C
KOH(JIMKTaAMH MUHTEPECOB, KOTOPbIEC BIUSIOT WM MOTEHIUATBHO MOTYT MOBJIUSATH Ha
OecrnpucTpacTHOE TMpUHATHE peweHud, wieHsl CoBeTa IUPEKTOPOB JOJDKHBI
3a0J7arOBPEMEHHO yBEAOMJIATh 00 3ToM mpexacenarenss CoBera IUPEKTOPOB U HE
OpUHUMATh Y4YacTUsi B OOCYXKIEHUM U TMPUHATHM TaKUX PEIICHUN; JaHHOEe
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TpeOOBaHUE OTHOCHUTCS U K APYTUM AeicTBUsIM ujieHa CoBeTa TUPEKTOPOB, KOTOPHIE
OpsIMO WJIM KOCBEHHO MOTYT MOBJIMATH Ha HaJJIeXkKallee UCIOJHEHHE 00s13aHHOCTEHN
yieHa CoBera JUPEKTOpoB (Hampumep, yuactue uneHa CoBera AMPEKTOPOB B
NESTENBHOCTU JIPYTUX IOPUAMYECKUX JIMII, MPUOOpEeTEeHUEe aKIMil/gonel ydactus u
MHOTO MMYIIECTBA y MapTHEPOB U KOHKYPEHTOB, MOCTYIl K HWHMOpPMAIUU H
BO3MOXHOCTSIM);

6) nelcTBOBATh C JOJKHOW Pa3yMHOCTbIO, YMEHUEM U OCMOTPUTEIIBHOCTBIO —
yineHaM CoBeTa JUPEKTOPOB PEKOMEHAYETCS Ha MMOCTOSIHHOW OCHOBE MOBBIIIATH CBOU
3HaHUA B 4YacTu KomnereHuuit CoBeTa AUPEKTOPOB U  BBINOJHEHHUS CBOUX
o0s3anHOCTEN B COBETE MUPEKTOPOB M KOMUTETAX, BKIIIOYAs TAKHE HAMPABICHUS KaK
3aKOHO/ATENbCTBO, KOPIOPATUBHOE yIpaBJICHUE, YIIPaBICHUE pUCKaMU, (PUHAHCHI U
ayJIiT, yCTOWYMBOE pa3BUTHE, 3HAHUSA OTPACId € CHEIMUGUKH ACATSIHHOCTH
OpraHuM3alii; B LENAX T[OHUMAHUS AaKTyaJbHBIX BOIPOCOB JIESITEIHLHOCTH
opranu3zanuu 4jieHbl CoBeTa TUPEKTOPOB JIOJHKHBI PETYJISIPHO MOCEIIATh KIIFOUYEBbIE
00BEKTHI OpraHU3aIMy U MPOBOAUTH BCTPEUU C PAOOTHUKAMH.

Unenst CoBeTa AMPEKTOPOB HECYT MEPCOHATbHYIO OTBETCTBEHHOCTh 32
BbINIOJIHEHUE OoOs3aHHOCTEe wieHa CoBeTa OUPEKTOPOB, BKIIOYas (puaynuapHbie
00S13aHHOCTH TIepe/l AaKUHUOHEpPOM (aKIMOHEpAMH) UM MPUHUMAEMBbIE pEIICHHUS,
3¢ (HEKTUBHOCTh CBOEH NI€ATENBbHOCTH, AeicTBUE W/uinu Oe3neiictue. [lpu Hanuuun
pasHbIX MHEHM Tipeacenarenb CoBeTa JIHUPEKTOPOB  JOJDKEH OOECHEYHTH
paccMOTpEHHE BCEX MPUEMIIEMBIX BapUaHTOB M  NPEIJIOKEHHUM, KOTOpPbIE
BBICKA3bIBAIOTCA OTACIbHBIMU ujieHamMu CoBeTa JAUPEKTOPOB, YTOOBI TMPUHSTH
pelIeHre, 0TBEUYaroIlee HHTEpecaM OpraHu3alum.

CoBeT AUPEKTOPOB MOJOTYETEH aKIMOHEpaM 3a Pe3yJbTaThl JIESITEIbHOCTH
opranuzauuu. Ha exerogHom oOmeM coOpaHMM aKIHMOHEPOB (3aCIyIIMBAHHM)
npeacenarens CoBeTa IUPEKTOPOB NPEIOCTABISIET aKIIMOHEPaM (Y4aCTHUKAM):

1) oruer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAKAIOTCS UTOTU JIESITEIHHOCTH
CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB 32 OTUETHBIM MEPHUOJ, MEPHI, MPEANPUHSITHIC
CoBETOM JUPEKTOPOB IO POCTY JOJTOCPOYHOM CTOMMOCTH U YCTOMYUBOMY
Pa3BUTHIO OpraHMU3allid, OCHOBHBIE (AKTOPbl PHUCKA, CYIIECTBEHHBIE COOBITHS,
PAacCMOTpPEHHbIE  BONPOCHI,  KOJWMYECTBO  3acedaHuii, Qopma  3acemaHui,
MOCEIaeMOCTh, a TaKkXKe JApyras BaxHas uHopmanusa — otyer CoBera TUPEKTOPOB
BKJIFOYAETCS B COCTaB I'0JIOBOIO OTYETA OPraHU3alINHY;

2) OTYET O peanu3aluu 0KUJAHUN aKMoHEepa (Y4aCTHHUKA) (11 KOMITaHH ).

CoBeT JIHMPEKTOPOB €XKETOJHO OTYMUTHIBACTCA O COOJIIOJACHUU HOPM
HacTosero Koaekca nepen akiimoOHEpaMHu.

JIONOJIHUTENIBHO KPYIHBIE aKIUOHEPHhl (€AMHCTBEHHBINM aKIMOHEP) MOTYT
NpOBOAUThL 3aceiaHus ¢ npencenareneM u wieHamu CoBeTa JUPEKTOPOB IS
00CYXKJICHHSI BOMNPOCOB CTpPATETMU pPa3BUTHUsA, U30paHHsl MEPBOTO PYKOBOAUTEINS
UCIIOJTHUTEIBLHOIO OpraHa W APYTUX acleKTOB, KOTOPbI€ OKa3bIBAIOT BIWSHHUE Ha
pPOCT JOJTOCPOYHON CTOMMOCTH W YCTOMYMBOE pa3BUTUE OpraHu3anuu. Takue
3aceaHus 3apaHee IIAHUPYIOTCS U MPOBOSTCS B COOTBETCTBUU C YTBEPKICHHBIMU

POLIETyPaAMHU.
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4. B CoBere AMPEKTOPOB M €ro KOMHUTETaX HOJKEH COOI0JaThCs OallaHc
HABBIKOB, ONbITA M 3HAaHWUHA, OOECHEUYMBAIOLIMNA MPUHATHE HE3ABUCHUMBIX,
00OBEKTUBHBIX M 3(P(EKTUBHBIX PEIICHUM B HMHTEpEcax OpPraHu3aldd U C YYETOM
CIIPAaBEUIMBOIO OTHOIICHHUsT KO BCEM AaKLHMOHEpPaM M IPUHLHUIIOB yCTOWYHUBOIO
pa3BUTHS.

5. B cocraBe CoBeTa JUPEKTOPOB HEOOXOAUMO 00OECHeuUuTh pa3HooOpasue
110 OIBITY, JINYHOCTHBIM XapaKTEPUCTUKAM U TeHJiepHOMY cocTaBy. B cocraB Cosera
JTUPEKTOPOB JTOJKHBI BXOJIUTh HE3aBUCHUMBIE AUPEKTOPA, B KOJINYECTBE JOCTATOYHOM
Uig  00ecreyeHHsl HE3aBUCHUMOCTH INPUHUMAEMBIX PpEUIeHUH W CHpaBeIMBOTO
OTHOLIEHUS KO BCEM aKUUOHEpaM. PexkoMeHJyemMoe KOJIMYECTBO HE3aBUCUMBIX
TUPEKTOpOoB B coctaBe CoBeTa TUPEKTOPOB KOMIAHUHM COCTABISAET 1O ISITHAECITH
IPOLIEHTOB OT O0IIEro KonyecTsa wieHoB CoBeTa JUPEKTOPOB.

6. O6miee coOpanne akIMOHEPOB w30MpaeT WwieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3PAYHBIX MPOLEAYpP C YYETOM KOMIIETEHI[MH, HAaBBIKOB,
JTOCTHXKEHUM, JI€TI0OBOM permyTauuu U NpodecCHOHaIbHOrO ONbITa KaHauaaTos. [lpu
nepen30paHuy OTAEIbHBIX uieHOB CoBeTa AUPEKTOPOB MJIM €ro MOJHOrO COCTaBa Ha
HOBBII CPOK BO BHUMaHHE IPUHUMAIOTCS UX BKJIaJ B 3(PPEKTUBHOCTD AESITEIBHOCTU
CoBera JUPEKTOPOB OpraHU3ALMH.

B kommaHusX, BCE TOJOCYIOIIME aKIUU KOTOpbIX INpuHaiexkar Donuy,
CYILIECTBYIOT CJEAYIOLIME OCOOEHHOCTH B OTHOIICHHUU Ipolecca U30paHUs UYJICHOB
CoBeTa IMPEKTOPOB:

1) npencenarens CoBeTa TUPEKTOPOB M30UPACTCS PEIICHUEM €IMHCTBEHHOTO
aKIMOHEpa; B cllydae, eciau npeaceaarens CoBera TUpEeKTOPOB U30MpaeTcs U3 4yucia
npenctasuteneir @onga, CoBETOM TUPEKTOPOB M30MPACTCS CTAPIINA HE3aBUCUMBIN
JUPEKTOP U3 YMCiIa HE3aBUCUMBIX JUPEKTOPOB;

2) mpouecc moucka M oTOOpa KaHAuaatoB B coctaB CoBeTa TUPEKTOPOB
ocymectisiercss DoHIOM coBMecTHO ¢ mpezaceaareneM (CoBera AUPEKTOPOB H
npencenarenem Komurera mno HazHaueHussM M BosHarpaxiaeHusMm Cosera
JTUPEKTOPOB KOMITaHUH.

B opranuzanusix ¢ HECKOJIBKMMHU aKLMOHEpAMHU IPOLECC M30paHusl YJICHOB
Cosera nupektopoB u mpexacenarens CoBera IHPEKTOPOB OCYIIECTBISAECTCS B
nopsiake, omnpeaeneHHoM 3akoHoM PecnyOnuku Kaszaxcran «OO akIMOHEPHBIX
oOmiecTBax» U YCTaBOM OpraHu3alii. B yka3aHHbBIX OpraHu3alusX peKOMEHIyeTcs
BoBJeueHHe KomuTera mo HazHayeHUsIM U BO3HarpaxiacHusM CoBeTa IUPEKTOPOB
OpraHu3allyd B OINpEAENIEHHE COCTaBa, HEOOXOIMMBIX HABBIKOB M KOMIIETEHIMI B
CoBeT AMPEKTOPOB U KaHIUJATOB B cocTaB CoBeTa JUPEKTOPOB.

He nomyckaercs yuactue uwieHoB IIpaBuTenbcTBa, JOHKHOCTHBIX —JIMLL
rocyJapCTBEHHBIX OpraHoB B cocTaBe CoBeTa JUPEKTOPOB OPraHU3aLUU.

Cpox mnosmHoMouni uneHoB (CoBeTa IUPEKTOPOB COBHAAAET CO CPOKOM
noysiHoMounii Bcero CoBeTa JTUPEKTOPOB U MCTEKAET Ha MOMEHT MPUHATHUS OOIIHUM
coOpaHueM aKIUMOHEpOB penieHuss 1o u30paHuto HoBoro cocraBa CoBera
JTUPEKTOPOB.
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Unenst CoBera AMPEKTOPOB U30MpAlOTCSs HAa CpPOK JO Tpex JeT, B
NOCJIEAYIOUIEM, TPHU YCIOBUHU YAOBIECTBOPUTENBHBIX PE3YJIbTATOB JEATEIbHOCTH,
MOET OBbITh Mepen30paHue enle Ha CpoK J0 TPEX JIeT.

JIro60i1 cpok n3bpanus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIBIIIE IECTH
JeT MoApsiA (HarpuMep, 1Ba TPEXJIETHUX CPOKA) MOAJIECKHUT 0COOOMY PACCMOTPEHUIO
C Y4€TOM HEOOXO0JIMMOCTH KauyeCTBEHHOTro 00HOBIIeHUs cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumslii qupekTop He MoxeT n3buparbes B COBET AUPEKTOPOB OoJiee
JEBATU JIET TOAPSAN. B MCKIIOUUTENBHBIX CIydasx JIOMycKaeTcs M30paHue Ha CPOK
Oosiee NEeBATH JIET, U30paHre HE3aBUCUMOTO AupekTopa B COBET AUPEKTOPOB JOJIKHO
MPOUCXO/IUTh €KETOJHO C TMOAPOOHBIM Pa3bSICHEHHEM HEOOXOJAMMOCTU H30paHUs
nanHoro wieHa CoBeTa TUPEKTOPOB U BIMSHUS JAHHOTO (DakTOpa Ha HE3aBUCHUMOCTD
IIPUHATHS PELICHUM.

Hu oaHO nUII0 HE NOMKHO Y4aCTBOBATh B MPUHSATUM PELICHUM, CBSI3AHHBIX C
cOOCTBEHHBIM Ha3HAYEHHEM, U30paHUEM U Nepenu30paHueM.

B cocrap CoBera JIupeKTOpOB JIOJDKHBI BXOAWUTH JIMLA, OOJajarolue
3HAHUSIMH, HABBIKAMU M OIBITOM, HEOOXOAMMBIMHU JIsi BbInojgHeHUs CoBeTom
JTUPEKTOPOB CBOMX (PYHKIMH M OOECHEHEeHHs] POCTa JIOJTOCPOYHOM CTOUMOCTH H
YCTOMYMBOTO Pa3BUTHUSI OpraHU3AIMM, a TAKKEe UMEIOUIe 0e3ynpeuHyto JEIOBYIO U
JUYHYIO peryTaluio.

[Ipu otbGope kangmmatoB B coctaB (CoBeTa IUPEKTOPOB BO BHUMAaHHUE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOASIIMX JOJKHOCTSIX;

2) ombIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) cTax paboThl;

4) ob6pa3oBaHue, CIEUUANBHOCTh, BKJIIOYAs HaJMYWE MEXKIYHAPOTHBIX
cepTu(UKaToB;

5) HamMyue KOMIETEHIMI MO HAMpaBiI€HUSIM U OTpaciiaM (OTpaciu MOTYT
MEHSIThCS B 3aBUCUMOCTH OT MOPT(QeEIisi akKTUBOB;

6) AenoBas penyTarus;

7) HaNMM4YME MPSMOTO WM MOTEHIMATBHOTO KOH(JIMKTAa UHTEPECOB B Cydae
n30panus B coctaB CoBeTa JUPEKTOPOB OpraHU3ALIHH.

[Tpumep komneTeHuuit uaeHoB CoBeTa JUPEKTOPOB IO HANIPABICHUSIM U

OTpAaCIISIM
Kpurepnii Heobxoanmbie 3HaAHUS Hupexrop X Hupexrop Y
Komnerenuust | Crparerus
Pucku n ayaur
IOpucnpynenuus
KoprniopaTtuBHo€ yripaBiieHHE
HNusecturnmmn
DKOHOMHUKA ¥ (PUHAHCHI
VYpaBieHrue 4ei0BeYECKUMHU
pecypcamu
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Otpacnb TenekoMMyHHKaIUK
Hedtp 1 ras
DHepreTuka
Tpancnopr

I'opHas meTauryprus
MamuHocTpoeHue
HensuxnmocThb

Yucnennbiit cocraB CoBeTa JUPEKTOPOB YCTAHABIMBACTCS UHAUBUAYAIBHO C
Y4ETOM MAacIITabOB JCATEIbHOCTH, IOTPEOHOCTEH OW3Heca, TEKyIIUX 3ajad,
CTpaTeruu pa3BUTHS U (PUHAHCOBBIX Bo3MoOxkHOcTed. KommuectBo uinenoB Cosera
JUPEKTOPOB JIOJKHO MO3BOJIATH CO3/1aBaTh HEOOXOAMMOE KOJIMYECTBO KOMUTETOB. B
KOMITaHUSAX YUCIIEHHBIN cocTaB CoBeTa JUPEKTOPOB COCTABIIAET 7-114enoBek.

CocraB CoBeTa IUPEKTOPOB JOTKEH OBITH COATAHCUPOBAHHBIM, YTO O3HAYAET
coueranue wieHoB CoBeTa TUPEKTOPOB (MPEACTaBUTENEH aKIIHOHEPOB, HE3aBUCHUMBIX
JTUPEKTOPOB,  PYKOBOJAMTENS  HMCHOJHUTENBHOTO  opraHa), oOecleyuBaroliee
NPUHATHE PEIIEHWH B HHTEpecax OpraHu3aldd W C YYETOM CIPABEJIMBOIO
OTHOLIEHUs1 K akuuoHepam. He nomyckaercss yuwactue usneHoB IlpaButenbcrTBa,
JOJDKHOCTHBIX JIMIl TOCYJapCTBEHHBIX oOpraHoB B coctaBe CoBeTa IUPEKTOPOB
OpraHu3alyH.

[Ipouiecc orbopa uienoB CoBeTa TUPEKTOPOB JAOHKEH OBITH MPO3PAYHBIM U
npoBeneH ¢ BoiedeHueM CoBera mupekTopoB Ponpa (B orHomeHuu COBETOB
JUPEKTOPOB KOMIIAaHUI) U opraHu3anuu. [louck kanauaaToB u u36paHue NPOBOASTCS
M0 OOBEKTUBHBIM KPUTEPUSIM U C YYETOM HEOOXOIMMOCTH pa3zHOOOpa3us COCTaBa
CoBeTa TMPEKTOPOB.

[Tporecc moncka u 0TOOpa TOMKEH OBITH MPOBENEH MO0 HUCTEUEHUS MOJIHOTO
CpoKa TmOJIHOMOYMI Bcero cocraBa (CoBeTa JUPEKTOPOB M MOJHOMOYHIA
WHINBUy ATbHBIX YJICHOB.

Bompoc 00 u3bpanuun Bcero cocraBa CoBeTa JUPEKTOPOB WIIM OTIEIbHBIX
YJICHOB MOXET OBbITh WHUIMUPOBAH B YCTAHOBJICHHOM TIOPSAKE KPYIHBIM
aKIMoHepoM (y4acTHHKOM) uian KoMUTETOM Mo Ha3HaueHUSM M BO3HATPAXKICHUSIM
yepe3 CoBeT AUPEKTOPOB OPraHU3aALIUU.

B xommnanusix, B kotopbix 100 % akuuii npunaanexut @oHny, CymecTByeT
CJIeIyIOLIMI TIpoliece Moucka u n3dbpanus wiena CoBeTa IUPEKTOPOB:

1) ®onn coBmectHO ¢ mnpexacenarenem CoBera AMPEKTOPOB KOMIIAHUH,
npenacenareneM Komurtera 1o HasHayeHMsIM UM BosHarpaxjaeHusMm Cosera
JUPEKTOPOB KOMIIAHUM MPOBOAMUT TMOATOTOBKY M IJIAaHUPOBAHUE: aHAIU3 MU
ornpezeneHue Habopa HEOOXOUMBIX KOMIIETEHIIMI 1 HaBBIKOB B CoBeTe AUPEKTOPOB
C YYETOM 33aJ]a4 KOMIIaHUH;

2) ompenensieT KaHajl IOMCKA KaHIUMIATOB — CaMOCTOATEIbHO WU C
NPUBJICYCHUEM PEKPYTUHTOBOI OpraHU3allnu;

3) OCyILIECTBIISIET MOUCK KaHIUAATOB;
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4) npoBOOUT OTOOpP KaHAMAATOB: OLIEHKY, HHTEPBbIO U TOJITOTOBKY
IPEJIOKEHUI M0 KaHauaaTam (KaHauaatel B uieHbl CoBeTa TUPEKTOPOB KOMITAHUM
00CYX/Ial0TCS KaKk MUHHMYM C OJHMM wieHoM KomuTera Mo Ha3Ha4eHUSIM H
Bo3HarpaxaeHusm Coseta aupekTopoB DoHa);

5)npuHSATHE PELICHUS €TUHCTBEHHBIM aKIIHOHEPOM;

6) myoaukarus nHGOpMAaIIMK Ha UHTEPHET—PECypce KOMIIAHUU, IPECC-PENN3.

XONAUHIOBBIE KOMIIAHMM HCIIOIB3YIOT AHAJOTMYHBIM IPOLECC B CBOECHU
rpyIIe.

B opranuzanusix ¢ HECKOJIBKMMHU aKLMOHEpaMHU MpOIecC M30paHusl 4JICHOB
CoBera nupektopoB u npexacenarenss CoBera IHPEKTOPOB OCYILECTBISAETCS B
nopsiake, ompeaeneHHoM 3akoHoM PecnyOnmmkm Kazaxcran «OO0 akuMOHEpPHBIX
oOmecTBax» U YCTaBOM OpraHu3alMy. B yKa3aHHBIX OpraHU3alMsIX PEKOMEHIYETCS
BoBJeueHHe KomuTera mo HazHayeHUsIM U BO3HarpaxjaceHusM CoBeTa IUPEKTOPOB
OpraHu3alid B ONpEJIeJIEHUE COCTaBa, HEOOXOIUMBIX HABBIKOB W KOMIIETEHIMH B
CoBeT TUPEKTOPOB U KaHINUIATOB B cocTaB CoBeTa TUPEKTOPOB.

B cocrap CoBera AMPEKTOPOB H30OMPAIOTCS HE3aBUCUMBIE JUPEKTOPA.
He3aBucuMbIM AHPEKTOPOM MpPU3HACTCS JIMIIO, KOTOpOE 001alaeT JOCTATOYHBIM
npo(ecCHOHaTU3MOM M CaMOCTOATENbHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCHUMbIC U
OOBEKTHBHBIE pEIICHHS, CBOOOJHBIE OT BIUSHUS OTIEIBHBIX AaKIMOHEPOB,
VCIIOJIHUTEJILHOTO OpraHa v MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpebGoBanus K HE3aBUCUMBIM JTUPEKTOPAM yCTaHABIMBAIOTCS B COOTBETCTBUU
¢ 3akoHoaaTenbcTBoM PecyOnmku Kazaxcran u YcraBom opranuzaiuu.

He3aBucumble nupekTopa JOJKHBI aKTHMBHO Yy4acTBOBaTb B OOCYKICHHUH
BOIIPOCOB, TJI€ BO3MOXEH KOH(MJIMKT HHTEpecOB (MOArOTOBKAa (PUHAHCOBOU H
HE()MHAHCOBOM OTYETHOCTH, 3AKJIIOYEHHUE CIIEJIOK, B OTHOLIEHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTbD, BBIJIBUKEHUE KAaHIUAATOB B COCTAB HUCIIOJHUTEIBHOIO OpraHa,
YCTaHOBJICHHE BO3HATIPaXACHHUS WJIEHaM HCIIOJIHUTENBbHOro oprana). HezaBucumele
JTUPEKTOpa U30MPAIOTCS NpeiceaTeNsIMU KIIFOUEeBbIX KOMUTETOB CoBeTa IUPEKTOPOB
- TI0 BOIPOCaM ayJuTa, HA3HAYCHU M BO3HATPAXKACHUM, B IPYTUX KOMUTETAX TAKKE
pEeKOMEeHyeTcsl X u30paHue B KauecTBe IMpejcenaTesnei.

Hes3aBucuMBII TUPEKTOP MOJKEH CIEIUTHh 32 BO3MOXKHOW yTeped craryca
HE3aBUCUMOCTH U 3a0JIarOBpEMEHHO yBEIOMIIATH Mpejacenarens CoBeTa IUPEKTOPOB
B Clly4yae HaJU4us TaKUX CUTyauui. B ciydyae Hammuus oOCTOSTENbCTB, BIUSIOUINX
Ha He3zaBUCUMOCTh wieHa CoBeTa AMPEKTOpOB, mpencenarens CoBera TUPEKTOPOB
HE3aMEUINTENbHO JOBOAMUT JaHHYIO MH(OPMALMIO 10 CBEACHHUS AKIMOHEPOB JIs
IPUHATHUS COOTBETCTBYIOIIETO PELICHUS.

@ongy ©W opraHmzanusaM HEOOXO0IWMO OOECNedYWTh HAIW4YUe I[UJIAHOB
IPEEMCTBEHHOCTH 4jieHOB CoBeTa JUPEKTOPOB ISl MOJJAEPKAHHUSI HEMPEPHIBHOCTH
NEeATENBHOCTH U MTPOTrPECCUBHOTO OOHOBINIEHUs cocTaBa CoBETa TUPEKTOPOB.

7. CoBeT OUPEKTOPOB YTBEPKIAAET MPOrpaMMy BBEIEHHUS B JOJKHOCTb IS
BHOBb M30paHHbIX wieHOB CoBeTa JTUPEKTOPOB U MpOrpamMmy MNpoPecCHOHAIBHOIO
pazBuTus ans Kaxgoro uieHa Cosera aupektopoB. KopropaTuBHbINA cekpeTapb
o0ecreynBaeT pean3auio JaHHON NpOrpaMMbl.
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Unensl CoBeTa JUPEKTOPOB, U30paHHbBIE BIEPBBIC, MOCIE CBOETO HA3HAUCHUS
IPOXOJAT MPOTpaMMy BBEACHHMS B JOJKHOCTb. B mpoliecce BBeeHUsI B JOHKHOCTD
yiensl CoBeTa JUPEKTOPOB  O3HAKaMJIMBAIOTCS CO CBOMMM IIpaBaMu H
00s13aHHOCTSIMH, KJIFOUEBBIMHU aCIEKTaMU JIEATEIbHOCTU U JAoKyMeHTamu PoHja u
OpraHM3aliy, B TOM YUCIIE, CB3AHHBIMU C HAUOOJIBIINMU PUCKAMHU.

8. Ilpencenarens CoBera JUPEKTOPOB OTBEYAeT 3a 00LIEe PYKOBOACTBO
CoBeToM HIHUPEKTOPOB, oObOecmeurBaeT MONHYIO U JIH(OEKTUBHYIO peald3aIuio
CoBETOM JIUPEKTOPOB €ro OCHOBHBIX (DYHKUMH M TOCTPOEHHE KOHCTPYKTHBHOI'O
nuanora Mexay uieHamu CoBeTra JIUPEKTOPOB, KPYIHBIMM AKLIUMOHEPAMH H
VCIIOJIHUTEJIbHBIM OPTaHOM.

9. Ponp u ¢ynkuum npencenarens CoBera IUPEKTOPOB M PYKOBOJIUTENS
UCTIOJTHUTENIFHOTO OpraHa JOJDKHBI OBITh YETKO pa3TpaHUyYEHBbl M 3aKpEIUICHBI B
VYcraBe opraHuzanuu, NojoKeHUsX o0 CoBeTe IUPEKTOPOB W HMCHOJHUTEIHHOM
oprase.

[Ipencenarens CoBeTa TUPEKTOPOB JOJIKEH CTPEMHUTHCS K CO3/IaHUIO €IMHON
KOMaH/Ibl MPOQECCUOHAIOB, HACTPOEHHBIX Ha POCT JOJTOCPOYHOM CTOMMOCTH H
YCTOMUYMBOE pa3BUTHE OpraHU3alliH, YMEIOUIMX CBOEBPEMEHHO M Ha JOJDKHOM
po(heCCUOHATILHOM YPOBHE pearupoBaTh HA BHYTPEHHUE U BHEIIHNE BbI30BBI.

Jlnist  BemosHeHus ponu  npexncenarens (Cosera  IUPEKTOPOB, IIOMHMMO
npo¢eCCHOHAIbHON KBaJIM(PUKAIIMK U ONBITA, HEOOXOAMMO HAIMYHE CIEIIHATBHBIX
HABBIKOB, TAKUX KakK JINJEPCTBO, YMEHUE MOTUBUPOBATh, [IOHUMATh PAa3HbIE B3IJISAIbI
Y TMIOJXO/bl, UMETh HAaBbIKU Pa3peLICHUs] KOHPJIUKTHBIX CUTYalUH.

Ponmn u ¢ynkuun npencenatens CoBeTra TUPEKTOPOB M PYKOBOJIUTEIS
UCTIOJTHUTENIFHOTO OpraHa OpraHU3allid JIOJDKHBI OBITh UYETKO pa3[eNeHbl U
3aKperuieHbl B YcTaBe. PyKoBOAWTENb MCHOMHUTENBHOTO OpraHa HE MOXET OBITh
n30paH npencenarenem CoBera AUPEKTOPOB.

KitoueBble pynkumu npeacenarens CoBeTa IUPEKTOPOB BKIIOYAIOT:

1) mnnanupoBanue 3acemanuii CoBera JUPEKTOPOB U (HOPMHUPOBAHUE
MOBECTKH;

2) obecriedyeHre CBOEBPEMEHHOIO MosydeHus uieHaMu CoBeTa TUPEKTOPOB
IOJIHOM M aKkTyaJlbHOM MH(OpMaLMK JUIsl IPUHATUS pELICHUH;

3) obecneuenue cocpenoToyeHuss BHMMaHMs CoBeTa JAMPEKTOPOB Ha
PAaCCMOTPEHHH CTPATETMYECKUX BOMNPOCOB M MHUHHMH3ALUIO BOIPOCOB TEKYILETO
(omepallMOHHOT0) XapakTepa, HoAIexKalx paccMoTpeHo CoBETOM IMPEKTOPOB;

4) obecnieueHrne MAaKCUMAJIbHON pe3yJNbTaTUBHOCTH MPOBEJICHUS 3acelaHui
CoBera JUPEKTOPOB IMOCPEACTBOM BBIAEIEHUS JOCTaTOYHOIO BPEMEHH s
00CyX/1I€HH1, BCECTOPOHHET0 U IIIyOOKOro pacCMOTPEHHMsI BOIPOCOB MOBECTKH JHS,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKICHUH, TOCTH)KEHHUS COTIIACOBAHHBIX PELICHHI;

5) mnocTpoeHHMe HaaJexalled KOMMYHUKAlMM M B3aUMOJEUCTBHUS C
aKUMOHEpaMH,  BKJIIOYAIOIIEE  OPraHU3alUi0  KOHCYJbTAlMd C  KPYNHBIMU
aKLMOHEPaMH MPU MPUHATUHN KIIFOUEBBIX CTPATETUYECKUX PEIIECHUN;
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6) oOecrieueHHEe MOHUTOPUHIA M HAJA30pa HAJJIEKAIIErO0 MCIOJHEHUS
OpuHATBIX pemeHuid CoBeTa JUPEKTOPOB M OOIIEro COOpaHHsl aKUMOHEPOB
(€IMHCTBEHHOTO aKIIMOHEPA);

7) B cilydae BOSHMKHOBEHHUS KOPIOPATUBHBIX KOH(PJIMKTOB MPUHATHE MEP T10
UX paspelieHUu0 ¥ MHUHMMH3ALMKA WX HEraTUBHOTO BIMSHHUS Ha JESTEIbHOCTD
OpraHu3allii, ¥ CBOEBPEMEHHOE HWH(DPOPMUPOBAHUE KPYIHBIX AaKIMOHEPOB
(EIMHCTBEHHOI'O0 AKLMOHEPA) B CIy4yae HEBO3MOKHOCTH DPELICHHS TAKUX CUTyalUd
COOCTBEHHBIMH CHJIAMHU.

KiroueBbie GyHKLIMU CTapIIero HE3aBUCUMOTO JUPEKTOPA BKIIOYAIOT:

1) BbICTyIIIEHHME COBETHUKOM mpenacenarenss CoBera JUPEKTOPOB U OKa3aHHE
eMy MOJJIEPKKH B JIOHECEHUU ONPEIEISIEMbIX UM LEEH;

2) oueHKy AesaTenbHOCTU npeacenarens CoBera TUPEKTOPOB;

3) nm1aHMpOBaHKE NMPEEMCTBEHHOCTH ipeacenarens CoBera qUPEKTOPOB;

4) B ciayyae BO3HMKHOBEHHS pa3HOIJIACHM MEXAYy aKIMOHEpaMH,
UCIIOJIHUTENbHBIM OpraHoM, mnpencenarenem CoBeTa JIUPEKTOPOB W JAPYTHUMH
JUPEKTOPAMHU BBICTYIUIEHHE MOCPEAHUKOM B Pa3pellieHUH Pa3HOTIIaCU.

10. VYpoBenb Bo3HarpaxzaeHusi wieHoB CoBeTa TUPEKTOPOB IOJIKEH ObITh
JOCTAaTOYHBIM JJII TPUBJICUCHUS, YJEpKaHUS W MOTHUBUPOBAHUS KAXKIOTO 4YieHa
CoBera JMPEKTOPOB TAaKOrO YpPOBHA, KOTOpPbIM TpeOyeTcss Mjisi YCHEIIHOro
YOpPABJIICHUs] OpraHu3alnueil. YcraHoBiaeHuE Bo3HarpaxiaeHuss uneHy Cosera
JUPEKTOPOB OPraHU3alMM OCYIIECTBIIAETCS B COOTBETCTBUU C METOJOJIOTHEM,
pazpabateiBaeMoiit DOHAOM, TpU OSTOM [OJDKEH NPUHUMATHCS BO BHHUMaHUE
OKHJIA€MBbIH TTOJIOKUTENBHBIA dPPEKT 1711 OpraHu3aIii OT YYacTUsl JAaHHOTO JIUIA B
coctae CoBera AUPEKTOPOB. B opraHusamusx ¢ HECKOJbKHUMHU AKIIMOHEPAMH,
COOTBETCTBYIOIIME MpaBWjia BO3HAarpaxjaeHuss uiaeHoB CoBeTra JHUPEKTOPOB
pa3pabaTpiBatOTCsl Ha OCHOBe Meroponoruu QDoHAa W YTBEPXKIAIOTCA OOMIMM
cobpanurem akiuoHepoB. KomuTeT mo HazHaueHUsIM U Bo3HarpaxxjaeHusm Coeta
JUPEKTOPOB OpraHu3ali BHOCUT NPEIJIOKEHHUS MO pa3Mepy BO3HATPaXKICHUS
KaHJIUJIaTOB B HE3aBUCUMBIE IUPEKTOPA.

Hu onHO W10 HE JOJKHO y4acTBOBATh B MPUHATHM PEIICHUM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

BoznarpaxaeHue TOJKHO CIPAaBEAJIMBO OTPa)KaTh 0XKHMIaeMbli BKJIAJ YJIEHA
CoBeTta QUPEKTOpPOB B MOBbIIIEHHE 3(PPeKTUBHOCTH Bcero CoBeTa IUPEKTOPOB U
NEeATENbHOCTH OpPraHU3aLuu.

[Ipn ycraHoBineHUU pazMepa BO3ZHATPAKICHUS MPUHUMAIOTCS BO BHUMAaHUE
o0si3aHHOCTH WwieHOB CoBeTa AUPEKTOPOB, MACHITAObl ACSITEIbHOCTH OPTaHU3AINH,
JOJICOCPOYHBIE LIEJIM W 33Ja4M, ONpENesieMble CTPAaTEerueil pa3BUTHUS, CIOXKHOCTb
BOIIPOCOB, paccmaTpuBaeMbiXx COBETOM JIUPEKTOPOB, YPOBEHb BO3HAIPaKICHUS B
aHAJOTUYHBIX KOMITaHUSAX (OCHUMAPKUHT, 0030p BOZHATPAXKICHUI).

Unenam CoBeTa JUPEKTOPOB, KAK MPABUIIO, BHIMJIAYUBAETCS (PUKCUPOBAHHOE
roJIOBOE BO3HArpaKJ€HUWE, a TaKXKe JIONOJHUTEIbHOE BO3HArpaKJIeHUE 3a
npenacenaTenbcTBo B CoBeTe TUPEKTOPOB, YUACTHE U MPEACEAATENIbCTBO B KOMUTETaX
CoBera aupexkTopoB. BosHarpaxnenue wiena CoBeTa IUPEKTOPOB HE JOJIKHO
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BKJIIOYaTh ONIIMOHBI WM JApyTUe OJIEMEHTHI, CBA3aHHBIE C pe3yJbTaTaMu
TSI TeIbHOCTH OpTaHU3aI|H.

YcraHoBneHne Bo3HarpaxiaeHus wieHy CoBeTa TUPEKTOPOB OpraHHU3AINH
OCYIIECTBJISIETCS B COOTBETCTBHH C METOJI0JOTUEH, pa3pabaTeiBacMoit DoHAOM, TIPH
TOM JIOJDKEH MPUHUMATHCSI BO BHUMAHUE 0KUIAEMbIN MOJOKUTEIbHBIN 3G dEKT 1is
OpraHu3alMy OT y4acTus JIaHHOTO Jula B coctaBe CoBeTa IUPEKTOPOB. YKa3zaHHAs
METOJ0JIOTUSL O0CYyXKJaeTcs Kak MHUHUMYM C oAHuM uwieHoM Komurera mno
Ha3HAYCHUSIM U Bo3HarpaxjaeHusMm Cosera AupekTopoB DoHpa.

B opranuzanusix ¢ HeCKOJIbKUMU aKIMOHEPaMH, COOTBETCTBYIOLIUE MpaBUia
BO3HarpaxaeHuss uwieHoB CoBeTa AUPEKTOPOB pa3padaThIBalOTCS Ha OCHOBE
MeTonoi0run PoHla U yTBEPKIAIOTCS OOIIMM COOpaHUEM aKLIHOHEPOB.

OO6uiee coOpaHue aKIIMOHEPOB (€IMHCTBEHHBINM AaKIMOHEp) OpraHu3aluu
OTIpEe/ICTISICT Pa3Mep U YCIOBUS BHIIUIATHI BOSHATPAXKICHUS U KOMIICHCAIIMHA PACXO0B
yieHy (-am) CoBeTa JUPEKTOPOB OpraHU3aIIUH.

11. Komurerst CoBera JIUPEKTOPOB CIOCOOCTBYIOT —TIIyOOKOMY U
THIATEILHOMY PACCMOTPEHHUIO BOIPOCOB, BXOMAMMX B KommeTeHiuio Coera
JTUPEKTOPOB U TMOBBIIICHUIO KauyeCTBa MPUHUMAEMBIX PEIICHU, B OCOOEHHOCTH I10
TaKMM HaNpaBJIeHUSAM KaK ayJuT, YHOpaBlIeHUE pPHUCKaMU, HaJJIexkalee Hu
sbdexTuBHOE NpuMeHeHue IIpaBuil 3akynok ToBapoB, pabor u yciayr doHga u
OpraHM3alii, Ha3Hau€HHWE M Bo3HArpaxjaeHue wieHoB CoBeTa AUPEKTOPOB U
UCIIOJHUTENIBHOTO OpraHa, yCTOHYMBOE pa3BUTHE, B TOM 4YHCIE OXpaHa H
0e30macHOCTh TpyJa U OKpy:karomel cpenpl. Hamuune koMUTETOB HE OCBOOOXKIAET
yieHoB CoBeTa IUPEKTOPOB OT OTBETCTBEHHOCTH 3a NMPUHSATHIE PEIICHUS B paMKax
komnereHuu CoBeTa AUPEKTOPOB.

KomuteTsl co3maroTcst ansi mpoBEACHHs JETaIbHOIO aHajdn3a U BBIPAOOTKH
pEeKOMEHIaui MO Kpyry HamOojee BaKHBIX BOIIPOCOB JO HX PACCMOTPEHHUS Ha
3acegannu CoBeTa AUpPEKTOpoB. OKOHYATEIHHOE pEIIEHHE MO PacCMaTpPUBACMBIM
KOMHUTETaMH BompocaM npuHuMaeTcsi COBETOM AUPEKTOPOB.

CoBeT IUPEKTOPOB MPUHUMAET PEIICHUE O CO3JAHIH KOMUTETOB, OMPEIEIsIeT
COCTaB KOMUTETOB, CPOKU U TTOJITHOMOYHS.

Komurersl coctosT u3 uucia uieHoB CoBeTa AUPEKTOPOB, OO0IaNarOIIMX
HEO0OXO0AMMBIMU MPO(HECCUOHATBHBIMYU 3HAHUSMHU, KOMIIETCHIIUSIMU U HABbIKAMU JJIs
pabotel B komurere. Hanmnume moTeHIUAIBbHBIX KOH(DIUKTOB HMHTEPECOB JOJKHO
OPUHUMATbCA BO BHUMaHue 1pu  (OPMUPOBAHUU COCTABOB  KOMHUTETOB.
[Ipencenareny KOMUTETOB HapsAy € MPo(ecCHOHATbHBIMU KOMIETEHIIUSAMHU JTOJIKHBI
o0namaTe  OpPraHM3aTOPCKUMU M JUACPCKUMU  KAaueCTBAaMH,  XOPOIIUMU
KOMMYHHUKATHUBHBIMU HaBBIKAaMH TSI 3(()EKTUBHONW OpTraHU3alMU ACSITEIbHOCTU
KOMUTETA.

[Tpu CoBeTax ATUPEKTOPOB CO3/1AIOTCS KOMHUTETHI, B KOMIETCHIIMIO KOTOPBIX
BXOJUT PacCCMOTPEHHUE BOMPOCOB M0 ayUTY, YIPABICHUIO PUCKaMH, HA3HAUYCHUSM U
BO3HArpaXJCHUsAM. B opranmsanusx, Omepaluud KOTOPBIX CBS3aHBI C PHCKOM
TEXHOJIOTHUECKUX KatacTpod (K mpumepy, NPOMBIIUICHHBIE KOMIIAHUH, aBHA H
KEJIE3HO0POKHBIE TIEPEBO3KHU ), AOJKHBI OBITh CO3/1aHbl KOMUTETHI 10 O€30MaCHOCTH
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U OXpaHe OKpyawluel cpeabl. B mensax mnosbiieHuss 3(HEKTUBHOCTH MPUHATHS
WHBECTULIMOHHBIX PEHIEHUA PEKOMEHAYETCS BKJIIOUWTH B KOMIETEHLHIO OJHOIO W3
KoMHUTETOB IIpu COBETE IHUPEKTOPOB BOINPOCHI, CBS3AaHHBIE C WHBECTUIMOHHOMN
NEATENIbHOCTBI0 OPraHU3alMi, PACCMOTPEHUE KOTOPBIX BXOJUT B KOMIIETEHLIHUIO
Cogera nqupekTopoB. B 3aBucuMocTH OT cocTaBa, pa3mepa U TeKymux 3anad Cosera
JTUPEKTOPOB MOTYT OBITh MPEAyCMOTPEHbl HHBIC HANPABICHUS JEATEIbHOCTH
KOMHUTETOB IO BOIIPOCAM CTpPATErnM, MHBECTHLMAM M HMHbBIM BompocaM. Cocras
Komurera 10/KeH BKIIFOUATh HE MEHEE 3 YeJIOBEK.

B cocraB Komurera mo ayauty BXOAST HE3aBUCHUMbIE NUPEKTOpPA. UieHBI
Komurera nmo ayauty AODKHBI 00JaJaTh TIYOOKMMHU 3HAHUSAMH U MPAKTUYECKUM
ONBITOM B 00JIaCTH OyXTajNTEpPCKOrO yd4eTa W ayJuTa, YIpaBiI€HUS PHUCKAMH,
BHyTpeHHero KoHtpossi. Ilpencemarenem Komwurera mno ayauty sBiIseTcs
HE3aBUCHUMBIN nupekTop. bazoBeie ¢ynkumn Komurtera mo ayauTy BKIIOYAOT
BOIIPOCHI BHYTPEHHETO M BHEUIHETO ayJuTa, (PMHAHCOBOM OTUYETHOCTH, BHYTPEHHETO
KOHTPOJISI M YIpaBJEHUS pHUCKaMH, COOIIOJEHUS 3aKOoHojaTenbcTBa PecnyOnuku
KazaxcraH, BHYTpEHHMX JOKYMEHTOB M HHBIE BOIpPOCHI MmO mnopydeHuro Coeta
JTUPEKTOPOB.

B cocra Komurera no Ha3HaueHUSIM U BO3HATPaXACHUSAM BXOIUT
OOJBIIMHCTBO M3 YHCJIA HE3aBUCHUMBIX JUPEKTOPOB B LENSAX BbIPaOOTKHU
OOBEKTUBHBIX M  HE3aBUCHUMBIX  pELIEHUH W  HEJOMYLICHWs  BIMSHUSA
3aMHTEPECOBAHHBIX  JIMIL (mpencraBuTENEd  AKUMOHEPOB,  PYKOBOJIUTENS
UCTIOJTHUTENBHOTO OpraHa, pa0OTHUKOB W MHBIX JIMI) Ha CYXXICHHUS YJICHOB
Komwurera.

Unensl Komurera 10mkHb 00/1a1aTh TITyOOKUMH 3HAHUSIMU M TPAKTUYECKUM
ONBITOM B O0JIACTH YIIPABJIEHUS IEPCOHAIIOM U OLEHKH €r0 JEATEIbHOCTH, a TAKXKE B
chepe xopmopatuBHOTO ympaBineHus. Ilpeacemarenem Kowmwurera sBisercs
HE3aBUCUMBIN nupektop. bazoBble ¢ynkunu Komurera BKIIOYAIOT BOMPOCHI
Ha3HA4Y€HUs, NOCTaHOBKM MoTHBaUMOHHBIX KII/I, OUEHKM [esATenbHOCTH,
BO3HArpaXXJICHUSI W IUIAHUPOBAHUS NPEEMCTBEHHOCTH PYKOBOIUTENS M YJICHOB
UCIIOJHUTEIBHOIO  OpraHa,  BOINPOChl ~ HAa3HAYEHHUs U BO3HAIPAXKICHUS
KOPIIOPaTUBHOI'O CEKPETaps, a TAK)KE Y4aCTHE B PACCMOTPEHUU YKAa3aHHBIX BOIIPOCOB
B OTHOLIEHHM cocTaBa camoro CoBeTa AUPEKTOPOB, B CIy4yasixX IPEIOCTABICHHS
TaKUX MOJHOMOYUNA OOLIMM COOpaHHEeM aKLIHMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM).
B srom cityyae, unensl Komurera 1o Ha3HayeHUAM U BO3HATPAKICHUIM HE JOJIKHBI
JIOMyCKaTh BO3HUKHOBEHUS CUTYallUd C KOH(JIMKTOM HHTEPECOB U HE MPUHUMATH
ydacTHE TP PACCMOTPEHHH BOMPOCOB COOCTBEHHOTO HA3HAYCHHS  W/WIH
BO3HAIrPaKICHMUS.

Ha 3acemaHusix KOMMTETOB IPUCYTCTBYIOT TOJBKO YJIEHBI KOMHTETOB.
[IprcyTcTBHE OCTANBHBIX JIMI] JOIYCKAeTCS TOJIBKO IO MNpuriameHuto Komwurera.
[Tpn HEOOXOAMMOCTH KOMUTETHI MOT'YT MIPUBJIEKATh SKCIEPTOB U KOHCYJIHTAHTOB.

@yHKIMM, IMOJHOMOYMS, COCTAaB M MPOLECC OPraHU3alMM JESITENbHOCTH
KOMUTETOB JIOJKHBI OBITh PErJIaMEHTUPOBAHBI B COOTBETCTBYIOIIMX MOJOKEHUSIX U
yTBepkieHbl COBETOM TUPEKTOpOB. KOMUTETHI yTBEp:KIalOT IJIaH CBOEH pPabOThI
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(pekoMeHlyeTcsl 10 Havalla KaJeHJAapHOTO Trojia), KOTOpPbIM COIJIACOBBIBAETCS C
mwiaHoM pabotel CoBeTa JUPEKTOPOB, C YKa3aHUEM IIEpPEeYHs paccMaTpUBaEMBbIX
BOIIPOCOB M JaT IPOBEACHUA 3acenaHui. [leproandyHOCTh MpOBENEHUs 3aceqaHui
KOMHUTETOB COCTaBJsI€T HE MeHee 4-X 3acedaHuid B roi. 3acelaHusi KOMHUTETOB
IPOBOJATCA B O4HOM (opme, ¢ odopmieHHeM MpoTokoya. B 1mensx cosnanus
OJIaroNpUSATHBIX YCJIOBUM U COKpAIlEHUs 3aTrpaT Ha MPOBEICHHUE 3acellaHui
KOMMTETOB [JOIYCKAETCs y4aCTHUE YJIEHOB KOMHUTETOB IIOCPEACTBOM TEXHHUYECKUX
CPEACTB CBS3H.

IIpencenarenn KOMHUTETOB TI'OTOBAT OTYET O ACATEIBHOCTH KOMHTETA U Ha
OTJENbHOM 3acelaHuu OT4YHUThIBalOTCA Tnepes; CoBETOM IUPEKTOPOB 00 HTOrax
nearenbHoCTH 3a rod. IIpencenarens CoBera TUPEKTOPOB MMEET MPABO B TEUECHHUE
rojia moTpedoBaTh y KOMUTETOB IPEIOCTaBUTH MH(OPMALIHIO O CBOCH ACSITEIbHOCTH.

12. IlogroroBka m nposeneHue 3acenanuid CoBeTa AUPEKTOPOB JOJIKHBI
CIOCOOCTBOBATh MaKCHUMaJbHOW pPE3yJbTAaTUBHOCTH €ro jAesiTeabHOCTU. s
BBINIOJIHEHUS CBOMX OOsi3aHHOCTE wieHsl CoBeTa IUPEKTOPOB JOJIKHBI HMMETh
JOCTYII K [OJIHOW, aKTyaJIbHOW U CBOEBPEMEHHON MH(OpMaLUK.

CoBeT IUPEKTOPOB NPOBOJIUT PEryJsipHbIE 3aceaHus it 3PHEKTUBHOTO
BBINIOJIHEHUA cBouX (yHkiuit. 3aceganusi CoBeTa JIUPEKTOPOB IMPOBOJATCS B
COOTBETCTBUM C IJIAHOM PAOOThI, YTBEPKAAEMbIM /10 Hayajla KaJeHIapHOIro roja.
ITpoBenenne 3acemanmii CoBeTa JUPEKTOPOB M €r0 KOMHUTETOB OCYILECTBISAETCA
IOCPEACTBOM OYHOM WM 3a04HOM ()OpPM TOJIOCOBaHMS, MPU STOM KOJIUYECTBO
3aceaHuid ¢ 3a04YHOM (POpMOM TOJIOCOBAHMS JOJDKHO OBITh MHUHHMH3UPOBAHO.
PaccmoTpenne ¥ NpUHATHE PELIEHHWM MO BONPOCAM BAXXHOTO U CTPATErMYECKOIO
XapakTepa OCYIIECTBIAETCS TOJIBKO Ha 3acenaHusx CoBera JUPEKTOPOB C OYHOU
dbopmoii rosiocoBaHusA. B 0COOBIX cilydasix BO3MOKHO cOYeTaHUE 00enx QopMm
3acenanus CoBeTa JUPEKTOPOB U €0 KOMUTETOB.

3acenanust CoBeTa JAMPEKTOPOB M €r0 KOMUTETOB HaaJeXalluM o0pazoM
IPOTOKOJIMPYIOTCS KOPIOPATUBHBIM CEKPETapeM C YKa3aHHEM B IOJIHOM 00beMe
UTOrOB 00CYXJACHUIN U MPUHATHIX PELICHUI.

3acenanua CoBeTa AUPEKTOPOB MPOBOIATCS B COOTBETCTBUM C ILJIAHOM
paboThl, YTBEPKJAEMbIM JI0 Hayajia KaJEHIApHOTO roJla, BKJIIYAIOUIUM IepeyeHb
paccMaTpuBaEeMbIX BOMPOCOB W rpaduK MpPOBEICHUs 3acedaHuil ¢ yKa3aHUEM [aT.
Pekomennyemas mepuoiMYHOCTh MNpoBeaeHUs 3acenaHuii CoBeTa JIHPEKTOPOB
coctaBisier 8-12 3acemanuii B roa. PexoMeHlyeTcs paBHOMEpPHOE paclpeiesiCHUE
KOJIMYECTBA BOIIPOCOB, IUIAHUPYEMBIX K PAcCMOTPEHUIO B TEYEHHME TOJa, Ul
o0ecrieyeHrs THIATEIBHOTO W TOJHOLIGHHOTO  OOCYXACHHS W  IPUHATHA
CBOEBPEMEHHBIX U KAYECTBEHHBIX PEIICHUN.

CoBeT AMPEKTOPOB JOJDKEH COOJIOAATh YCTAHOBJICHHBIE JIOKYMEHTaMH
OpraHu3alyi  OpOLEAypbl MO MOATOTOBKE WM NpoBeneHUro 3acenanuii Cosera
JTUPEKTOPOB.

Marepraner  k  3aceganusaMm  CoBera  IMPEKTOPOB  HANPaBJISIOTCS
3a0J7arOBPEMEHHO — HE MEHee 4eM 3a 7 KaJeHIapHbIX JHEW, a mo 0oJiee BaXKHBIM
BOIIPOCaM, KOTOpBIE OIPEAENSAIOTCS YCTaBOM OpraHU3alliu, — HE MEHEE 4YeM 3a
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15 paGouux qHEH, eciii MHbIE CPOKU HE YCTAHOBJIEHBI YcTaBoM. IlepeueHp BaKHBIX
BOIIPOCOB BKJIIOYAE€T, HO HE OrpPaHUYMBAETCS, CTpAaTErueil pa3BUTHUA, IUIAHOM
pazButusi, MoTuBalimoHHbIMU KIIJ[ 1 pykoBOAMTENSI U YJIEHOB UCIIOIHUTEIBLHOIO
OpraHa, roJI0BbIM OTYETOM U YYACTHUEM B CO3/IAHUU APYTUX IOPUANYECKUX JIULI.

B mnoBectky 3acemanuss CoBeTa AUPEKTOPOB HE BKIKOYAKOTCS BOMIPOCHI,
MaTepHalibl 0 KOTOPHIM ObUIM MPENOCTAaBJICHbI C HapyllIeHHEeM CpOKOB. B ciyuae
BKJIFOUEHHSI B IIOBECTKY BOIPOCOB C HAapyLIEHHEM CpPOKOB, npenceaarento Cosera
TUPEKTOPOB IIPENOCTABIAETCS  HCUYEPHBIBAOLIEE 000CHOBaHUE  JAaHHOM
HEOOXOMMOCTH.

CoBeT IUPEKTOPOB JOJDKEH MPUHHUMATh PEIICHUST Ha OCHOBE IOJHOM,
JOCTOBEPHON M KauecTBeHHOW mMH(popmaruu. s npunarus CoBeTOM JUPEKTOPOB
9 (HEKTUBHBIX U CBOEBPEMEHHBIX PEHICHUH HE0OXO0MMMO 00eCTeunTh COOII0ICHHE
cnenyomux (pakTopoB:

1) BbICOKOE  KayecTBO  MarepuajoB, HHQOpMALMU, JOKYMEHTOB,
npenoctaBisieMbix COBETY JUPEKTOPOB, B TOM YHUCIIE MEPEBOJ HA aHTJIMMCKUMN SI3BIK
pu HEOOXOUMOCTH;

2) TMOJy4YyeHHWE MHEHHS DKCHEpPTOB (BHYTPEHHUX U BHEIIHUX) TMpHU
HEO0OXOIMMOCTHU (CNEAYeT YYUTHIBATh, YTO MPHUBICYCHHE IHKCIIEPTOB HE CHUMAET C
CoBera IUPEKTOPOB OTBETCTBEHHOCTH 32 MIPUHATOE PEIICHUE);

3) Bpems, yaensemoe oocyxkaeHussM Ha CoBeTe AUPEKTOPOB, OCOOECHHO ISt
BAJKHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHUE BOMPOCOB;

5) B pelIeHHsSX TOJDKHBI OBITH 3aKPEIUICHBI IJIaH JAIBHEHIINX JeHCTBUH,
CPOKHU U OTBETCTBEHHBIE JIUIIA.

Crnenyromue GpakTopsl MOT'YT OKa3aThb OTPULATEIBHOE BIMSHUE HA KauyeCTBO
pemienuii CoBeTa JUPEKTOPOB:

1) nOMUHHUpPOBAaHUE OJHOTO WJIM HECKOJBKUX JUPEKTOPOB Ha 3aC€JaHUU, YTO
MOKET OTPAHUYUTD MOJHOIEHHOE Y4acTUE B OOCYKJICHUSIX IPYTUX TUPEKTOPOB;

2) (opmManbHOE OTHOILIEHHUE K pUCKaM;

3) mpeciieqoBaHUE JIMYHBIX UHTEPECOB U HU3KUE ITUUECKUE CTAHIapThI;

4) popmanbHOE MpuUHATHE pelieHui Ha 3acenanun CoBeTa IUPEKTOPOB, 0e3
peanbHBIX U aKTUBHBIX O0CYKJICHUN;

5) mo3uiusi 0€CKOMIIPOMUCCHOCTH (OTCYTCTBUE THOKOCTH) WJIM OTCYTCTBHUE
CTPEMJIEHUSA K PA3BUTHIO (JOBOJILCTBOBAHUE TEKYILIUM IOJI0KEHUEM);

6) cnabast opraHu3aluoHHas KyJIbTypa;

7) HEmocTaToOK MH(GOPMALIMU W/WIIA aHAJIN3A.

Unenst CoBeTa  JUPEKTOPOB  MOTYT  3alPOCHUTh  JIOMOJIHUTEIBHYIO
uH(OPMAITHIO IO BOTIPOCAM TTOBECTKHU JHS, HEOOXOIUMYIO JIJISl IPUHSITHUS PEIICHUS.

[IpoBenenne 3acenanuii CoBeTa TUPEKTOPOB M €r0 KOMHUTETOB MOXKET OBITh
OCYLIECTBJIEHO  IOCPEACTBOM OYHOW WM  3a04HOM  (OpM  TOJOCOBaHUS
(c o0ocHOBaHMEM IMPUYUH BBIOOpa 3a04HON (HOPMBI TOJOCOBAHHUSI), KOJIMUYECTBO
3aceaHuil ¢ 3a04HOM (HOPMOHM TOJIOCOBAHUSI JOTAKHO OBITH MHUHUMU3UPOBAHO.
PaccmoTpenue v NpUHATHE PELIEHUN MO CTPATETMYECKUM BOIIPOCAM JIESTEIbHOCTH
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OCYLIECTBJISIIOTCS TOJIbKO Ha 3acenaHusix CoBeTa IUPEKTOPOB € OYHOU (hopmoi
rOJIOCOBaHMUSI.

B 0co0Obix ciyyasix BO3MOXHO codeTanue obOeux ¢opm 3acenanusi Copeta
JUPEKTOPOB U €r0 KOMUTETOB. JTO KaCaeTCsl CUTYalMH, KOIAa OAUH MM HECKOJIBKO
yieHoB CoBeTa JUPEKTOPOB HE MMEKOT BO3MOXHOCTH JIMYHO IIPUCYTCTBOBATH HA
3acenannn Cosera aupekTopoB. KBopym s mnposeneHus 3acepanus Cosera
JUPEKTOPOB COCTABJISET HE MEHEE MTOJIOBUHBI OT YHCJIA €r0 YIEHOB U ONPEIEIISETCS C
yueroM wieHOB CoBeTa JMPEKTOPOB, KOTOpPHIE YYaCTBYIOT B OOCYXKIECHUU H
rOJIOCOBAHMM PACCMATPUBAEMBIX BOIIPOCOB, HCIOJb3Ysl TEXHUYECKHUE CPEJCTBA CBA3H
(B pexxuMe ceaHnca BUACOKOH(epeHnn, TeaehoHHON KOHPEPEHIICBI3H U 1Ip.), TU00
IIPU HAIMYUU UX FOJIOCOB, BBIPAKEHHBIX B MIMCbMEHHOM BH/IE.

Unen CoBeTra AUPEKTOPOB, UMEKOIIMN 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMmoTpenne CoBeTa JUPEKTOPOB, HE YYACTBYET B OOCYXACHUU U
rOJIOCOBAaHUM MO JAHHOMY BOIIPOCY, O YE€M JEJIaeTCsd COOTBETCTBYIOLAs 3aIllUCh B
nporokosie 3aceganus CoBera JUPEKTOPOB.

Cpok 1aBHOCTH IO HEpa3rJalleHUI0 BHYTPEHHEH (ciy»keOHoil) nHdopmanuu
opranuszanuu ObBIIMMU wieHaMu CoBeTa AMPEKTOPOB IOCHE MIPEKpalIeHUs HX
JEeATENbHOCTH B cocTaBe CoBeTa IUPEKTOPOB COCTABIISIET HE MEHEe S JIeT.

CoBeTy IHpPEKTOPOB PEKOMEHIYETCSl IMPOBOJUTH PEBU3UI0 paHEe NPHUHATBIX
peuieHnil. AHaJIM3y MOJUIEKHAT KaK CaMO pPELIEHHE, TaK U IPOLECC €ro IMPUHATHS.
PekoMeH1yeTcss TpOBOJUTh PEBU3HUIO0 PaHEE MPHUHATBHIX PELICHUN NPU IPOBEICHHUU
CoBeToM AMPEKTOPOB OLIEHKU CBOEH JIE€SATEIBHOCTH.

13. CoBer nupeKTOpOB, KOMUTETHI U ujieHbl COBETa JUPEKTOPOB AOJIKHBI
OLICHUBAThCA HA €XKEroJHOW OCHOBE B paMKax CTPYKTYPHPOBAaHHOIO IIpoliecca,
yTBepKaAeHHOro COBETOM AUPEKTOPOB OpraHu3anuu. JlaHHBIM IpoLecc IOJKEH
cootBeTcTBOBaTh MeTogosiornu ®onzaa. [Ipu 3ToM He pexke OAHOro pasza B TpU roaa
OLICHKAa MPOBOJUTCA C  TMPUBJICYEHUEM  HE3aBUCUMON  mpodeccruOHaTbHOU
OpraHu3alMH.

14. OueHka Ao0JKHA NMO3BOJIATH OnpenensaTh Bkiag CoBera JUPEKTOPOB U
KQ)KJIOTO M3 €ro WICHOB B POCT JOJI'OCPOYHOM CTOMMOCTH M YCTOMYHMBOE Pa3BUTHUE
OpraHu3alli{, a TakXKe BBIABITH HAIPABICHUS M PEKOMEHAOBATH MEpPBI IS
yiydiieHuil. Pe3ynpTaTsl OLIEHKM MPUHUMAIOTCS BO BHUMaHHUE NpU Nepen30paHuu
VI IOCPOYHOM IPEKPALLEHUHN TOJIHOMOYMM 4iieHOB CoBeTa AUPEKTOPOB.

OuneHka sBISE€TCS OJHMM M3 OCHOBHBIX HWHCTPYMEHTOB IIOBBIIICHUS
npodeccuonanuzmMa CoBeTa JUPEKTOPOB U €ro HUHAMBUAYAIbHBIX YJICHOB.
[IpoBeneHne OLIEHKM 0053aTE€NBHO KaK I HE3aBHCHUMBIX JUPEKTOPOB, TaK M JJIA
IIPEACTABUTENIEN AKIIHOHEPOB.

[IpoBeneHrEe OLIEHKM JIOJDKHO COOTBETCTBOBATh TaKUM KpPUTEPUSM, Kak
PEryasipHOCTb, KOMILJIEKCHOCTb, HENPEPBIBHOCT, PEANMCTUYHOCTD,
KOH(UIEHIIUATIbHOCTb.

[Iponece, cpokn M MNOPSAOK INPOBENECHUS OLEHKM HearenbHocTH (CoBeTa
JTUPEKTOPOB, €r0 KOMHUTETOB M wWieHOB (CoBeTa AMPEKTOPOB JOJKHBI OBITh YETKO
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periiaMeHTHUpOBaHbl BO BHYTPEHHHUX JOKyMeHTax opranuzauuu. l[lpeacemarens u
yieHbl CoBeTa TUPEKTOPOB JOJIKHBI MPOXOJUTH OOYUEHHE 110 TPOBEICHUIO OLICHKHU.

OueHka BKIIIOYAET, HO HE OrPAaHUYUBAETCA PACCMOTPEHHEM CIEAYIOIIUX
BOIIPOCOB:

1) ontumanbsHOCTh coctaBa CoBeTa NUPEKTOPOB (OanaHC HABBIKOB, OIBITA,
pa3HoOOpa3ue cocTaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOALIMX 3a1ad Iepen
OpraHU3aIUeH;

2) SICHOCTh MOHUMAaHUS BUJCHHUSA, CTPATETUH, OCHOBHBIX 3a/ay, MpodsieM U
LICHHOCTEN OpraHu3alnH;

3) maHbl IPEEMCTBEHHOCTH U Pa3BUTHSL;

4) ¢ynkumonnpoBanne CoBeTa AUPEKTOPOB KaK €IUHOTO OpraHa, pOJU
CoBera JUPEKTOPOB U PYKOBOJIUTEINS HCIIOJHUTEIBHOIO OpPraHa;

5) »sddexkruBHocTs B3ammogeiictBuss B Cosere nupektopoB, CoBera
JUPEKTOPOB C OpraHaMu U JOHDKHOCTHBIMU JIMIIAMHU OpraHU3alUu;

6) 3¢ heKTUBHOCTH KaxKa0ro u3 wieHoB CoBeTa TUPEKTOPOB;

7) 3b(}eKTUBHOCTh AEATENbHOCTH KOMHUTETOB CoOBeTa IHUPEKTOPOB M HX
B3auMozeiicTeue ¢ CoBeTOM TUPEKTOPOB, WIEHAMHU UCIOJIHUTEIBLHOTO OpPraHa;

8) kadecTBO HH(pOpMalUMU U JOKYMEHTOB, mpeaocTtaBisieMblx CoBeTy
TUPEKTOPOB;

9) xauecTBO 00CYy)neHmit Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTUBHOCTH AESITEIBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) scHOCTH B TOHUMAHHUH NPOLIECCOB U KOMIIETECHIUI;

12) npouecc BbISBIECHUS U OLIEHKU PUCKOB;

13) B3aumonelcTBME C aKLHMOHEPAMU W HHBIMU 3aUHTEPECOBAHHBIMU
CTOpOHAMH.

Onenka mpoBoautcs COBETOM TUPEKTOPOB B 00s3aTEIBHOM MOPSAKE Ha
exerogHon ocHoe. Crioco0aMu OLIEHKHU SIBJISIFOTCSI CAMOOLIEHKA WJIM IPHUBJICUEHUE
HE3aBUCUMOT0 KOHCYJIbTaHTa [JIsl TIOBBILIEHUS KadecTBa OLEHKU. He3aBucumbli
BHEIIHUIM KOHCYJIbTAHT MPUBJIEKAETCS HE PEXE YeM OJUH pa3 B TPU roja.

Onenka CoBeTa TUPEKTOPOB, €r0 KOMUTETOB U wieHOB CoBETa JUPEKTOPOB,
npenocTaBieHue o0paTtHOM cBsi3u uineHam CoBeTa JUPEKTOPOB U BhIPAOOTKA
HNOCHEAYIOIUX MEp MO0 YJIY4YUIEHUSM OCYLIECTBISETCS MOJ PYKOBOICTBOM
npenacenarenss Cosera JIUpeKTOpoB. Pe3ynbrarhl OLIGHKM 0OCYXXJAIOTCA Ha
oTIenpHOM 3acenanuu CoBera JUPEKTOPOB, MO pe3ysbraram kotoporo s Cosera
JUPEKTOPOB B LEJIOM W HWHAUBUAYAJIBHO JUISI KaXIOr0 M3 €ro 4YJICHOB
BbIpa0aTHIBAETCS MpOTpaMMa pa3BUTHSL.

[Ipencenarens CoBera AUPEKTOPOB HECET OTBETCTBEHHOCTDH 3a BECH MPOLECC
IPOBEJICHUSI OLICHKM M NPHHIATHE Mep MO ero pesyjprataM. KirodueBble poiau B
IPOLIECCE OLEHKH PACIPENEISIOTCS CIEYOIMM 00pa3oM:

1) npencenatens CoBeTa IUPEKTOPOB PYKOBOJUT MPOLECCOM OLEHKH,
npenocTaBisieT 00paTHYIO CBA3b BceMy cocTaBy CoBeTa AMPEKTOPOB M KAXAOMY U3
€ro 4iE€HOB, MHPOPMUPYET €IMHCTBEHHOIO aKIMOHEpa (KPYMHBIX AKIHUOHEPOB) O



73

pe3yJibTaTax OIEHKH U OOCYXKJAeT MEphI MO YJIYUIICHUSIM, a TaKKe KOHTPOJIHPYET
BBINOJIHCHME TIJIaHA ASMCTBUM IO UTOraM OLICHKU;

2) mnpencenatens, Komurera 1O Ha3HAYEHUSIM M BO3HArPAKJICHUSIM
oOecrieunBaeT mpolecc olleHkU npezacenarens CoBeTa TUPEKTOPOB;

3) nmpeacemarend — KOMUTETOB — O0O€CIEUMBAIOT  MPOILIECC  OLICHKHU
3¢ HEKTUBHOCTH pabOTHI BO3TIABISIEMBIX UMU KOMUTETOB;

4) He3aBUCHMBIN KOHCYJIbTAHT (B Cilyyae MPHUBJICYCHUS) BBICTYIAET B POJIU
MOJIEpaToOpa U METOA0JIOTa, OPTAHU3YET U KOOPJAUHUPYET IPOLIECC OLECHKH;

5) wunenst CoBeTa JIUPEKTOPOB OOECIEYMBAIOT AaKTUBHOE Yy4YacTHE,
OTKPBITOCTh, YECTHOCTH M BOBJICUEHHOCTb.

Pe3ynbTaThl OLEHKH MOTYT CIIY>KUTh OCHOBAHHMEM ISl Tepeu30paHusi BCEro
coctaa CoBeTa JUPEKTOPOB WM OTACIBHOIO €ro 4iIeHa, IMEepecMOTpa COCTaBa
CoBera IHPEKTOPOB M pa3mepa Bo3HarpaxkiacHud wieHam (CoBera IHPEKTOpoB. B
Clydyae HaJIu4usl CEPbE3HbIX HEJOCTATKOB B PE3YJbTaTaxX JESITEIbHOCTH OTJICJIbHBIX
yineHoB CoBeTa IUPEKTOPOB, mpeacenarenb CoBeTa JUPEKTOPOB JOJKEH MPOBECTH
KOHCYJIbTAllMM C KPYITHBIMHU aKIIMOHEPAMU (€AMHCTBEHHBIM aKIIHOHEPOM).

CoBeT AMPEKTOPOB B €XKETOJHOM T'OJJOBOM OTYETE OTPa)KaeT KaKUM 00pa3zom
npoBoAwiIach oueHka CoBeTa NMPEKTOPOB M MPHUHATHIE MEpBI MO pe3yJibraram. B
Cly4yae MNpPUBJICYEHUS HE3aBUCHUMOIO KOHCYJIBbTAHTA, YKa3bIBAETCS OKa3bIBAIUCH JIU
VM MHBIEC KOHCYJIbTAllMOHHBbIE yCIyrd POHY U OpraHu3alusM B TEYEHUE ITOCIEIHUX
TpeX JET.

EnuHCTBEHHBIN aKIMOHEp MOXET MpOoBeCTH coOCTBeHHYIO orleHKy CoBeTa
JAPEKTOPOB CAMOCTOSITEIbHO WJIM C NPUBIICUCHUEM HE3aBHCHUMOI'O KOHCYJIBTaHTA.
Bo BHHMMaHKWE NPUHHUMAKOTCSA PE3YyJIbTATHl OLEHKH, MPOBEIACHHOW CAMOCTOSTEIIHBHO
CoBETOM JMPEKTOPOB, pPE3yIbTATHI JAESATEIBHOCTH OPraHW3alMH, BbBIOJHEHUE
OKHJIaHWUW aKIIMOHEepa U UHBIE (PaKTOPHI.

15. B nensix addextuBHOM opranuzanuu jnesarebHocTH CoBeTa AUPEKTOPOB
u B3auMojercTBusi CoBeTa AUPEKTOPOB, UCIIOJHUTEIBLHOIO OpraHa ¢ aKIMOHEpaMH,
CoBEeTOM TUPEKTOPOB HA3HAYAECTCS KOPIIOPATUBHBIN CEKPETAPB.

CoBeT OUPEKTOPOB NPUHUMAET PEUIEHWE O HA3HAYEHUHM KOPIIOPATUBHOTO
cekperapsi, OIlpe/eiieT CPOK €ro MOJTHOMOUUN, (PYHKIIMH U MOPSAOK JIeATeTbHOCTH,
pasMep AOKHOCTHOTO OKJIaJa M YCIOBUS BO3HAIPAXKICHUS, IPUHUMAET PEIICHUE O
CO3ZIaHUU CIIYKObl (CeKpeTapuara) KOPIOPATUBHOTO CEKpeTapsi U OIpeieliseT
OromKkeT ykazaHHOU ciyxObl. KoprmopatuBHbil cekpeTapb mogotuereH CoBeTy
JTUPEKTOPOB M HE3aBUCHUM OT HUCIOJHUTEIHHOTO opraHa. OCHOBHbBIE OOS3aHHOCTH
KOPIIOPAaTUBHOTO  CEKpEeTaps BKJIIOYAKOT COACHUCTBUE B CBOCBPEMEHHOM U
KAQUeCTBEHHOM IMPHUHSATHM KOPIIOPATUBHBIX pelieHuid co cropoHbl CoBera
JAPEKTOPOB, EAUHCTBEHHOT'O AKIIMOHEPA, BBINIOJHEHUE POJIM COBETHUKA JJISl YJICHOB
CoBeTra TUPEKTOPOB IO BCEM BOIIPOCAM UX JACATEIBHOCTH U MPUMEHEHUS MOJIOKEHUN
Hactosiiero Kozpekca, a Takske MOHUTOPHHT 3a peanusanueil Hactosero Koaekca u
y4aCTHE€ B COBEPLICHCTBOBAHMU KOPHOPATUBHOrO ympasiieHUs. KoprnopaTuBHbIM
CEKpeTaph TAKXe€ OCYILIECTBIISIET MOATOTOBKY OTYETa O COOJIFOJIEHUU MPUHIIMIIOB U
NoJIO’)KEHHUI Hactosmero Koxekca, KOTOpbIN BKIIFOYAETCS B COCTAaB FOJI0BOTO OTYETA.
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JIaHHBIN OTYET AOJDKEH COAEp>KaTh IEepeyYeHb NMPUHIMNOB U MnojoxeHud Konekca,
KOTOpbIE HE COOIIOAAIOTCS, C IPUBEACHUEM COOTBETCTBYIOIINUX OOBSICHEHUN.

B kxommnaHusAx, a Takke OpraHu3alusaX, akUUh KOTOpbIX OOpalarTcs Ha
pBIHKE LIEHHBIX OyMmar, Ha3HadyaeTcs KOpIOpaTUBHbIM cekperapb. HaszHauenue
KOPIIOPATUBHOI'O CEKpeTaps BXOAUT B MCKIKOYHUTENBbHYIO KoMmiereHuuo Cosera
JUPEKTOPOB. PelleHne 0 Ha3HA4eHUM KOPIOPATUBHOIO CEKpeTaps B OpraHHU3aLUsX,
CO3/aHHBIX B (opMe TOBApUIIECTBA C OrPAHUYEHHON OTBETCTBEHHOCTHIO,
IPUHUMAETCS IO YCMOTPEHUIO HAOII0AATEIbHOTO COBETA.

OcHoBHast 00513aHHOCTh KOPIIOPATUBHOTO CEKPETAPsi COCTOUT B 00ECIIEUEHUU
CBOEBPEMEHHOI'0 U KAYECTBEHHOT'O MPUHSATUS KOPIIOPATUBHBIX PELIEHUI CO CTOPOHBI
CoBera qUPEKTOPOB M OOLIEro coOpaHus aKUOHEPOB (€AMHCTBEHHOIO aKLMOHEPA),
o0ecrieueHnn 3¢ HEeKTUBHOTO B3aUMOJICUCTBUS Cogera TUPEKTOPOB,
UCIIOJIHUTEIBHOTO OpraHa ¢ akIMOHepaMu (€JUHCTBEHHBIM akiuoHepom). Kpome
TOTO, (PYHKUMH KOPHOPATUBHOI'O CEKpeTapsl BKJIIOYAIOT HAJA30p 3a HaAJexalleu
IPAKTUKOW KOPIOPATUBHOTO YIIPaBICHUSI.

OcHOBHBIE (DYHKIIMM KOPIOPATUBHOTO CEKpeTaps BKJIKOYAIOT, HO HE
OTrPaHUYMBAIOTCS CIEAYIOLIMMHU.

B yactu obecnieuenus nestenbHocTH CoBETa JUPEKTOPOB:

1) oxazanue nomomu  npeacenarento  CoBera  IUPEKTOPOB B
dbopMupoBaHuY TJ1aHA pabOTHI U TIOBECTOK 3aCEaHU;

2) opranuzauus npoBeAeHuss 3acegaHuil CoBeTa AUPEKTOPOB M €T0
KOMUTETOB;

3) oOecneyenue nomydeHust uieHamu CoBeTa TUPEKTOPOB aKTyaJbHOU U
CBOEBPEMEHHOI HH(pOpManny, HEOOXOAMMON AJISl MPUHATHS PELUICHUH 1O BOIPOCcaM
NOBECTKHU JIHS U B pamMKax komiereHunu CoBeTa TUPEKTOPOB;

4) mnporokonupoBaHue 3acenanuii CoBeTa AUPEKTOPOB U KOMHUTETOB,
o0OecrieyeHWe XpaHEHUs [MPOTOKOJOB, CTEHOTpaMM, ayAuO-BHJIEO  3amucei,
MaTepHuasioB 3acenanuii CoBeTa TUPEKTOPOB U KOMUTETOB;

5) koHcynbTHpoBaHue wieHOB (CoBeTa JAMPEKTOPOB IO  BOINpOCam
3akoHoparenscTBa PecnyOnukn  Kaszaxcran, VYcraBa, Hacrosmero Kopekca,
BHYTPEHHMX  JOKYMEHTOB,  OCYLIECTBICHHME  MOHUTOPHMHIA  IPOUCXOISAIIUX
U3MEHEHUH U CBOEBpEMEHHOE MH(POpMUpOBaHUE wieHOB CoBeTa TUPEKTOPOB;

6) opraHuzanus BBEJCHUS B JOJKHOCTh BHOBb M30paHHBIX ujieHOB CoBeTa
JUPEKTOPOB;

7) opranuzanusi oOyueHus uieHoB CoBeTa IUPEKTOPOB M IPUBJICUCHUS
JKCIIEPTOB;

8) opranuzauus B3aumoneuWcTBus  wieHoB CoBeTa  JUPEKTOPOB  C
aKLIMOHEPAMH, UCIIOJTHUTEIBHBIM OPraHOM.

B wyactu oOecriedyeHusi B3aUMOJEWUCTBUS C aKUMOHEPAMH (E€IMHCTBEHHBIM
aKIIMOHEPOM):

1) opranuzanus npoBeaeHus1 001X COOpaHUil aKIMOHEPOB;
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2) CBOEBPEMEHHOE HAIpaBJIEHWE MAaTEPUAIOB 1O BOMPOCAM, BEHIHOCUMBIM Ha
paccMoTpeHue oOIIero coOpaHusi AakKIMOHEPOB/€AMHCTBEHHOTO akKIUOHEpa s
MPUHATHS COOTBETCTBYIOIINUX PEIICHUI;

3) TpOTOKOJHUpPOBAaHHWE OOIIEro CcoOpaHusl aKIMOHEPOB, OOECICUCHHE
XpaHEeHUs MPOTOKOJIOB, CTEHOIpaMM, MaTepUajoB 3acelaHuil oO0Iiero codpaHus
aKIMOHEPOB (PEIICHUI eIMHCTBEHHOTO aKIIMOHEPA);

4)  olecrieueHHEe  HQIICKAIIETO  B3aMMOJCHCTBHUS ~ OpraHU3allud  C
aKIMOHEPaMH, BKJIIOYash KOHTPOJb 3a MPEeAOoCTaBleHHEeM WH(OpMaIMyu Ha 3arpochl
aKIIMOHEPOB Ha CBOEBPEMEHHOW OCHOBE.

B uwactu BHeapeHMs HaAMIekKAIIeH MPAKTUKKA KOPIOPATUBHOTO YIIPABJICHHUS:

1) MOHUTOPWHT peamu3aluyl W COONIOACHUS NPHUHIMIIOB W IOJOKEHUN
HacTtosmero Kojekca;

2) MOATOTOBKA OTYETA O COOJIFOICHUH TIPUHIIUIIOB U MOJIOKEHUH HACTOSIIETO
Konekca;

3) BBISBICHUE B paMKaX WCIOJHCHHS CBOMX (PYHKIIUH HApYIICHUH B 4acTH
HOPM KOPITIOPATUBHOTO YIIPABJICHHMS, 3aKPEIICHHBIX 3aKOHOAATEICTBOM, Y CTABOM H
JPYTUMU JOKYMEHTAMH OpraHu3aluy;

4) KOHCYJbTUPOBaHUE aAKIIMOHEPOB, JOJKHOCTHBIX JIHI, PaOOTHUKOB
OpraHu3alMK 110 BOIIPOCAM KOPIOPATUBHOTO YIIPaBJICHUSI OpraHU3allli;

5) MOHMTOPHUHT Jy4llleil MHPOBON MNPAaKTHKK B cdepe KOpPIOPATHBHOTO
VOPaBJICHWs] W BHECEHHE TMPEUIOKEHUNH TIO0 COBEPIICHCTBOBAHUIO IPAKTUKH
KOPIOPATUBHOTO YIIPABJICHHS B OPraHU3aIINH.

BoznoxkeHne WHBIX 00s13aHHOCTEN HAa KOPHMOPATHBHOTO CEKpEeTaps OJDKHO
OCYIIECTBISATHCA C YyYETOM TEKYIIeW Harpy3ku KOPHOPATUBHOTO CEKpeTapsl.
Boznoxenue HOBBIX 00s13aHHOCTEH HE JOHKHO CIIOCOOCTBOBATh HEKAYECTBEHHOMY
BBITIOJTHEHUIO (DYHKIMH, W3II0KeHHBIX B HactosimeM Komekce. HoBeie pyHKIMU He
TOJDKHBI ~ qyOnupoBaTh  (DYHKIIMM  HMHBIX  CTPYKTYPHBIX — TOJApAa3NCICHUN |
TOJDKHOCTHBIX JiMI. B ciiydae myOnmMpoBaHUsS HEOOXOAUMO TEPECMOTPEThH
WCTIOJTHUTEIIS TAKUX (DYHKITHH.

Jist mpopeccroHanbHOTO UCTIOTHEHUSI CBOUX O0SI3aHHOCTEN KOPIOPATUBHBIN
CeKpeTaphb JIOJDKEeH 00JiafiaTh 3HAHUSMM, OTNBITOM M KBajdu(uKaluei, 0e3ynpeyHoin
JIEJIOBOM peryTalei 1 nojib3oBarbes goBepueM CoBera TUPEKTOPOB U aKIIMOHEPOB.
B 3aBucuMocTH OT pa3mepa OpraHu3alMid W MaciTaba ee JesSTEIbHOCTH, MOXKET
OBITH CO3/1aHa CITyk0a KOPIIOPATUBHOTO CEKPETapA.

Ha momKHOCTH KOPHOpPATUBHOTO CEKpeTaps HazHA4yaeTcs JIUI0, MMEIOIee
BEICIIIEE IOPUANYECCKOE WIIH YKOHOMHYECKOE 00pa3oBaHue, ¢ HE MEHEE YeM S-JICTHUM
OTIBITOM PaOOThI, M MPAKTUYECKUE 3HAHUSA B c(hepe KOPIMOPATUBHOTO YMPABICHUS H
KOPIIOPATUBHOTO MPaBa.

B niensix moBwimenust 3 (pEKTUBHOCTH MOATOTOBKY U TIPOBEICHUS 3aCEIaHnuN
CoBeTa JAUPEKTOPOB PEKOMEHIYETCS MEPUOJUYECKH OOCYXKIaTh IMOJHOTY H
MOJIC3HOCTh  MPEJOCTaBICHHBIX uieHaMm (CoBeTa JTUPEKTOPOB  MaTepHAsIOB.
Pe3ynbTaThl JaHHBIX 0OCYKIECHUHN CITy’)KaT OCHOBAHHMEM IS OIICHKU 3(PPEKTHBHOCTH
NEeSATEIHLHOCTH KOPIOPATUBHOTO CEKPETAPSI.
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B oTHOIIEHUM KOPHOPATUBHOTO CEKpeTapsi B OpraHu3aluu pa3padarbiBaeTCs
nporpaMMa BBEJCHUSI B JOJDKHOCTh U TUIAHUPOBAHUS MPEEeMCTBEHHOCTH. [louck u
Ha3HAYEHUE KOPIOPATUBHOIO CEKpEeTapsi OCYIIECTBISIOTCS HAa OCHOBE OTKPBITHIX U
IPO3PAYHBIX MPOLIEAYP, 3aKPEIUIEHHBIX BO BHYTPEHHUX JTOKYMEHTaX OpraHU3alluu.

KopnopaTuBHblii cekpeTapb OCYHIECTBISIET CBOIO JEATEILHOCTh HA OCHOBE
noJIoKeHus, yTBepxaaemMoro CoOBETOM IHUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
dbyHKuMu, mTpaBa u OOSI3aHHOCTH, TMOPSIOK B3aUMOJCUCTBUS C OpraHaMu
OpraHu3aluy, KBaTU(UKAIMOHHbBIE TPeOOBaHU U Apyras HHGOpMAIIHSL.

C munenpro obOecredeHUs: A(PGEKTUBHOrNO B3aUMOJCHCTBUS M TIOTOKA
uHpOpPMAITUU MEXIy OpraHaMy OpraHU3aIlif, KOPIOPATHUBHBIN CEKpeTaph JOJKEH
00JlalaTh YMEHHEM BBICTPAWBATh IJIOJIOTBOPHBIE B3aMMOOTHOILICHHUS W 00J1aaaTh
HABBIKAMH TI0 DPA3pEIICHUI0 KOH(DJIMKTHBIX cuUTyaruid. B cioydae BO3HUKHOBEHHS
CUTyanuii ¢ KOH(MIUKTOM WHTEPECOB, KOPIOPATUBHBIA CEKPETaph TOJDKEH JTOBECTH
JaHHY0 HHGOPMAIIKIO 10 cBeAeHus npeacenatens CoBeTa JUPEKTOPOB.

JIJ1st BEIIOJTHEHUST CBOMX (DYHKITUH KOPIIOPATHBHBIA CEKPETaph JOKEH OBITH
HAJEJIEH CIEAYIOIUMHU MOTHOMOYUSIMHU:

1) 3ampamuBaTh U MOJYy4aTh y OPraHOB, JOJDKHOCTHBIX JIUI[ U PAOOTHUKOB
OpraHu3alii JTOKYMEHTHl U MH(MOpMAIUI0, HEOOXOAUMbIE JJI MPUHATUS PEIICHUM
Ha 3acemanusx CoBeTa JUPEKTOPOB U OOMIMX COOpaHMSIX  AKIMOHEPOB
(€AMHCTBEHHOTO aKIIMOHEPA);

2) mpuHUMaTh Mepbl MO opranu3auuu 3acegaHuid CoBeTra JAUPEKTOPOB U
o01ero codpanus akIMOHEPOB, MO JOBEACHHIO 10 JOHKHOCTHBIX JIUI] OpraHU3alluii
uHOpPMAIIMU O MPUHATHIX PEIICHUAX, a TaKXKe IMOCIEIYIONEMY KOHTPOJII0 UX
WCTIOJTHCHHS,

3) HEnoCpeACTBEHHO B3aWMOJECHCTBOBATh C IMpEACeAaTelieM W YJeHaMU
CoBeTa qUPEKTOPOB, MEPBBIM PYKOBOAUTEIEM U WICHAMHU MCIOJHUTEIHLHOTO OpraHa,
pabOTHUKAMU OpraHU3alNM, AKIIUOHEPAMH.

HcnonHuTenbHbIA  OpraH  OpraHu3allid  OKa3bIBAa€T  KOPIOPATUBHOMY
CEKpeTapro BCECTOPOHHEE CONCUCTBUE MPU UCIIOTHEHUH UM CBOMX MOJIHOMOYHM.

bromxer opranuzanuu J0JDKEH BKIIOYATh CTAThU PACXOJ0B g 0OecriedeHust
nesitenbHocT CoBeTa JUPEKTOPOB M KOPIOPATUBHOTO CEKpeTapsi, B TOM 4YHUCIE,
pacxo/ibl, CBSI3aHHBIE C BBIE3J]OM K MECTY MpPOBEJICHUS 3acelaHuil, MPOKUBAHUEM U
OPOYMMHU TIO€3KAMH B pPaMKaxX BBIMOJHEHUS BO3JIOKCHHBIX OOS3aHHOCTEH.
PekomenmyeTrcss mpemycMaTpuBaTh CpeACTBa Ha OOydeHHWE U Pa3BUTHE WICHOB
CoBeTa AUPEKTOPOB U MPUBJICUEHUE BHEIIHUX KOHCYJIBTAHTOB U 3KcrepToB CoBETOM
JUPEKTOPOB U ero komureramu. @DopmupoBaHue OOKETa pPacxoJoB s
obecnieueHust aesrenbHocTd CoBeTa AMPEKTOPOB U KOPIIOPATUBHOTO CEKpeTaps U
HaIlpaBJI€HUE €ro B COOTBETCTBYIOIIEE CTPYKTYPHOE MOJpa3JeiI€HUE OpraHU3ALMU
OCYILIECTBIISIETCS KOPIIOPATUBHBIM CEKPETAPEM.

16. B xoMmaHusix cO3Ma€TCsl KOJUIETUAJIbHBIA HUCIIOTHUTEIBHBIA OpraH, B
OCTaJIbHBIX OpPTraHU3allMAgX, a TaKXKe B CIydae CO3/JaHus KOMIIAHUU — COBMECTHOTO
MPEANPUATHS OH MOXKET OBbITh KOJUICTHAIBHBIM MU CAWHOJUYHBIM 10 YCMOTPEHUIO
aKMOHEpOB (y4yacTHUKOB). PykoBomuTenhb W UJIE€HBI HUCIHOJHUTEIBHOTO OpraHa
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JOJDKHBI ~ 00JIalaTh  BBICOKUMH  MPOGECCHOHAIIBHBIMU W JIMYHOCTHBIMU
XapaKTepUCTHUKAMM, a TakKe HUMETh OE3yNpeuHyl0 [EeJOBYI0 pEmyTalulo U
MPUAEPKUBATHCS BEICOKUX ATUYECKUX CTAHAAPTOB.

17. HWcnonnutenpHbli opraHn mnonxotdyeteH CoOBETy OUPEKTOPOB U
OCYILIECTBIISIET PYKOBOACTBO €XKEAHEBHOW JIEATEIBbHOCTBIO OPraHU3aLMU, HECET
OTBETCTBEHHOCTbD 32 PEAIIM3ALINI0 CTPATErUH, [IJIaHA PA3BUTHS U PELLIEHUHN, TPUHATHIX
CoBeToM AMPEKTOPOB M OOIIMM COOpaHHEM aKIIMOHEPOB.

18. CoBeT TUPEKTOPOB M30HMPAET PYKOBOJIUTENS M WICHOB HCIIOJHUTEIBHOTO
opraHa, OnpeiensieT CPOKU MOJTHOMOYMI, pa3Mep JOJLKHOCTHOTO OKJIaja, YCJIOBHS
omatel ux Tpyna. KioueByro poib B mpoliecce Moucka M oTdéopa KaHIIMJIATOB B
COCTaB HCIIOJHUTEIBHOIO OpraHa, OINpPEACICHUU WX BO3HATPAXKICHUS UrpaeT
KomuTteT no HazHaueHUsIM U Bo3HarpaxjieHusiMm CoBeTa AUPEKTOPOB OpraHU3aIUU.

[Ipennoxkenuss Mo KaHaujgaTaM Ha HW30paHHE B COCTaB KOJUIETHAIbHOTO
UCIIOJTHUTEILHOIO OpraHa Ha paccMoTpeHue Komurera 1o Ha3HA4YeHUsSIM U
Bo3HarpaxjaeHusiMm CoBeTa JUPEKTOPOB BHOCUT PYKOBOJUTENb HCIOJHUTEIBHOTO
oprana. B cimydae otkioneHuss COBETOM AUPEKTOPOB KaHAUIATa, MPEIIOKEHHOTO
PYKOBOJWTENIEM HCIOJHUTEIBHOTO OpraHa Ha OJHY U Ty K€ BAaKaHTHYIO JOJIKHOCTb
B HCIIOJHUTEIBHBIA OpraH BO BTOPOW pa3, MpaBO Ha BHECEHUE MPEIJIOKEHUS IO
KaHAUAATy Ha JaHHYI0 BAKAHTHYIO IOJKHOCTh nepexoaut K CoOBETy TUPEKTOPOB.

B komnanusx, 100 % akuuil (moned ydacTusi) KOTOPBIX IPUHAITIEHKAT
@onay, KaHIUWIaTypa Ha JOJDKHOCTh PYKOBOAMTENS HCIOJHUTEIBHOTO OpraHa
IpeABaPUTEIBLHO COTJIaCOBBIBAETCS IpaBiieHrneM DoHaa.

CoBeT JUPEKTOPOB MOXKET B Jt000E BpeMs MPEKPATUTh MOJTHOMOYHS
PYKOBOJUTENS U YWICHOB UCIIOJTHUTEIBLHOTO OpraHa.

PexomeHnyeTcst u30upaTh pyKOBOJUTENS U YWICHOB UCIIOJTHUTEIBLHOTO OpraHa
OpraHu3aluu CPoKoM N0 Tpex JeT. CpoKu MOJTHOMOYHUI PYKOBOJUTENS U YJICHOB
WCIIOJTHUTEILHOIO OpraHa COBMAJAI0T CO CPOKOM MOJHOMOYUM HCTOJHUTEIBHOTO
opraHa B IIEJIOM.

19. Kanmgupatypa Ha JOKHOCTH MEPBOrO PYKOBOJUTENSI KOMIIAHHHU
coriacoBbiBaetcs ¢ IIpesuaentom wimu Aamunuctpanueit [Ipesunenra PecnyOnuku
Kazaxcran B ciyyae BKIIOYEHUS KOMIAHUM B COOTBETCTBYIOLIUM CIIHMCOK,
yTBepxkaeHHbIN Yka3zoM [Ipe3unenta Pecnybnuku KazaxcraH.

B TakoMm ciydae B KOMIIAHUSIX CYHIECTBYET CJIEAYIOIIUI MOPSAIOK MOUCKA U
u30paHusi PyKOBOJUTENS HCTIONHUTEILHOTO OpPraHa:

l) Komurer mo Ha3zHauyeHUsIM U BO3HarpaxjaeHusiM CoBeTa IUPEKTOPOB
KOMITAaHUU OMpeesieT TpeOOBaHUS K KOMIIETCHIIMSAM U HaBbIKAM JJIsl KAaHAWIATOB Ha
JOJDKHOCTh PYKOBOJUTENSI UCTIOJHUTEILHOTO OpraHa, CoCOObI MOMCKa KaHIUIaTOB
(caMOCTOSITEILHO WM C MPUBJICYCHUEM PEKPYTUHIOBOM OpraHU3alllN);

2) Komurer mo Ha3zHaueHHsIM W Bo3HarpaxiaeHusiMm CoBeTa IUPEKTOPOB
KOMITAaHUU OCYIIECTBISAET TMOUCK W OTOOp KaHAWAATOB, MPOBOAUT HHTEPBBIO U
COCTaBJISIET PAaHKUPOBAHHBIM KOPOTKUHN CIUCOK KaH]IU/1aTOB;

3) mnpaBienue @DoHAA COIVIACOBBIBAET KaHIWJATYpPY Ha JIOKHOCTh
PYKOBOJUTENS UCIIOJIHUTEIBHOTO OpraHa M HaIpaBIIAET C PAHKHUPOBAHHBIM CIIMCKOM
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kaHauaaToB KoMuTeTy 1Mo Ha3HayeHUSIM U BO3HarpaxjaeHussMm CoBeTa AUPEKTOPOB
doHpa;

4) KoMurer mo Ha3zHauy€HUsIM W Bo3HarpaxjeHusiMm CoBeTa IUPEKTOPOB
@onHma paccMaTpUBAET M 3a MOANUCHIO mpencenarens CoBera aupekTopoB PoHaa
(ITpembep-Munuctpa PecnyOnuku Kazaxctan) HampaBiseT KaHAMIATYpY C
pPaHXUPOBAHHBIM CIIUCKOM KaHAuaatoB [Ipesunenty PecnyOnuku Kazaxcran;

5) cormacoBanHas [Ipesmpentom  PecnyOnmuku  Kaszaxcran — unm
PykoBonurenem Anmunuctpanuu [Ipesuaenta Pecnyonuku Kazaxcran kanaumarypa
HazHauaeTcss CoBETOM JUPEKTOPOB KOMIAHUM Ha JOJDKHOCTh PYKOBOJMTEIIS
WCIIOJTHUTEIBHOIO OpraHa KOMITAaHUH.

HcrionHUTENbHBIA Opran o00€cleurnBaeT YIpPaBJICHHE OpraHU3alMeil Ha
€KEJHEBHOW OCHOBE (OIEpalMOHHOE YMNpPaBJICHUE) B IEJSIX POCTa JIOJATOCPOUYHOM
CTOMMOCTH U yCTOMYMBOTO Pa3BUTHUS OpraHU3ALINY.

HcnonuutenbHbIA Oprad nojoT4eTeH akimonepam u CoBeTy TUPEKTOPOB.

HNcnonHureneHbld  opraH  mox  pykoBoacTBoM  CoBera  OUPEKTOPOB
pa3pabaTbiBaeT CTPATETUIO PA3BUTHS OPTaHU3AINH.

HcrionHUTENbHBIN OpraH I0JKeH 00€CIeUnTh:

1) ocymecTBieHue JESATEIBHOCTU B  COOTBETCTBUHU C HOpMaMu
3aKkoHosarenbcTBa PecnyOnuku Kaszaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
OpraHu3alliH, PEHICHUSIM 001Iero coopanus akimonepos, CoBera JUPEKTOPOB;

2) HajaJIeXkKallee ypaBleHUe pUCKaMU U BHYTPEHHUN KOHTPOJIb;

3) BBIIENCHHE PECYpPCOB I peaju3allud pelieHuid o01ero coOpaHus
aKIIMOHEPOB (€IMHCTBEHHOI0 akinoHepa), CoBeTa TUPEKTOPOB;

4) obecnieuenne 6€30MaCHOCTH TPY/la paOOTHUKOB OpraHU3aIUY;

5) co3manme armocdepbl 3aWMHTEPECOBAHHOCTH W JIOSUTHBHOCTH PaOOTHUKOB
OpraHu3alluu, Pa3BUTHUE KOPIIOPATUBHOUN KYJIbTYPHI.

CoBeT  JIUPEKTOPOB  OCYIIECTBJISIET  KOHTPOJIb  HaJ  JCSTEIbHOCTBIO
WCIIOJTHUTEILHOIO oOpraHa opraHuzanuu. KOHTposib MOXET ObITh peaan30BaH
MOCPEJACTBOM MPETOCTABICHUS UCIIOTHUTEIBHBIM OPTaHOM PETYJISPHON OTYETHOCTH
CoBeTy OUPEKTOPOB M 3aCHyIIMBAHUEM MCIOJHHUTEIBHOTO OpraHa IO BOMNPOCaM
UCIIOJHEHUS CPEJHECPOUHBIX IUIAHOB PAa3BUTHS M JOCTUTHYTBIX PE3YJIbTATOB HE
pexe OOHOTrO pa3a B KBapTal. B ciydae mnoJiydeHUs HEYIOBIETBOPUTEIIBHBIX
pe3yiabTaToB pabOThl HMCHOJHUTEIBHOTO opraHa, COBET IUPEKTOPOB MOXKET
JIOCPOYHO MPEKPATUTh TMOJHOMOYHS PYKOBOJUTENS UCIIOJTHUTEIILHOTO OpTaHa W/Wiu
€ro 4ICHOB.

PykoBoauTens W WICHBI WCHOJHUTEIHLHOTO OpraHa JOJDKHBI 00J1anaTh
JOCTaTOYHBIMA 3HAHHSIMHU, HABBIKAMHU M OMBITOM, HEOOXOIUMBIMU JIJISI BBITIOJTHCHUS
cBOUX (PYHKITHH, a TAK)KE IMETh O€3yNPEUHYIO ACIOBYIO U JIMYHYIO PEIYyTAIHIO.

PykoBonuTenb ~ HMCHOJHUTEIBHOTO  OpraHa, MOMUMO  TpeOOBaHUH,
YCTAHOBJICHHBIX HACTOAIIUM MYHKTOM, JIOJDKEH 00J1a/laTh CUJIIBHBIMU JTMYHOCTHBIMU
XapaKTEepUCTHUKAMU  JIMJEpa, CO3AaBaTh aTMoc(epy 3auHTEPECOBAHHOCTH MU
BOBJICYEHHOCTH, 00J1aJ]aTh BEICOKUMH OPTaHU3aTOPCKUMU CIIOCOOHOCTSAMHU, paboTaTh
B AaKTHUBHOM B3aWMOJICCTBMM M KOHCTPYKTHMBHO BBICTpAaWBaThb JHAJIOr C
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akironepamu, COBETOM JAUPEKTOPOB, paOOTHUKAMU U IPYTUMU 3aMHTEPECOBAHHBIMU
CTOPOHAMM.

JIn1s1 HOBBIIEHHS TPO3PAYHOCTH MPOLIECCOB HA3HAYEHHUS Y BOZHATPAXKACHUS B
opranuzanu COBETOM JMPEKTOPOB JIOJDKHBI OBITh YTBEPXKIEHBI M CTPOIO
coONmoIaThC  MpaBWJia IO  HA3HAYCHUSIM, BO3HATPAXKICHUSIM, OILICHKE U
IIPEEMCTBEHHOCTH.

Omnata Tpydga PpYKOBOAUTENS U YJIEHOB MCIHOJHUTEIBHOTO OpraHa
CKJIQABIBACTCS M3 IIOCTOSHHOM H IepeMeHHOW uyacth. Ilpu ycraHOBieHUH
JOJDKHOCTHOTO OKJIaJla BO BHUMAHME IPUHUMAKOTCS CJIO0KHOCTH BBIIIOJIHSAEMBIX
3a/1a4, MepCOHAIbHBIC KOMIETEHIIMN PA0OTHUKA M €ro KOHKYPEHTOCIOCOOHOCTh Ha
pPBIHKE, BKJIAJl, BHOCHUMBIM JaHHBIM JIMIOM B Pa3BUTHUE OPraHU3alMH, YPOBEHb
JOJKHOCTHBIX OKJIAJIOB B AHAJIOTMYHBIX KOMIAHUSIX, SKOHOMHYECKAs CUTyalus B
opranuzanuu. Creayer NpuHUMaTh BO BHUMAHUE PA3HUILYy B OIUIATE TPyJa MEKIY
YJIEHAMU HUCHOJIHUTEIBHOTO OPraHa, PyKOBOJMUTEISIMU CPEAHETO 3B€HA YIIPABICHUS U
pabOTHUKAMU OpraHU3ALMH.

[lepemenHass yacTh OIUIaThl TpyJa (BO3HArPaXKJICHHE) MPUBS3BIBACTCA K
BBITIOJIHEHUIO CPETHECPOUHBIX LIeJIEH U 3a/1a4 U JI0JDKHA ObITh ONpe/erieHa 10 Hayalia
KQJICHIAPHOIO rofa.

B cnyyae mocpo4HOro pacTop:KeHUs TPyAOBOTO JIOIOBOpA, BO3HArpa)xKJacHUeE
BBIIUIAYMBAETCS B COOTBETCTBUU C BHYTPEHHHMHU JOKYMEHTAMH, YTBEPKICHHBIMU
CoBeTOM IHPEKTOPOB.

20. PyxkoBoguTenb U UJI€Hbl HCIOJHUTEIBHOIO OpraHa OLEHUBAIOTCS
CoBetoM AupeKkTOpoB. (OCHOBHBIM KpPUTEPUEM OLEHKH SIBJISIETCA JIOCTUKECHHE
noctaByieHHbIX KIIJI.

MotuBanmonnsie KIIJ[ pykoBOAWTENS M YIEHOB HCIIOJHUTEIBHOTO OpraHa
yTBepxkaatoTcsi COBETOM IUPEKTOPOB.

[Ipennmoxenuss B yactu MOTUBAUMOHHBIX KII/[ 4i€eHOB HCHOJIHUTETBHOTO
oprana Ha paccMmoTrpenue CoBeTy  AUPEKTOPOB  BHOCUT  PYKOBOAMUTEIb
WCIIOJIHUTEIBLHOTO OpraHa.

Pe3ynbTaThl OIIEHKM OKAa3bIBAalOT BIIMSIHUE Ha pa3sMeEpP BO3HArPaXKICHUS,
noourpeHre, rmnepeuzOpaHue (Ha3HAUY€HHE) WJIM  JOCPOYHOE  IPEKpalleHue
IIOJTHOMOYUH.

WcriomHATENbHBIN OpTraH JOHKEH MPOBOJIUTh OYHBIE 3aCeIaHus U 00CYKIIaTh
BOIIPOCHI peasin3allii CTPATETUN PA3BUTHS, PEIICHHUI OOIIETO COOpaHUs aKIIMOHEPOB
(enHCTBEHHOrO akuuoHepa), CoBeTra AUPEKTOPOB U ONEPALUOHHON NESTEIbHOCTH.
Oco0oe BHUMaHHE JOKHO YIEISATHCS BOMNPOCAM OXpaHbl TpyJa M TEXHUKU
0€30MacHOCTU. 3acelaHusl UCTIOJHUTENHOTO OpraHa peKOMEHYETCsl MPOBOJUTh Ha
peryisapHol ocHoBe. Crydan TMpOBEJACHUS 3a0YHBIX 3aCEHaHHWi JIODKHBI OBITH
OTPAHUYEHBI U OINPEJICIICHBI B JOKYMEHTAaX OpPraHU3allH.

HcnonuurtenbHpld  OpraH  JoJDKeH chopMuUpoBaTh IUIaH palbOThl  Ha
MPEACTOAIIMN TOJl C MEPEYHEM BOMPOCOB A0 HAydalla KaJEHJApHOro roja. YieHsl
WCIIOJIHUTEILHOTO OpraHa JOJDKHBI TOJy4daTh MATEpUaibl K PACCMOTPEHHIO
3a071arOBPEMEHHO W HaJJIeXxaliero kadectBa. lIpu paccMOTpeHMH BaKHBIX H
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CJIO)KHBIX BOIMPOCOB, TAKUX KAaK CTpaTerwsi W IUTAHBI PA3BUTHSA, MHBECTHIIMOHHBIC
IPOEKTHI, YIPABICHUE PUCKAMH MOXKET IMTPOBOJIUTHCA HECKOJIbKO 3aceaanuil. B nemsix
THIATEJIbHOW MOATOTOBKM TaKUX BOMNPOCOB C YYETOM MACIITA0OB M CHELU(PUKH
JESTEIbHOCTH OpraHMU3allii PEKOMEHIYETCS CO3/JaHHUE CHELMAIbHBIX KOMHTETOB,
IOPOEKTHBIX W/WIK pabouux TIpynn, padOTAOIIMX HaJ pEHIEHHEM CHEeHU(PUYHBIX
3ajna4. [IpaBa, 00sA3aHHOCTH, KOMIIETEHLUSI U OTBETCTBEHHOCTh YKA3aHHBIX OPraHOB
JIOJKHBI OBITh 3aKPETIEHbl BO BHYTPEHHUX JOKYMEHTaX OpraHu3aluu.

[Tpu paccMOTpeHUH Ka)XA0ro BOIIPOCA OTAEIbHOE 00CYX ACHHUE JTOJIKHO OBbITh
MOCBSILIEHO PUCKAM, CBSI3aHHBIM C MPUHATHEM/HENPUHATHEM pELICHUS U UX
BJIMSIHUIO HA CTOMMOCTB M YCTOMYMBOE pa3BUTHE OpraHU3aIIH.

Bce Bompockl, BBIHOCHMBIE MO HHHMIIMATHBE HCIIOJHUTEIBHOTO OpraHa Ha
paccmorpenue  CoBeTa  OUPEKTOPOB M 0o0OwIero  coOpaHMs — aKIMOHEPOB
(EIMHCTBEHHOTO0 AKIMOHEPA), JOJDKHBI OBITh IPEABAPUTEIBHO PACCMOTPEHBI U
0J100peHbl MCHOJHUTEIbHBIM OPTaHOM.

PykoBoauTenb ¥ 4i€Hbl UCHOJHUTEIBLHOTO OpraHa JIOJKHBI BCTPEYATHCS C
TPYZOBBIM KOJUIEKTHBOM, MPU HATHUWHU (HUITHATIOB U OPTaHU3AIMNA TPYIIIBl B APYTUX
peruoHax, mocemarb Takue oOBEKThl, IPOBOAUTH BCTPEUH, BUACOKOH(PEPEHLIUN HE
pEeXe OIHOTO pasa B rofl.

PykoBoauTenp M 4ja€HBl HCIOJHUTENBHOIO OpraHa JOJDKHBI IOKa3bIBaTh
BBICOKHME CTaHAapThl 3TUYECKOTO IMOBEACHUS U OBITh MPUMEPOM JJisi pabOTHHUKOB
OpraHu3aliy.

PykoBouTenb M WIEHbl MCHOJHUTEIBHOIO OpraHa HE JIOJDKHBI JOMYyCKaTh
BO3HUKHOBEHHUSl CUTyallUM C KOHQIMKTOM HHTepecoB. [Ipu BO3HMKHOBEHUHU
KOH(IIMKTa UHTEPECOB, OHU JIOJDKHBI 3a0JaroBpeMeHHO yBeAOMUTh 00 3ToM CoBer
JTUPEKTOPOB JHOO PYKOBOAMTENS HCIOIHUTEIBHOTO OpraHa, 3a(UKCHpOBATh 3TO
NUCHMEHHO U HE YYaCTBOBATh B MPUHATUU PEIICHUS IO BOIPOCY.

PykoBoauTenb ¥ WiI€Hbl MCHOJHUTEIBHOTO OpraHa MOTYT 3aHUMAaTh
JOJDKHOCTH B JPYIMX OpraHu3alMsX ToJbKOo ¢ onoOpenuss CoBera AMPEKTOPOB.
PykoBoauTesnb  MCHOJHUTENBHOIO  opraHa  JubO0  JUIO,  €IMHOJIHUYHO
oCylIeCTBIsOIIEE (PYHKUMHM MCIOJIHUTEIBHOTO OpraHa, HE BIIpaBe 3aHUMATh
JOJDKHOCTh PYKOBOAMTENS HCIOJHUTENIBHOTO oOpraHa JnOO Juua, €IMHOJIMYHO
OCYIIECTBIISIOLIET0 (PYHKIMM HCHOJHUTEIBHOTO OpraHa, APYroro HOpUINYECKOrO
JULA.

B opranuzanuu g0mKHO OBITH OOECIIEUEHO MIAHUPOBAHUE IPEEMCTBEHHOCTH
UCTIIOJTHUTENBHOTO  opraHa. MexaHu3M U CpPOKM  Iepeu30paHusi  4JICHOB
UCTIOJTHUTENFHOTO  OpraHa JOJDKHBI ~ MOTHUBUPOBATh HMX HAa  JOCTH)KCHHE
JOJICOCPOYHBIX ~ pPE3yJIbTaTOB,  IpeaycMarpuBas  BO3MOXXHOCTb  JIOCPOYHOIO
OCBOOOXKICHHS OT JOKHOCTH, B CIy4yae HE BBIMIOJHEHUS KIIOYEBBIX IMOKa3aTenen
NEeSATENBHOCTH.

B cimydae cMeHbBl pyKOBOAMTENS W/WIM COCTaBa HCIIOJHUTENBHOIO OpraHa,
peKoMeHayeTcsl 00ecnednTh COOII0AEHUE NPUHLIMIA IPEEMCTBEHHOCTH B COCTABE
UCIIOJHUTENbHOr0 opraHa. Ilpu sToM B ciydae paccMOTpeHHs BoOIpoca o
nepen30paHuM  OTAEIbHBIX UJIEHOB HCIOJHUTEIBHOIO OpraHa IPUHUMAaTh BO
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BHHMAaHUE PE3yJIbTaThl UX JEATEILHOCTU MO KypUPYEeMbIM HampaBiieHUsIM. B ciydae
cMenbl  mpexaceaarenss CoBera  AUPEKTOPOB, PEKOMEHAYETCS  OOECIEeUUTh
MIPEEMCTBEHHOCTh B cocTaBe CoBeTa TUPEKTOPOB.

WcnonHUTENbHBI OpraH  JOJKEH OO0ECHEeYUTh CO3JIaHuE ONTUMAJIbHON
OpPraHU3alUOHHON CTPYKTYPBI.

OpraHu3aiMoHHas CTPyKTypa JI0JKHA ObITh HallpaBJieHa Ha:

1) 3 heKTUBHOCTH IPUHSTHUS PEIICHU;

2) yBeJIIMYEHHE NPOTYKTUBHOCTH;

3) onepaTUBHOCTb MPUHSTHS PELICHUI;

4) opraHu3aIlMOHHYIO THOKOCTb.

OTOop KaHIWJIATOB HA BaKaHTHbIE TMO3UIIMM OpraHU3alUid  JIOJHKEH
OCYILIECTBIISITECS HAa OCHOBE OTKPBITHIX M MPO3PAYHBIX KOHKYPCHBIX mpoienyp. B
OpraHu3alusX CYIIECTBYET MyJl paOOTHUKOB KaJpOBOrO0 pe3epBa, U3 KOTOPOTO B
MOCJIEAYIOIIEM MOTYT MPOU3BOJUTHCS HA3HAUYCHUS HA PYKOBOJSIIME JIOHKHOCTH
CpPEIHEro U BBICIIET0 MEHEKMEHTa. PaOOTHUKK MPOXOISAT OIEHKY Ha €KErOoJaHOM
OCHOBE.

21. Cnyuyaun Hapyuenuss HopMm Kojzekca 1e10BOM 3TUKU CO CTOPOHBI YJIEHOB
VCIIOJTHUTEIBHOIO OpraHa JOJKHBI JOBOJMUTHCS PYKOBOIAUTEIEM HCIIOJHUTEIBHOTO
oprana J1o cesieHnsi CoBeta TUPEKTOPOB.

UiieH HCHOJHUTENIBHOIO OpraHa, JIOIYCTUBIIMM HapymeHue HopM Kogaekca
JIEJIOBOM ATHUKH, HE MOXET OBITh YWICHOM HCIIOJIHUTEIBLHOI'O OpraHa JII00oH JIpyrou
OpraHu3alnH.

22. B ciyuyae BO3HMKHOBEHUS KOPIOPATUBHBIX KOH(MIUKTOB, YYaCTHUKHU
W3BICKMBAIOT IyTH WX PEIICHUS IYTEeM IEPEeroBOPOB B IMEIAX O00ECTeUCHUS
3¢ (HEKTUBHOM 3alTUTHI HHTEPECOB OPTaHU3AINH U 3aMHTEPECOBAHHBIX CTOPOH.

O¢ddextuBHOCTH pabOTBI TO TPEAYNPESKIACHUIO W  YPETYIUPOBAHHIO
KOPIIOPATUBHBIX KOH(PJIMKTOB MPEANOJaraeT, Mpex;ae BCEro, MaKCUMalbHO TOJIHOE U
CKOpelilliee BBISIBIICHHE TaKMX KOH(JIMKTOB, U YETKYIO KOOPJAUHALIUIO IEUCTBUN BCEX
OPraHOB OpraHU3allNH.

KopnopatuBHble KOHGIUKTHI MPU COACHCTBUU KOPIIOPATHUBHOTO CEKpeTaps
paccmarpuBaroTcs npeacenareneM CoBera AUPEKTOPOB OpraHu3anuu. B ciyuae
BOBJICUeHU npejceaarens CoBeTra AUPEKTOPOB B KOPIIOPATUBHBIM KOH(MDIUKT, TaKue
clly4yau paccMaTpuBaroTcsi KOMUTETOM O HA3HAYEHUSIM U BO3HATPAXKICHUSIM.

I'naBa 6. YnpaBJ/jieHue pucKaMu, BHyTPEHHHU KOHTPOJIb M ayAUT

1. B ®onme wu opraHuzanusx [A0DKHA OBITH co3gaHa 3()QPeKTUBHO
(GYyHKUMOHUPYIOIIAsl CUCTEMA YNPABICHHUS PUCKAMU W BHYTPEHHEIO KOHTPOJI,
HamnpaBlieHHas Ha o0ecreueHrue pa3yMHOW YBEpEHHOCTH B JTOCTIKeHUH DOHIOM U
OpraHu3alMsIMU CBOMX CTPATErMUECKUX U ONEPALIMOHHBIX LIeJeH, U MpeCTaBIsoIas
co00l COBOKYIHOCTh OpPraHU3allMOHHBIX MOJMTHK, MPOUEAYP, HOPM MOBEACHUS U
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JNEUCTBUM, METOJOB M MEXAaHU3MOB YIpPaBJICHUA, co3znaBaembix CoBeToM
JUPEKTOPOB U UCHIOJIHUTENbHBIM OpranoM PoHaa U opranusanuil A 00ecrneueHus:

1) onTtumanbHOro OamaHca MeEXIy pOCTOM CTOMMOCTH OpraHU3alluH,
NPUOBUTLHOCTHIO M COMPOBOXK/IAEMbIMU UX PUCKaMU;

2)  oddexTtuBHOCTH  (UHAHCOBO-XO3SIMCTBEHHOM  JICSITEIBHOCTH U
JOCTH)KEHUS PUHAHCOBOM YCTOMYHUBOCTH KOMITAHUH;

3) COXpaHHOCTHM aKTHBOB W A()PEKTUBHOTO MCHOJIB30BAHUS PECYPCOB
KOMIIaHUU;

4) MONHOTHI, HAZIS)KHOCTH U JOCTOBEPHOCTH (PMHAHCOBOI M yNpaBIeHUECKON
OTYETHOCTH;

5) cobmogenus TpeboBaHuUil 3akoHomarenbcTBa PecryOnmmku Kazaxcran u
BHYTPEHHUX JJOKYMEHTOB;

6) Hamnexamero BHYTPEHHErO0  KOHTPOJS Uil  NPEeAOTBpalICHUs
MOILIEHHHYECTBA M obecneueHus >PQGEeKTUBHON NOAIEPXKKH (DPYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIOMOTaTEIbHBIX OH3HEC-IPOLECCOB W aHalIM3a pPe3yJIbTaTOB
NEeSATENbHOCTH.

CoBeT OUPEKTOPOB U MCHOJHUTEIBHBIM OpraH JOJKHBI 00ECeuUuTh
BHEJI[pEHUE KYJbTYphl HAJUICKAIEro yopaBieHuss puckamu B DoHae u
opranuzanusx. Buenpenue u GpyHKIMOHUPOBAHUE CUCTEMbl YIPABICHUS] PUCKAMH U
BHYTPEHHETO KOHTposisi B @OHJIEe M OpraHum3alusax JOJDKHO  MMETh YETKYIO
HOpPMAaTHBHYIO 0a3y, OCHOBaHHYIO Ha yydmmx mnpaktukax (COSO) um meromonoruu
(nonmurtukax) douna.

2. CoBerom aupexkTopoB PoHJa M OpraHU3aluil JOJKHBI OBITH OINpPEAeICHbBI
OPUHIUOBL M MOAXOABl K OpraHu3ali CUCTEMbl YNOPABICHHUS pPHUCKAMU H
BHYTPEHHETO KOHTPOJS, MCXOAS M3 3a7ady 3TOM CHCTEMbl M C YYETOM JYYIIMX
OpakTHK paboTel u Metogosorun DoHga B 00JACTH YHpPaBIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS.

CoBeToM JUPEKTOPOB JOJKHBI ObITh YTBEPKJIEHbI BHYTPEHHHE JOKYMEHTHI,
OnpeaeNsolure TPUHIUOBL U MOAXOAbl K Opranuzauuu 3Q(EKTUBHON CUCTEMBI
YOpaBJICHUs] pUCKAMU M BHYTPEHHETO  KOHTPOJI, JEMOHCTPUPYIOIITHIE
MPUBEP)KEHHOCTh KOMIIAHWHU JIYYIIUM MpakTUKamM padoThl B 00JIaCTU YTNpaBIICHUSA
pPUCKAMH U BHYTPEHHETO KOHTPOJIA (MHTErpUPOBAHHAS KOHIIEMIUS MOCTPOCHHUS
cucrembl BHyTpeHHero koHTpoiss COSO, Kouuenmus (COSO) «Ymnpapienue
puckamu opranuszauuii. HMurerpupoBanHas wmozaens» Komurera CrnoOHCOPCKUX
Opranmzanuit Komuccun Tpaaeait (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexaynapoausrii ctangapt MCO 31000 «MenemxmeHT
pucka. IIpuHImMnel u pykoBomdmue ykasaHus», Mexaynapoaueii cragpapt MCO
31010 «MenemxMeHT pucka. TEeXHUKHU OLIEHKH PUCKOB» U Jp.).

Opranuzanus 3¢p(HEeKTUBHONW CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO
KoHTpoJisi B DoHae u opraHuzanMsx HaleldeHa Ha IOCTPOEHUE  CUCTEMBI
YOpPABJICHUS, CIIOCOOHOW 00ecneunTh TOYHOE [MOHUMAHUE Pa3yMHOCTH H
IPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMU, MEHEKMEHTOM, OpraHaMi KOMITAaHUH
Opy TMPUHATHU MMM DPEIICHHM, OBICTPO pearupoBaTh Ha PUCKH, OCYILIECTBIATH
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KOHTPOJIb HAaJ OCHOBHBIMHM M  BCIOMOIaTe€JbHbIMU OHW3HEC-NIpOLIECCAMU U
€KEOHEBHBIMA  OIEpAllMSIMUA, A TAKXKE  OCYUIECTBIATh  HE3AMEIMTEIBHOE
MH(QOPMHUPOBAHHE  PYKOBOJACTBA  COOTBETCTBYIOILIETO  YPOBHS O  JIIOOBIX
CYILIECTBEHHBIX HEJIOCTATKAX U 00JACTAX JIJIS YIIy4dIlICHHUS.

[IpuHIUIBI ¥ TOAXO0bI K Opranu3aiui 3pHEeKTUBHON CUCTEMBI YIIPaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS AOJIKHBI IPEAYCMaTPUBATD:

1) onpenenenue uenu U 3aa4 CUCTEMbI yIIPABIEHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3alUOHHYIO CTPYKTYpy CHUCTEMbl YIPABJICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJII C OXBATOM BCEX YPOBHEHW IIPUHSATHS PELUICHUN U C YYETOM
pOJIM  COOTBETCTBYIOIIEr0 YpPOBHA B MHpouecce pa3pabOTKH, YTBEPXKICHHUS,
MPUMEHEHUS U OIIEHKU CUCTEMBbI YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHoBHBIE TpeOOBaHWS K OpPraHU3allMU TPOIEcCa YIPABICHUS PUCKAMH
(moxxoAbl K OMPEACIICHUIO PUCK-ANMNETUTa, MOPSJIOK HIACHTHU(PUKAIMUA U OLCHKU
PHUCKOB, ONpE/IeJIEHUE METOJIOB pPearupoBaHusi, MOHUTOPUHT U JIp.);

4) TpeOoBaHUS K OpraHu3allid CHUCTEMbl BHYTPEHHETO KOHTPOJS U
IIPOBEJICHUIO KOHTPOJIBHBIX TMpOLEAyp (XapaKTepuCTUKA KIIOUEBBIX OOJacTed U
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJIS, MOPSAJOK OLEHKHU
3¢ (HEKTUBHOCTH M OTYETHOCTU B 00JIACTU BHYTPEHHETO KOHTPOJIS U Ap.).

Bo BHyTrpeHHuXx nmokymeHtax @oHma HW OpraHu3aluidi  JOJDKHBI OBITh
dbopmanu3oBaHbl POAb M 3a7a4d, OTBETCTBEHHOCTh OpraHoB KOMIIAHUH,
PEBU3UOHHOW KOMHUCCHUH, TMOJpa3JIeJICHUs] BHYTPEHHEro ayJuTa M HMHBIX
NOApPA3JACICHUNA KOMIIAHMHM, a TaKX€ MOPANOK HUX B3aUMOJICUCTBUS B paMKax
opraHu3anuy U QyHKIHOHUPOBAHUS CUCTEMBI YIIPABJICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIA.

CoBeTbl JAUPEKTOPOB OpraHU3aldid TPU  yYTBEPKIACHUU BHYTPEHHUX
JOKYMEHTOB B O0JacTM yOpaBi€HUS] pPUCKAMU M BHYTPEHHErO0 KOHTPOJIA
PYKOBOJCTBYIOTCSL ~ OpUHATBIMH ~ DOHIOM  HOPMATHBHBIMU  JIOKYMEHTaMHU,
pETIaMEHTUPYIOIMMHU BOIIPOCHI YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS.

Bo BHYTpeHHHX HOPMaTUBHBIX JOKyMeHTax ®OoOHIa U XOJIAUHIOBBIX
KOMIIAHUW JIOJKHA OBITh 3aKperieHa OTBETCTBEHHOCTh (COBETOB TUPEKTOPOB U
UCIIOJIHUTENFHBIX OPraHoB [0 OpraHu3aluu Hu obecniedeHuto 3(PEeKTUBHOIO
(GYyHKIMOHUPOBAHUS CUCTEMBI YIIPABJICHUS PUCKAMH W BHYTPEHHErO0 KOHTPOJS Ha
KOHCOJIMAUPOBAHHON OCHOBE.

3. WUcnonuurensubie opranbl DoHAa W OpraHU3aluil JOKHBI 00€CIIEYUTh
Co37aHue | Mojiepkannue GyHKIMOHUPOBaHUS d(P(HEKTUBHON CHUCTEMBI yIIPABICHHUS
pUCKaMH W BHYTPEHHETO KOHTpoiisa. [Iporecc ympaBieHus pucKaMu JODKEH OBITH
WHTETPUPOBAH C TMpoIlleCCaMU IUIAHUPOBAHUSL (CTpaTerusi W IUIAHBI Pa3BUTHS,
roJloBOil  OMO/KET) MW  OLEHKM PE3YyJIbTaTOB  JEATEIbHOCTH  OpraHu3aluu
(ympaBieH4ecKasi OTYETHOCTD ).

Kaxnoe pnomxHoctHoe nuuo doHga wiM opraHu3auudd o0OecreyuBaeT
HaJIeXKallee pACCMOTPEHUE PUCKOB IPU NMPUHITHU PEILICHUM.
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Ucnonuurensupii opran @oHJIa WM OpraHU3aluy JODKEH 00ecreyuuThb
BHEJIpEHUE TMpPOLEAYp VYIpPABJIEHHS pUCKAMH paOOTHHUKaMH, 00JIaJalolUuMU
COOTBETCTBYIOIICH KBaATU(UKAIIUEH U OTIBITOM.

HcnonHuTenbHbIN Opray:

1) oOecneunBaer pa3pabOTKy U BHeApeHUE YTBepxkaeHHbIX CoBeToM
IUPEKTOPOB BHYTPEHHMX  JIOKYMEHTOB B O0JacTH YIpPABIECHUS pUCKaMU U
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaetr cosnanue W IGHEKTUBHOE (PYHKIIMOHUPOBAHHE CHUCTEMBbI
YIIPaBJIEHUs] PUCKAMU U BHYTPEHHETO KOHTPOJIS IIyTEM NPAKTUYECKONU pEAIM3aluy U
HEIIPEPBIBHOIO OCYILECTBICHUS 3aKpPEIUICHHBIX 3a HUM IPUHLMIIOB M NPOLERYD
yIPaBJIEHUs] PUCKAMH W BHYTPEHHETO KOHTPOJIS;

3) oTrBeyaer 3a BbIIONHEHHE perieHril CoBeTa IUPEKTOPOB U PEKOMEHAAIUI
Komutera mo aynuty B 00JacTh OpraHuM3alii CUCTEMbl YIPAaBJICHHUS PHCKaAaMHU U
BHYTPEHHETO KOHTPOJIS;

4) ocCylIecTBISET MOHUTOPUHI CHCTEMbl YIOPABJICHHUS pUCKAMU U
BHYTPEHHETO KOHTPOJISI B COOTBETCTBUU C TPEOOBAaHUSIMU BHYTPEHHUX JTOKYMEHTOB;

5) obecrnieunBaeT COBEPIIEHCTBOBAHUE IPOLIECCOB U IPOLEAYP YIPABICHUS
PUCKAMM ¥ BHYTPEHHETO KOHTPOJI C yY€TOM M3MEHEHUI BO BHEIIHEW U BHYTPEHHEM
cpene Ou3Heca.

B nemsix peanuzanuu NpUHUIMIOB BHYTPEHHETO KOHTPOJIS U 0OeCIedeHHs
3p(PEKTUBHOCTH CHCTEMbl YNpaBICHHS PUCKAMU M BHYTPEHHETO KOHTPOJIS
VICIIOJIHUTEIbHBI  OpraH pacnpezenseT MOJHOMOYMs, OOS3aHHOCTH H
OTBETCTBEHHOCTb 3a KOHKPETHBIE IIPOLIEAYPHI YIPABICHUSA PUCKAMUA U BHYTPEHHETO
KOHTPOJIA ~ MEXIYy  PYKOBOJUTENSMU  HIDKECICAYIOUIETO  YpOBHSA  W/WIK
PYKOBOAMTEISIMU CTPYKTYPHBIX TOJpa3AeiieHUil/BiaieabiaMi OU3HeC-IPOIECCOB.

PykoBomuTenu CTpyKTYpHBIX MOJpa3zelieHUi/BIaAenbibl OU3HEC-TTPOLIECCOB
B COOTBETCTBMM CO CBOMMH (YHKIHMOHAJIBHBIMH  OOS3aHHOCTSMH  HECYT
OTBETCTBEHHOCTh 32 pa3pabOTKy, TOKYMEHTUPOBaHUE, BHEAPEHHE, MOHUTOPUHT U
Pa3BUTHE CHUCTEMBI YIPABJIEHUS PUCKAMU UM BHYTPEHHETO KOHTPOJIS BO BBEPEHHBIX
UM (YHKIIMOHAJIBHBIX 00JIACTAX JEATENbHOCTH KOMIIAHUH.

OpraHu3anuoHHasi CTPYKTypa CUCTEMBI YIIPABICHUS PUCKAMHU U BHYTPEHHETO
KoHTpouid B PoHze 1 opraHu3alusax (B 3aBUCUMOCTH OT MacllaTaboB U cHeupuKu
NEATENBHOCTH) JIOJDKHA MPEyCMaTpUBaTh HAJUYUE CTPYKTYPHOTO IOAPA3ACIICHUS
(CTpYKTYpHBIX MOJpa3JeiIeHHi1), OTBETCTBEHHOI'O 3a BOIPOCHI YIIPABICHUS PUCKAMHU
Y BHYTPEHHET0 KOHTPOJIS, K 3a/1a4aM KOTOPOI'0 OTHOCATCS:

1) oOmas KoopaWHALHMs MPOLECCOB YINPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMUECKUX JOKYMEHTOB B 00JIACTH YIIPABIICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJS M OKA3aHHE METOJOJIOTMYECKOW NOAJNEPKKH BIIAJIEIbLIAM
OHU3HEC-TIPOLECCOB U pabOTHUKAM B IMpoliecce UASHTU(DUKALUHU, TOKYMEHTUPOBAHUS
PUCKOB, BHEIPEHHS, MOHUTOPUHIA U COBEPLIEHCTBOBAHUS KOHTPOJIBHBIX MPOLENYD,
dbopMHpOBaHUs IJIAHOB MEPONPUATUN MO pearupoBaHUI0O HAa PHUCKM U IJIAHOB
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MEpPONPUATUNA IO COBEPLICHCTBOBAHUIO CHUCTEMBI YIIPABICHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJISI, OTYETOB 110 UX UCIIOJIHEHUIO;

3) opranuzauus oOy4yeHHs paOOTHUKOB B 00JIACTU YNPABJICHUS] pUCKaAMHU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 noprdens pUCKOB U BbIpaOOTKA NPEUIOKEHUH IO CTPATEeruu
pearupoBaHus U IMEPEpPaCHpPENENICHUI0 PECYpCOB B  OTHOLICHWM  YIIPABJICHMS
COOTBETCTBYIOIIMMHU PUCKAMU;

5) dbopmupoBaHUE CBOJHON OTYETHOCTHU IO PUCKAM;

6) OCYLIECTBIEHHE OIEPATUBHOTO KOHTPOJIS 3a MPOLECCOM YIIPaBICHUS
pUCKaMU CTPYKTYPHBIMH IIOAPA3JEICHUSAMH W B YCTAHOBJIIEHHOM IIOPSAKE
JOYEPHUMH OPTaHU3aLUAMM;

7) moarotoBka u uHopmupoBanue CoBeTa ITUPEKTOPOB U HUCIIOITHUTEIHLHOTO
oprasa Io BOIIPOCAaM, NPEIyCMOTPEHHBIM BHYTPEHHUMH JOKYMEHTaMH B O0JIaCTH
yIPaBJEHUs] PUCKAMH U BHYTPEHHETO KOHTPOJIS;

8) oOKazaHMe€ METOAMYECKOM M MNPAKTUYECKOW TOMOIIM JAOYEPHUM
OpraHu3alysIM B 00JaCTH YIIPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

Pexomenayercs, 4TOOBI pyKOBOJUTEND, KypUPYIOLUN (DYyHKIINIO yIIpaBICHUS
PUCKAMM M BHYTPEHHETO KOHTPOJISI, HE SBISUICS BIAJAEIBLEM pHCKA, YTO
o0OecnieunBaeT €ro HE3aBUCHUMOCTb M OOBEKTHBHOCTh. 3aIlpeIlaeTCsi COBMELICHHE
(GYHKIMI 1O yNpaBiIeHUIO PUCKAMH M BHYTPEHHEMY KOHTPOJIIO C (DYHKLIMSIMH,
CBSI3aHHBIMU c SKOHOMMYECKHUM IIJIJAHUPOBAHUEM, KOPIIOPATUBHBIM
(¢uHaHCHUpOBaHUEM, Ka3HAYEHCTBOM, TMPUHSATHEM HWHBECTUIMOHHBIX PpELICHUM.
CoBmernieHue ¢ IpyruMu (QYHKIHUSIMH JOIYCKAeTCsl B CilIy4ae, €clid He BO3HUKAET
3HAYUTEIbHBI KOH(OIUKT HHTEPECOB.

4. Cucrema yIpaBlICHUS PUCKAMH M BHyTpeHHero KoHtposss PdoHma u
OpraHm3aiuii opKHa Oa3UpOBAaTHCS HA BBICOKOW KYyJIbType PHCK-MEHEIKMEHTA,
IPOBOJMMOIN HCHOJHUTEIBHBIM OPraHoM, MpeaycMaTpHUBaroleld o0043aTeNbHOCTD
npouenyp UACHTU(DUKAIIMN, OUEHKH U MOHUTOPUHIA BCEX CYIIECTBEHHBIX PUCKOB, a
TaKXe MPUHATUE CBOEBPEMEHHBIX U aJICKBAaTHBIX MEP M0 CHUKEHUIO YPOBHS PUCKOB,
KOTOpbIE MOIYT HEraTMBHO BIIMATH HA JIOCTMKCHUE CTPATErMYECKUX LeEJeH,
peanu3annio ONepaoOHHbIX 3aa4 U PENYTALMI0 KOMIIAHUH.

[Tpoueaypsl MO YIpaBIEHHUIO PHUCKAMHU JOJIKHBI OOECIEeUMBaTh OBICTPOE
pearupoBaHM€ Ha HOBBIE PHUCKH, HUX YETKYI0 HICHTHU(PHUKALUIO U OIpeaesiCHUE
BJIAJICNIBIIEB pUCKa. B cioydae moObIX HEMPEABUACHHBIX U3MEHEHUN B KOHKYPEHTHOM
WM JKOHOMHYecKon cpene DoHma M oOpraHuszauui, JOJDKHA OCYILIECTBISATHCS
CpPOYHAsI IEPEOLIEHKA KAPThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

CoBeTOM JAMPEKTOPOB NOJKEH OBITh YTBEPXKACH OOIIMIA ypPOBEHH aIllleTUTa K
PUCKY M YPOBHHM TOJIEPAHTHOCTH B OTHOILIEHUH KIIFOYEBBIX PUCKOB, KOTOPHIE JOJKHBI
OBITh 3aKPEMJIEHbl BHYTPEHHUMH IOKYMEHTaMHU KOMITAHHH.

[Ipn yTBepKAEHHM pPHUCK-AIETUTA, B YHUCIE MPOYEro,  HEOoOXOIUMO
[IPOAHAIM3UPOBATh CTENEHb BIUSHUA MOTEPH (PABHBIX pa3Mepy pUCK-amMeTUTa) Ha
(MHaHCOBBIE pe3yJIbTaThl KOMIIAHUU (HapUMep, roAoBasi NpUObLIb).
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VYpoBHU TOJIEPAHTHOCTHU IO KJIIOUEBBIM PUCKAM MEPECMATPUBAIOTCS B CiIyyae
BO3HUKHOBEHUS CYIIECTBEHHBIX COObITUH. Kpome TOro, JOJKHBI OBITh YCTAHOBJICHBI
JUMUTHI, KOTOPBIC OTPAHUYMBAIOT PUCKU B MTOBCEHEBHOM JI€SITEIIHLHOCTH.

JIns LeJIOCTHOrO M SICHOTO MNOHMMAaHUs NPUCYIIMX PUCKOB B DoHAE U
OpraHu3alMsIX Ha E€XEroJHOM OCHOBE IOJKHBI TMPOBOAMUTHCS HACHTHUPUKALUS U
OIICHKA PHCKOB, KOTOPBIE JOJDKHBI OBITh OTpPaXeHbl B PETHCTPE PHUCKOB, KapTe
PHUCKOB, IIJIaHE MEPOIPHUATHI MO PEearupoBaHUI0 Ha PUCKH (YJIyUIIEHUE MPOLECCOB,
CTpaTeruu MUHUMU3ALMN), YTBEPKAaeMbiX COBETOM AUPEKTOPOB.

OcymiecTBisieMasi OILEHKAa PHCKOB JIOJDKHA MPUBOAUTH K HW3MEPUMBIM
MOKAa3aTeNsiM, 4TOOBI TO3BOJIATH OIICHUTh COOTBETCTBHUE PHUCKOB YTBEPKICHHOMY
PUCK-aNMNETUTY U BIMSHUE PUCKOB Ha peaiu3aluio cTparerur pa3putusi onna u
OpraHu3alrH.

CoBeT AUPEKTOPOB MPU PACCMOTPEHUU PETUCTPA U KapPThl PUCKOB JIOJKEH
yOeAUThCS, YTO OHU BKJIFOYAIOT PUCKU, KOTOPBIE JEHCTBUTEIHLHO MOTYT MOBIHUATH Ha
pean3alMIo0 CTPATETMYECKUX 33J1a4, a MPU PACCMOTPEHUM IUIAHA MEPONPHUATHH 1O
pearupoBaHUIO Ha PUCKHU YOETUTHCS B TTOJIE3HOCTH MEPOIIPUSTHIMA.

Pabornuku ®donpa U opraHusanuii Ha €XEIHEBHOM OCHOBE paboTaroT C
PUCKaMU, YIPABISIOT UMH U MPOBOIAAT MOHUTOPUHI UX MOTCHUUAIBHOTO BIUSHUS
B chepe cBOUX (PYHKITMOHAIBHBIX 00sI3aHHOCTEHA.

Uudopmaruss o0  puckax  JOJDKHA  SIBISTBCS ~ COCTaBHOW — YacThIO
ynpaBieHYecKo oT4yeTHOCTU. COBET IUPEKTOPOB W UCIOJIHUTEIbHBIA OpraH
JOJDKHBI PETYISIPHO TOJy4aTh WH(OpPMAIMIO O KIIIOYEBBIX PUCKAX, UX aHAJIHN3E C
TOYKH 3PEHUS BIUSHUSA Ha CTPATETUIO M OM3HEC-TIAHBI KOMIIAHUH.

VYTBepkJieHHE €XKEKBapTAIbHBIX KOHCOJUIUPOBAHHBIX OTYETOB MO PUCKAM
JIOJKHO OBITh 3aKperuieHo 32 COBETOM JUPEKTOPOB.

5. B ®onae u opraHm3amusx JOJKHBI OCYIIECTBISATHCS pa3pabOTKa,
yTBEpXkKJeHHEe, (opManu3aius U JOKYMEHTUPOBAHHUE KOHTPOJIBHBIX MPOLEAYp IO
TPEM KIIFOUEBBIM 00JIaCTSIM: OMepallMoOHHas JeATeIbHOCTb, MOJAr0TOBKA (DMHAHCOBOM
OTUETHOCTH U coOItoieHre TpeOoBaHU 3akoHoAaTenbcTBa Pecnybnuku Kazaxcran
Y BHYTPEHHUX JOKYMEHTOB.

KoHTposnbHble mpouenypsl SBISIOTCS JAOKYMEHTAIbHO 3a(UKCHUPOBAHHON
CUCTEMOM MepomnpusTHii U JeHUCTBUAMH 10 obOecrnedyeHuro 3(HPEeKTUBHOrO
BHYTPEHHETO KOHTPOJS 3a HCIOJHEHHEM Lelield, 3aJady W IUIAaHOB KOMIIaHUH,
BBISIBJICHUIO U COBEPIICHUIO HECTAHJIAPTHBIX OINEpaltii, a TaKke MPEeAYyNPEKICHHUIO,
OTPaHUYCHUIO U MPEIOTBPALIEHUIO PUCKOB U BO3MOKHBIX HEIIPABOMEPHBIX JEHCTBUI
CO CTOPOHBI JTIOJDKHOCTHBIX JIUI] M pA0OTHIUKOB KOMITAHUH.

KontponbsHbie mnpoueaypbl JOJKHBI OCYHIECTBIATHCS HA BCEX YPOBHAX
yIpaBJeHUsI U TOAJIEkKAT COOJIIOACHUI0O BCeMU pabOTHUKaMu U opraHamu DonHpa u
OpraHu3alni.

KonTponbHble mpoueaypbl JOKHBI OXBAaThIBaTh TPU KIIIOUEBBIE 00JIACTH:
omnepalMoHHas JeATeNbHOCTh, MOATOTOBKAa (PMHAHCOBOM OTYETHOCTH, COOJIIOJICHUE
TpeboBaHuUii 3aKkoHOAaTeNbCTBA PecnyOnuku KazaxcTtan U BHyTPEHHUX JTOKYMEHTOB,
U ObITh HAIlpaBJICHbI HA:
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1) cHU)eHne BepOSITHOCTA BOSHUKHOBEHHUS BO3MOKHBIX PUCKOB;

2) npeAoTBpalIeHue BO3HUKHOBEHUS! OLIMOOK W/WIM OIpeAesieHHe OIIMOOK
IIOCJIE UX COBEPILIECHHUS;

3) BBISIBJICHUE U yCTPaHEHUE NyOIUPYIOMMX U N30BITOYHBIX OTEpPalINii;

4) BBIABIICHHE HEJJOCTATKOB M 00JaCTel sl yIIyqIlIeHUS;

5) nanpHelIIee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIA.

Buenpenue KOHTPOJIbHBIX poLexyp pe1yCcMaTpuBaeT
pa3paboTKy/aKTyaau3aiuo OJIOK-cXeM 10 OM3HEC-TIpolieccaM ¢ yKa3aHHEM PHCKOB
IOPOLECCHOIO YPOBHS W KOHTPOJBHBIX IMPOLEAYp, pa3pabOTKy/aKTyaau3aluio
MaTpHULbl PUCKOB U KOHTpOJIEH Mo OM3Hec-IpoleccaM, TECTUPOBAHUE KOHTPOJIbHBIX
OpoLEeAyp M OLEHKY UX 3(P(PEKTUBHOCTH, (OPMHUPOBAHUE IUIAHA MEPONPHUSATHI MO
JAJIbHEUIIIEMY COBEPILIEHCTBOBAHNUIO CUCTEMBI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTH 3a YTBEPKICHHE KOHTPOJIBHBIX NMPOLEAYP 3aKPEIUIIETCS B
3aBUCHMOCTH OT XapaKTepa U CYIIECTBEHHOCTH PUCKA, [0 OTHOLIEHUIO K KOTOPOMY
YCTaHABIIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIBHBIE MPOLIETY PBI.

6. B ®onge u opraHuzalUsAx JOJDKHBI ObITh BHEIPEHBI MPO3PauHbIE
IPUHIUIBL ¥ MOAXO/Abl B 00JIACTH YIpaBICHUS PUCKAMH U BHYTPEHHEIO KOHTPOJIS,
paKkTUKa OO0yudeHUs paOOTHUKOB W JODKHOCTHBIX JIMII O CHUCTEME YIpaBIICHUS
pUCKaMH, a TaKXe MpoLecC IOKYMEHTUPOBAaHHUS M CBOEBPEMEHHOIO JOBEACHUS
HEo0X0 Mol HH(POPMaLIUK 10 CBEACHUS JOJKHOCTHBIX JIULI.

3HaHUA O CUCTEME YIIPABJIEHUSI PUCKAMU JIOJKHBI OBITH CBOOOHO JOCTYITHBI
BCEM pabOTHUKAM M JTOJDKHOCTHBIM JIUIIAM, KOTOPBIE JOJKHBI IOHUMATh MTPUHITUIIBI
¥ TOJXOJbl B 00JIaCTH YMpaBIEHUS PUCKAMHU W BHYTPEHHETO KOHTPOJIS, WMETh
IPEICTABICHUE O MPUHIATON Jy4YlIeil MPaKTUKE B 3TOM cdepe.

PaGotankn @oHma W OpraHm3anuil €XEerogHO, a TAKXKEe MpPU TpHeMe Ha
paboTy MOKHBI MPOXOJUTH 00y4YEeHHE/BBOIHBIM MHCTPYKTAX IJII O3HAKOMIICHUS C
IIPUHATON CHUCTEMOW YHPABIECHHUS pPUCKaMUM U BHyTpeHHero KoHrtposud. [lo
pe3yibTaTam TaKoro oOy4eHHs J0KHO MPOBOJUTHCA TECTUPOBAHUE 3HAHUM.

B pamkax cucremsl ynpaBieHUs pUCKaMH U BHYTPEHHETO KOHTPOJIS JOJIKEH
ObITh OpraHuM30BaH O€30MAaCHbIM, KOH(MUICHUIMAIBHBI H JIOCTYNHBIA CIOCOO
(ropsiuas nunus) uHdopmuposanus Cosera aupextopoB (Komurera mo ayauty) u
NoJIpa3/ieJIeHUus: BHYTpPEHHEro ayauta o (hakTax HapylIeHUd 3aKOHOJATeIhCTBA
Pecniyonuku Kazaxcran, BHyTpeHHuX mpouenyp, Komekca nenoBoil 3TUKU JTHOOBIM
PabOTHUKOM U JJOJKHOCTHBIM JIMILIOM.

7. Coery mupektopoB doHna u opranuzaiuii HEOOX0IUMO MPEATPUHUMATH
COOTBETCTBYIOIIME MEPHI JUIsl TOrO, 4TOOBl YOEOUTHCS, YTO JEUCTBYIOIIASl CHCTEMA
YOPABJICHHUS] PUCKaMH M BHYTPEHHErO0 KOHTPOJS COOTBETCTBYET ONPEIEICHHBIM
CoBeTOM TUPEKTOPOB MPHUHIMIAM M MOAXOAaM K ee opraHu3auuud U 3¢ ¢GEeKTUBHO
¢yHkuroHupyer. OTUeThl MO pUCKaM JOJDKHBI BBIHOCHTBCS Ha 3acenanus CoBera
JTUPEKTOPOB HE PEeXe OJHOrO pa3a B KBApTaJI U 00CYKIAThCs HaAJIEKAIIUM 00pa3oM
B MTOJIHOM 00bEME.

CoBer aupekTopoB coBMecTHO ¢ Komuretom 1o ayauty HecyT
OTBETCTBEHHOCTh 3a TPOBEJICHUE €XKETOJHBIX OLEHOK 3(P(GEKTUBHOCTH CHUCTEMBI
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YOpPaBJICHUS] PUCKAMH W BHYTPEHHET0 KOHTpoyisi. COBET JUPEKTOPOB JIODKCH
chopMupoBaTh CBOE€ COOCTBEHHO€ MHEHHE O €€ J(OPEKTUBHOCTH TOCIE
HAJJICKAIIETO W TIIATEILHOTO M3Y4YEHUsS OCHOBAHHOW Ha OTYeTaX MH(POPMAIUHA H
rapaHTusax, JOBEJACHHBIX JI0 HEro IMOJApa3/IeIeHHEM BHYTPEHHETO ayaAuTa WIH
BHEILITHUM SKCriepToM, KOMUTETOM 10 ayIUTy U UCTIOTHUTEIBHBIM OPTaHOM.

CoBery OUPEKTOPOB HE peXe OAHOrO0 pa3a B roji CIEIyEeT paccMaTpHUBaTh
BONIPOCHI  OpraHu3anuu, (QYHKIMOHHPOBAHUS ©  IPPEKTHBHOCTH  CHUCTEMBI
YOPaBJICHHUs] PUCKAMH U BHYTPEHHETO KOHTPOJIS M TPU HEOOXOJUMOCTH [1aBaTh
peKoOMeHJanu 1o ee yiaydmenutro. CBeneHHs O pe3yjibTaTaX pacCMOTPEHHS
CoBeTroM AHPEKTOPOB BOMPOCOB IP(HEKTUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJIS
MIPEIOCTABIISIOTCS aKIMOHEPaM (YIaCTHHKAM) B COCTaBE TOJOBOTO OTYETA.

8. B ®onme wu opranmzamusax gomkHa ObITh  co3mana CBA  mis
CHUCTEMATHYECKON HE3aBUCUMOMW OIICHKH HAJEKHOCTH U d(PPEKTUBHOCTH CUCTEMBI
YOpPaBJICHUS] PUCKAMU W BHYTPEHHETO0 KOHTPOJII W TIPAKTUKH KOPIIOPATHBHOTO

YIIPABJICHUA.
9. BuyTpennuii ayaut B POHJE M OpraHu3alusaX JOJHKEH OCYIIECTBIISTHCS
MOCPEJICTBOM CO3JIaHUsI OTACJIBHOTO CTPYKTypHOro mnoppaszzaenenus — CBA (B

opraHmsanusx B (popMe TOBAPUILECTB C OIPAHUYEHHON OTBETCTBEHHOCTBIO (PyHKLIUU
BHYTPEHHEr0  ayAuTa  JIOJDKHBl ~ OBITh  BO3JIOKEHBl  Ha  PEBU3UOHHYIO
KOMHCCHIO/pEeBH30pa, QYHKIIMOHATBLHO MTOAOTUCTHON HAOIIOAATEIIFHOMY COBETY; IIPH
TOM I1IeNH, (PYHKIIMU W 3aJa4d PEBU3MOHHON KOMHUCCHUU/PEBU30pA, TMOPSIOK €€
B3aMMOJICUCTBUS C OpraHaMM OpPraHU3ALMM JOJDKHBI YCTaHaBIMBATHCA C YYETOM
IOPUHLIMIIOB, H3JIOKEHHBIX B HacrosimeM Kojaekce NPUMEHUTENbHO K CiIyx0e
BHyTpeHHero ayauta). lLlenn, mnomHomouns U oTBeTCTBEHHOCTh CBA,
KBaM(UKAMOHHBIE TpeboBanus (TpeboBaHMs K NMpodeccHOHANIN3MY BHYTPEHHUX
ayJIUTOPOB) MOJKHBI OBITH ONPEICICHBl BO BHYTPEHHEM JOKYMEHTE KOMITAHUU
(ITonoxxenun o CBA). Ilomoxenne o CBA 10okHO pa3palaTbiBaThCid U
YTBEPXKIATBCA C Y4YeTOM TpeOoBaHW MexXIyHapOaHBIX MPOQPECCHOHATBHBIX
CTaHAApTOB BHYTPEHHErO ayJiIuTa U KOPHOpaTUBHBIX cTaHaapToB DoHaa B obnactu
BHyTpeHHero ayaurta. OO0s3aHHOCTbIO COBETa JAUPEKTOPOB OpraHU3alui sBIIAETCA
oOecneueHue nonHoro coorBerctBus [lonoxenuss o CBA cneunduueckum
HOTPEOHOCTSIM OM3HECAa OpraHU3aLHil.

B Ilonoxenun o CBA onpenensitoTcst U 3aKperisiioTCs:

1)  nOpuBEpPKEHHOCTb  NPUHLMIIAM U [OJIOKCHUSAM,  MPUHATHIM
MexayHapoaHeiM MHctutyToOM BHYTpeHHUX ayautopoB (The Institute of Internal
Auditors);

2) cratyc, LIeJM ¥ 3aJ]a4i BHYTPEHHETO ayuTa KOMIIAHUU;

3) ycumoBus  oOecrieueHHUS ~ HE3aBUCUMOCTH,  OOBCKTUBHOCTH U
npodeccuonanuzmMa CBA mist moctkeHus meneil U 3ajad BHYTPEHHEro ayauTa U
a¢dextuBHoro BoinonHenuss CBA cBoux pyHKIMI 1 00513aHHOCTEN;

4) kBanupuKalMOHHbIE TPeOOBaHUS K pyKOBOAUTENO U paboTHHKamM CBA;

5) 06beM U coziepKaHKe IeSITEILHOCTH BHYTPEHHETO ayIUTa;
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6) nmpaBo A0cTyna K JIOKYMEHTallU, COTPYAHUKAM U MaTepUalbHbIM aKTHUBaM
IIPU BBIMOJIHEHUU COOTBETCTBYIOIINX 3a/IlaHUI;

7) nopspok  B3aumogerctBus CBA ¢ CoBeroM  AMpPEKTOPOB U
VICIIOJIHUTEIIbHBIM OpPraHOM M IPEACTABIECHUS OoT4yeTHOCTH Komurery mo ayaury u
CoBeTry ITMpPEKTOPOB.

B nemsx obecnieuenust 3pPpexKTUBHOrO BHYTPEHHETO ayAMTa B OpraHU3aLusaX
®ouHj ocylIecTBIAET METOAOJIOIHUECKOe oOecreueHue BHYTPEHHEro ayauTa MyTeM
YTBEPXKJECHHUS KOPIOPAaTUBHBIX CTAaHIAPTOB M METOJMYECKUX PEKOMEHAALMMH,
pEerIaMeHTHPYIOIIMX  BOIPOCHI  CO3JaHUsl W nopsanka jgedarensHoctd  CBA
OpraHu3alui.

Opranmsamus CBA nomkHa CTpOro cienoBaTh TpeOOBaHUSM CTAHIAPTOB K
npoecCHOHATN3My  BHYTPEHHHUX  ayJAWTOPOB,  MPEAyCMATPUBAIOIIAM,  YTO
BHYTPEHHHE AayJUTOpPbl JOJDKHBI 00JaaTh 3HAHUSAMM, HaBbIKAMU U JPYTHUMH
KOMIIETEHUUSAMH, HEOOXOAUMBIMM  JUIsl  BBINOJHEHUS CBOMX  JOJDKHOCTHBIX
00s13aHHOCTEH. C 5TOM Henbl0 B paMKax KOPHOPATHBHBIX cTaHAapToB PoHaa
NOMUMO OOUIMX MPUHIIMIIOB JESITEIbHOCTH YCTaHABIMBAIOTCS KBAJIU(PUKALMOHHBIE
TpeOoBaHUs K pykoBoauTento u pabotHukam CBA, Bximouarouue TpeOOBaHUS B
4acTU NPOQeCcCCUOHANBHBIX 3HAHUI U HAaBBIKOB, ONbITA PaOOTHI, OIBITA PYKOBOSIIEH
paboThl (sl pyKOBOAMTENEH), a Takxke TpeOOBaHMS B YACTH JIONOJHUTENIBHOM
CHEIHaIbHOM MOJATrOTOBKH, MOATBEPKIACHHON MEXIyHApOAHBIMU CepTU(UKATaMU
(BHYTpEHHUM ayJIuTOpam PEKOMEHyeTCs JEMOHCTPHUPOBATh CBOH
npo(eCcCHOHAIN3M IyTeM TMOJYYEHHS COOTBETCTBYIOUIMX MpodeccroHaIbHBIX
cepTuduKaToB W KBanupukanui, Hanmpumep «JIUMIOMUPOBAHHBIA BHYTPEHHHMA
aymutop» (Certified Internal Auditor, CIA) u npyrux ceptudukatoB, mpenjgaraéMbix
MEXAYHApOJAHBIM  MHCTUTYTOM  BHYTPEHHUX  ayAUTOPOB U JIPYTUMH
po¢heCCUOHATBHBIMU OPTaHU3AIHSIMH).

10. Jns oOecriedyeHuss HE3aBUCUMOCTHM W OOBEKTHMBHOCTH BHYTPEHHETO
aynuta CBA JjoipkHa OBITh OpPraHU3alMOHHO TMOJYMHEHAa M (PYHKUHMOHAIBHO
nonotyetHa CoBeTy AUPEeKTOpoB. COBET IUPEKTOPOB NMPUHUMAET PEUICHUS IO
YTBEPXKACHUIO IJIAHOB U cTpareruu nesrenbHoctd CBA, 6romkera CBA, onpenenser
KOJIMYECTBEHHBIM COCTAaB, pa3Mep M YCIOBUS OIUIAThl TPyJa W NPEMHPOBAHUSA
pabotHukoB CBA.

OpraHuzaimonHasi MOAYMHEHHOCTh U (PYHKIIMOHAIbHAS Tog0TYeTHOCT CBA
CoBeTy IMpPEKTOPOB O3HAYAECT:

1) yrBepxkaenne CoOBETOM IUPEKTOPOB (MPEIBAPUTEIIBHOE PACCMOTPEHHE
KomuteroM mo ayauTy) TNOJOXKEHUS U APYTUX MOJUTHK B 00JACTH BHYTPEHHETO
ayJluTa, pEeriaMeHTHPYIOIUX LEeIH, 3a1ayd, (PYHKUUU U HOPSIOK AESITEIbHOCTU
CBA;

2) ytBepxkaenue COBETOM AUPEKTOPOB (MpeIBapUTEIBLHOE PACCMOTPEHUE
Komurerom no ayauTy) puck-opueHTHUPOBAHHOTO I'OA0BOr0 ayJUTOPCKOIO IJI1aHa;

3) npenocraBienne Cosery aumpekropoB (Komurery mno ayaurty)
€XKEKBAPTaIbHBIX U FOJIOBOTO OTYETA O BBHIMOJIHEHUHU FOJ0BOrO ayJAUTOPCKOTO IIaHa
U MHON MH(pOpPMALUH O ACSITEIbHOCTH BHYTPEHHET O ayIUTa;
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4) yrBepxknenne CoBeTOM JAMPEKTOPOB (MPEABAPUTENBHOE PAcCMOTpPEHUE
KoMurerom mno ayauty) pelieHuid O Ha3HAY€HHH, OCBOOOXKAECHHH OT JOJKHOCTH,
BO3HArPaXXJICHUU PYKOBOAUTENST W PAOOTHUKOB MOJAPA3JIETEHUs BHYTPEHHErO
ayJInTa;

5) yrBepxnaenue Coerom aupektopoB (KomwuteTom 1o aynurty) Oromkera
CBA;

6) paccmorpenue CoeroM gupekropoB (KomureTom mno ayaury)
CYLIECTBEHHBIX OrpaHu4yeHuil mnoaHoMounii CBA wuium HHBIX OrpaHUYEHUH,
CIOCOOHBIX HEraTUBHO MOBJIUATH HA OCYILIECTBICHUE BHYTPEHHETO ayIUTa.

11. PykoBogutenr CBA B opranmzanusx IOJDKEH pa3padoTaTh BHYTPEHHUE
JNOKYMEHTBL, PETYJIMPYIOIIME  JEATEIbHOCTh  MOJAPAa3JeieHUs, Ha  OCHOBE
KOPIIOPATUBHBIX cTaHAapToB PoHIa B 00JACTH BHYTPEHHETO ayauTa U 00eCleqHTh
uX paccMoTpenue 1 yrepxaenne Komurerom o ayauty 1 CoBETOM TUPEKTOPOB.

BHyTpeHHUE JOKYMEHTHI, perjaMeHTupyue aeareabHocts CBA, n10mKHbI
o0ecreynBaTh BHINOJHEHUE LIETEH U 3a1a4 BHYTPEHHETO ayIuTa B MOJHOM 00beME U
B COOTBETCTBUU C TPEOOBAHUSIMU CTAHIAPTOB.

[TonuTuku U mpouenypsl, peryaupyromue aeareabHoctb CBA, He H0JKHBI
IPOTUBOPEUYHUTH TPEOOBAHUSIM KOPHOpaTUBHBIX cTangapToB @Donga B obmactu
BHYTPEHHETO ayJIUTA.

B cnydae, ecnu xopnopatuBHble cTaHaapThl @oHga B 0051aCTH BHYTPEHHETO
ayJIuTa HE PErJIaMEHTHUPYIOT OTHEJIbHbIE BONPOCHI AesTenbHocTH CBA opranuzanmii,
COOTBETCTBYIOIIME TOJUTUKA U TMPOIEAYPHl JIOJDKHBI OBITH pa3pabOTaHbl B
COOTBETCTBUHM C TpeOOBaHMSIMH CTAHJAPTOB, @ TAaK)K€ HAa OCHOBE pEKOMEHAALUN
®oHJ1a 10 OpraHu3aluy BHYTPEHHETO ayIuTa.

12.  CBA ocywmecTBisieT CBOKO JACATEIBHOCTH HA OCHOBE  PHUCK-
OpUEHTHPOBAHHOIO TOJIOBOTO AayJUTOPCKOrO IUIaHa, YTBep:KAeHHOro CoBeToM
TUPEKTOPOB. Pe3ynbTaThl ayJUTOPCKUMX OTYETOB M KIKOYEBbIE OOHAPYKEHUS
€XKEKBapPTaIbHO BHIHOCATCS HA paccMoTpeHue CoBeTa JupeKTOpPOB.

PykoBogutens CBA mnpuHHMaeTr BO BHUMaHUE KOHLIEMIMIO YIPaBICHUS
PUCKaMH, IPUHATYIO B OPraHU3allid, a Tak)Ke MPUMEHSET COOCTBEHHOE CYXICHHUE O
puckax, cGopMHUpPOBaHHOE TMOCJE€ KOHCYJbTAlUA C HCIOIHUTEIbHBIM OpPraHOM U
KomureTom no ayaury.

[Tnan paboret CBA nomkeH OCHOBBIBaThCS Ha (OPMAM30BAHHOW OIICHKE
PUCKOB, MPOBOAMMOM, IO KpailHel mepe, oauH pa3 B roa. PykoBoaurens CBA
JOJKEH BBIACHUTH M YUYUTHIBATH 0KUAAHUS UCIIOJHUTENBHOTO opraHa, Komurera no
aynuty u CoBera QMPEKTOPOB M APYIMX 3aUHTEPECOBAHHBIX CTOPOH B OTHOLLEHUU
MHEHUI U BBIBOJOB BHYTPEHHEIO ayAuTa.

[Tonoxxennem o CBA n0mxHBI OBITh YCTAHOBJIEHBI CPOKHM M MOPSIOK
npeacrasieHus orueTHocTH Komurery o ayauty u Cosery aupekropoB. CBA kak
MUHUMYM pa3 B KBapTal oTuuThiBaeTcsi CoBeTy AUPEKTOPOB 00 HCIOJIHEHHUH
rOJIOBOTO ayJAMTOPCKOIO IJIaHa, pe3yJibTaTax ayJIUTOPCKUX MPOBEPOK, KIFOUEBBIX
OOHapyXEHHSIX U TPEJOCTABICHHBIX peKoMeHaanusx. COBET AUPEKTOPOB JOIKEH
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o0ecreunTh CBOEBpPEMEHHOE paccMoTpenre otuetoB CBA, KOHTponb 3a
COOTBETCTBHEM ayJIUTOPCKUX PEKOMEHIAlMI LEIsIM U 3aJja4aM BHYTPEHHETO ayauTa

13. IIpu ocymectBaennn cBoeu nestenbHocTh CBA momkHa MPOBOJIUTH
OLICHKY 3(Q(EeKTUBHOCTH CUCTEMbl BHYTPEHHETO KOHTPOJS M CUCTEMbl yNpPaBIICHUS
PUCKAMH, OLEHKY KOPIIOPATHUBHOTO YIMPABIEHUSA C NMPUMEHEHHEM OOIICTIPUHSIITHIX
CTaHAAPTOB JESATEIHHOCTH B 00JIACTU BHYTPEHHEIrO ayauTa W KOPHOPATHUBHBIX
CTaHIapToB M pekomeHnauuii @PoHpa B 00JaCTH OLEHKH KOPHOPATHUBHOIO
yHOpaBiICHUs, OLEHKHM 3(PPEKTUBHOCTH CUCTEMbl BHYTPEHHETO KOHTPOJS H
YIPaBJICHUS] PUCKAMH.

Onenka 3 PeKTUBHOCTH CUCTEMbI BHYTPEHHET'0 KOHTPOJISI BKIIFOYAET:

1) mpoBeneHue aHaian3a COOTBETCTBUS LI€TIEH OM3HEC-TPOIIECCOB, TPOCKTOB U
CTPYKTYPHBIX MOJPA3[EJCHUI LEeIsIM OpraHu3aluu, IPOBEPKY 0OecreueHus
HAJIe)KHOCTHU u LEJIOCTHOCTH OM3HEeC-TIPOIIECCOB (1esITEeBbHOCTH) u
MH(OPMAIMOHHBIX CUCTEM, B TOM YHKCJIE HAJIEKHOCTH MPOLEIYP MPOTUBOJAEHCTBUS
IPOTHUBOIPABHBIM JAEUCTBUSAM, 37I0YNIOTPEOIEHUSM U KOPPYIILIUK;

2) mpoBepKy obOecreueHusi AOCTOBEPHOCTH OyxraiaTepckod ((puHaHCOBOM),
CTAaTUCTUYECKOM, YMpPaBICHYECKOW M HHOW OTYETHOCTH, OIpPEACIICHUE TOro,
HACKOJBKO  pe3yJbTaThl  JCSATEIBHOCTH OH3HEC-IPOLIECCOB U CTPYKTYPHBIX
MOJIpa3/ieJICHUN COOTBETCTBYIOT IMOCTABIECHHBIM IIEJISIM;

3) ONIPEIEIIECHUE aJICKBATHOCTHU KPUTEPUEB, YCTaHOBJICHHBIX
UCIIOJIHUTEIBHBIM OpraHOM [UIsl aHaJIM3a CTENEHU MCIHOJHEHUA (JOCTHIKEHHUS)
MMOCTABJICHHBIX IICJICH;

4) BBISIBICHHE HEAOCTATKOB CUCTEMBI BHYTPEHHETO KOHTPOJS, KOTOPBIE HE
NO3BOJIWIIN (HE TO3BOJISIIOT) JOCTUYb IIOCTABJICHHBIX LIEJIEH;

5) oOueHKy pe3yJbTaTOB BHEApPEHUs (peayin3aluuu) MEPONPUATUH 110
YCTPAaHEHHUIO HApyLIEHWH, HEAOCTaTKOB M  COBEPIUEHCTBOBAHUIO  CHUCTEMBI
BHYTPEHHETO KOHTPOJIS, peaju3yeMbIX Ha BCEX YPOBHSX yIPaBIICHHUS;

6) mpoBepky AGPEKTUBHOCTH U  IEIECOOOPA3HOCTH  KCIOJIb30BAHUS
pecypcoB;

7) mpoBepKy oOecrieueHHsI COXPAHHOCTU aKTUBOB OpraHU3allUu;

8) mpoBepky coOmrofeHusi TpeOOBaHMI 3aKOHOAATENbCTBA, YCTaBa U
BHYTPEHHHUX JJOKYMEHTOB.

Onenka 3 PEeKTUBHOCTH CUCTEMBI YIIPABICHUS pUCKaMU BKIIIOUAET:

1) mpoBepKy AOCTaTOYHOCTH M 3PEJIOCTH IJIEMEHTOB CUCTEMBI YIIPABIECHUS
puckamu Ui 3(pQPEeKTUBHOro  yrpaBieHHs puUcCKaMu (UeJIM U 3a/ayH,
uHPpPACTPYKTypa, OpraHM3alMs  MPOIECCOB, HOPMATHUBHO-METOJOJIOTUYECKOE
o0ecrieyeHre, B3aMMOJICUCTBHE CTPYKTYPHBIX IMOAPA3ACIECHUNA B PaMKAaX CUCTEMBI
YIPABJICHHS pUCKAMH, OTYETHOCTB);

2) UNpOBEPKY IMOJIHOTHI BBISBICHUS W KOPPEKTHOCTU OLICHKU PHCKOB
UCIIOJIHUTEIIbHBIM OPraHOM Ha BCEX YPOBHSX €0 yIPaBIICHHUS;

3) npoBepKy 3 (PEKTUBHOCTH KOHTPOJIBHBIX MPOLIEYP U UHBIX MEPONPUITHI
[0 YNPABJIEHUIO pUCKaMH, BKJtOUas 3(PQPEKTUBHOCTh MCHOJIb30BAHUS BbIJACICHHbIX
Ha 3TH LIEJIU PECYPCOB;
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4) npoBeneHue aHanu3za MHPOPMALMH O PEATM3OBABIIMXCS PHUCKAX
(BBISIBJICHHBIX [0 pE3yJbTaTaM BHYTPEHHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHMSX,
dakTax HEAOCTHKEHUS TTOCTABIICHHBIX 1IeJieH, (hakTax Cy/1IeOHbIX pa30upaTeIbCTB).

OneHka KOpIIOPAaTUBHOIO YIIPABJIEHUS BKIIFOYAET IIPOBEPKY:

1) coOmrogeHHst STUYECKUX MPUHIMIIOB U KOPHOPATHBHBIX LIEHHOCTEH
OpraHu3aluy;

2) nopsiAKa NOCTAHOBKY LI€JIE, MOHUTOPHUHTA U KOHTPOJIS UX JOCTHXKECHMUS;

3) ypoBHS HOPMAaTMBHOTO OOECHEYEHHs U MpoUenyp HH(OPMALHUOHHOTO
B3aMMOJIEUCTBUS (B TOM YHUCIIE I10 BOIPOCAM BHYTPEHHEIO KOHTPOJIS U yNPAaBIICHHUS
pUCKaMM) Ha BCEX YPOBHAX YIpPABJIECHMS, BKIIOYAs B3aUMOJEHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) obecrieyeHus TpaB AaKUMOHEPOB, B TOM YHCIE MOJKOHTPOIBHBIX
opranmzanuii, u dS()PEKTUBHOCTH B3aUMOOTHOLICHHH C 3aWHTEPECOBAHHBIMU
CTOPOHAMHU;

5) mpouenyp packpbiThs MHGOpPMAMU O JEATEIBHOCTH OpraHU3alMh U
MOJIKOHTPOJIBHBIX €l CTPYKTYP.

B nonoxenun o CBA nomxHBl ObITh IPETYCMOTPEHBI TaKXKE CIIEAYIOLIUE
3aa4M U QyHKLIUU:

1) coneiicTBHE HCIOJHUTENBHOMY OpraHy M pa0OTHUKaM B pa3palboTKe U
MOHUTOPUHIE€ HCIIOJIHEHUS MPOLEAYP U MEPONPHUATUH 110 COBEPUIEHCTBOBAHUIO
CUCTEMBI YIPAaBICHUS PHUCKAMHU W BHYTPEHHETO KOHTPOJS, KOPIOPATUBHOMY
YIPABJICHHIO;

2) KOOpAMHALMS JACSATEIBHOCTH C BHEIIHUM ayJUTOPOM OpraHU3alluH, a
TaK)Ke JHUIAMH, OKAa3bIBAIOUIMMH YCIyTHW TO KOHCYJIBTHPOBAaHUIO B 00OJacCTH
YIPABJICHHS pUCKaMU, BHYyTPEHHETO0 KOHTPOJISI U KOPIIOPATUBHOT'O YIIPABJIECHUS;

3) mpoBeAeHHE B paMKaxX YCTAHOBJIEHHOTO MOpSAJKAa BHYTPEHHEro ayJuTa
JNIOYEPHUX OpraHu3aLui;

4) monrotoBka u mnpenocrabieHue CoBeTy nupektopoB u Komurery 1o
ayJIuTy €XEKBAPTaJIbHBIX W TOJOBOTO OTYETOB O pe3yJibTaTax JAesTelbHOCTU
II0JIpa3/IeJICHUsI BHYTPEHHErO ayIUTa U BBIIIOJHEHUH TOJOBOI0 ayAUTOPCKOIO IUIaHA
(B TOM uucle BKIHOYAIOMIMX MH(OPMALIMIO O CYLIECTBEHHBIX PUCKAX, HEJAOCTaTKax,
pe3ynpratax U 3(Q(EKTUBHOCTU BBINOJIHEHUS MEPONPUSNTHI 10 YCTPaHEHMIO
BBISIBJICHHBIX ~HEJOCTaTKOB, pe3yJibTaTaX OLEHKH (DaKTUUECKOr0 COCTOSIHMS,
HaJIe)KHOCTU M 3((EKTUBHOCTU CHUCTEMbI YHPABICHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISL ¥ KOPIIOPATUBHOI'O YIPABIICHNUS);

5) mnpoBepKy COONIOACHUS WIEHAaMH MCIOJHUTENBHOIO OpraHa H ee
pabOTHUKAaMU TOJIOKEHUH 3aKoHOoAaTenbcTBa PecnyOnuku Kasaxcran U BHYTpEHHUX
JOKYMEHTOB, KacaroIUXCsl MHCaWaepckod mH(popmanuu U OOpbOBI C KOPpYHIMEH,
COOJTIOICHUS STUYECKHUX TPEeOOBAHMIA;

6) oCylIeCTBIEHHE MOHUTOPUHIA 32 UCIIOTHEHUEM PEKOMEH Al BHEITHETO
ayJIuTopa;

7)  npenmoctaBieHue  KoHcyinbraumid g CoBera  AMPEKTOPOB,
UCIIOJIHUTEIBHOTO  OpraHa, CTPYKTYpHBIX  IIOApA3Jele€HUd U JIOYEPHUM
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OpraHu3alysM IO BOINPOCAM OPraHU3alMU U COBEPIICHCTBOBAHMS BHYTPEHHETO
KOHTPOJIS, yIpPaBJCHUS PHUCKaMH, KOPIIOPATUBHOIO YIPaBJICHUS W OpraHU3alUu
BHYTPEHHEr0 ayauTa (BKJIIOYasi BOMPOCHI Pa3padOTKU BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB U MPOEKTOB B 3TUX 00JACTAX), a TAKXKE 110 MHBIM BOMPOCAM, BXOASIINM
B xomrieTeHIM0 CBA;

8) B3aUMOJCHCTBME W KOOPAMHAIMS JEATEIBHOCTU C KOHTPOJIbHBIMU
OpraHamM JOYEpHUX OpraHU3alMid MO BONPOCAM IUIAHUPOBAHUSA U TPOBEICHUS
aynmuta W PpeBU3UH, U MeTomosiormdeckoe obOecrieueHne CBA, peBU3MOHHBIX
KOMUCCHM JOYEPHUX OPTraHU3aALUH.

14. PyxoBoautens CBA nomkeH pa3paboTarh W MOAIEPKUBATH MPOTPAMMY
rapaHTUM U TOBBIIICHUS KauyeCTBa, OXBATHIBAIOUIYID BCE BHJbI JACATEILHOCTU
BHYTPEHHETO ayauTa, W NPEeIyCMAaTPUBAIOLIYIO 00s3aTENbHOE TMPOBEACHHE
BHYTPEHHEN U BHEIIHEW OLeHKH JeaTeabHocTH CBA.

Ouenka »sddextuBHoctn nesrenbHocty CBA, ee pykoBogutens wu
paboTHUKOB ocymiecTBisierca COBETOM JIUPEKTOPOB HA OCHOBE pPaCCMOTPEHUS
otuetoB CBA, coOmto/ieHHsI CPOKOB HCIOIHEHUS! TOJI0BOIO ayJIUTOPCKOrO IJIaHA U
IPEICTAaBIICHUS] OTYETHOCTH, OIEHKH COOTBETCTBUS OTYETOB TpeOOBaHUAM
CTaHJapTOB U BHYTPEHHUX HOPMATUBHBIX JOKyMeHTOB CBA.

[Iporpamma rapaHTMM W TOBBIIIEHUS KadyecTBa pa3padaThiBaeTcsi U
peanusyercsl ¢ LEIbI0 OLEHKU COOTBETCTBUA AesTeabHOCTH CBA MexayHapoIHbIM
CTaHJapTaM  BHYTpPEHHEro ayauTta. B pamMkax  JaHHOH  NPOrpaMMBbI
MPEIyCMATPUBAECTCS MPOBEICHUE NEPUOJINYECKON BHYTPEHHEHM M BHEIIHEW OLIEHKHU
(Ha cootBeTcTBHE cTaHjapTaM, Komekcy 3TMKM BHYTPEHHHX ayJUTOPOB), a TaKKe
OomleHKH 3(P(HEKTUBHOCTH U PE3YJBTATUBHOCTH BHYTPEHHETO ayJWTa W BBISIBICHHUE
BO3MOXHOCTEH JJIs1 COBEPIICHCTBOBAHHUS AEATEIIBHOCTH.

I'nasa 7. Ilpo3payHocTh

1.B mensix coOmrofeHHsT HWHTEPECOB 3aUHTEPECOBAHHBIX CTOpoH Dona u
OpraHM3ali CBOEBPEMEHHO M JOCTOBEPHO pACKPBIBAIOT MH(POPMALMIO O BCEX
BaXHBIX AaCIEKTaX CBOEW JESATENbHOCTH, BKJIOYas (PUHAHCOBOE COCTOSIHHE,
Pe3yJIbTaThl JESATENIbHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIPABIICHUSI.

2. ®oHA U OpraHu3aldd CBOEBPEMEHHO pPacKpbIBalOT HH(OpMaIHIO,
IpeIyCMOTPEHHYIO 3aKoHoJaTenbcTBOM Pecny6muku KazaxcraH M BHYTpEeHHUMHU
nokymeHntamu. B ®onze u opraHuzanusx AOKHBI OBITH YTBEP)KICHBI BHYTPCHHHE
JOKYMEHTBI, ONPEACISIIOINAE NPUHIUIBI W IOAXOAbl K PACKPBITHIO W 3alIUTe
uHbopMaIuy, a TaKXkKe NepedeHb MH(GOPMaLUU, PACKPHIBAEMON 3aMHTEPECOBAHHBIM
cropoHaM. QOHIT ¥ OPraHU3AIMH OMPEACAIOT MOPSIAOK OTHECEHUS MH(OPMALUU K
KAaTeropusiM JIOCTYIA, YCJIOBUS XPAHEHUsS M HCIOJIb30BaHUS HH(OpMALUU, B TOM
yycie Kpyr Jul, HKMEIOIMX MpaBO CBOOOAHOrO JAocTyna K HUHGOpMAIMH,
COCTAaBJISIIOIIEH KOMMEPUYECKYIO U CITYy>)KEOHYIO0 TailHy, U PUHUMAET MEPHI K OXpaHe
ee KOH(pUIeHINAIbHOCTH.
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@oHJI U OpraHu3alUyu JTOJKHBI CBOEBPEMEHHO PacKphIBaTh MH(POPMALIUIO O
CBOEH JEATENbHOCTH JJisi 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C
3akoHoJaTenbcTBOM Pecnybnuku Kazaxcran, Hactosiiuum Konekcom v BHyTpeHHUMHU
JOKYMEHTaMHU.

st obecrniedeHusi CHUCTEMHOCTH packpbiTus uHbopmanuu B Donae u
OpraHu3alMsIX TOJDKHBI OBITh YTBEPKACHBI BHYTPEHHUE TOKYMEHTBI, ONPEACIISIONINE
nepedeHb MHPOPMaIUU, PACKPHIBAEMOU 3aMHTEPECOBAHHBIM JIUIAM, CPOKH, MTOPSIAOK,
croco0, GopMy packpbeITHs HH(POPMAIUHA, OTBETCTBEHHBIX JOHKHOCTHBIX JIHI] U
PabOTHUKOB C yKa3zaHueM UX QyHKIUNA U 00sI3aHHOCTEH, a TaKKe IPYTHe MOJIOKEHUS,
PEryIUPYIOIINE MPOIIECCH PACKPBHITUS UHPOPMAIIUH.

C wmenpro 3amuThl  UHGOPMAIMHU, COCTABISIONIEH KOMMEPUECKYI0 H
cinyxeOHyro TaiiHy, ®OHJ U opraHu3allMd B COOTBETCTBHM C 3aKOHOAATEIHCTBOM
PecrryOnmku Kazaxcran 1 YcraBoM onpeAenstoT MopsaIoK OTHeCEHUsI HHPOpMaluu K
KaTeropusiM JOCTYyTMa, YCIOBUS XpaHEHUs W UCIOib30BaHusi uHpopmamnuu. o u
OpraHu3alMi  ONPENENSIOT KPYr JIMI, UMEILUX NpaBo CBOOOAHOrO AOCTyHa K
uH(pOpMaIK, COCTABISAIONIEH KOMMEPUYECKYIO U CIYKEOHYIO0 TalHy, U IPUHUMAIOT
Mephbl K OXpaHe ee KoH(puaeHuuanpHocTu. Jluia, HE3aKOHHBIMU MEeTOoAaMu
MOJIYYHMBIIINE, PACKPHIBIINE WJIM HMCIOJIb30BaBIIME HWH(OPMAIUIO, COCTABISIONIYIO
KOMMEPYECKYIO U CIIyKEOHYIO TaliHy, 0053aHbl BOBMECTUTh MPUYMHEHHBIN yIIepO U
HECYT OTBETCTBEHHOCTh B COOTBETCTBHUU C 3akoHamu PecmyOnuku Kazaxcras.

B opranuzamnmsax, akmuym KOTOPBIX KOTHPYIOTCS Ha (OHIOBOM Oupike,
PEKOMEHIYEeTCSl CO3JaHUE CTPYKTYPHOIO MOJAPA3feNIeHHs] (WM 3aKpeIuieHHe 3a
CTPYKTYPHBIM TOJpa3feliecHneM (PyHKIUI) 1O CBsA3SIM C aKIUOHEpAMH H
MHBECTOPAMH, B KOMIETEHIIMIO KOTOPOro OyJeT BXOJIUTh COOp, aHAJIU3, MOATOTOBKA
uHpopMaluu, Kotopas OyAeT pa3MelaTbCcs Ha HWHTEPHET-Pecypce OpraHH3alfH.
PykoBoguTenem [MaHHOrO MOAPA3ACIICHHUS PEKOMEHJIYEeTCS Ha3HadaTb JIULO,
oOnagaroniee MPAaKTUYECKUM ONBITOM paboThl B (DUHAHCOBOM cdepe, XOpouio
NOoHUMarolee cnenu@UKy oTpaciii, B KOTOpoi paboTaeT opraHu3aius.

B ®onpge u opranuzanuy  JOJDKEH OCYUIECTBIATHCS  KOHTPOJIb 34
packpbITHEM HHPOPMAIIMK 3aUHTEPECOBAHHBIM CTOPOHAM.

3. @®onja, KOMMaHUS W OpraHU3alUM, aKIUU WIM OOJHMralud KOTOPBIX
TOPryroTcsi Ha (HOHIOBOM OHMpiKEe, OJDKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM
UHTEpHET-pecypce  ayJupOBaHHYI0  TOJOBYI0  ()MHAHCOBYIO  OTYETHOCTb,
MOJATOTOBIIEHHYI0 B cooTBeTcTBUU ¢ MC®DO, a Takke (PUHAHCOBYIO OTUYETHOCTD,
NOATOTOBIEHHYIO B cooTBeTCTBUU ¢ MC®DO 3a nepBblii KBapTall, 3a MOIYroaue 1 3a
HEpBbIE JAECBITH MECSIIEB OTYETHOTO Neproaa. [lomrnmo ocHOBHBIX (hopM (prHAHCOBOM
OTYETHOCTU PEKOMEHAYETCSI PACKphIBaTh JOMOJIHHUTEIbHYI0 HWH(GOPMALUIO O
¢bunancoBom coctosinud DoHJa, KOMIOAHUN U OpraHU3alUi, aKIIUU WK 00JUraluu
KOTOPBIX TOPIyIOTCS Ha OUpIKe.

duHaHCcoBasT OTYETHOCTH JOJDKHA cooTBercTtBoBaTh MC®DO u BKIIIOYATH
OTYET O COBOKYITHOM J10X0Ji€, OyXTrayITepcKuii 0anaHc, OTYET O JBHXKCHUU JICHEKHBIX
CpencTB, oTyeT 00 M3MEHEHUAX B Kamurtane. ['ogoBas puHaHCOBask OTYETHOCTH, B
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YHUCJIEe MPOYETO TAKKE JODKHA COAEPKATh MOSCHEHUS K (PMHAHCOBOM OTYETHOCTH U
NOATBEPKAATHCA HE3ABUCUMBIM ayAUTOPOM.

dunHaHcoBast 0T4eTHOCT DOHIA, KOMITAHUNW U OPTaHU3ALUNA, AKIIUU KOTOPBIX
TOpPryrorcs Ha (OHIOBOM OMpiKe, NOJKHA pa3MellaTbCsi Ha MHTEPHET-pecypce Ha
eKEeKBapTaJbHOW OCHOBe. 1'010Basi (hrHaHCOBasi OTYETHOCTh JIOJKHA Pa3MEIaThCs
Ha UHTEepHeT-pecypce DoOHIA, KOMIAHWM, OpraHU3aluid, akKUUH KOTOPBIX
KOTUPYIOTCS Ha Oupike, B TedeHue 120 aHEl ¢ MOMEHTa OKOHYAHHUS OTYETHOTO
nepuosa, a GuHaAHCOBas OTUYETHOCTD 3a IMOJIYTOAME, [0 UTOTaM MEPBOro KBapraia U
3a IEepPBBIE JEBATh MECALEB OTYETHOIO NIEPUOAA JOJDKHA pasMelaTbCs Ha UHTEPHET-
pecypce B Teuenue 60 1HEl ¢ MOMEHTa OKOHYaHUSI OTYETHOTO MEPHoa.

B memax mNOBBILEHUS NPO3PAYHOCTH JEATEIBHOCTH W Pa3bICHEHUSA
pE3yNbTaTOB, NPEACTABICHHBIX B (UHAHCOBOM OTYETHOCTH, PEKOMEHIYETCA
packpbiBaTh OTYET PYKOBOJACTBA O pe3yibTaTax (PUHAHCOBO-XO3AWCTBEHHOM
NEeSATENbHOCTH, KOTOPBIM B YHUCIE MPOYETr0 COACPKUT T€ (PAKTOPbl M YCIOBHS,
KOTOPbIE TOBJIMSIIA HA PE3YJIbTAThl (PMHAHCOBO-XO3SIICTBEHHOM 1€SITEIbHOCTH.

JlonoaHUTENbHO K (PUHAHCOBOM OTYETHOCTH PEKOMEHAYETCS YKa3blBaTb
CErMEHTHBIM aHanu3, MOAPOOHYI0 CTPYKTYPY JAOXOJO0B, CTPYKTYpPY OINEPALIMOHHBIX U
KalluTalbHbIX 3aTpaT, ONKUCAHUE METOJOB OLIEHKM AaKTHUBOB, HMH(OpMalMio O
[OKa3aTeNsIX JUKBUIHOCTH, a TaKkKe O CyOCHIOUSAX M TapaHTHSIX TrocydapcTBa, B
CIIy4asix UX HaJIU4Hsl.

4. @oHAg W OpraHv3aluy JOJDKHBI I[POBOAMTH  €KETOJHBIA  ayaHT
(uHAHCOBOM  OTYETHOCTUM  MOCPEJACTBOM  MPHUBJICUEHUS  HE3aBUCHUMOIO U
KBAJIM(UIMPOBAHHOTO ayIAUTOPa, KOTOPBIM KaK CTOPOHHEE JUIO0 MPEIOCTABIISET
00BEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOM
OTYETHOCTH U ee cooTBeTcTBUs TpeboBanusiMm MCDO. HopMbl B 4acTH €KEroHOro
ayJluTa MPUMEHSIOTCS, €CJIM MPOBEJCHUE ayJAUTa r0J0BOM (PMHAHCOBOW OTYETHOCTHU
IPEeIyCMOTPEHO 3aKoHOAaTeNbcTBOM PecnyOnuku Kazaxcran w/winm BHYTPEHHUMH
JOKYMEHTAMH OpraHU3aLH.

Bb10op BHEIIHEro ayutopa JA0KEH OCYILIECTBIISITHCS Ha OCHOBE KOHKYpCa.
Baxnyto posp B mpouecce otdbopa noipkeH urpate Komurer nmo ayauty Cosera
TUpeKTOpoB. [IpuBiieKacMplii BHEIIHUN ayJuTOp HE AOJDKEH OKasbiBaTh POHAY U
OpraHu3allM¥  KOHCYJIbTAMOHHBIX YCIYI, KOTOpbIE MOIYT CTaTb YIpO30U
HE3aBUCHMOCTH BHELIHEr0 ayJuTopa, HE JOJDKHBI IPAKTUKOBATHCS Cllydyau MpHUema
Ha PYKOBOJSIIME JOHKHOCTH OBIBIIMX YJICHOB ayJIUTOPCKON KOMaH[bl paHee, YeM
yepe3 ABa roja IMOCie UX YBOJIBHEHHS W3 ayJIUTOPCKOW opraHusauuu. PoHx u
OpraHu3alMM JIOJDKHBI PAacKpbIBaTh NOJAPOOHYI0 HH(POPMALKIO O IPUBIEKAEMOM
BHEIIHEM ayjutope. B @oHze U opraHu3anusx JOJIKHBI ObITh PErJIaMEHTHPOBAHBI
BOMPOCHI IO BEIOOPY U B3aUMOJACHCTBHIO C BHEITHUM ayUTOPOM.

3anHTEpeCcCOBaHHbIE CTOPOHBI JOJDKHBI OBITH YBEpEHBI B JOCTOBEPHOCTH
¢uHaHcoBoil oTueTHOcTH DoHAA W OpraHu3aluil MOCPEICTBOM MPUBJICYEHUS
BHEIIIHETO ayJAWTOpPa, COOTBETCTBYIOIIETO CIHEAYIOUIUM KPUTEPUSM: BBICOKHI
YpOBEHb KBaJU(UKAIMU CHEUAINCTOB ayJAUTOPCKON OpraHU3alyy; ONBIT padoThI,
KaK Ha Ka3aXCTaHCKOM, TaK M MEXIyHapOJHOM pbIHKE; 3HaHHME OW3HEca OTpaciiu;
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MOJIOKUATEIIbHAS pEIlyTalMsi, KaKk Ha Ka3axCTaHCKOM, TaK M Ha MEXKIYHapOIHOM
pBIHKE; COOJIIOJIEHHE ayJAUTOPCKOM OpraHu3auueid MeXIYHAapOJHbIX CTaHJapTOB
aynura, 3akoHojaTenbcTBa PecnyOnuku Kaszaxcran B o0nactu  ayJuTOpPCKOM
nesitenbHocTH, Kojekca aTuku mpodeccuoHanbHbIX OyXrantepoB MexyHapoHOM
dbenepanuu OyxrantepoB; 3G(EKTUBHOCTh PaOOTHI MO BBHISBICHHUIO HEIOYETOB H
IIPEACTABICHUIO PEKOMEHIAIUI 110 COBEPUIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 1O
HpoLECCY MOATOTOBKU (PMHAHCOBOW OTYETHOCTH.

[Ipu ompeneneHUM HE3aBUCUMOCTH BHEIIHETO AayJIuTopa HEO0OXOIHUMO
YUYUTBIBATh CIIEAYIOIIME OCHOBHBIC MapamMeTphl: HAIWYUE MEP, NPEAIPUHUMAEMBIX
ayJUTOPCKOM OpraHu3anueil /Ui BbISBICHUS OOCTOSITENBCTB, KOTOPbIE MOTYT OBITH
yIpO30M HE3aBUCHMOCTH; XapakTep YyCIyr, paHee OKa3aHHBIX ayIUTOPCKOU
OpraHm3aleil; xapakrep (UHAHCOBBIX WJIM JEJIOBBIX OTHOIICHUW C ayAMTOPCKOU
OpraHu3alMe; CPOK MPEAOCTABIECHUS YCIYT BHEIIHUM ayIUTOPOM U HEOOXOAMMOCTh
NEPUOJANYECKOM CMEHBI BHEIIHETO ayAUTOPA; OKa3aHUE ayIUTOPCKOW OpraHu3aluei
yCIYT APYTMM OpPraHHU3alUsM, C KOTOPBIMH y OPTraHU3AlMUd MOKET BO3HHUKHYTh
KOH(DJIMKT UHTEPECOB.

Br16op BHEUIHEro ayiuropa JOJKEH OCYIIECTBISATHCS HA OCHOBE OTKPBITOTO
koHKypca. Unensl Komutera mo aynuty CoBeTa IUPEKTOPOB JOJKHBI OBITH
BKJIIOYEHBI B COCTaB KOHKYpCHOW Komuccuu. [Ipo3payHocTh mporeaypsl BbIOOpa
BHEIIHEr0 ayAuTopa oOecrneuyuBaeTcs IOCPEJACTBOM: YETKOM perjaMeHTaluu
IpoLEeaAypbl BBIOOpa BHEIIHErO ayAUTOPA, YU4acTUs B MPOIEIype BbIOOpa BHEIIHETO
aynuropa Komurera no ayauty CoBeTa AUPEKTOPOB, AOCTYINHOCTH M MOHSITHOCTH
TpeOOBaHMI K ayJUTOPCKUM OpraHU3alMsIM, KPUTEPHUEB OLICHKH, TPEOOBAaHUU K
opuIMaIbHOMY KOHKYPCHOMY MPEIIOKEHUIO.

[Ipu ompenenenny HE3aBUCUMOCTH YJICHOB KOMHUCCHH TO BHIOOPY BHEIIHETO
ayJIuTOpa HEOOXOJIMMO YYMTHIBATH CIIEIYIOLUIME OCHOBHBIE MapaMeTphbl: XapakKTep
(MHAHCOBBIX WJIM JI€JOBBIX OTHOIIEHUH Ka)XJOr0 WIEHa KOMHCCHM C BHELIHUM
ayIUTOPOM; XapakTep PpOACTBEHHBIX CBS3EH KaXIOTO UIEHAa KOMHMCCUU C
IIPEACTABUTEIISIMU BHEIIHETO ayAUTOPA.

@DoHJIOM U OpraHu3alusIMH JIOJDKHBI OBITb YTBEPXKIEHBI JOKYMEHTHI,
PEryJIMPYIOIINE MOPSIOK OCYIIECTBICHUS ayJUTa U B3aUMOOTHOILICHUI C BHEITHUM
ayJIMTOPOM, B TOM YHCII€ MPOLIECC BBHIOOpAa BHEIIHErO ayJauTopa, MOJHOMOYHUS U
GyHKIUM KOHKYPCHOM KOMHCCHUH, BOIIPOCHI OKa3aHUsSl ayJAUTOPCKON OpraHu3anuei
KOHCYJIbTAIlUOHHBIX YCIIYT, HE CBSI3aHHBIX C ayJUTOM (PMHAHCOBOH OTYETHOCTU U
npoueil MHpopMauu, BOIPOCHl POTALMM ayJUTOPCKUX OpPraHU3alUil U CTapIIero
nepcoHalla ayJAUTOPCKOM OpraHu3all, BOIPOCHI MpHeMa Ha padoTy OBIBIIUX
COTPYJIHHUKOB 2y AUTOPCKON OpraHN3aLH.

®oHAOM MOXKET OBITh YTBEPXKACH CAMHBIA JOKYMEHT, PEriiaMeHTHPYIOIIHA
NOPSIA0OK BEIOOpA ayJUTOPCKOM opranu3auuu 1 GoHja u opranu3aiuii.

Heobxoaumo, 4ToOBI OCYLIECTBISJIACh POTALMs NApTHEPOB M CTAPUIETO
NEPCOHAJa, OTBETCTBEHHOrO 3a ayJUT ()MHAHCOBOM OTYETHOCTH, HE MEHEE OJHOIO
pasa B IIATh JIET, B CIy4dae €CIU AyJUTOPCKAas OpraHu3aunus okasbiBaeT PoHAy U
OpraHu3allii ayJAUTOPCKUE YCIyTH Oosiee 5 JIeT noapsi.
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He pomxHbl mNpakTUKOBaThCS Ciydan BkjIoueHuss B coctaB CoBeta
JTUPEKTOPOB, HUCHOJHUTENbHOTO opraHa, CBA, mpuemMa Ha JOJKHOCTH TJIAaBHOTO
Oyxranrepa, (GUHAHCOBOTO JUPEKTOpPa OBIBIIMX WICHOB ayJIUTOPCKOW OpraHU3aluU
paHee, 4eM uepe3 JBa rojia Mociie X YBOJIbHEHUS U3 ayJUTOPCKONU OpraHU3al|H.

JIJ1sl OLIEHKU PHCKOB HE3aBUCHUMOCTH ayJIUTOPCKON OpraHu3alid U OUEHKH
MOTEHIIMAIIBHOTO KAa4eCTBa MPOBEACHUS ayauTa (PMHAHCOBOM OTUETHOCTH W MpOUEeH
uHopMaIuu  HEOOXOJIMMO PACKphIBaTh HHGPOPMAIMIO O  BO3HATPAXKIACHUH,
BBIIIJIAYMBAEMOM ayJIUTOPCKOM OpraHu3aluu, B TOM YHCIIE€ OTAEIBHO 32 Ay IUTOPCKUE
YCIYTH U YCIYTH, HE CBS3aHHBIE C ayJUTOM (PUHAHCOBOW OTYETHOCTH M MPOYECH
uHpopmanmu. C menpro  oOnerdyeHuss TOMCKa WHGOpPMAlMKM, OHA JIOJDKHA
PacKpbIBaThCS HA UHTEPHET-PECYPCE U B FOJ0BOM OTUETE OpPraHU3aliH.

Komuter o aynutry CoBeTa JTUPEKTOPOB OPraHU3alMM JOJKEH PEryJIpHO
(He MeHee Tpex pa3 J0 MOMEHTA BbIJJaYu ayJIUTOPCKOTO 3aKIJIFOUEHUS) BCTPEUATHCS C
BHEIIIHUM ayJAUTOPOM B paMKax ayJIUTOPCKOTro mpolecca.

Buemnuii ayautop AoikeH uMeTh jnoctyn kK Komutery mo ayauty s
0o0Cy>KJIeHHsT BOIIPOCOB Mo aynuty. B ciyuae orcyrctBusi Komurera mo ayaury,
BHEIIHUN ayAUTOP JOJKEH HANpsIMYyIO B3auMojeucTBoBaTh ¢ COBETOM TUPEKTOPOB
U €r0 IpejiceiaTesIeM.

Buemnuii aygutop JoJbKeH —mpenctaBisaTh  Komutery mo  ayauty
uHQOpMAIIMI0O O XOJe U pe3ylibTaTax ayJaWTa; TMOATBEPXKIAaTh COXPaHECHUE
HE3aBHUCUMOCTH, OTCYTCTBHE (PUHAHCOBBIX HMHTEPECOB B OpPraHU3AIMH, OTCYTCTBHE
CYIIIECTBEHHOTO BIUSHUSA Ha (PMHAHCOBYIO 3aBUCMMOCThH BHEIIHETO ayAUTOpa OOIIei
CyMMBbI BO3HarpaKJ1€HHUs.

B ciiyuae HamepeHusi BHEITHETO ayIUTOpa MO OKa3aHUIO KOHCYJIbTAllMOHHBIX
yciryr QoHAY U OpraHu3alvsM, HE CBA3aHHBIX C ayJUTOM (DMHAHCOBOW OTYETHOCTH,
BHCITHUN ayJauTOp JODKCH TMONYYUTh OJ0OpEeHHWE Ha OKa3aHWe TaKuX YCIyT
Komurera no ayaury.

5. @onHja, KOMIAHUM WU OpraHU3AIMHU, aKIUU KOTOPHIX TOPIYKOTCS Ha
dboHIO0BON OuUpKE, JOJDKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C
nojioxkeHUsIMU ~ Hactosimero Kogexkca W Jyuimiedl  NpakTUKOW — PacKpBITHS
undopmaiuu. ['onoBoit otuet yrBepxkaaercs CoBeTOM AUPEKTOPOB.

["010BO# OTYET SIBISIETCS] OJTHUM U3 KIHOYEBBIX HCTOYHUKOB UH(GOPMAIUH 115
3aMHTEPECOBAHHBIX CTOPOH. ['0/10BO OTYET MOJKEH OBITH XOPOIIO CTPYKTYpPUPOBaH
U BU3yaJbHO yJOOEH Ui BOCHPHUATHA, a Takxke MyOJIMKOBaThCS  Ha
roCcyJJapCTBEHHOM, PYCCKOM U aHTJIMMCKOM SI3bIKaX.

['omoBOil  OTYET MODKEH OBITh TMOATOTOBICH ©  pa3MEIIeH Ha
UHTEPHET — pecypce 10 MPOBEJEHHUS TOJ0BOro oOmero coOpaHusi aKIMOHEPOB
(yuacTHHKOB). YTBEpXkKIEHUE TOJI0BOro oTdyeta ocyuiectBiasgercs CoBeToM
JTUPEKTOPOB (HAOJIFOAATEIBHBIM COBETOM).

TpeGoBaHust K COACPKAHUIO TOJOBOTO OTYETA MUHUMAJILHO MPEINOIararoT
HaJgu4ue cieayromiei nuopmanmu:

1) oOpamenue mnpeacenarens CoBera AUPEKTOPOB (HAOIIOATEIBHOTO
COBETA);
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2) oOpaleHrue pyKOBOJUTENSI UCIIOJHUTENBHOTO OPraHa;

3) undopmanuo o QoHjE UK OpraHU3AIMU: O0IIUE CBeAeHUs; MH(OpMaLUs
O CTPYKTyp€ YCTAaBHOI'O KalMTajla, BKJIIOYas CIEIYIOIINE CBEJCHUS: KOJIUYECTBO U
HOMHUHAJIbHAsI CTOMMOCTH BBINMYIICHHBIX aKIUK ([10JIe ydacTus), ONMCAaHUE TPaB,
MPEIOCTABISEMbIX aKIMSIMHU, KOJIMYECTBO U HOMUHAJIbHASI CTOMMOCTh OOBSBIICHHBIX,
HO HEpa3MEIIEHHBIX aKIMi, COCTAaB aKIIMOHEPOB (YYACTHUKOB) M KOJIMYECTBO U J0JIA
NpUHAJIKAIIMX UM IPOCTBIX aKUMKA (HOoJield ydacTusi), MOPSAOK PACHOPSIKEHUS
paBaMu COOCTBEHHOCTH; MUCCHSI; CTpaTeTHsl Pa3BUTHS, PE3yJIbTAThl €€ pealn3alluu;
0030p pBIHKA U TOJIOKEHUE HA PHIHKE;

4) pe3ynabTarThl (PMHAHCOBOW M OMEPAIMOHHON JESITEIHPHOCTH 3a OTUYCTHBIN
roa: o030p ¥ aHamu3 JESATEIbHOCTH OTHOCUTEIBHO IIOCTABJICHHBIX 3ajay;
OTIepalMOHHbIC ¥ (PMHAHCOBBIC MTOKA3ATEIH ACSITEIHOCTH; OCHOBHBIC CYIICCTBEHHBIC
COOBITUSL M JOCTHXKEHUS; HWH(OpMauus O CYLIECTBEHHBIX CJENKaX; Jiro0as
dbuHaHCOBas TMOJJEPKKA, BKJIIOYAs TapaHTUH, MOJy4yaeMble/TIOJyYeHHbIE OT
rocyJiapcTBa u JIt00ble 00s13aTeNIbCTBA MEPe]] TOCYIapCTBOM M OOIIECTBOM, TPUHSTHIC
Ha ce0s DoHIOM WM opraHu3alueil (€cii HE PACKPBIBAETCS B COOTBETCTBHUM C
MCOO);

5) cTpykTypa akTHUBOB, BKJIIOYas JOYEpPHHUE/3aBUCHUMBIE OpPTaHM3alMU BCEX
YpOBHEH, 0030p, OCHOBHbIE HWTOTM HX (PUHAHCOBOM M MPOU3BOJACTBEHHOU
NEeATEIIbHOCTH;

6) LIeNIM ¥ TJIaHbI Ha Oy XyIIre Mepruo/Ibl;

7) ocHOBHBIE (DAKTOPHI pUCKA M CHCTEMA YIIPaBJICHUSI PUCKAMU;

8) KOpIOpaTMBHOE YIMPABJIEHUE: CTPYKTypa KOPIOPATUBHOIO YIIPaBJICHUS;
COCTaB aKIMOHEPOB (YYaCTHMKOB) U CTpyKTypa Biajenusi; coctaB Coeta
JTUPEKTOPOB (HAOII01aTEIbHOTO COBETA), BKJIIOUas KBaM(UKAIUIO, IIpoliecc 0TOopa,
B TOM YHUCJIE€ O HE3aBHUCUMBIX IUPEKTOPAX C YKa3aHUEM KPUTEPHUEB OMPEACICHUS UX
HE3aBUCUMOCTH; OT4eT O JesareslbHocTH CoBeTa IUPEKTOPOB (HAOIIOIATEIBHOTO
COBETa) U €r0 KOMUTETOB; MH(POpPMAIIUS O COOTBETCTBUM MPAKTUKH KOPIIOPATUBHOTO
ympaBieHusl npuHnunam Hacrosimero Koxaekca, a mnpu ee HECOOTBETCTBUU
MOSICHEHUSI O TMPUYMHAX HECOOJIOJEHUS KaXKJIOTO U3 TMPUHIUIIOB; COCTaB
VCIIOJTHUTEIBHOIO OpraHa; OTYET O JEATEIbHOCTH HWCIOJHUTEIBHOTO OpraHa;
MOJINTUKA BO3HArpakA€HUS JOJKHOCTHBIX JIMII;

9) ycroitunBoe paszBuUTHE (B cllydae IOJTMOTOBKH OTJEIbHOTO OTYETa B
00J1aCTH yCTOMYMBOTO Pa3BUTHS, BO3MOXKHO TMPEJOCTABICHHE CCHUIKM HA JaHHBIN
OTYET);

10) 3akiroueHne ayauTopa U GUHAHCOBASI OTYCTHOCTH C IPUMEUAHUSIMH,

11) ananuTHyeckue MoKa3aTedu W JIaHHbIC, BKJIIOYAEMbI€ B IOJOBOUM OTYET,
JOJKHBI OTPaKaTh CPaBHUTENIbHBIM aHAIU3 U JIOCTUTHYTHIM mporpecc (perpecc) mno
OTHOILICHUIO K MPEIbIAYIIEMY Meproy (CpaBHEHHE CO 3HAYCHUSIMH aHAJIOTHMYHBIX
nokaszaTejed, yKa3aHHBIX B IPOILJIOM TOJOBOM OT4eTe). B 1ensix cpaBHEHHs
nokaszaTejedl C KOMIAHUSIMU MEXIYHApOJHOTO YypOBHS, JIEUCTBYIOIIMMH B
aHAJIOTUYHOW OTpaciivd, PEKOMEHJyeTCs IMyOJMKalus MoKazaTesiel NesaTeIbHOCTH,
KOTOPBIE TTO3BOJISIT MPOBECTU OTPACIEBO OEHUMApPKUHT-aHAIN3.
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B XOIIMHroBOM KOMITAaHMM JOIYCKAeTCs MOArOTOBKAa TIOJOBOIO OTYETa Ha
KOHCOJMAMPOBAHHOM OCHOBE 1O Bced rpynme. OpraHusanus XOJJUHIOBOMN
KOMIIAaHUM BIPABE IMPUHATH PELICHHE O MOJATOTOBKE HWHAMBUIYAJIBHOTO TOJOBOTO
OTYeTA.

6. UnTepHer-pecypc MOMKEH OBITh XOPOIIO CTPYKTYpUPOBaH, yAOOEH st
HABUTAIlUU U COJepXkaTh MHGOPMAINIO, HEOOXOAUMYIO 3aMHTEPECOBAHHBIM JIMIIAM
JUISl IOHUMaHHUS 1eaTebHOCTH DOH1a M OpraHu3alui.

HuTepHeT-pecypc AOKEH OBITh XOpOILO CTPYKTYPHUPOBAH, YAOOCH IS
HAaBUIallUM M JOCTYIEH Ui BCEX 3aMHTEPECOBAHHBIX CTOPOH. Pexkomenpayercs,
YTOOBI MH(pOPMAIUS pa3Mellaiach B OTAEIbHBIX TEMAaTUYECKUX pa3/iesax UHTEPHET-
pecypca.  AKTyanm3anuss  HMHTEPHET-pecypca  OCYLIECTBIIIETCS MO  Mepe
HEO0OXOIMMOCTH, HO HE PEXE OJJTHOTO pa3a B HEAECIIIO.

B ®oHne u opranuszanusax Ha PETyJIPHOM OCHOBE JOJDKEH OCYILIECTBISATHCS
KOHTPOJb  MOJHOTHl M  aKTyaJdbHOCTH  HWH(pOpMAalMK, pa3MEIIEHHON  Ha
MHTEPHET - PeCcypce, a TAKKEe COOTBETCTBUS JAaHHOW MH(OpMaALUU pa3MEUIeHHON Ha
rOCyapCTBEHHOM, PYCCKOW, aHITIMMCKOM BEPCUSIX MHTEPHET-pecypca. B 3Tux neisx
JOJKHBI OBITh 3aKperIeHbl OTBETCTBEHHBIE JIMIA (CTPYKTYpHOE MOjApa3lieiieHue),
OTBEYAIONIME 32 OJHOTY U aKTYaJIbHOCTh MHGOPMAIIMM HA UHTEPHET-PECYPCE.

NHTepHeT-pecypCc  TOJDKEH  MHHUMAJIbHO  COJIEPXAaTh  CIEAYIOUIYIO
uHbOpMAIHIO:

1) oburyto nHbopmanuio o PoHIe UM OpPraHU3aIiK, BKIIIOYast HHHOPMAIIHIO
0 MHCCHH, OCHOBHBIX 3aJladax, LeJIAX U BUJaX IESTEIbHOCTH, pa3Mepe COOCTBEHHOTO
KamuTana, pasMepe akTUBOB, YUCTOM JOXOJ€ U YUCICHHOCTH IIEPCOHAIA;

2) uHopMalHIO O CTpaTerHu pa3BUTHS (KaKk MHUHHUMYM, CTpPaTeTHYECKHE
LEJIN ); IPUOPUTETHBIE HAIIPABICHUS I€ATEIbHOCTH;

3) YcraB u BHYTpEeHHUE JOKYMEHTBI, PETYIUPYIOIINE IEATEIbHOCTh OPraHoOB,
KOMMTETOB, KOPIIOPATUBHOI'O CEKPETAPS;

4) nadopmanuio 00 FTUUECKUX MPUHIUIIAX;

5) undopmaruio 00 ynpaBieHUN PUCKAMU;

6) IUBUJEHIHYIO TIOJUTUKY;

7) undopmanuio o wieHax CoBeTa IUPEKTOPOB, BKJIKOYAs CIEIYIOLINE
cBenenus: ¢otorpadus (mo cornacoBanuto ¢ wieHoM CoBera JAMPEKTOPOB),
dammusg, uMs, OTYECTBO, JaTa pPOXKACHHUSA, TpakJaHCTBO, craTyc uieHa CoBera
JUPEKTOPOB  (HE3aBUCUMBIM JUPEKTOp, NPEACTABUTENb AKLIUOHEPA), YyKa3aHHUE
¢yskiuii uiena CoBeta AUPEKTOPOB, B TOM YHUCIIE WIEHCTBO B KOMHUTETaX COBETa
JUPEKTOPOB WM UCHOJAHeHWe QyHKIui mnpeacenatens CoBeTa IHUPEKTOPOB,
oOpazoBaHMe, B TOM YHCJI€ OCHOBHOE€ M JOMNOJHUTEIbHOE 0Opa30BaHME
(HauMeHOBaHUE O0pPAa30BATEIBHOTO YUPEXKICHHUS, TOA OKOHYAHHWA, KBaTU(UKAIIMS,
NOJIyYEHHAs] CTENEHb), OMNBIT padOTHl 3a IOCJIEAHHE IATH JIET, OCHOBHOE MECTO
paboThl U Apyrue 3aHUMAEMbI€ B HACTOSILIEE BPEMS JIOKHOCTH, MpodeccuoHanbHas
KBaIMPUKaLus, nata nepBoro u3dpanuss B CoBeT NUPEKTOPOB M Jara M30paHus B
nerctByonmii CoBeT IUPEKTOPOB, KOJWYECTBO M JOJ MNPUHAICKAIIUX aAKIUN
adGUIMUpOoBaHHBIX KOMITAHUN, KPUTEPUU HE3AaBUCUMBIX JUPEKTOPOB;
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8) mHbopMalMi0 O YieHaxX MpaBJCHUsS, BKIIOYAs CIEAYIOIIME CBEICHMUS:
dbotorpadusi, pamunus, UMs, OTYECTBO, JaTa POXKICHUS, TPAKIAHCTBO, JOJKHOCTh U
BBINIOJIHAEMbIE (PYHKLMHU, 0Opa3oBaHUE, B TOM YHUCJIE OCHOBHOE U JIOMOJHUTEIBHOE
oOpa3zoBaHue (HaAaMMEHOBaHUE OOPA30BATEIBHOIO YUYPEXKJICHUS, TOJ OKOHYAHMS,
KBaIM(PUKALIUS, TIOJy4YeHHAs CTENEHb), OMBIT pabOThl 3a MOCIEIHUE TMSATh JET,
npodeccroHanpHas KBaJIM(pUKALIHS, JOJIKHOCTH, 3aHMMaeMbIe o
COBMECTHUTEIBCTBY, KOJTMYECTBO U JOJIs1 MPUHAISKAINX aKIuil adpuirmrupoBaHHbBIX
KOMITQaHMH;

9) puHAHCOBYIO OTUYETHOCTB;

10) rogoBbIE OTYETHI;

11) uadopmaiinio o BHEIIHEM ayIUTOPE;

12) unHdopmammio o0 3aKymoyHOM JESATENbHOCTH, BKJIOYas TMpaBUia,
OOBSIBJICHUS U PE3YJIbTAThI 3aKYIOK;

13) uHpopMaLHIiO O CTPYKType YCTAaBHOI'O KalMTaja, BKIIOYas CIEIYIOLIUe
CBEJICHUS: KOJIMYECTBO M HOMHUHAJIbHAsl CTOMMOCTH  BBINYIIEHHBIX  aKIHUi
(toneil ywactus), ONMMCaHUE MpPaB, MPEAOCTABIAEMbIX AKIUSAMH, KOJIUYECTBO U
HOMHMHAJIbHAs CTOMMOCTh OOBSBIECHHBIX, HO HEpPA3MEIIECHHbIX aKIUh, COCTaB
aKIMOHEPOB (YYaCTHUKOB), KOJIMYECTBO U JIOJISI MPUHAJJICKAIIUX UM MIPOCTHIX aKIIUN
(moneit yyacTusi), MOPsIA0OK paCoOpsKEHUsI PaBaMu COOCTBEHHOCTH;

14) wundopMmanuio O CTPYKType aKTHUBOB, BKItouas uWHGOpPMAIUIO 00
adhGUIMpOBaHHBIX KOMITAHMSIX BCEX YPOBHEH C KpaTKUM yKazaHueMm cdepbl HhX
NEATEIIbHOCTH;

15) rogoBoii KaJleHaph KOPIIOPATUBHBIX COOBITUI;

16) wuHpOpMANUIO O CHOEIKaX, B COBEPIICHUH KOTOPHIX HUMEETCS
3aMHTEPECOBAHHOCTb, BKJIKOYAas CBEJACHHS O CTOPOHAx CJIEJIKH, CYLIECTBEHHBIX
YCJHOBUSIX CIAEIKH (MPEeAMET CAEIKHU, lIeHa CIEIKH), OpraHe, IPUHSBIIEM penieHrue o0
0/100pEHUH CIIETIKH;

17) uHpopMalMio O KPYIHBIX CHEIKAaX, BKJIKOYAas CBEIEHUS O CTOPOHAX
CHEJIKH, CYUIECTBEHHBIX YCIOBHIX CAENKHU (IPEIMET CHENKH, LIeHa CIEJIKH), OpraHe,
IPUHSBIIEM peleHrne 00 0400peHUH CIEIKH;

18) nndopmaiuio o 1eATeIbHOCTH B chepe YCTONUMBOTO pa3BUTHS;

19) undopmanuio o pazmepe yTBEPKICHHbBIX IUBUICH]IOB;

20) HOBOCTHU U MPECC-PETU3DI.

B X0JIIMHrOBOM KOMIIAaHUU JOIYCKAETCs HaJW4yue OJIHOrO0 MHTEPHET-pecypca
JUIs BCEX OopraHu3auuii ee rpynnbl. OpraHu3anus XOJIJIMHTOBOW KOMIIAHWU BIPABE
NPUHATDH PEIICHUE O HAIUYUU COOCTBEHHOT'O MHTEPHET-pecypca.




