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Kanposad nonutuka AQ «YM3»

1. HaznaueHne

TpousBoscTBO BEICOKOTEXHONOTHYHOI ypaHOBOH, GepUITUeBOi, TAHTANOBOM 1 HIO-
GHeBOI ITPOYKIIMK IS ATOMHO# JHEPTETHKH, SIEKTPOHHOMN, META/UTYpruvecKoii H Apyrux
OTpaciieli POMBIILIEHHOCTH TPpeOyeT YHIKANBHBIX 3HAHUN U HAaBBIKOB, CTXXEHHOTO B3aH-
MOJICHCTBHA TIPOQECCHOHANOB CaMbIX Pa3HBIX CIIEHHATBHOCTeH. AKIHOHEpHOE 06IecTBO
«YEOMHCKHH MeTalTyprudeckuil 3asom» (manee OGIUECTBO) CTPEMUTCS cO30aTh TaKie
YCNOBUS paGoTEI, IIPH KOTOPHIX KaxkKABIH paGoTHHK Gy IeT 3aHHTepecOBaH B pe3yJIbTaTe CBO-
€ro Tpya, CMOXKeT NOJTyHTh 3aCHyXeHHOE IPH3HAHNE 33 IMYHEI BKIaJ B 06IIMI pe3ymb-
TAr.

Kanpopas nonutnka O6mectsa (ganee — Kagposas monuTHka) ompeaenseT CHCTEMY
GH3HEC-MPUHIIMIIOR, KIOYEBBIX Hampasiesnii HR-IeITeNbHOCTH, NOIX0L0B M METOHOB
YIPaBNEHUA HeloBeueCKHME pecypcaM B OGliecTBe, HANPABICHHBIX Ha pealu3altio
Crparerun passutia O6IecTsa Ha JOITOCPOUHEIH HepHOL.

Kanposas nonureka paspabotaHa s coorercrsun ¢ Kanposoii ITonuruxoit AO «<HAK
«Kazarommnpom» Ha 2023-2028 rozst, yrBepxknéunoit pemennem Copera gupexropos AO
«HAK «Kaszatomnpom» ot 15 nexaGps 2022 roza Ne 14/22.

2. TepMuHDI, onpeeleHHS H COKPAILECHHS -

2.1 B nacrosmeit KagpoBoii NoNHTHKE MPUMEHSIOTCS CAEAYIOINE TEPMUHEL C CO-
OTBETCTBYIOITUMH OMpeIeNeHUAMHU:

2.1.1 Dmn3Hec-pMHUMIBI — QyHIaMEHTATbHEIE IPUHIMIIBI, ODHEHTHUPEI, 3aJI05KEH-
HBI¢ B OCHOBY GH3HEC-TIPOLIECCOB, KOTOPHIE ABIIIOTCA HEOTHEMICMOI YacThio MPH [IPUHS-
THH yIpaBlIeHYeCKHX PEIIeHHH.

2.1.2 BHyTpeHHHIl KIHEHT — CTPYKTypPHbIe ofpasenenus/padorHuku O6mecTsa.

2.1.3 TI'pelix — ypoBeHB, paccUHTaHHBIA Ha OCHOBE 6anmbHO-PaKTOPHOrO MeTona,
HPUCBAaNBacMBIi TOMKHOCTH O Pe3yNbTaTaM OLEHKH JOJPKHOCTEH.

2.1.4 Tlyn npeeMHHKOB (KapoBelii peseps) — paboTHEKE AO «YM3», cocTosiue B
MCHEJKMEHT IIyJe W/ (byHKL[PlOHaIlLHOM nyne.

2.1.5 KommereHnuu — 4érxo chopMyTHpoBaHHEIe TpeGoBaHHS K 3HAHNAM, HABBIKAM,
YMEHIAM H NOBeIeHHIO PaGOTHUKOB, HeoOX0auMble 1T 3 (eKTHBHOIO BEINONHEHHA pa-
GOTHI B TOW MM HHOM JOIDKHOCTH U HOARep UBaRolue cTparernio AQ «YM3y.

2.1.6 KoproparusHas KyIbTypa — COBOKYIIHOCTH HOPM, IIeHHOCTeH 1 Mofeneil mo-
BeZCHHUS, KOTOpEIe MpHobpeTensl OBIecTBOM B Ipollecce afallTaluy K BHEMIHEN cpele U
'BHYTpEHHell MHTETpalluH, TIOKA3aBIIAX CBO0 3(QdeKTHBHOCTE H Pa3AeNsieMbIX GONBIIMH~

" CTBOM YNIEHOB KOJUICKTHBA.

2.1.7 Koy4uHr — cucTeMa NPUHITHIIOB U IPHEMOB, CIIOCOOCTBYIOMIHNX Pa3BHTHIO 0~
TeHupana paGOTHHKA, a Takxe 00ecHe uBaONINX MAKCHMAIIBHOE PACKPBITHE U S(bOeKTHB-
HYI0 pealIi3alliio TOro MoTeHIHana.

2.1.8  MepHTOKpaTHA — NPHHIUI YIIPABIEHHA, COMIACHO KOTOPOMY PyKOBOAAIIME
HOCTHI AOJKHE! 3aHHMATH Haubollee CIIOcOGHBIe TIOAN, HE3ABHCHMO OT MX COLMANBHOTO
MPOHCXOXACHUA W (PHHAHCOBOTO NOCTATKA.

2.19 KopnopatusHas Mojiells KOMIETEHLH - HaGOP KOMICTEHIHH, B KOTOPOM 005~
eIMHEeHB] KOPIIOPATHBHEE, YIPasieHYecKHe U IIpodeccoHaNbHbpIe KOMIETEHIVH, OTBEYa-
omye TpeOOBaHUAM, MpPeXBABAEMBIM K PalOTHUKY B KOHKPETHOH JOJDKHOCTH K
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HeoGXOANMEIE 17T yCTIENHOTO BRIOIHEHHS paboTh ¢ [eNbH JOCTHKCHHS CTPATeTHYSCKIX
1 KmoueBbix neneit AO «YM3».

2.1.10 Motupanus — GyHKUHIA MEHEKMEHTa, OCYILECTBIseMas Uil To0yXKIeHHUs
TIepCcoHaNa K yIydnleHHIo cBoeil IeATeNbHOCTH IS OCTIDKeHUA Heneli O6IuecTsa.

2.1.11 HacraBHuuecTBO — (hopMa aJanTaliy 1 ipodeCCHOHATBHON TIOATOTOBKH HO-
BBIX paboTHHKOB OOIecTBa NOA HabIIOAEHNEM Hac-raBHmca C peTYNAPHEIM MIOTy4YeHHEM
KOHCprKTl/[BHOI/I 06p3THOI/l CBA3U.

2.1.12 Ouenxa pesremsHocti —TIpomenypa 1o oreHKe pe3yabTaToB TPYAoBO Aes-
TENBHOCTH PabOTHHKOB, OLEHKE YPOBHA PasBHTUA UX IPOdecCHOHATBHBIX U THYHOCTHBIX
KauecTB.

2.1.13 Ilepconan — koJuteKTiB paboTHHKOB OOIECTBa, OCYIECTRIAOIIX TPYAOBLIE
DYHKIMH Ha OCHOBE TPYAOBOrO JOrOBOPa.

2.1.14 ApanTauus - NO3TaNHEL Mpoliece IPUCIIOcoONeHHs HOBOro PaGOTHHKA K €O-
JIepXKaHUIO U YCIOBUAM TPYAOBOI TeATeNTbHOCTH, coluanbaoll cpene AO «YM3y».

2.1.15 TIpeemuuk — pabotHuk Of1iecTBa, 3a4UCIEHHBIH B MCHEIKMEHT MyJl/(yHKIH-
OHAIBHBI My 1.

2.1.16 PaborHUK — dhu3HuecKoe JIKLO, COCTOsIEE B TPYIOBBIX OTHOIIEHHAX ¢ Obme-
CTBOM Ha YCIOBUAX TPYAOBOrO JOTOBODA. .

2.1.17 PaboTogaTeis — IOPUAKNIECKOE JHLO, ¢ KOTOPBIM PaGOTHHK COCTOUT B TPY/O-
BBIX OTHOILICHUSIX.

2.1.18 Camoobyuaronias opragusanis — opraHusals, KoTopas IOCTOSHHO Da3BH-
BaeT CHOCOOHOCTH CBOMX PaGOTHHKOB, HAXOJUTCA B IPOIlecce HEMPEPLIBHOIO CaMOCOBEP-
LISHCTBOBAHMS, CO3AaBas HeobXoauMEle yenoBua 11 o6yueHns B pa3sBHTHs CBOUX paboT-
HUKOB, TIPY 3TOM CO37aeT, NepesiaeT H coxpaﬂﬂeT pHOOpeTeHHbIE 3HAHUS IS UX [IOCHE-
JIYIOLIEro pasBUTHS U HCHOIBb30BAHUA.

2.1.19 Cucrema Bo3HarpaxaeHus - KOMILIEKC Mepor[pm'mn TI0 IIPUBJICUEHUIO, YAEP-
KaHUIO U CTHMYJIHPOBAHUIO PAGOTHUKOB.

2.1.20 YnpaeneHHe IIpeeMCTBEHHOCTBIO — KOMIUIEKC MEPONPHATHE, HaIpaBIeHHbIX
Ha ollpeeNeHne pabOTHUKOB, 00/1aJal0MuUX BEICOKUM TOTEHLHANIOM, OLIEHKa 1 COBEPIICH-
CTBOBAHUE UX HABBIKOB ¥ KOMIICTCHIMH, a TaKXKe UX TIOATOTOBKA K MEPeMEITEHHI0 Ha KITI0-
4eBBle DOIDKHOCTH AN yenexa ObmecTsa.

2.1.21 HR MeTpuKa — N0Ka3aTellb, IO3BOJAIOLIMI OLEHNTh 1160 H3MepHTh dddek-
THBHOCTB IIPOLIECCOB YIPaBIeHHs Ye0oBedecKUMH pecypcamu B O6mecTse.

2.1.22 HR cripaterus — Habop pelleHNlt B OTHOIIEHUN yIIPaBICHIS U passuTHs O6-

" I[ECTBOM CBOETO YEJIOBEYECKOTO KANMTANA ¢ LENBI0 MAKCUMAIBHO 3 EeKTHBHON peanu3a-
LMK CTPATeTHH Pa3BHTHA.

2.1.23 HR dy=HK1HA — HYHKIHA IO YIPABICHUIO YeNOBEUECKIMH PECyPCaMH.

2.1.24 KIIJ — KntoueBbie nokazaTelly AeSITeIBHOCTH.

2.1.25 IR (Industrial Relations — mpoOM3BOACTBEHHBIE OTHOMIGHHS) —OTHOIICHHS
Mexzy PaGoromaternrem n PaGoTHHKAaMH, CBS3aHHBIE ¢ YCIOBUAME pabodeli cpesibl, Hebio
KOTOPHIX ABISETCS NOALSPKAHNE CAHHTAPHO-3HAEMUOIOTHIECKOTO, CONHAIBHOrO | TICH-
XOJIOTHYECKOro GJIaronolydna paboTHUKOB B HENAX 00eCHeYeHs HENPEPRIBHOCTH MPOM3-
BojicTBa B O61mecTse.
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3. Ob6mue noJIoKeHAs
Leneto KagpoBoil MOMUTHKY SIBISETCS CONEHCTBHE JOCTIKEHHMIO CTPATErHYECKHX
neineii O6mectBa gepes b dekTHBHYIO KOMAHAHYO U HHAUBHAYATBHYIO paboTy KBanupu-
LHPOBAHHBIX H MOTUBHPOBAHHEIX PaGOTHUKOB, Pa3AelsOLINX KOPIIOPATHBHEIE LIEHHOCTH
Obwecrtsa.
KanpoBas [oNuTHKa MpH3BaHa O6BEIUHNTE CYIIECTBYIOIIME TIOIX0/b], HapaboTaH-
HBIE METO/IB I HHCTPYMCHTHI KAIPOBOTO MEHES/KMCHTA ¢ YYETOM JIy4lIlero OmbITa B ofua-
CTU pabOoTHI ¢ IIEPCOHANOM JUIS NPHU3HAHIL BRICOKON IKOHOMIYECKON 3HAYIMOCTH YeI0Be-
HECKHX PeCypcoB Kak BaXXHOI coCTaBNsiomel crpaternueckoro nmotenumana ObiecTsa.
Jind DoCTHXKEHHs TIOCTaBleHHBIX Ienell B HacTosmel Kanposoii nomutuke O6me-
CTBOM OIIPEREJNICHbI ClIeNYIOLINE OCHOBHBIE HANPABIIEHUSI:
®  IpHBJeYeHHe, MOTHBALUA I co30aHNe GIATONPUATHEIK YCIOBUE A4 KBaqudu-
IHPOBAHHBIX KAJPOB YePe3 PAa3BUTHE YENIOBEUECKUX PECYPCOB C YUETOM CTPaTErn4eckoro
BUJeHUs 1 Ueneil pasputus O6mecTsa;
¢ 9{heKTHBHOS pasBUTHE KOPIOPATHBHON KYJIBTYPHL, ClocobcTByIomel peausa-
LHU cTpaTernieckux ueneit O6uiecTsa;
®  BHepeHHE COBPEMEHHBIX METOMOB U NEPEOBBIX TEXHONOTUH yIpaBaeHs nep-
COHaJIoM, cOBepIieHCTBoBaHHe HR-mpolieccoB s  HOBBILEHUS 3(QPEKTHBHOCTH
HR-¢ysKumit.

4.  IIpnnuune Kagposoif noantnku
4.1 B ocroBy Kazposoil monutuke 3anoxeHsl cnemyiomue HR 6usHec-npnH-
LIMNB], HALENEHHbIE HA ITOBBIUICHUE BOBJICYCHHOCTH MEPCOHANa M YCTOHYMBOE pasBUTHE
O6niectea:
¢ Kmouesasi poan nepconana
OcHOBHBIM akTiBOM OOIIecTBa ABMSETCS YeNOBEHeCKHil pecype, UL KOTOporo Heol-
XOIUM JOCTATOYHEIH ypoBeHb HHBECTHPOBAHUS CPEICTB C L0 HEMPEPHIBHOTO MTOBHIIIE-
HIA MPOTYKTHBHOCTH. '
e MepHTOKpaTHA
OtieHKa Ka)A0ro pabOTHHKA 110 €ro 3aciiyraM, HPoABIKeHHe paGOTHHKOB, 06nanal0o-
IIHX BEICOKHM MOTEHLHATOM. Bo3HarpaxaeHre Ha OCHOBAHHM PE3yILTATOB OLEHKH Jes-
TeABHOCTH K BKJIaAa paOOTHIKE, HETEPIIHMOCTE K HEYI0BIETBOPUTEIBHEIM PE3y ITaTaM.
¢ ®doxyc Ha pa3BHTHe H BIpallUBAHHE CTIENHATHCTOB
. HBecTHpoBaHUe B NpodeccioHaNbHbIN 1 KapbepHblil poct paboTHUKOB OOImecTBa,
Pa3BHTHE COGCTBEHHBIX KapoB.
¢ KavecTBenHoe ynpabjieHHe Ye/IOBeUeCKHMH PecyPcaMn — KJHOYeBas 0TBET-
CTBeHHOCTH PYKOBOAHTeIeH BeexX ypoBHeil
PyxoBoauTenu Beex ypoBHeH HeCyT OTBETCTBEHHOCTH 3a KaUECTBEHHOE ynpaBneHHe
YeJIOBEUECKHMH PECYPCAMH, a TAKKe 32 PA3BUTHE CBOHX YIIPAaBAGHUECKUX KOMIETCHIHH
A 3pEeKTHBHOTO YIIpaBlleHNA BBepeHHOro UM Hepconana. HR cimyx6a oxasbiBacT He0G-
XOZHMYIO TIOAAEPKKY PYKOBOAUTEIAM B Peallu3aldl cTpaTernu passuTHa O0mectsa, al-
MHHHCTPHPOBAHHH IIPOLECCOB H MO epXaHHH HHUIHaTuB B o6macte HR Ha ocHoBe aHa-
JIHTHIeCKOI HHGbOPMAIIIH.
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o Crparerndeckoe NapTHepcTBO GYHKURH YIPABJIeHHS HejtoBeHeCKHMH pecyp-
cami M GH3Hec-oApasdenennii

Cumemenne ponn HR-dynxmum c az[MﬂHHc‘rpamBHo—nomep)KHBa}omeﬁ J0 POIH
CTPaTeTrHYeckoro NapTHepa Ay On3Hec-nogpa3aeaeHH Il (BHYTPeHHHX KIUEHTOB).

e Crparernyeckoe NIAHHPOBAHHE Ye0BEHECKHX PecyPcoB

TInannpoeanue noTpeGHOCTell B YeOBEYECKUX pecypeax, a Takke 3aTpar Ha I1epco-
Han O6IIecTBa, ¢ Y4eTOM KaK ()yHKIHOHAIBHBIX TIAHOB U noTpebHocTel GusHec-moapas-
JieNeHnH, TAK ¥ KOHBIOHKTYDBI PBIHKA TPy 4.

o TIpuHoHn camoobyqaroumeficss opraHu3anun

HCPCOHQJILH&SI OTBETCTBCHHOCTH paGOTHHKOB 3a o6yquHe W pa3BUTHE, pealusyemoe
Ha pabouem MecTe (70%), ofyHeHIe I pasBUTHE, peall3yeMoe epes B3aUMOOTHOIISHHS ¢
xomneramu (20%), 06ydeHre MOCPeACTBOM TPEHHHTOB, CeMUHApoB u T.4. (10%).

¢ BHenpenune npakTHK HHKIIO3HBHOCTH H PazHO0Gpasus

BrenpeHue NpakTuk pasHooGpasus 0coGhIX HeT0BeUeCKHX MOTPeGHOCTEN I HHINBH-
JyaNbHEIX BO3MOMKHOCTEN, a TAaKKe CO3IaHNe IICHXONOTHHECKH Ge30MacHOM cpe/bl 1 uyB-
CTBa HPHHAJICKHOCTH s BCeX PabOTHUKOB.

¢ Peanuianusa nporpaMmel GJaronoyunst

CucreMarysanus H pa3BuTHe fesrensHocTd OfwecTsa B 4acTi obectedeHis bunHan-
€OBOTO, GHU3MICSCKOTO, COLHAILHOTO H MEHTAIBHOTO GIIATOMOILY Hs paGo-rHuKOB B LeJAX
COXpaHeHHs KOHKYPEHTHOTO NPeHMYIIecTRa KaK paboToaTens.

o  ®okyc HR-pyukunn na cozganue 106aB1eHHONH CTOHMOCTH AJIsl BHYTPEHHUX
K/IHEHTOB

TlocTpoeHHe TIPOHECCOB MO YIPABICHUIO YeNOBEYECKHMH PECYPCaMy OCHOBAHO HA
KOHUETILHH TPOIECCHOTO [I0ZIX0/13, HAMIPARICHHOTO HA CO3AHME ICHHOCTH /LI peansa-
1y O6IEeCTBOM CTPATErMH Pa3BUTHS.

5. 3agaun Kagpopoii noauTukn
5.1 JocTmwkenne ctpaTerniyeckux Leiei Obmecra;
5.2 Haxonnehue u coxpaseHne 3nanuil Buytpu O6mectsa;
5.3 Pa3sBUTHE CHCTEMBI MOTHBALMH MEPCOHANA HA PE3YNIBTATHBHOCTH PalOThI;
5.4  CooTBercTBHe JTyULINM NPaKTHKaM B OONacTH YNpPaBieHHs YeNIOBEUECKHME
pecypcamu;
5.5 OnTHMHU3anUsS U aBTOMATH3ALIHS IPOLECCOB YNPABIEHN YENTOBEUECKUMHU Pe-
- CypcaMH Ha KITIOYEBBIX HanpasiaeHuax HR neatensHOCTH;
5.6 IToBblIIeHNE POTH KOPTIOPATHBHOMN KyJNBTYpbl B O0mecTse.

Peanusanys mocTaBIeHHBIX 33034 J0DKHA 0Gece Th ONTHMANBHEIH OaaHc mpo-
1eccoB OGHOBICHIA H IPHBEASHUS KOMYECTBEHHOTO H KAUECTBEHHOTO COCTABa B COOTBET-
cTBHE ¢ HOTpebGHOCTAME GU3Heca U TPeGOBAHUAME JSHCTBYIOLIETO 3aKOHOJATENBCTBA B
YCJIOBHAX COBPEMEHHOT0 PBIHKA TPYHa.

6. Hanpagnrennus Kaaposoii mourikn
6.1 TInanupoBanyue nepcoHana — HASAILHEIN NpodUIE paboTHUKA.
6.2 IMouck u nog6op nepconana Obwecrsa.
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7.1

Kanposas noymurika AO «YM3»

ApanTauns nepcoHana OfIecTsa.

OGyuenne u passuTHe nepcoHana O6IIeCTBA.

VipaBieHue npeeMCTBEHHOCTRIO.

OueHKa JeSTeNbHOCTH.

VipapieHre BOSHArPAXK/ICHUEM. . .
Pa3Butie KopHopaTHBHO# KyJIbTypHI.

Mozbimenue sdpexruBHocTH HR dyHKumm.

Pasputie BHY TpEeHHHX KOMMYHHKAITHH.

Paseutie cuctems! Industrial relations.

7. IlnannpoBanHe nepcoala — HieadbHBIH NPodHIL paboTHHKA.
Crpaternueckas ponb HR-QyHKIMH BRIpakaeTcs, B HEPBYIO Ouepensb, B ILia-

HHPOBAHUH TPYAOBHIX PECYPCOB Ha HEPCIEKTHBY B KOJIMYCCTBCHHOM U KAUSCTBEHHOM BEI-

paxeHuu.

Jlna peanusauyy crpaternu passutus OGmecTBy HeoGX0auMbl paGoTHIKH, 06Nana-

IOIIYE TPeMs OCHOBHBIMU XapaKTepHCTHKAMU ! . .

® NpH3HaHHBIC NPOQECCHOHAIBI — COOTBETCTBYIOIINE KBATH(GHKAIHOHHBIM TpeGoBa-
HHSM H ofnajarolye HeoGX0MMMBIME TPOQeCCUOHANBHBIMA HABBIKAMH, OPHCHTHPOBAH-
HBIE Ha pe3yJbTar.

* obnagawomue HeoOXOAUMBIMH KOMIIETEHIHMAMHI B COOTBETCTBHH C KOPHOPATHUBHOMN
MOZIeJIbIO KOMITeTeHIIUIA;

® ¢ BHICOKHM YPOBHEM BOBIICUCHHOCTH.

72

O6mecTBO, OCHOBBIBASCH HA aHAJN3€ PACXOXKIEHHH MEXIY CYIeCTBYIOLHM

YPOBHEM ¥ LIEICBEIMH XapaKTepUCTHKaMH PaGOTHHKOB, HCNOIE3YeT COBPEMEHHBIE METOBI
U NepefoBBle TEXHONOTHE YIIPaBieHHS [IEPCOHATOM, MO3BOJMIONINE pabOTHHKaM BCeX
YPOBHeli COBEpIIEHCTBOBATE NOLyYeHHBIC 3HAHNS U HABBIKH, HOBBIIAIOLINE HX KOMIICTEH-
[HH, IyTeM INIaHUPOBAHUS CSAYIOUINX MEPOLIPHITHIL: .

1
2)
3)
4
5)
6)
7
.8
o
10)

8.1

CBOEBPEMEHHOE 3aKpBITHE KITIOYeBHIX BakaHcHil OOmecTBa;
HpUBIeYEHHE MEXIYHAPOAHOTO OIBITA;

Ppeanu3aLys IporpaMM THAEPCTBa, KOYUHHT;

TIOCTOSIHHOE 00y4eHNe U pa3BHTHeE Mo MpuHUAMY «70:20:10»;
COBEPLICHCTBOBAHKE CHCTEMbI BO3HATPAXKAEHHA U OILTATH TPYAa;
COBEPINEHCTBOBAHHE CHCTEMBI [IPEeMCTBEHHOCTH;

yay4LieHne npouecca oLeHKH Qe THBHOCTH AeSTeTbHOCTH;
Pa3sBHTHE KOPIOPATHBHOM KYJIBTYPSI;

pa3spaboTka EHHOCTHOTO [IPEAIOKEHIUST paGOTOL[aTeJ'ISI,
pasButre cucreMsl Industrial relations.

8. IMouck n noa6op nepconana O6uiecTsa
B obnactu cucteMsl 0160pa U HaliMa epconana OOIIECTBO PyKOBOACTBYETCA

OTKPBITOH KaAPOBOii ONUTHKOL, XapaKkTepu3yromencs:

HPO3PATHOCTEIO KOHKYPCHOI'O o‘rﬁopa THIOTEHUUABPHBIX COTPYAHHUKOB Ha JIFO-

GoM ypoBHe, IPH 9TOM IIPHOPHUTET IPH PacCCMOTPEHHH OTAAeTCs IpaxkaaHaM PecmyOnuxi

Kazaxcran;

6
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. HpeJOCTABNCHHEM PABHBIX BOSMOXKHOCTEH [T y4acTHs B KOHKYPCHOM 0160pe
BCEM KaHIHAaTaM, COOTBETCTBYIOIIUM IIPEXBIBISIEMBIM KBaJ'IHqJI/IKaHI/IOHHLIM '[‘pe60Ba-
HHSIM (KOPIIOPAaTHBHOM Moe/M KOMIeTEHIHI );

. 0643aTeNbHEIM [IPeIOCTABICHHEM KaHIHIATaM O6BeKTHBHOM U CBOCBPEMEH-
HOIT 06paTHOI CBS3H O pe3ynbTaTax oTéopa;

. HCIIONB30BAHAEM METOZIOB- OLEHKH KaHIHIATOB, PEeCBaHTHRIX IUIL Kaxmoi
JOJDKHOCTH, [I03BOJLAIOIHX IPHHHMATH 00BCKTHBHBIE PEIICHIS NIpH HaiiMe HepcoHana;

. OTCYTCTBHE AUCKPHMUHALINH, TPODECCHOHANBHOE, OTKPHITOE H YBaXUTEIbHOE
OTHOIIIEHHE KO BCeM KAHIMIATaM.

8.2 Iesnpto O6mecTBa B 067aCTH COBEPLUIEHCTBOBAHMSA CHCTEMBI n0n6opa, ot6opa
¥ HaliMa NepCOHANA ABIASTCA BHEMIPEHIe eIUHEIX II0JX00B, MO3BOMNSIOMIX 06ecnevuTh
MOTPe6HOCTE BCEX MOAPA3ICNeHH B BEICOKOKBATH(UIMPOBAHHBIK CILHUANTICTAX MOCpe/-
CTBOM COBEpIIEHCTBOBAHHS KauecTBa HX HOUCKA 1 0TGOPa, 4 TAKKe pealr3aliy afanTany-
OHHBIX MEPOIPHUATHH.

Jlnst [OCTIDKEHUS TAHHOM TIeN Pealn3yroTes CieAyIONNe MePOPUATHA:

®  Cco3faHHe H OLAEPKAHHS B aKTyalbHOM COCTOAHUN eAAMHON 6a3hl TaHHEIX BHYT-
PEHHHX KaHAMAATOB — HyJa HPEeMHHKOB, SBIIOMIEic IpHOpHTeTHOH Bopmoll NoHcka
CMELHANVCTOB Ul HasHayeHnsd (M30paHus) Ha KIFoUeBble JODKHOCTH. JlaHHbIe MeporpHs-
THA HalPaBJIcHbl Ha yepKaHue BRICOKOKBATHGUINPOBAHHEIX M TIePCIIeKTUBHBIX paboTHU-
KOB [IOCPELCTBOM IUIAHOMEPHOTO KaphepHoro passutid B OBILIecTBe, COXpaHEHHE KOPIIO-
PATHBHBIX 3HAHHH, HABKIKOB I yMEHHI;

®  [oCTefOBaTeNbHOE U 06A3aTeNbHOE COOMIOAEH e YCIOBUH KOHKYPCHOTO 0T60pa
- myOnukaims oObABNEHHIT 0 BaKaHCHAX Ha caiite OOILecTBa U B CpeaCTBaX MacCoBO HH-
(bopMaLHK, aHANK3 pe3foMe KAHAWIATOB Ha COOTBETCTBHE KBAIM(HKAIMOHHBIM TpeGoBa-
HHAM, TIPOBE/ICHIE OLICHOYHBIX Mpolleayp (IpodeccHoHalbHOe TeCTUpOBaHKe, cobeceno-
BaHHUe, ¥ T.I.), 06A3aTeIbHOS IPeIOCTaRICHHE KaHANIATaM 00BEeKTHBHON B CBOSBpEMEH-
HOM 0GpaTHOM CBI3H O pe3ynbTaTax 0T6opa, MPUHATHE OKOHIATENEHOrO PellleHd paboTo-
JlaTelleM, COTJIACOBAHHE yCIOBHH paboThl ¢ 0TOOPaHHBIMA KaHIHAATaMU;

e MpoBejeHHe KOMIUTEKCa afaNTalliOHHBIX MEePONpPHATHH ITyTeM O3HAKOMJIEHHA
HOBOTO paboTHHKA ¢ HemsiMu OGIecTsa, HOPMAaMH U HpaBHiaMu paboThL, KpyroM 06s3aH-
HOCTell A% YCKOPEHHOTO BXOXKICHUS HOBOTO paboTHIKA B pabodHil Ipoliece, CHIDKCHIA
HCHXOJNOTHYSCKOH HANPSKEHHOCTH B HOBOM KOJUIEKTHBE, PA3BUTHA YAOBIETBOPEHHOCTH 1
TIOBBIIUICHHUSA MOTHBALHH.

. 8.3 C nenblo IPHBIEHSHHS MOIOABIX CHEIMATHCTOB OOIIECTBO NMPEAOCTaBIAET
BO3MOXHOCTB HPOXOKICHHS IPpodeccoHanbHON NoATOTOBKH paGOTHHKAM H HHEIM JIMLAM,
He cocrostiuM ¢ OGIIeCTBOM B TPYAOBBIX OTHOLICHHSAX, IT0 NPOTpaMMaM TpodeccHOHaTb-
HOTO ¥ TEXHUYECKOTO 06pa3oBaHus, B TOM YHCIE B paMKax IyalbHoro oOyuenns. Cryaen-
TaM, o6ydarouMes Mo BocTpeGoBaHHEM B O6IIIeCTBe CHIENUAILHOCTSIM, 00eCIedHBaOTC
HeoBX0OUMBIe YCIOBHS 1T IPOXOKACHHS IPOM3BOICTBEHHON PAKTUKU M HAITHCAHKA JIH-
ILIOMHBIX padoT.

Jns npuBiedennsa pabOTHUKOB COOTBETCTBYIOMIEH KBaI[I/ICl)I/IKaJ_II/H/I TIOBHIMIEHHS . HX
BOBIIEUEHHOCTH M ofecnedeHus KOHKypeHTocnocoGHoct O6ImecTBa Ha phiHKE TPY.a,
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O61mecTBO chOopMUPOBANO LEHHOCTHOE IIPELTOKEHHE, OCHOBAHHOE HA CIENYIONHX HIIe-
MeHTaX:

®  YHHKABHBIN OHBIT — PaGOTHHKAM IPEAOCTABIAETCA YHUKAIBHAS BO3MOKHOCTD
TIpHOBPECTH HeHH b onbIT B O6IlecTBe, KOTOPHIi HOBBIAET HX PHIHOYHYIO CTOMMOCTS;

¢  conuanbHad 3HAYMMOCTH — YYMTEIBAsA POIb B 3KOHOMHUKe PecmyGmuku Kazax-
cTaH, Kaxapli paGoTHuk OiecTBa BHOCHT CBOM JINYHBII BKIaA B Pa3sBUTHE CTPAHEL,

®  KOHKypeHTHBIE ycioBus Tpyaa — OGILIECTBO MPEAOCTABNSET KOHKYPEHTHEIE
YCIOBHSA TPYZAa, KOTOPBIE BKITFOHAIOT: BOSHATPAXK/IEHHE, BO3MOKHOCTS [IOBBIILCHHS KBAJH-
(buKaLNY, COLUNANBHEIC JILPOTHI, IPOrPAMM GNarooNyIn.

9. Apanranus nepconana ObmecrBa

9.1 C LeNbIo yCNeNUHOro BXOXASHHS B KOJUIEKTIB, BHOBb MPHHATOMY PabOTHHKY
TPOBOIMTCA afaNTalA Mo MPHHLUKITY OKa3aHHS BCeCTOPOHHE! HOMOIIH IIyTeM 03HAKOM-
neHps ¢ nenaMu OOIIecTBa, 0COGHHOCTAME ASATENBHOCTH, a TAKKE OCHOBHBIMU fipagu-
namu O6mecTBa U GyHKIHOHAIBHEIME 0GA3aHHOCTAMH palOTHHKA.

AnanTaiys HOBBIM PaGOTHHKAM BBICTPaHBACTCA O CIEIYIOIIIM OCHOBHBIM HaNpaB-
TEHHAM:

e KopnopaTuBHas afanTalis - HaleneHa Ha TapMOHUYHYIO HHTErPAlHIO YeTOBEKa
B COLNANBHO-OPTaHH3AIMOHHY0 cpey OOIIecTsa, BKIOYAET 03HAKOMIIEHHE W YCBOCHIE
Ha [IPaKTHKE KOPIIOPaTUBHBIX [IEHHOCTEH U 9THKH HoBeaeHus B OGmecTBe.

e  ColnanbHas afJanTaus - TOCTpoeHYe GPeKTHBHBIX KOMMYHHKAIUIH W B3aHMO-
OTHOIIERMI! ¢ KOJLIEraMu.

e OpraHmallOHHAsi aJalTallls - 3HAKOMCTBO PabGOTHHKA ¢ KOPHOPATHBHOMN KyiIb-
Typoit O6mectra, GopManbHEIMH U HehopMalIbHBIMI TIPaBIIAMH, TPAIUIHAME KOJIEK-
THBA, OPHEHTALA B paboueM MPOCTpaHCTBe.

¢ Texuudeckas (TeXHONOTMHYECKas) afalTalllsl ~ o3HAKOMIEHHe H 00ydeHHe pa-
forHIKa paboTe ¢ HabOPOM TEXHUKI/IPOrpaMMHEOro obecTeyeH .

e IlpodeccuoHanpHad aJanTallls - HPOLECC O3HAKOMTIEHUS CO CBOUMM JOJKHOCT-
HBIMH 00A3aHHOCTSAMHU ¥ MHTerpalya paGoTHHKA B IpodecCHOHANBHYIO cdepy AesTenbHO-
CTH.

o [Tcuxodmsyonornyeckas afanTalusd — O3HAKOMIICHIE U NpHcIocoOnenne pabot-
HHKA K OIpeleNIeHHOMY PSKIMY TPYAa H OTIBIXA.

9.2 BHeapeHHe yKa3zaHHBIX HANpaBieHHH cnocoGCTByeT peammariun Kagposoit

 MONHUTHKH TOCPEICTBOM BBIMIONHEHHS MEPONPHATHI MO COBEPUICHCTBOBAHHIO JAHHOTO
npouecca B ObmectsBe (npoBeaeHne HOBbIM pabotHuKaM Welcome—TpeHuHra, KOHTPOIb
OTTOKa pabOTHHKOB B MEPHOJ, IIEPBOTo roza paGotsl B OGIEcTBe H T.1L.), HAPALY C COBEP-
IeHCTBOBAHUEM CHCTEMBl HACTABHUIECTBA.

10.06yuenue n paspuTHe mepconata OGmecrsa
10.1 CoBepuieHCTBOBaHUE CHCTEMBI 00YHeHHs [IepcoHala
B ycnoBHSX MOCTOSHHO MEHSIOIMXCS BHEUTHUX H BHYTPEHHHX $HakTOpoB dyHKIHO-
HupoBanua, OBWECTBO OTBOOUT BAXKHYIO PONb OOYYEHHIO INEPCOHANA, MPUIBAHHOMY
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petuats Gosee MIMPOKHIT KPyr 3amad U 06ecleuuTh BBICOKHIT YPOBEHb d((GEKTHBHOCTH B
pabore, IOBRICHTE TPY/0BOIl MoTeHIHAN PaGOTHAKOB.

HR oxa3piBaeT BCeCTOPOHHIOI HOLACPKKY B OpraHU3allMH Hpouecca o0ydeHHs U
Pa3BUTHA, IOUCKE PeIIeHni 1 BEIGOpe 3 (eKTHBHLIX HHCTPYMEHTOB 00y eHNS.

C nenwo coszpanns (pedopmuposanus) sbdekTuBHON crcTeMsl 06ydeHIs mepco-
Haja, OGIIECTBO BHEAPUIIO MEXAHH3M ONpeAeNeHHs NOTpeGHOCTH B 00yUeHNH Ha OCHOBE
COTIOCTABJICHUSA PE3ybTATOB OLEHKU ASATEIBHOCTH U NMPO(ECCHOHATBHOTO PA3BUTHS Pa-
60THUKA ¢ TpeGyeMBIM yPOBHEM 3HAHUi, yMEHMHA U HABBIKOB IUTsl JOCTHKEHHUS TIOCTABICH-
HEIX OIePaTHBHBIX W/HJIH CTPATeTMHeCKuX 3a1a4.

OGIuecTBO MPENOCTABIAET PABHEIE BOSMOKHOCTH H IOLNEPKKY B npoti)eccmHanL—
HOM Pa3BUTHH KaXAOMY PabOTHHKY MOCPEACTBOM IIpHMeHeHus npuHuuna 70-20-10 (70%
— ofydenne Ha paboueM Mecre, 20% — HACTABHHYECTBO U KOYYHHT, 10% — TPeHWHIH ¥
Apyrue o6y4arolye MporpaMMBl), a Takoke MPoxXokAeHHs 06y aloIHX KyPCoB A NpHod-
PETeHH IIN PasBHTHA HeOOXOAMMBIX 3HAHHI U HABBIKOB, CIIOCOOCTBYOLINX Gollee stidek-
THBHOMY BBIIOJIHEHHIO TOCTABICHHEIX 3a/a4.

10.2. C uensro mepesauy 3HaHUi, IPeeMCTBEHHOCTH H BHYTPeHHeH IKCTIepTH3H paz-
BHBaeTCs CHCTeMa BHYTPSHHET0 TPEHePCTBa, HACTABHHYECTBA, MEHTOPCTBA U KOY4HHIa.

10.3. B paMkax Hporpammbl pasBHTHS HU(POBU3ALMH HCHONB3YIOTCS LH(POBEIC
TEXHONOTHH B 0GyJeHUH, TONydacT Pa3BUTHE QUCTAHIMOHHOE 06y cHHe.

11. Ynpapiienue NpeeMCTBEHHOCTLIO
11.1 B mensx coXpaHeHUs H PasBHTHS KOHKYPEHTOCIOCOOHOCTH, CBOSBPEMEHHOTO
pearupoBaHHs HA BHEUIHUE U BHYTPCHHHE BBI3OBBI, HAPAIUUBAHUA MOTEHIKANA TePCIeK-
THBHBIX, BEICOKONPO(QECCHOHANBHBIX 1 BOBIEYEHHBIX Pa0OTHHKOB, BOCIIUTAHNA COOCTBEH-
HBIX yHpaBleHIeCKHX KaapoB, OOILEeCTBO Pa3BUBAET CUCTEMY MIPeeMCTBEHHOCTH.

B O6mectse dbopMupyeTed 1yN NpeeMHUKOB U3 UHC/Ia BEICOKOMOTEHIIHATBHEIX
PabOTHHKOB [Is1 3aHATHS KIAFOUEBBIX JOJUKHOCTEH 10 Pe3yNbTaTaM PeryIsapHOH OHEHKH Je-
ATENEHOCTH, B COOTBETCTBUM ¢ YCTaHOBJICHHOM npoliemypoii 0TGopa, OCHOBaHHOH Ha IIPHH-
1Hnax 0GBbEKTHBHOCTH, IPO3PAYHOCTH U CIIPaBeLINBOCTH, Z0GPOBOIBHOCTH, 30 hEKTHBHO-
CTH.

OCHOBHBIMH TIPHHIUNAMH CHCTEMB! YIIPABICHUA IPEeMCTBEHHOCTRIO ABJIAIOTCS:

. pasBUTHE KaIpOBOro MOTEHIHANa B COOTBETCTBHH CO CTpaTerveil pa3BHTHS
Obutectea;
. ¢dopMupoBaHUe IyNa MPEeMHUKOB Ha CpefHe- H JONrOCPOUHYIO TEPCIEKTHBY

"B COOTBETCTBHH C MOTpeGHOCTIMU OGHIECTBA TS YCNEUHOH peau3aliui CTpaTerui pas-
BuTHa OG1ecTBa;

. oT6op MyJia MPeeMHUKOB, CTPOALIHIACA Ha MPUHIINAX NPO3PaYHOCTH U CNpa-
BEANHBOCTH, IIPH 3TOM IIPHOPUTETHEIM SIBIAESTCS PA3BUTHE NePCOHAlIa, HMEIOINEM IPak-
nanctBo PeciyGnuku Kaszaxcran;

. ofcyKIeHHe IIAHOB PA3BUTHS MPEEMHHKOB KaK HEOTheMJIEMas YacTh IIPoLie-
ZLyPHl OLEHKY JeATENBHOCTH A Iy Nia npeeMHuKoB. Takoe oGeyxkaeHue He sABIseTcs 0be-
WAHHEM [IO3ULHH, OHO HaLleIeHO Ha OHUMaHHe aMOuumit paboTHHKA 1, B CIIydae Heo0xo-
JIMMOCTH, TIOMOIIH B OPHEHTALUY B BOSMOKHOCTAX UL IOCTPOSHWs Kapsephl BHYTpH O6-
mecTBa.

s e — T —— e —
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Kanposas moiuTHKa NpeycMaTpiBaeT MEepONpPHSITHs! 110 BEICTPANBAHUIO TIPOLIECCOB
YIIpaBIeHHs PEeMCTBEHHOCTIO IS OTIPEeAeIeHNs NOTPeOHOCTEH B PasBUTHHU MEPCoHaa,
3¢ QeKTHBHOCTH pabOThI B COOTBETCTBHH ¢ OH3HEC-LEISIMU U BO3MOXKHOCTEH Pa3BUTHs Ka-
PhepslL.

12. Ouenka fesTeJbHOCTH

12.1 C uensto nopermenust dddexruroctn OOIecTBa, BHEAPEHA MPO3padHas s
BCEX y4aCTHUKOB MPolecca Mpouenypa CHCTeMbI PeryIspHOH OLEHKH JAeSTeIbHOCTH Mep-
COHaJa, 03BOIsIoLIAs OLeHHTs MeTonoM «360/270/180/90 rpamycosy pe3yiibTaTsl paboTh
pabotaukoB no KIT/l 1 mocraBieHHBIM LiesiM, YPOBEHb UX MPO(ECCHOHAIBHON KoMIie-
TEHTHOCTH, 1€J10BbI€, THYHOCTHEIE KayecTBa W IMOTEHLHall B paspese CTpaTeru4eCKux L{eneﬁ
OGuecTra.

INpermymmiecTBaMH JIaHHOM CHCTEMBI OLGHKH JUIst PAGOTHUKOB SIBIISIOTCS:

®  BO3MOXHOCTb ONPEJE/ICHHs MECTa i POJIH KaK10ro paboTHHKA;

®  yeTKOoe MOHMMaHHe MOCTABICHHbIX 3a1a4, KPUTEPUEB YCICUIHOCTH;

®  33BHCUMOCTb BENMYMHBI BO3HATPAXIEHMS OT Pe3y/lbTaToOB TpyJAa (AXYHOTrO
BKJa/la pabOTHUKA B Pe3y.IbTaThl paboTh! MOApa3/eIeHus );

®  MOJyYeHNe KOPPEKTHOH ¥ KOHCTPYKTUBHON 00paTHOMH CBSI3U OT PYKOBOIUTEIS;

®  COCTaBJeHHE UHMBUIYANbHOIO IUTaHA PA3sBUTHS paGOTHHKA M0 HTOTAM OLEHKH
3 (eKTUBHOCTH AESTENBHOCTH pabOTHIKE;

®  IAaHMPOBaHMe JalibHEeilIIero pa3BUTHsS 1 OLEHKA BO3MOXKHOCTH KaphepHOIo po-
cTa.

13.  Ynpasnenue BO3HATPAKICHHEM

13.1  OO6mecTBO MPOBOAMT CTUMYJIHDYIOLLYIO MOIUTHKY, MPEyCMaTPHUBAIOLIYIO
BBITIIATY COTPYIHHUKAM KOHKYPEHTHOM 3apabOTHOM IUIaThl X BBICOKHMIl YPOBEHE COIHAITL-
HbIX IapaHTHH.

OcHoBHasi 1e/b CUCTeMb! BO3HATpakeH:s i KoMmeHcanuit O6mecrsa — obecreunTs
TIpUBIIEUeHHUE, ylep)aHnue U 3pheKTHBHOe BO3HATpakKieHHe PaGOTHUKOB, HEOOXOMMMBIX
s AOCTHDKEHUs CTpaTerndeckux 3anay. CucremMa MoTHBaLyy 6a3upyeTcs Ha OTBETCTBEH-
HOCTH Ka)X/10r0 pabOTHHKA/TIOApas/ieNieH st 3a M3MEPHUMBIil pe3yIbTaT B 3aBUCMMOCTH BO3-
Harpax/eHus OT MHIAMBHIYalbHBIX PE3y1bTaTOB PabOTL.

OCHOBHBIMH MOAXOMaMH CHCTEMbl YIpap/eHHS BO3HArpakIeHHEM, 00ecreunBaro-
MMM COOMIOIEHHE BCEX TOCYIAPCTBEHHbIX TAPAHTHH B 00JIaCTH OILIATHI, MPEY CMOTPeH-

_HeIX Tpymoseim Konexcom PK, sipnsitorest:

° [Moanepkanue ypoBHs 3apabOTHBIX IJIAT B COOTBETCTBHH C LIeIAMH B (QUHAH-
COBO-3KOHOMUYECKMMH BO3MOKHOCTSIMU O6111eCTBa, TIOBLILIEHHE 3apa0OTHBIX 1T HU3KO-
OILTaYMBaEMBIM PaOOTHHKAM;

° [MoBbllIeHue 3apabOTHOM IIAThI HIIH H3MEHEHHEe CUCTEMbI OTLIATHI TPy A MOA-
JIePIKMBAETCS OTKPBITHIMU U TTPO3PAYHBIMU KOMMY HHKALMAMH C PAOOTHHKAMH;

° Onenka 100% romkHoCTei (rpeiinuposanue);

° To3nLMOHMPOBAHKE Ha PBIHKE TPy [10 OIUIaTe ONPEIeNIeTCS ¢ y4eToM Crie-

1M(HKY cerMeHTa pelHKa, 3aHuMaeMoro O61iecTBOM;
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. BosHarpaxieHie CTPOUTCS Ha OCHOBE BHYTPeHHeH CHpPaBeUIHBOCTH, BHEII-
Hell KOHKYPEHTOCTIOCOOHOCTH U CHCTeMe Ipefinos;

. Peanuzanmnsa xomiexca COMMAanbHBIX MEPONPHATHH B paMKaxX HCIIONHEHHS
TpeGopannii KoJleKTHBHOTO 10TOBOpa;

. [lepeMenHoOe BO3HArpaKAEHUE SIBIAETCS MOTHBALIMOHHON COCTAaBISIOMIEH M
3aBUCHT OT PE3YJIETATOB AEATENHHOCTH O6mec‘rsa, CTPYKTyPHOTO TOApa3fencHud 1 ca-
MOTO pabOTHHKA;

. ConuansHeI MakeT sSBIASTCS COCTABHON JaCTBIO COBOKYIHOTO BO3HATPAK/Ie-
HEA.

14.  PaspuTHe KOPNOPATHBHOH KYJIbTYpPSI

14.1 L[enblo O611ecTBa B 06J1aCTH KOPHOPATHBHON KYJILTYPBI ABISIETCS CO3JaHHe
TBOPHUECKOI, OTKPBITOM K 9(peKTUBHEIM HOBOBBEACHHUIM aTMOChEpPH], cnocobeTByIOMmeH
BBICOKOMY YPOBHIO JIHHHO!H BOBJIEYEHHOCTH M yUaCTHs KaXJoro paboTHHMKa Ha mobGom
YPOBHE OPTaHHU3aLMH B PeLICHUN OCHOBHBIX On3Hec-3anay ObmecTsa.

Brenpenne KopropaTHBHBIX LieHHOCTell OGUIECTRA OCYHIECTRIIAETCS B COOTBETCTEAU
¢ JlopoxHoit xapToif mpoexTa «Pa3BuTHe KOpIopaTHBHOl KyIbTypsl AO «YM3» co creny-
FOIUMH OCHOBHBIMH pa3zieNaMu: )

- HEHHOCTHBIC OPHEHTHPSL, .

- HOBas HapajurMa THAepCTRa; :

- SKOCHCTeMA BHY TPEHHHX KOMMY HHKALIHIA;

- Gnaronony4ue paGOTHUKOB;

- ambaccagophl KOPIOPAaTHBHOM KYJBTYDHI;

- MpHBICKaTeIbHOCT OpeHa paboTogaTens.

OCHOBHBIMH MOAXOJAMH TIPOLECCa ABNAIOTCA:

. Busnrec-npuniunb AO «<HAK «KazatoMnpom» JODKHB OBITH BHEIAPEHB! B
YHUKAIBHYIO KOPHOPATHBHYIO KYJIBTYPY KaxXAoro noapasaeneHus Obmectsa;
. BHyTpeHH#e KOMMYHHKAMd Mexzxy pykoBoactBoM O6mectsa i paGoTHH-

KaM# B YacTH MHPOPMUPOBAHHA O CTPATETHYECKUX M TAKTHICCKUX MHUIHATHBAX H Pellle-
HUSIX pyKoBoacTBa OGIIecTBa ABIAIOTCS MOIIHBIM HHCTPYMEHTOM YAyYIIeHHS KOpMopa-
THBHOI KYJIBTYPBI I BaXKHBIM MPHOPHTETOM B paGoTe JaHHO#M ByHKLMH;
. PerynspHble 3aMepbl BOBJISUEHHOCTH M BbIpaboTka pekomernammii HR-byHk-
el o NOBHIIEHUIO ee 3(hGEKTHBHOCTH SIBISIOTCS HHCTPYMEHTOM IUIA PYKOBOAUTENeH
- O6IecTBa 0 U3MEHEHUIO BHYTpeHHel cpebl;

. HR 6u3HeC-NPHHIAIE! 1 IOMHTHKHE ZODKHEI OBITH HALIGJICHBI, B TOM YHCTIe, Ha
NOBBIIEHHE BOBIEUEHHOCTH U COLMANbHOI CTaGHIBHOCTH TPYAOBOIO KOJLTEKTHBA;
. TIpoBeacHue KOPIOPATHBHBIX M CIIOPTHBHBIX MEPONpPHUATHY, yCHIHBAOT KO-

MaHIHY0 padoTy, OIaronpUATHYIO H TBOPYECKYEO aTMOC(EPY, HOBBIIIAIOT JOSIBHOCTD Pa-
GOTHHKOB, SMOLUOHANBHYIO CINIOUYEHHOCT KOIIEKTHBA;

. OGwecTBo BEICTynaet B TecHoM maprrepere ¢ AO «HAK «Kaszatommnpom»,
ABMAOWUMCS IUIOMARKOH MU 00MeHa JydilHMY NPAKTMKAMH HAa OCHOBAHHU PA3BUTHA
(yHKUHOHABHBIX CBSI3ei M CO3aHus POPECCHOHATBHBIX COOBIECTB;
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. PyxoBozcTBo u paGoTruk O6IIiecTBa NPHAEPKIBAIOTCS KOPIIOPATHBHBIX 3TH-
4eCKHX HOPM MOBEASHHs, HOICPKHBAIOT KOPIOPATUBHYIO KYJIBTYPY Ha BEICOKOM yPOBHE
M JeHCTBYIOT B HHTepecax OG6IIecTBa i HaCENEHHUS B LETOM.

15. Tlosbiwenne pdexrnsHocTn HR dpyuxnan

15.1  OcHosHas 3aza4a HR-byHKINMY - 0CYIECTBIATS HOTHOLUCHHYIO MIONISPKKY B
peannsanuu crpaternn OGIuecTBa Ha ypoOBHE YIPABICHUS YENOBEUECKHME PeCypcaMi,
GBITH CepBUCHOM, OPHEHTHPOBAKHON Ha BHYTPCHHETO KIIEHTA.

HR-byHKIHA NomKHA 3BOTIOLIOHHPOBATE B CBOSH POJIM OT 8AMHHHCTPATHBHON [O-
JEPXKH U NIPEJIOCTABICHUS I/[H(i)OpMaL[I/H/I J10 pOonH TIOJTHOUEHHOTO 6H3Hec-nap'rﬂepa, OKa-
3BIBAOLIETO BIUAHUE Ha GusHec-npoleccs OGIHecTsa, IOMOralomero pyKoBoACTBY Golee
5hpeKTHBHO YNPaBIAT, CBOUMM KOMAHIAMHE H CIIOcoGCTBYIONIEro pelleHnio Gu3Hec-3a-
zad.

OcHOBHEIE TOAXO/E IIpoliecca HoBbieHus 3¢ dexTupnocty HR ¢ynxmum:

— Opuentauus HR -xoMaHzB! Ha nppsHaHKble MEXTyHAPOAHBIE IpodeccHOHANBHEE
CTaHAAPTHl, KOTOPEIe 3a71al0T TpeboBanus K Habopy xomneteHnuit HR -paboTHuka, oxsa-
THIBasA KaK Npod)ecCHOHANBHEIE, TAK i JHIHOCTHO-AEI0BbIe KOMIIETCHLUH;

— BBIPaGOTKA ¥ MPHHATHE KMOYEBBIX PeleHHi, BKIAJ B Pa3BUTHE KOHKYPEHTOCIIO-
cobroctn OOIecTRa; N

— MpoBeeHHE OPTaHK3AIMOHHEIX H3MEHEH I Ha OCHOBaHKH TpeGopaHIt GH3HeCa;

— nosblmenue apropurera HR ¢yskumu B komnanuax Ipynnsl koMnanuit AQ «Ca-
Mpyk-Kassina», AO «HAK «KasatoMnpom» MOCPEACTBOM YHacTHS B IPodecCHOHATBHBIX
HR-coobmecTrax;

— YCTaHOBJICHHE H TIOMISPKAHIE NOITOCPOUHBIX B3aHMOOTHOIISHHH C BHY TPEHHHMI
KINEHTaMH, TOBBIIIeHNe 3G{eKTUBHOCTH K HHTeHCUBHOCTH B3amMojeiicteua HR co
CTPYKTYPHBIMH ITOApasAcaeHuamy O0iecTsa;

- obecneuenne OO6LLecTBa NePCOHANOM TPeOyeMoro ypoBHs KBamHGHKaLHHY;

—  BHEApeHHe pesyNbTaTHBHEIX HR-MeTpHK, cocoGeTBylomuX obecnedyeHnio npo-
3pauHocTH ¥ ua3mepumoctn HR-QYHKINN U ee COOTBETCTBHA MEKAYHAPOAHEIM CTaHAAp-
TaM; :

— aproMaTmsauua HR-mpolieccos, Nepexof Ha IepelOoBhle TEXHONOTHH, BElNeHHE
Gasel naHHBIX HR-MeTpuk (GusHec-aHaNMTHKA) ¥ AD.;

— aHaNH3 ¥ olleHKa 3dbdextuBHocTH padortel HR.

16. PasBuTHE BHYTPpEeHHHUX KOMMYHHKAIMII:
16.1 OcHOBHBIMY MOAXOAAMH NPOLECCA PA3BHTUS BHYTPEHHHUX KOMMYHHKAUNH 5AB-
ASFOTCS:
— PaspaGoTka H peannzalus IPOEKTOB, HAIPABTCHHBIX HA pa3sBHTHE KOPHOPaTHBHON
KyJIBTYpPB! H BHY TPEHHHX KOMMYHHKALIHIT;
— HudopmanyoHHoe CONpoBOXKAEHIHEe MEPONPUSTHIL;
—  Opraunzauus >¢heKTHBHBIX BHYTPEHHUX KOMMY HHKALTH;
~ Pa3BHTHe BHYTpEHHHX KaHAJOB KOMMYHHKAIIHH.
16.2 Pasputhe U COBEpIICHCTBOBaHHE KYJIbTYPH 06paTHOH ¢Ba3u B ObmecTse. .
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17.  Pa3Butue cuctembl Industrial relations

B pa3paGoTke moax010B COBEPIICHCTBOBAHUS CHCTEM TPYAOBBIX OTHOLICHHI 1 Co-
IManbHol noaaep:kku OGIIecTBO OPUEHTHPYETCS Ha OCHOBHBIE 3aAa4H cucTeMs! Industrial
relations (IR}):

- BHenpenue KynbpTypst Ge30I1aCHOCTH KaK Ha MPOU3BOACTEE, TAK U CPEIH aOMUHH-
CTPaTHBHO-YIPABICHYSCKOTO HepCoHana;

- CO3JaHMe H BHEAPEHHE IPOrpaMM ¢ coGII0AeHHeM PaBHBIX YCIOBHIT # BO3MOKHO-
cTelt IS MpencTaBHTeNeli PasHBIX COLMANBHBIX M BO3PACTHBIX IPYII, yAesss UM PaBHO-
LIeHHOE BHHMaHHe;

- Ilpore nenne MOHUTOPHHTA JeaTebHOCTH OOILecTBa IyTeM [POBEIeHUS HCCHeno-
BaHMH COIMATBHON cTaGUIBHOCTH I GAronoy s paGoTHUKOB;

- IpoBesiese MoHUTOpHHTA fAeaTensHocTH OGINECTBa ¢ LENBI0 YIyHIICHHS CaHH-
TapHO-THTHEHIHECKUX 1 COLHANBHO-GBITOBEIX YCIOBHI IPOU3BOICTBEHHBIX 0OBEKTOR;

- Yiyumenne B3aHMOASHCTRISA ¢ NOAPAIHBIMU OPTraHH3ALUAMH.

18.  3akm0uHTeJbHBIE 0JI0KEHHS

18.1 Hacroswas Kagposas nonutyka — 6a3oBblif JokyMeHT. JUTIS peanu3aliu Imo-
noxeruit Kazposoit monuruky ciyxkGoil IUpexTopa [0 IepCOHANy pa3pabaThIBAKTC CO-
OTBETCTBYIONINE HOPMAaTHBHBIE TOKYMGHTEL, B JeTAIIX ONPeAe/IAIONIHe CIIOCOOR! peant3a-
LMY TOCTABNEHHBIX [eMei.

18.2 Jins ocymectsinenus onenxn spbexrnsroctH Kagpopoit monutnky ciyx6oi
AMPEKTOpa 1o IEPCOHATY OCYIIECTBIACTCA MOHHTOPHHL NPOIECcca YIIpaBIeH s IepcoHa-
JIOM, BKIIOUAIOIIHI B cebs1 CrcTeMy MoKasaTeselt, 0Tpaxkaromix 3¢ ek THBHOCTE KafpoBoii
paboThI Ha TIpeANIPUSTHH, METOARKY €€ OLISHKH H paspaGoTKy pekoMeHIalui.

18.3 KoHntpons 3a peanuzauneii Kazposoli NOMUTHKH OCyLIECTRILET AUPEKTOP MO
TepCOHAay. .

18.4 OTBeTCTBEHHOCTD 32 AKTYaIBHOCTD HOJOXKeHMH Kaapooil IONMTHKA HeceT
JUPEKTOP MO [ePCOHATY.
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