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I'maBa 1. O0mue moJ10:KeHus

1. Hacrosimuit Kogexe KOprnopaTHBHOTO YIIPaBICHHS aKIIMOHEPHOTO 00IIeCcTBa
«YnpOuHCKHM MeTalyprudeckuii  3aBoa» (manee — Komaekc) paspabotan B
COOTBETCTBMM ¢ 3aKkoHogaTeiabcTBOoM Pecmybmuku  Kazaxcran, Kogekcom
KOPIIOPaTUBHOIO YIIPABJICHUS aKIIMOHEpHOro oOmiectBa «DOHI HaIMOHAIBHOTO
onmarococrosinust  «Campyk-KaspiHa» (manmee — @OHA) M €ro BHYTPEHHUMH
JOKYMEHTaMHU, C YyudeToM pa3BuBawmieiics B KazaxctaHe M MUpe MNPaKTUKH
KOPIIOPaTUBHOIO YyrpaBiieHUs. [loyio)keHHUs HACTOSIIEro KOJEKCa MPUMEHSIOTCS C
Y4€TOM OCOOEHHOCTEH, TMPeayCMOTPEHHBIX 3aKOHOJATEIhLCTBOM PecnyOimku
Ka3zaxcraH.

2. Hensmu  Hacrosiiero  Kopgekca  SIBISIOTCS — COBEPIICHCTBOBAHUE
KOPIOPATUBHOTO YIIPaBJICHUS B (DOHC U OPTaHU3AIUIX, 00ECIICUCHHE MPO3PAYHOCTH
YIPaBJICHHS, TTOATBEPKIACHUE MPUBEPKECHHOCTU (POHIA M OpraHU3AIMK CJIeI0BaTh
CTaHJapTaM HaJJIekKAIIEro KOPIOPATUBHOTO YIIPABJICHUSI.

3. B nacrosmeMm Koaekce uenonb3yroTes CAeAYIOINUE OCHOBHBIE IOHATHS:

1) akmonep (y4acTHUK) — JIUIIO, SIBJISIOIIEECS COOCTBEHHUKOM aKIIHH;

2) obmiee cobpaHue akKITMOHEPOB (YUYACTHUKOB) — BBICIIIUA OpraH OpraHU3aIlNH;

3) KOMIIaHUM — HAITMOHAJILHBIE UHCTUTYTHI PA3BUTHUSI, HAITMOHATIbLHbBIE KOMIIAHUU
U Jpyrue IpUIUYecKHe Juia, 0ojee MATUACCATH MPOLEHTOB TOJOCYIOIIUX aKIHUN



(mome#t ydvacTusi) KOTOPBIX MpUHAIekKAT (OHAY Ha MpaBe COOCTBEHHOCTH WU
JIOBEPUTEILHOTO YIIPABIICHUS;

4) KOpropaTUBHBIN KOH(IMKT — pa3HOTJIACHS WU CIIOP MEXIY: aKIIMOHEepaMHu
u opraHamMu (OH/Ia WIIM OPTaHU3AIMU; OpraHaMu (OHAA WIIH OPTaHU3alluN; YICHAMU
CoBeTra JWPEKTOPOB M UCIOJHHUTEIBLHOTO OpraHa, pykoBogutTenem CiyxObI
BHYTPEHHETO ayJlIuTa, KOPIOPATUBHBIM CEKpEeTapeM, PYKOBOJUTEIEM KOMILIACHC-
CITY>KObI, OMOYJICMEHOM;

5) KoprnopaTuBHbIE COOBITUSI — COOBITHS, OKa3bIBAIOIIHUE CYIIECTBEHHOE
BIIUSIHUE Ha JESATEIBHOCTh IMUTEHTA, 3aTPAaruBalOIe HHTEPECHI JeprKaTeseil IEHHbIX
OyMar ¥ MHBECTOPOB SMUTEHTa, omnpenencHHble ctaThedt 102 3akona PecnyOnuku
Kazaxcran «O pbiHKe LIeHHBIX OyMar» (nanee — 3akoH o PLIB);

6) ®oH — HAITMOHAIBHBIN YIIPABJISIFOIIWNA XOJIJIUHT;

7) Io4YeBbIe TMOKa3zaTenu (MHAUKATOpBI) AestenbHOocTH (manmee — KII) —
XapakTepu3yrolme ypoBeHb 3PEKTUBHOCTH AEATEIbHOCTH (POHIA WIIM OpraHU3aAIuN
MOKa3aTely, MO3BOJISIONINE OLEHUTHh d(PHEKTUBHOCTh UX JACATEIBLHOCTH B IIEJIOM, a
TaKkkKe pyKoOBOASIIMX paboTHUKOB (ouHna wunum opranuzanuu  (KIIJ[ umeror
KOJIMYECTBEHHOE 3HAYCHUE, YTBEPKIAEMOE B COCTABE IJIaHa MEPONPUSITUI (POH1a WK
OpraHU3alliy U COOTBETCTBYIOIIEE PE3yIbTaTaM UX JEATEIbHOCTH 3a IJIaHUPYEMBIC U
OTYETHBIE NEPUO/IbI);

8) mokHOCTHOE ynio ¢oHma, opranuzanuu — wieH CoBeTra JUPEKTOPOB,
UCIIOJIHUTENILHOTO OpraHa WM JIMIO, €IMHOJMYHO OCYIIECTBIsIomee (GyHKIUU
UCIIOJTHUTEIILHOTO OpPraHa;

9) 3aMHTEepecOBaHHBIE CTOPOHBI — (PU3WYECKUE JIHIIA, IOPUAUYECKUE JITUIIA,
rpynnbsl GU3NYECKUX WU FOPUAMYECKUX JIMI[, KOTOPbIE OKA3bIBAIOT BIIUSHUE WU
UCIIBITHIBAIOT BIUSHUE JEATEILHOCTH (POHIA U/WIIA OPTaHU3AINH, UX MPOJTYKTOB HIIU
YCIYT U CBSI3aHHBIX C 3TUM JICHCTBUI B CUITy HOPM 3aKOHOJIaTENbCTBA, 3aKIHOUEHHBIX
JIOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO (OIMOCPEIOBAHHO); 3TO ONpEACNICHUE He
pacrpocTpaHsieTcs Ha BCEX TEX, KTO 3HAKOM ¢ ()OHJIOM U OpraHU3aIuel WM BhIpakaeT
MHEHHUE O HUX; OCHOBHBIMHU MPEICTABUTEISIMUA 3aMHTEPECOBAHHBIX CTOPOH SIBJISIFOTCS
aKIIMOHEPhl, PAOOTHUKH, KIWUEHTHI, IMOCTABIIMKUA, TOCYAapPCTBEHHbIC OpraHbl,
JIOYEpHHE OpraHu3alvM, JepxKaTeau oOJuranuid, KpeauTOphbl, HWHBECTOPHI,
OOIlIECTBEHHBIE OpPTaHU3allMU, HACEJIICHHE PETMOHOB, B KOTOPBIX OCYIIECTBISETCS
NEesATeTbHOCTH (POHJIa UITU OpPraHU3aln;

10) omOyncmen — nuio, HazHadaemoe CoBeTOM AMPEKTOpPOB (OHIA, PO
KOTOPOTO 3aKJI0YaeTCsd B KOHCYJIBTHPOBAHMHM OOPATUBIIUXCS K HEMY PaOOTHUKOB
dboHIa U OpraHu3aIii, OKa3aHWU COJICUCTBHUS B PA3PEIICHUU TPYIOBHIX CIIOPOB,
KOH(DIJIMKTOB, MPOOJIEMHBIX BOMPOCOB COIMATIHLHO-TPYAOBOTO XapakTepa, a TaKkKe
COOJIIO/ICHUY TIPUHITUIIOB JIETIOBOU 3TUKH pabOTHUKAaMU (DOHIA ¥ OpPTaHU3AIUH;

11) ycToiiunBoe pa3BUTHE — 3TO Pa3BUTHE, IPU KOTOPOM (DOHJ U OpTraHU3AINH
YOPaBJISIOT BIUSIHUEM CBOEH NESITEIBHOCTH Ha OKPYXKAIOIIYIO Cpely, SKOHOMHKY,
OoOIlIECTRO W NPUHUMAIOT PEIICHHS C YyYETOM COOJIIOZIEHHUS HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

12) nezaBucuMbIid AupekTop — uieH CoBeTa TUPEKTOPOB, KOTOPHIN HE SIBISETCS
adGuIMpoBaHHBIM JIUIIOM JAaHHOTO AKIIMOHEPHOTO OOIIECTBa M HE SIBJISUICS UM B
TEUEHHUE TpeX JIET, MPEAIIeCTBOBABIIMX ero u3bpanuio B CoBEeT NUPEKTOPOB (3a
WCKIIFOUCHUEM CJy4asi €ro NpeObIBaHWs Ha JIOJDKHOCTH HE3aBHCHMOTO JTUPEKTOpa
JAHHOTO AaKIIMOHEPHOTrO OOIIecTBa), HE SBIAeTCA apPUIMPOBAHHBIM JIUIIOM IO



OTHOILIECHUIO K apUINPOBAHHBIM JUIAM JAaHHOTO AaKIMOHEPHOTO OOIIeCTBa; HE
CBS3aH IOAYMHEHHOCTBIO C JOJDKHOCTHBIMHM JIMIIAMH JAHHOTO aKIMOHEPHOIO
olmiecTBa WM opraHu3aiuuii — ad@UINpPOBaHHBIX JHUI[ JAHHOTO AKIIMOHEPHOTO
oO11ecTBa ¥ He OB CBSA3aH MOJYMHEHHOCTBIO C TAHHBIMU JIMIIAMH B TEUECHUE TPEX JIET,
NPEAIIECTBOBABIINX €ro u30panuro B COBET JUPEKTOPOB;, HE  SBISETCA
rOCYJapCTBEHHBIM CIIy>KAIllUM; HE SBJISETCA MPEACTABUTENIEM AaKLIUMOHEpAa Ha
3aceJaHUsIX OPTaHOB JIaHHOTO aKIIMOHEPHOI'O OOIIECTBA U HE SIBISUICA UM B TEUEHHE
TpEeX JIET, MPEALIECTBOBABLINX €ro u30paHuto B COBET IUPEKTOPOB; HE YYaCTBYET B
ayJUTe JAHHOTO aKIMOHEPHOIo OOIIEeCTBa B KauyeCTBE ayAMTOpPa, pabOTAIOLIETO B
COCTaBE ayJUTOPCKON OpraHU3aliy, U HE Y4aCTBOBAJ B TAKOM ayAUTE B TEUEHHUE TPEX
JIeT, NPEIIECTBOBABUINX €0 n30paHuio B COBET TUPEKTOPOB, a TAKKE COOTBETCTBYET
UHBIM TpeOOBaHUAM, YCTAaHOBIEHHBIM 3aKkoHaMu PecniyOnnku Kazaxcran;

13) opraHuMzauMM — OpUAMYECKHE JHUIA, Ooyiee MATUAECITH IMPOLIEHTOB
TOJIOCYIOIIMX aKIMK (10JIel ydacThs) KOTOPBIX NPSAMO MM KOCBEHHO MPUHAJJIEKAT
(dboHay Ha IpaBe COOCTBEHHOCTHU WJIM I0BEPUTEIBHOTO YIIPaBICHUS;

14) xonguHroBass KOMIAaHUS — KOMIIAHUSA, KOTOPOM MPSAMO WM KOCBEHHO
OpUHAAJIEKAT AakuMd (JOJM ydacTusd) B JPYTrMX OpraHu3alusax, HUMErolas
BO3MOYKHOCTb BJIMSTH HA IPUHUMAEMbIE JaHHBIMHU OPraHU3aLUsIMU PEIICHHUS;

15) nnan MeponpuATHiA — JOKYMEHT, ONPEIEISIOMNNA OCHOBHBIE HAMPABICHUS
JESTEIIBHOCTH U KJIFOUEBbIE MOKA3aTeNN JEATENbHOCTH (HOH/IAa WM OpraHM3alMy Ha
ISATUJIETHUI TIEPUOJ, YTBEpKaaeMblid COBETOM JTUPEKTOPOB.

4. Cdepa nelcTBUS HACTOSILErO KOJEKCa paclpocTpaHseTcss Ha (OHI U
OpraHu3alyy, Bxojsume B rpynmny ¢onzaa. g opraHu3anui, B KOTOPbIX UMEIOTCS
JpyTrue akuoHepbl (YYaCTHUKH), KOJEKC PEKOMEHIYEeTCs K YTBEPKACHUIO Ha 0011eM
coOpaHUU aKIIMOHEPOB (YYaCTHHUKOB). XOJIUHTOBBIE KOMIIAHUU OOECTICUUBAIOT
BHEJIPEHUE HACTOSILErO KOJIEKCa B CBOEH IpyIIIIE.

5. Opranuzauuu CcIeAyroT MOJIOKEHHUSM HACTOSIIIEro KOJEKCca B 4YacTH, HE
npotuBopevamied 3akoHaMm PecnyOnmku Kazaxcran «O  ToBapuiiecTBax C
OTPaHUYEHHOW M JOMNOJHUTEIBHOM OTBETCTBEHHOCTBHIO» (Hajgee — 3akoH O
ToBapuiecTBax), «O0 aKIIMOHEPHBIX 00ILIECTBax» (Hanee — 3aKOH 00 aKIMOHEPHBIX
obmiectBax), «O @oHAE HAIMOHAIBHOTO OarococTosiHusy (ajiee — 3akoH o (OoH/IE)
Y UHBIM 3akoHaM Pecnyonnku Ka3zaxcrah.

6. ®oHI W OpraHU3alUu COONIOAAIOT MOJOXKEHHUS HACTOSALIEro KOojAeKca, B
cllyda€ HECOOTBETCTBUS YyKa3aTb B TOJOBOM OTYETE IOSICHEHUS O IPUYHMHAX
HECOOIIOICHUS KaX/I0T0 U3 MOJI0KeHUH. Eciiin HecOOTBETCTBHE MOJOKEHUSIM KOJIeKCa
UMEET MPOJOJIKUTENLHOCTD O0JIee IECTH MECSIIEB, OpraHU3alus YBeIOMIIIEeT POHT U
IPUBOJUT COOTBETCTBYIOIIEE OOBsICHEHHE NpuuuH. KOHTpoIb 3a HCIOIHEHHEM
(GOHIOM U OpraHU3alMsIMU HACTOSIIETO KOJAEKCa BO3JIaraeTcsi Ha COBETHI AUPEKTOPOB
doHma u opraHuzanUil CcoOOTBETCTBEHHO. KopropaTuBHbIE ceKpeTapu BeAyT
MOHUTOPHUHT U KOHCYJIbTUPYIOT COBETHI IMPEKTOPOB U UCTIOTHUTENIbHBIN OpraH GoHaa
Y OpraHu3alii Mo BOMPOCaM HAJUIEKAILEr0 COONIOACHUS HACTOSIIEro KoJeKca, a
TaK)K€ Ha €KErOJHOW OCHOBE TOTOBAT OTYET O COOJIOJIEHHUH/HECOOIIONEHUN €ETr0
IIPUHIIMIIOB W TOJIOKEHUM. B mocnexyromem [TaHHbIA OTYeT BBIHOCUTCS Ha
PacCMOTpPEHHE COOTBETCTBYIOIIMX KOMHUTETOB CoBETa JAMPEKTOPOB, YTBEPKAACTCS
CoBeToM JUPEKTOPOB M BKJIIOYAETCS B COCTAaB TOJOBOrO OT4YeTa (GoHAA WIU
OpraHu3alyu.



7. JokymeHTtsl u mpouecchl (OHIA UM OpraHU3aluil JTOJDKHBI  OBITh
aKTyaJTU3UPOBAHBI B COOTBETCTBHUH C MOJIOXKEHUSMU HACTOAIIETO KOJEKca.

8. Cnyuyan HecoOOJIIOJCHUSI TMOJOKEHUN HACTOAIIETO KOJIeKCa TIIATEIbHO
paccMaTpUBAaIOTCS Ha 3acelaHusX COOTBETCTBYIOIIUX KOMHTETOB U COBETOB
JUPEKTOPOB C TMPHUHSATHEM COOTBETCTBYIONIMX PpEIICHHM, HaNpaBICHHBIX Ha
JanbHEIIIee COBEPIICHCTBOBAHME KOPHOPATUBHOIO YyIpaBieHUus B (oHae u
OpraHu3alMsIX.

9. HopMmbl HacTosLIEro KojAeKca MoJIekaT MepecMOTpy ¢ YU€TOM HU3MEHEHUs
3akoHoAarenbcTBa PecnyOnmuku KaszaxcraH, Ka3axCTaHCKOW M MEKIYHapOJIHOU
IPAKTHKHU, CTAHJAPTOB KOPIIOPATUBHOTO YIIPABJICHHUS.

I'naBa 2. IIlpaBuTeIbCTBO KaK akiuoHep GoHaa

10. ITpaButenscTBO Pecnyonmku KazaxcTan — eJMHCTBEHHBIN aknoHep (poHaa
(manee — IIpaBUTENBCTBO) pa3rpaHUYMBAET CBOM MOJHOMOYHUS KaK €JUHCTBEHHOI'O
aKuroHepa (OH/A U MOJTHOMOYMS, CBA3aHHBIE C TOCYJAPCTBEHHBIM PETYJINPOBAHUEM.
[IpaBUTENBCTBO YyUYaCTBYET B YIPABICHUH (DOHIOM U OPTaHU3ALUSIMH UCKIIOUUTEIBHO
MOCPEJICTBOM  peaiu3alid TOJHOMOYMN E€JUHCTBEHHOTO akuuoHepa (¢oHa,
PELYCMOTPEHHBIX 3aKOHOM O (oHAE M YcTaBoM (OHAA, U MPEACTABUTEIHCTBA B
CoBere aupekTopoB (oHga. OCHOBHbIE NPUHIMIBI U BOMPOCH B3aUMOJCHCTBUS
[TpaButenscTBa U GoHna periameHTHpoBanbl B CornameHuu o B3auMojaencTeuu. B
oTHouieHUU IIpaBuTenbCcTBAa Kak akIMOHEpa INPUMEHSIOTCS NPUHLMIBL TJIAaBbl 3.
«[IpaBa akumoHepoB (y4aCTHHUKOB) M CIPaBEIJIMBOE OTHOILIEHUE K aKIHMOHEpam
(ygacTHUKaM)» HACTOSIIIETO KOJIeKCca B 4aCTH, HE TPOTUBOpeyalel 3akoHy o (hoH/Ie.

11. BzaumooTHomenus (B3aumoaeicteue) Mexxay [IpaBurenscTBoM u GoHIOM,
OpraHU3alMsIMH OCYIIECTBIISIIOTCS uepe3 CoBeT TMpEeKTOPOB POHA B COOTBETCTBUHU C
MIPUHLHANIAMU HAJJIEXKAIIETO KOPIIOPATUBHOTO YIIPABIICHMUS.

12. IIpaBnenue dhouaa, npeaceaaTesb npapiaeHus (PoHaa, opraHbl OpraHu3aiuit
IIOJTHOCTBIO  CAMOCTOATENBbHBl M HE3aBUCHUMBI IIPU NPUHATHM PELICHUU W
OCYILIECTBJIICHUU JIOOBIX JEUCTBUIM B TpeAenax CBoedl KommeTeHiuu. B ciyuae
BMEILIATEIBCTBA CO CTOPOHBI T'OCYIAPCTBEHHBIX OPraHOB B ONEPATUBHYIO (TEKYILYIO)
NeATEIbHOCTh OpraHu3alliii, HE NPEIyCMOTPEHHYI0 3aKoHaMH PecnyOnuku
Ka3zaxcran, opraHumzanuud He3aMeUIMTEIbHO HHMDOPMHUPYIOT (OHI O TaKOM
oOcTosaTenbcTBe. POHJI MEPUOTUYECKH TOBOJUT TAaKyl0 HH(POPMAIUIO 10 CBEICHUS
CoBeTa TUPEKTOPOB, KOTOPHIN B CiIydae HEOOXOAUMOCTH, BHIHOCUT Ha PACCMOTPEHUE
IIpaBUTENBCTBA KAaK €OUHCTBEHHOI'O AKLHOHEpa IPEIJIOKEHUSA I10 HEIOIYIICHUIO
TaKuX CIIy4acs.

13. B ciywyae ycraHOBIE€HHsS B IPOEKTaX TOCYJApPCTBEHHBIX MPOTPAMMHBIX
JOKYMEHTOB, IUIAHOB MEPONPHUATHA W HOPMATHBHBIX IPABOBBIX AKTOB LEJEBBIX
noKasareyied, MEpONPUITHI W/WIM HWHBIX TOJOXKEHUM, KOTOpBIE 3aTparuBaroT
NeATeIbHOCTh (DOHJA W/WIM OpraHU3alMi, TO TaKhe MPOEKThl HAIPaBISIOTCA
rOCyAapCTBEHHbIM  OPraHOM-pa3padOTYMKOM  JUIsl  TIOJly4eHHs] B CPOKH,
npenycMoTpennble  Permamentom  IlpaButenbctBa  Pecnybmuku — Kaszaxcras,
NUCbMEHHOM MO3UIMHU (POHIA, KOTOpas MpuilaraeTcss K MPOEKTy MpU BHECEHHH B
IIpaBuTENBCTBO.

14. TIlpm co3zmanum IlpaBurensctBoM  (IIpembep-Munuctpom)  umm
rOCyJITapCTBEHHBIMU OpPraHaMHM KOHCYJIbTAaTUBHO-COBEIIATENIBHBIX OpPraHOB WIIU



pabouux rpynm Mo PacCMOTPEHHIO BOIPOCOB, KACAIOIIMXCS IEATENBHOCTH (HOHAA
W/WIM OpraHu3aluii, MpeacTaBuTenud (OHIA W/WMIM OpraHu3aluil BKIIOYAIOTCS B
COCTaB paboUeii TPYIIIIHI 0 COTIACOBAHUIO C (DOHIIOM.

15. ®onn packpeiBaet IIpaButenbcTBy Kak akuuoHepy U CoBETy IHPEKTOPOB
doHma BCIO HEOOXOAUMYIO HHPOPMAIMIO O JEATEIBHOCTH (OHIa COTJIacHO
3aKoHO/AaTeNnbHBIM akTaM PecmyOmuku Kazaxcrtan, YcrtaBy donna, CoriameHuio o
B3aMMOJECHCTBUM M 00€CleYrBaeT MPO3pavyHOCTh JACSATEIbHOCTH (QOHAA U
OpTraHU3aIUN.

B 3aBucumocTtu oT Bompoca lIpaBUTENbCTBO 3aciylIMBacT OpraHU3AlMM 10
BOIIPOCAM  HX  JIEATEIBHOCTH  HCKIIOYMUTEIBHO IYyTeM  IPUIVIAIEHUS  UX
npencraButeseil Ha CoBeT TUPEKTOPOB (PoHA.

[IpaBnenne (oHma HE peke OJHOTO pa3a B KBAapTajl OTUUTHIBAECTCS IyTEM
BBIHECEHUS Ha paccMoTpeHre CoBeTa TUPEKTOPOB KOHCOJIUANPOBAHHBIX PE3YIIBTATOB
NeATEIbHOCTH (POHJIa C OpraHu3alUsaIMu, 00Jiee MATUIECATH MPOLIEHTOB FOJIOCYIOUIUX
aKUMi (qoJIel y4acThsi) KOTOPBIX MpUHAAekaT GOHAY Ha ITpaBe COOCTBEHHOCTH WUITU
JOBEpUTENIbHOTrO yrpasiieHud. llepedenp uHpopmanuu, npenctaBiasieMoil CoBeTy
nupekTopoB  ¢doHma, pernameHtupyercs CornameHueM O  B3aUMOJICHCTBUH,
[Tonoxenuem o CoBeTe AMPEKTOPOB (POHIA, BHYTPEHHUMHU JOKyMEHTaMU (OHA, A
Takke permieHussMu CoBeta TUpeKTopoB (PoHa.

@OHJI IPENOCTABISAET OTYETHOCTh FOCYJTAPCTBEHHBIM OPTaHAM B CIIydae, €CIIH
3TO IPSIMO IpeycMOTpeHo 3akoHamu PecnyOonuku Kazaxcran, akramu Ilpesunenra
Pecniy0nuku Kazaxcran, [IpaButensctBa n/nnu [lpaBunamu pazMerieHust OTYETHOCTH,
HEOOXOMMON TOCyAapCTBEHHBIM OpraHaM, Ha MHTEpHET-pecypce (oHAa, a Takke
nepeyHeM, (popmMamMu U IEPUOAUYHOCTHIO Pa3MEIIeHNs OTYETHOCTH, YTBEPKIaEMbIMU
LEHTPAJIBHBIM YIIOJJHOMOYEHHBIM OPraHOM I10 TOCYIapCTBEHHOMY IUIAHUPOBAHUIO.

16. lnBecTHLIMOHHAs 1€ATEIbHOCTD (DOH/AA WM OPraHU3alUU OCYIIECTBISETCS
Ha pPBIHOYHBIX MPUHIMIAX B COOTBETCTBUM C IUIAHOM pa3BUTUS (OHIA WU
OpraHu3allid W HampaBjieHa Ha MPUPOCT CTOMMOCTH U ONTHUMAIbHYIO CTPYKTYpPY
aKTHBOB.

17. Pacnpenenenue uwmcroro jgoxoga B monb3y lIpaBurenbcTBa  Kak
€MHCTBEHHOTO aKLHMOHEpa OCyIIeCcTBIseTcss B (oOpMe [IMBHUJIECHIOB Ha OCHOBE
(dbopMalIi30BaHHON 1 TPO3PAYHOIN TUBUACHIHON MOJUTUKH.

18. Cnyuan peanuzanuu GHOHIAOM WIM OpraHHU3aIlMell HU3KOPEHTAOECIbHBIX U
COLIMAJIbHO 3HAYMMBIX ITPOEKTOB JIOJIKHBI pACKPBIBATHCS B TOJOBOM OTUETe (DOHAA UITU
OpraHM3aliy ¢ yKa3aHuEM UCTOYHUKOB (PMHAHCUPOBAHMS TAKUX MPOCKTOB.

19. Io pemieHNI0 €AMHCTBEHHOTO aKIMOHEPA U B ONPENEISIEMOM UM IMOPSIIKE
(GOHIT eXEeroHO BbIIEISIET HEKOMMEPUECKON OpraHU3aluu B JIHIIE OOIIECTBEHHOI'O
¢donna «KazakcTaH xaJIKplHa» CpEACTBAa B pa3Mepe HE MEHEE CEMHU IMPOLEHTOB OT
YUCTOTO J10X0ja (hoHa.

I'naBa 3. Bzaumoneiicteue ponaa u opranusanmnid. Poab ¢ponaa kak
HALMOHAJBLHOI'0 YIIPABJISIIONIEr0 XOJINHIa

20. @oHa KaK HAIMOHAJIBHBIM YHPABIAIOIIMN XOJIMHT BBIMNOJHSIET B
OTHOILIEHWH CBOMX KOMIIAHUM pOJIb CTPATETMYECKOrO0 XOJJAWHTa. B  OCHOBY
KOPIIOPATUBHOTO  YIpaBieHUsT BXOASAT J(P(HEKTUBHOCTh, OIEPATUBHOCTH U
MIPO3PAYHOCTbh.



21. B ¢onzne 1 koMnaHusX AOJKHA ObITh BBICTPOCHA ONTUMANbHASI CTPYKTypa
akTUBOB. POHJI U KOMIIAHUU JIOJKHBI CTPEMHUTHCS K MAKCUMAIbHOMY YIIPOIICHHUIO
CTPYKTYpPBI CBOMX aKTUBOB U UX OPTaHU3aLMOHHO-IIPABOBBIX (POPM.

Opranuszanuu OCyHIECTBISIOT CBOKO JICSITEIBHOCTh B paMKaX CBOEW OCHOBHOM
(mpoduibHO#) nesrenbHOCTH. OCYIIECTBICHHE HOBBIX BHJOB JACSITEIBHOCTU
JOMYCKAETCs MPHU YCIOBUH, YTO HA JTAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHUS WIH
ydactue poHa U opranuzanuii OyJaeT ciocoOCTBOBATh PA3BUTHIO MAJIOTO U CPEJTHETO
OusHeca.

22. Cuctema KOpPIOPAaTUBHOTO ympaBieHUs (OHAA W  OpraHu3auui
MPEACTaBISIET COOOW COBOKYMHOCTH IPOIIECCOB, OOECIEUUBAIONINX YIPABJICHHE U
KOHTPOJIb 32 JIeATEeNbHOCThI0O (OHAA U OpraHu3alui, a TakXKe CHCTEMY
B3aMMOOTHOIIIEHUN MEXAY HWCIOJHUTEIbHBIM OpranoM, (COBETOM JHPEKTOPOB,
aKIIMOHEpAMU M 3aMHTEPECOBAHHBIMH CTOPOHAMM M HalpaBlieHA Ha POCT
JOJITOCPOYHOM  CTOMMOCTM M ycToWuumBoe pa3Butue. CoBET JUPEKTOPOB
NEPUOJIMYECKA PACCMATPUBAET BOMPOCHI MOBBILIEHUA 3(P(EKTUBHOCTH YKa3aHHOU
CUCTEMBI B3aUMOOTHOILIEHUH. KoMIleTeH1IsI OpraHOB ¥ NOPSAIOK MPUHSTHS pEIICHUN
YETKO OIPEENICHBI U 3aKPEIJIEHBI B YCTaBE.

Cucrema KOpPHOpPaTUBHOIO YIPABIEHUS MPEAYyCMATPUBAET B3aMMOOTHOIICHHUS
MEXIY:

1) akiimonepamu (y4acTHUKaMM);

2) CoBeToM TUPEKTOPOB (HA0III01aTEIbHBIM COBETOM);

3) UCTIOJTHUTENBLHBIM OPTaHOM;

4) 3aMHTEpECOBaHHBIMU CTOPOHAMU;

5) MHBIMU OpraHaMu, OTIPEAEIAEMbIMA B COOTBETCTBUU C Y CTaBOM.

Cucrema KOPIIOPaTUBHOTO YIIPABJICHUS JODKHA 00€CIedrBaTh, B TOM YUCIIE:

1) cobmroneHue uepapxXuu MOpsiiKa PacCMOTPEHHsI BONPOCOB U MPUHSATHUS
pEeLIeHN;

2) 4eTKoe pa3rpaHUyeHUe MOJTHOMOYUN U OTBETCTBEHHOCTH MEXKY OpraHaMH,
JOJKHOCTHBIMU JTULIAMU U pa0OTHUKAMH;

3) CBOEBpEMEHHOE U KAYECTBEHHOE MPUHSATHE PEIICHU opraHamu (oHaa U
OpraHu3alui;

4) 3¢ (heKTUBHOCTH MPOLIECCOB B ACATEILHOCTU (DOHIA U OpPTaHU3AIINIA;

5) COOTBETCTBHE 3aKOHOJATEIbCTBY, HACTOSIIEMY KOJEKCY M BHYTPEHHUM
JOKyMeHTaM (OHJ1a U OpraHu3alui.

23. B ¢onme u opraHuzanusx YTBEP>KICHBI TMOJOXKEHUS 00 oOpraHax u
CTPYKTYPHBIX IOAPA3ACICHUSX, A TaKKe€ JOJDKHOCTHBIE WHCTPYKLMHU  JUIS
COOTBETCTBYIOIMX Mo3uIMA. CoOMI0eHHE TMOJOKEHUM JaHHBIX JTOKYMEHTOB
o0ecreunBaeT CUCTEMHOCTh M TOCJIEI0BAaTEIbHOCTh MPOIIECCOB KOPIOPATUBHOTO
YIPABJICHHUS.

24. ®oHA y4yacTBYET B YNPABIECHWU KOMIIAHUSIMH TIOCPEICTBOM pealn3aliu
byHKUMIA akuuoHepa (y4yacTHUKA), a Takke dyepe3 COBET AMPEKTOPOB B MOPSIKE,
ONpEJEICHHOM yCTaBaMU KOMITAHUM M HACTOSIUM KOAEKCOM.

CoBeThl TUPEKTOPOB KOMIAHUM 00Ja7al0T IMOJHOM CaMOCTOSITEIbHOCTBIO B
NPUHATUU PEIICHU B paMKax CBOEH KOMIIETEHIIMHM, YCTAaHOBJIEHHOW YCTaBOM
KOMIIaHUM.

[To3umus ¢oHma Mo OTAETBHBIM BOIPOCAM JOBOJUTCS Yepe3 MpeacTaBUTEeH
¢donna B CoBeTe NTUPEKTOPOB KOMITAHUU.



25. ®onHa B COOTBETCTBHUH € 3aKOHOM 0 (poHAE (HOpPMUPYET €AUHYIO MOJIUTUKY B
OTHOUIEHUHU KOMITAHHU, YTBEPKAAET METOIUYECKHE PEKOMEHAALIMHI U KOPIIOPATUBHbBIE
CTaHAAPTHI JUIsl opranu3anuil. Takue HanpaBJIeHHs BKIOYAKOT BOIPOCHI YIIPABICHUS
YeJIOBEYECKUMHU pecypcamMi, HH()OPMALMOHHBIMUA TEXHOJIOTUSAMHU, HHBECTHIMSIMH,
WHHOBAaLMSMH, PUCKAMH, KOPIIOPATUBHOTO YIPAaBJIECHUS, IUIAHUPOBAHUS, SKOHOMUKHU
U (prHaHCOB U MHBIE. XOJAUHTOBbIE KOMIIAHHUHA MOTYT YTBEPAUTH €AUHYIO MOJTUTUKY
JUISl CBOEU TPYMIBI 110 HAMPABJICHUSM, HE MMOKPBITHIM KOPIIOPATUBHBIMY CTaHAAPTAMU
dbonma, MO0 AOMONHSIOUIME/ACTATUUPYIOIINE TOJUTUKKM U KOPHOpPATHUBHbBIC
CTaHAapThl POoHJIA.

Pemenue o npuMeHEHUH YTBEPKACHHBIX (POHIOM KOPIOPATUBHBIX CTAHIaPTOB
B 00JIaCTU BHYTPEHHETO ayJUTa U CUCTEMbl BHYTPEHHErO0 KOHTPOJISI B OpraHU3alluu
npuHumaercss CoBeTOM JHMPEKTOPOB OpraHM3allid C y4eToM oOecreueHus
COOTBETCTBHS YKa3aHHBIX CTAHJIAPTOB CEU(PUKE NEATEIbHOCTH OPraHU3aIUu.

26. VcnonHuTenbHbIe OpraHbl (POHIA U KOMIAHUN B3aUMOJCHCTBYIOT B JIyXe
COTPpYJHUYECTBA, 4YTOOBI  00ECHEYUTh  JOCTATOYHYH)  aMOWUIIMO3HOCTH U
PEANTMCTUYHOCTh IJIAHOB PAa3BUTHUS KOMIIAHWM, HANPABISIEMBIX IS YTBEPXKICHUS
COBETaM JUPEKTOPOB KOMIIAHUI, a TAKKE UX COOTBETCTBUE IUJIaHYy Pa3BUTHS U IUIAHY
MeponpuaTuid poHpa.

HcnonautenbHbli opran  (OHAA TOAAEPKUBAET MOCTOSIHHBIA JHAJOT C
VCIIOJIHUTEJIHBIM OpraHOM KOMIIAHMM II0 BOIPOCAaM CTPAaTeTMH WU YCTOMYHMBOIO
pasButus. [lpu 3ToM QoHJ HE AOITyCKAaeT BMEIIATEIbCTBA B ONIEPATUBHYIO (TEKYIIYIO)
NEeATEIbHOCTh KOMIIAHUH, BKJIFOUYasl KaJPOBBIE PELICHUs, OCYLIECTBICHUE 3aKyIIOK U
IIPOU3BOJICTBEHHBIE ITPOLIECCHI, 32 KOTOPYI0 OTBETCTBEHEH HCIOJIHUTEIBHBIN OpraH
KOMIIaHWH, 33 MWCKJIOYEHHUEM CIIy4aeB, ONPEIEICHHBIX 3aKOHOAATEIbCTBOM
PecnyOnuku Kazaxcran, a Takke ciydaeB, KOTJa CYIIECTBYIOT OOCTOSITENbCTBA,
BJiIekyue HeucnoigHenue KII/I, ycTaHOBIEHHBIX B IUIAHE Pa3BUTHSL.

27. PexoMeHayeTcsi 00eCneunuTh ONTHUMAJIbHYIO CTPYKTYpPY AaKTHUBOB JUJIst
opranuzanuii GoHma. B XONAUHTOBON KOMITAHMM MATEPUHCKAsT KOMIAHUS MOXKET
co3aBatbCs B (¢dopMme akiuoHepHOro oOmiecTBa. OcTalibHbIE OpraHU3alUU
MPEANOYTUTENBHO PEKOMEHYETCSl CO3/1aBaTh B OPraHU3al[MOHHO-TIPABOBOM (hopme
TOBapHIECTBA C OIPAaHUYEHHON OTBETCTBEHHOCTHIO. B yxe co3maHHBIX B (opme
aKIIMOHEPHOTO 00ILECTBA OPTraHU3ALMIX PEKOMEHAYETCS PACCMOTPETh BO3MOKHOCTh
peopranu3zanuu B (opMy TOBapuIIecTBa C OTPAaHUYEHHON OTBETCTBEHHOCTHIO C
Y4E€TOM 3KOHOMUYECKHUX, MPABOBBIX W MHBIX ACIEKTOB M OOECHEYEHHs HHTEPECOB
rpynnsl GpoHa.

CoznaHue HOBBIX OpraHHU3aIil B opMe aKIIMOHEPHOTO 001ECTBA JOITYCKAETCs
B UCKJIFOUUTEIBHBIX CIIy4asiX, TAKUX KaK IUIaHUpyeMasi B JalbHENIIEeM PO/1aka aKIHi
Opranu3aiuu Ha (POHIOBOM PBIHKE.

[Ipu co3manum opraHuzanuu B (opmMe TOBApPUIIECTBA C OTPAaHUYEHHOM
OTBETCTBEHHOCTBHIO  YYACTHHUKH  CaMOCTOSITEJIbHO MPUHUMAIOT  pELIEHUuE O
HEO0OXOIMMOCTH CO3/IaHMs HAOII0aTEeIbHBIX COBETOB U 11€J1€CO00pa3HOCTH U30paHUs
B €r0 COCTaB HE3aBUCUMBIX YJIEHOB B 3aBHCHUMOCTH OT MACIITA0OB M CHEeUUPUKU
JeSATEIbHOCTH CO3/1aBAEMOW OpTraHU3aL|H.

VYnpasienue noprdesneM aKTUBOB, BKIIOUYasl ONpPEAEIICHUE JIONU YYacTusl Mpu
NPUOOPETEHUH HOBBIX AKTUBOB U/HJIM MPOJAAKU aKIUKA OpraHu3auil, OCyIECTBISETCS
B COOTBETCTBUH CO CTPATErMUYECKUMU 33]1a4aMH, YCTAHOBJICHHBIMH B IJIAHE Pa3BUTHUS



dboHIa ¥ WHBECTHIIMOHHOW MonuTHKE (PoHIa, yTBEpKaeHHOH COBETOM AMPEKTOPOB
donma.

28. Pacnpenenenue 4ynucToil MpHObUIM U BBIILJIATa JUBUACHIOB KOMITAHUSMH,
OoJee MATUAECITH MPOIICHTOB aKITHi (I0JIel ydacThs ) KOTOPBIX MIPUHAAICKAT GOHTY
Ha MpaBe COOCTBEHHOCTH WM JOBEPUTEIHLHOIO YIPABICHUS, OCYIIECTBISIOTCS B
COOTBETCTBHH C TUBHJICHIHON MOJUTHUKON (OHA.

C nenbto 3 heKTUBHOTO pacipeieTICHUs MOTyYeHHON NPUOBLIU B OpraHU3al|K
ONpENENICH SICHBIM W TPO3PAYHBIA MEXaHU3M OIPENCIEHUs pa3Mepa U BBIILIATHI
JTVBUACHIOB.

29. VYnpaBieHue OpraHu3alUsMA OCYIIECTBISIETCS OpraHaMy OpraHW3aldil B
COOTBETCTBHM C KOMIIETEHIIMSIMHU W TOPSAJKOM, OINPEACICHHBIMU YCTaBOM
opraHuszauvy. JlaHHBIM TPUHOUII PACIpPOCTPAHSAECTCS W HA OpraHu3aluu C
HECKOJbKUMH aKIIMOHEpaMH (YUaCTHUKAMHU ).

30. Ynpasnenue noptdeneM aKkTUBOB W MAKETOM aKIUW (1oyiell ydacTus) B
opraHuzanusx (poHa onpeaenseTcs B paMKax IjiaHa pa3BuTtus GoHa.

Bompockl, cBs3aHHble C pa3pabOTKONM M pealu3alueil IUlaHa pa3BUTHS,
paccMaTpUBAIOTCA C MEPUOJAUYHOCTHIO, onpeaessieMol CoBETOM TUPEKTOPOB, HO HE
pekKe OHOTO pas3a B roji, HCKIFOYUTEIIBHO Ha OYHBIX 3aceqaHusix CoBeTa TUPEKTOPOB.
CoBeT AMPEKTOPOB BHEAPSET CHUCTEMY PAHHErO BBISBICHUA W CBOECBPEMEHHOTO
pearupoBaHUs Ha W3MEHEHHUS KOHBIOHKTYpPbl BHYTPEHHETO W BHEIIHETO PBIHKA,
cuTyanuu popc-maxopa.

Oprasbl, TOJDKHOCTHBIC JIMIA U paOOTHUKU (POH/IA U OpTraHU3aIuil IeHCTBYIOT
U TMPUHUMAKOT PEUICHUS B COOTBETCTBHM C IIJIAHOM pa3BUTHUS M ycTaBoM. llman
Pa3BUTHS MPEICTABISET COOOM MOITOCPOUHBINA JOKYMEHT, ONPECISIONUN BUICHHE,
MHCCHUIO, L€, 3aJa4M, CTPATErMYECKUE HANPABJICHHUS M KIFOYEBBIC I1OKa3aTEIU
JESATEIPHOCTH Ha JECATUIETHUN TIEPUOL.

31. I1nan pa3BUTHS XOJIMHTOBOM KOMITAHUY JIOJKEH COAEPKaTh LIEIH, 3a]a4n
Y HANpaBJICHUS Pa3BUTHUSI OpTraHU3allvid, BXOASIIIMX B €€ rpyniy. B opranuzanusx
XOJITUHTOBOM TPYIMIIbI, aKIUU KOTOPBIX YK€ KOTUPYIOTCA Ha (POHIOBBIX OMpKaxX, a
TaKKe OpPTraHU3alMsIX XOJIUHTOBOM TPYIbI, CO3JaHHBIX B (OPME COBMECTHBIX
MPEANPUITANA, TPUHAMAIOTCA WHIAWBUAYalIbHbIC IUIAHBI pa3BUTHI. B yka3zaHHBIX
OpraHu3alusIX MOpu pa3padOTKe IUIaHa pPa3BUTUS CJEAYET PYKOBOJICTBOBATHCA
MOJIOKEHHUSIMA YCTaBOB OpPraHM3aliii M MPOBOAUTH KOHCYJbTALMU C JIPYTUMH
aKIMoHepamu (Y4aCTHUKAMM).

B pamkax nnana pazsutusi CoBETOM IUPEKTOPOB OMPEACIISIIOTCS JOJTOCPOUYHBIE
I[N, KOTOPhIe JOJHKHBI OTBEYATH CICAYIOIIMM KPUTEPUSM: OBITh KOHKPETHBIMH,
U3MEPUMBIMU, JTOCTUKUMBIMH, aKTyaJIbHbIMH, C 33JIaHHBIMU CPOKAMH JIOCTHUKEHUS.
OueHka JOCTHKEHUSI CTPATETMUYECKUX IIeJIe  ONpenensieTcss MOCPeICTBOM
nonrocpounbix KITJI. Pexomenayercs, uToObI OT/ENbHBIE HATTPABICHUS IEATETLHOCTH
(HampuMep, WHBECTUIIMOHHAS, WHHOBALIMOHHAS, HWH(POPMAIMOHHBIE TEXHOJOTHH,
yIpaBJjeHHUE YeJIOBEUYECKUMHU pecypcamMu) ObLIM BKIIOUEHBI B IJIaH Pa3BUTHUS.

32. B mpouecce pa3paboTKM M MOHHUTOPUHIA peau3alli IulaHa pPa3BUTHUS
CoBeT IUPEKTOPOB M UCTIOJHUTEIBHBIN OpraH NPOBOASAT CTPATErMYECKUE CECCHUM, B
X0JIE KOTOPBIX OOCYXJAIOTCSI OCHOBHBIC HAaIpaBJeHUs] JESITEIBHOCTH, 3ajlayH,
po0JIeMHBIE BOMPOCHI, PUCKU, KOPPEKTUPYIOIIUE MEPHI.



[Ipu paszpaboTke MiaaHa pa3BUTHS MPOBOAATCS KOHCYJIbTALUU C KIOYEBBIMU
3aMHTEPECOBAHHBIMU JIMI[AMH, B YACTHOCTH, KPYIHBIMU aKIIMOHEPAMH, OCHOBHBIMU
Ou3HEec-apTHEPAaMHU, 3aMHTEPECOBAHHBIMU T'OCYIAPCTBEHHBIMUA OPTraHaMHU.

[Inan pa3BuTuA NpeaycMaTpuBacT LENH, 3aJa4d M IOKAa3aTeNau B YaCTH
YCTOMYMBOIO Pa3BUTHSI.

33. ®oHAa, OpraHu3allyd U UX JTOLKHOCTHBIE JIMIA HECYT OTBETCTBEHHOCTH 34
pPOCT JOJATOCPOYHOM CTOMMOCTH M YCTOMYMBOE pa3BUTHE (POHIA U OpraHU3aLuil,
COOTBETCTBEHHO, U NPUHUMAEMBbIE PELIEHUS U JAECUCTBUA/OE31EHCTBUE B MOPSIKE,
YCTaHOBJIEHHOM 3aKOHOJaTeslbcTBOM PecnyOnmuku KaszaxcraH u  BHYTPEHHUMH
JOKyMEHTaMHU.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3()PEKTUBHOCTH JEATENBHOCTH (OHIA U
OpraHu3allii, UCIIOIHUTENIBHOIO oprana ssisiercs cucrtema KIIJ[. donp yepes cBoux
npencrasutesied B COBETE NTUPEKTOPOB HANPABIIAET KOMIIAHHUSM CBOM OXHUIAHUS 110
KIIJ. Ilepeuenp u neneBbie 3HaueHusa KIIJ[ xomnanum ytBepxkaarorcs CoBeTom
JTUPEKTOPOB KOMIIAHUU.

B unensx poctmxenus KIIJ| xommanum pa3zpabaThiBalOT COOTBETCTBYIOLIUE
IIJIAaHBI PA3BUTHSL.

34. Ha exeroHoil ocHOBe ocyuecTisieTcs orieHka goctmxenus KI1/1 ponna u
OpraHM3aly{ M0 CPABHEHMIO C YTBEPKIACHHBIM IUIAHOM pa3BUTHS. J[aHHas OllEHKA
BIIMAECT HA BO3HATPAXKICHHUE PYKOBOIUTENS WM YJICHOB WCIIOJHUTEIIBHBIX OpPraHOB,
IPUHUMAETCS BO BHUMaHUE [TPU UX NEPEU30paHny, a TAaKKe ABISETCSI OCHOBAHUEM IS
UX OTCTPAHEHUSA OT 3aHUMAEMOM JOJDKHOCTU JJOCPOYHO.

B nmensx OLEHKM IOOCTYIKEHMs LelNed M 3aJad, YCTAHOBJICHHBIX B IUIAHE
pa3BUTHS, KOMIIaHUAM ycTaHaBimBaroTcs KII/[ mocpeacTBom cie1yrommx npoueccos:

1) ¢bonn HampaBisieT CBOMM IPEACTABUTEISIM B COBETaX JIUPEKTOPOB CBOU
oxuganus 1o ueneBbiM KIIJI komMmaHuii Ha IUIAHUPYEMBIA MEPUOA, KOTOPBIE
BBIHOCATCSI UMY Ha PACCMOTPEHNE COBETOB IMPEKTOPOB KOMITAHU;

2) Mo uToraM paccMOTpeHus U o0cyxkaeHuss COBETOM TUPEKTOPOB KOMIAHUH
YTBEPXKIAIOTCS nepedeHb W neneBble 3HaueHus KIIJ[, xoropele moBopsTcs 1o
WCIIOJIHUTENILHOTO OpraHa KOMIIAaHUU ISl pa3pabOTKH COOTBETCTBYIOUIMX IUIAHOB
pa3BUTHS;

3) B uensix poctmxeHust onoopennsix KI1/ komnanuel pazpadbarsiBaeTcs MiiaH
pa3BUTHA Ha IATWICTHUM NEPUOJ B IOPSAIKE, ONPEAEICHHOM COOTBETCTBYIOLIUMMU
JTOKyMeHTamMu (HoHa;

4) mTpOeKT TIlaHa pa3BUTHS KOMIIAHUM IIOCJIE TMOJIy4YeHHUs O0J00peHus
UCIIOJTHUTENILHOTO OpraHa KOMIIAHUU BHOCUTCSI B UH(OPMALIMOHHYIO cucTeMy (OoHIa
[0 IUIAHUPOBAHWIO, MOHUTOPHMHIY M OLEHKE JACATEIBbHOCTH W HANPABISAETCA HA
paccMoTpeHue U yrBepxkaeHne CoBeTta JUPEKTOPOB KOMITAHHH;

5) naH pa3BUTUSA KOMIIAHUH yTBEpkaaeTcss COBETOM IUPEKTOPOB KOMIIAHUH U
YTBEP>KJICHHBI BapHaHT IUJIaHa Pa3BUTHUS TaKKe BHOCUTCA B HHGOPMAIIMOHHYIO
cucteMy (PoHJ1a O MJIAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE JESATEIbHOCTH.

KoppektupoBka MmIaHOB pa3BUTHS KOMIAHUK MOCJIE€ HMX IEPBOHAYAIBHOTO
YTBEPKICHUS JIONYCKAETCS B IOPSAKE, ONPEAECICHHOM COOTBETCTBYIOIIUMH
nokymeHTamMu Qonna. [Ipoekt miaaHa pa3BUTHS KOMIAHUU U MPOEKT KOPPEKTUPOBKU
YTBEPKJIEHHOT'O TIJIaHa pa3BUTUS KOMIIAHUH (POHIOM HE COTJIACOBBIBAIOTCS.

35. McnoJHUTENBHBIA OpraH KOMIAHUU MPOBOAMT MOHUTOPHUHI MCIOJIHEHHS
wiana pa3utuss u KIIJ| xomnanum, pe3ynapTaTbl MOHMTOPUHTA U OTYETHI 00



UCIIOJTHEHUH IIJIaHa Pa3BUTHUSL BHOCATCS B MH(GOPMAIMOHHYIO CHUCTeMY (OHIa IO
IUIAHUPOBAHUIO, MOHUTOPHUHTY U OLICHKE JIESITEIbHOCTU B MOPSAKE, ONPEACICHHOM
COOTBETCTBYIOIIMMU JOKYMEHTaMH (OHA.

36. CoBeT AUPEKTOPOB XOJIJUHIOBOM KOMIaHUH obecriednBaeT 3 (HEeKTUBHOCTh
VIPABJIECHHS, POCT JOJITOCPOYHON CTOMMOCTM M YCTOWYMBOE pPa3BUTHE BO BCEX
IOPUIMYECKUX JIMIAX, BXOMAIIMX B ee rpynmy. Pesympratamu 3¢ ¢GeKTHBHOTO
YIPaBJICHUS B IPYIIIIE XOJAUHIOBOW KOMITAHUH SIBJIIOTCSI IOBBILIIEHHUE ONEPallMOHHON
3(p(EKTUBHOCTH, YJyULICHUE KauyecTBa OTYETHOCTH, YJIYUIIEHHbIE CTaHAAPTHI
KOPIIOPATUBHOM KYJIBTYpbl M O3THUKH, OOJbIIash OTKPBITOCTH M IPO3PAUYHOCTb,
CHIKEHUE PUCKOB, Ha/lJIeXKalllas CUCTEMA BHYTPEHHETO KOHTPOJIS.

XOJIIUHTOBbIE KOMIIAHUM BHENPSIOT, MOJJEPKUBAIOT B (YHKIIMOHUPYIOLIEM
COCTOSIHMM U IOCTOSIHHO YJIYYIIAIOT CUCTEMBI YIIPaBJICHUS B CBOEH TpYIIIIE.

CoBeT  OUPEKTOPOB  XOJJIMHIOBOM  KOMIIAHUM  SIBJIIETCS ~ OPraHOM,
OTBETCTBEHHBIM  TI€pel  akuuoHepamMu 3a 3(PQPEeKTHUBHOE  YIpaBJIEHUE U
(GYHKUMOHUPOBAaHUE BCEW TIpyNNbl, W MPUHUMAET PEUICHUS, CBSI3aHHbBIE C
YIPaBJIECHUEM IPYIIION.

37. CucremMa KOPIOPATUBHOIO YIIPABICHUS B XOJJUHIOBOM KOMIIAHUU JTOJKHA
00ECIICUNTh:

1) Hanuuue YeTKOW CHUCTEMBbl YIPAaBIEHUS B TIPYIIE, pa3rpaHUYECHHBIX
MOJIHOMOYHI U Mpoliecca NPUHATHUS PELIeHUH, OTCYTCTBUE AyOIupoBaHus QyHKIUM 1
IIPOLIECCOB;

2) eauHbIE CTAHIAPTHI, IMOJMTUKM W MPOLECCh, B TOM YHCIE B YacTU
ONPENENICHNUS €IMHBIX IOAXOAOB K IUIAHWPOBAHUIO, MOHUTOPUHIY M KOHTPOJIIO,
OLICHKE PE3yJIbTATUBHOCTH U IPUMEHEHUIO KOPPEKTUPYIOIINX JEHCTBUI;

3) AOCTYN K KaueCTBEHHOUW MH(OPMALIUY B OTHOIIEHUHU AESITEIbHOCTU IPYIIIBL;

4) Haayexailiee yrnpaBieHHE PUCKaMU TPYIIIIbI;

5) oOecrieueHue COOTBETCTBHUS TpeOOBAHUSM, YCTaHOBJICHHBIM
3aKkoHOJaTenbCTBOM PecnyOnuku Kazaxcran u jokyMeHTamu (OHAA U XOJIJUHTOBOU
KOMITaHUU;

6) KOOpAMHALIMIO B3aUMOJEHCTBUSA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

38. Jlpyrue BO3MOXHBIE MEXAHWU3MBbl YIPABIEHUS TPYNIOW XOJIWHTOBOM
KOMIIAaHUM BKJIIOYAIOT UEHTPAIM3ALUI0 HEKOTOPbIX (GYHKUUN (TJIaHUPOBAHHUE,
Ka3HaueHCTBO, OyXrajaTepckuil yder, HH(OPMALMOHHBIE TEXHOJOTMH, IPaBOBOE
o0ecrnieueHre, BHYTPEHHUM ayIUT U UHOE).

XOJMHTOBasi KOMITAHUA J0JKHA 00ecreunBaTh OanaHc MEX]y yIpaBiICHHEM,
OCYLIECTBJISIEMBIM XOJJIMHTOBOM KOMIIAHWEW B Tpymnmne, W NPeIOCTaBICHUEM
CaMOCTOATEJIbHOCTH B NPHUHATUM ONEPATHBHBIX PELIEHUH OpraHu3auusiM Uil
OCYLIECTBJIECHUSI UMHU CBOEH I€ATEIBHOCTH.

I'nasa 4. [IpaBa akunoHepoB (YYACTHUKOB) M CIPaABEJIMBOE OTHONICHUE K
akiuuoHepaM (Y4aCTHHUKAM)

39. CoOmroneHre mpaB aKIMOHEPOB (YYACTHHKOB) SIBJISIETCS KIIFOYEBBIM
YCIIOBUEM [UJISi TPUBJICUECHUS MHBECTHUIMU B (GOHA U opraHuzanuu. OpraHuzanus
J0JKHA 00€CTIeUUTh Pealu3aliIio MPaB aKIIMOHEPOB (YYaCTHUKOB).

40. TlpaBa, O00S3aHHOCTH © KOMIETEHIUS AaKIMOHEPOB (y4aCTHHUKOB)
ONPENENSIIOTCA  COTJIACHO JIEMCTBYIOIEMY 3aKOHOAATENbCTBY, YUPEAUTEIbHBIM



JOKYMEHTaM M 3aKpeIuIIroTCs B HUX. [IpaBa akunoHepoB (Y4aCTHUKOB) BKIIFOUAKOT, HO
HE OTPAaHUYUBAIOTCS CBOCBPEMEHHBIM MOJYyYEeHHEM HMH(POpPMAINH, TOCTATOYHON IS
NPUHATUS PELICHMS, B MOPAJIKE, YCTAHOBICHHOM 3aKOHOAATENbCTBOM PecmyOnuku
Kazaxctan, YcTraBoM W BHYTPEHHHMH JOKYMEHTaMH OpraHU3alid B 00JacTh
packpeITHs HHOOPMAITUH; YIaCTHEM Ha 001IeM COOpaHUHU aKIMOHEPOB (YU4aCTHUKOB)
U TOJIOCOBAaHHWEM II0 BOIPOCAaM CBOEH KOMIIETEHIIMH; YYaCTUEM B OIPEICICHHUH
KOJMYECTBEHHOTO  COCTaBa, cpoka  nonHoMounit  CoBeTa  JUPEKTOPOB
(HaOMIOIaTETbHOTO COBETA U HMCHIOJHUTEIBHOTO OpraHa), M30paHUM €ro 4JeHOB U
MPEKpaIICHUH UX TTOJTHOMOYHUMN, a TAKXKE OMPEICTICHUU pa3Mepa U YCIOBUH BHITIIATHI
BO3HATpaXXJICHUS; MOJTYyYEHUEM AMBHUACHIOB B pa3Mepax U CpPOKHU, OIpeiessieMbie
pelieHueM oO0IIero coOpaHusi akIUOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM W
MPO3PAYHON AUBUACHIHON TOJUTUKH.

41. AxuumonHep (Yy4aCTHHK) MMEET BO3MOXKHOCTh IOJYYUTh HHGOpPMAIUIO 00
OpraHu3alyy, HEOOXOJUMYIO JIJISl PUHATHSI COOTBETCTBYIOIIETO PEIICHHUS, C YYETOM
TpeOOBaHMI KOHPUACHIIMAIBHOCTU U PACKPBITUA HH(POPMALIMU OpTaHU3ALIMH.

PackpblTue  uHpOpManuMuM O  JEATENBHOCTH  OPraHM3alUU  JOJIKHO
COJICCTBOBATh NPHUHATHIO OOOCHOBAHHOI'O pEIIEHHS OO0 y4YacTHM B YCTaBHOM
KaluTajie OpraHu3alyy CO CTOPOHBI HHBECTOPOB WJIM BBIXO/JIE U3 COCTABA AKIIMOHEPOB
(Y4aCTHUKOB) OpraHU3ALIIH.

42. Opranuzauys JTOBOJUT IO CBEJIEHUS CBOUX AKIMOHEPOB (Y4aCTHUKOB)
UHPOpPMAIIMI0O O CBOEH JNEATENbHOCTH, 3aTParuBaroOllyl0 HHTEPEChl aKIIMOHEPOB
(Y4acTHHUKOB), B TMOpSJIKE, TMPEAYyCMOTPEHHOM 3aKOHOJATeNbcTBOM PecryOnuku
Kazaxcran, YcraBom, a Takke APYrMMHU BHYTPEHHUMHU JOKYMEHTAMU OpTaHU3aIl|H.
[Topsinok u kaHaBl pacKpPHITHS HHPOPMAIIMK aKIIMOHEPaM (YJ4aCTHHUKAM) OTpe/IeICHbBI
B MH()OPMALIMOHHON MOJIMTUKE UM MHOM JOKYMEHTE, pErilaMEHTUPYIOLIEM BOIIPOCHI
packpeiTusi  uHbopMaru 00 opranmzanuu. Opra#u3aiyy, akiuu KOTOPbIX
KOTUPYIOTCS Ha (POHJIOBON OWpKe, MOMOJHUTEIBHO PACKPBHIBAIOT MH(OpPMAIUIO B
COOTBETCTBHUH C JUCTUHTOBBIMHU TIPABHIIAMH.

Opranuzanusi JoJDKHA PacKphIBaTh aklMoOHepaM (y4yacTHHKaM) U MHBECTOPAM
uHpopMmanuioo o J0O0BIX (opMax M YCIOBUSIX COTPYIHHYECTBA, COTJIALICHUSX,
napTHepcTBe ¢ [[paBUTENHLCTBOM U TOCYAAPCTBEHHBIMU OPTraHaAMU.

43. AxuuoHepbl (y4acCTHHKHM) pe€alu3ylOT CBOM IIpaBa [0 Y4YaCTHIO B
yIpaBJIeHUHN OpraHu3aluei NoCpPeICTBOM y4acTUsl Ha OOIIMUX COOpaHuUsAX aKIIMOHEPOB
(yuactHukoB). OOmme coOpaHusi aKIMOHEPOB (YYaCTHMKOB) TMOMAPA3NEISIOTCS Ha
rOJIOBBIE U BHEOUEPEIHBIE.

B opranuzanusx ¢ eTMHCTBEHHBIM aKI[MOHEPOM (YU4aCTHUKOM) o011iee coOpaHue
aKIMOHEpPOB (YYaCTHUKOB) HE MPOBOAMTCA. PelieHus mo BoOmpocaM, OTHECEHHBIM
3aKOoHOJATeIhCTBOM Pecrybnmuku Kaszaxcran wu  YcraBoM — OpraHm3anuu K
KOMIETEHIIMH OOILIEro coOpaHus aKUIMOHEPOB, NMPUHUMAIOTCS TAaKUM AaKIIMOHEPOM
€AMHOJIUYHO U MOAJIekKAT O(POPMIIEHUIO B TUCbMEHHOM BH/IE.

44. Axunonep (y4acTHUK) MPOBOAUT 3acemaHusi ¢ COBETOM IUPEKTOPOB M
UCIIOJIHUTENIbHBIM OpPraHoM (HaOJI0JaTeNbHBIM COBETOM W/WIM HMCHOJHUTEIbHBIM
opraHoMm) (nmanee — 3acimymmBanue CoBeTa JUPEKTOPOB) MJisi MOJBEICHUS WTOTOB
NEATEIbHOCTH TOJa W MPUHSTHS PEHIeHUH IO BOIMPOCAM CBOEH KOMIIETEHIIUH.
AxnmoHep (y4acTHHK) TaKXe€ IMPOBOIUT B TEUYEHHE TojJla PETyJspHBIE BCTPEUYH C
npencenareaem  CoBeta  OUPEKTOPOB  (HAOIMIOJATENBHOTO  COBETA  W/WIH



UCIIOJTHUTENILHOTO OpraHa) ajsi 00Cy>KJIE€HHUS BOPOCOB JEATEIILHOCTH OpPraHU3aluu B
paMKax CBOEH KOMIIETCHIIHH.

Jlata m Bpems TpoBeAcHHS OOIIEro COOpaHHs AaKIMOHEPOB (YIACTHHKOB)
YCTaHABJIMBAIOTCS TakUM 0O0pa3oM, 4TOObl B COOpaHMM MOTJIO MPHUHATH Y4acTHE
HanOoJIbIIee KOJIUYECTBO JIMII, UMEIOUINX MPaBO B HEM y4acTBOBAaTh, TMOO BCE JIMIIA B
OTHOIIIEHUH BOMPOCOB, TPEOYIOMINX €TNHOTIACHOTO IPUHATHS PEILICHUH.

45. Undopmarniusa u MaTepuaisl, MpeoCTaBlgseMble aKIMOHepaM (y4aCTHUKAM)
JI0 TIPOBEJIEHUs 001Iero coopaHus akKIMOHEPOB (Y4aCcTHUKOB)/3acnymuBanus CoBeTa
JTUPEKTOPOB, a TaKXe MOPSJOK €€ MPEJOCTaBICHHUS O00ECrneYrBalOT MaKCUMaIbHO
MOJIHOE TMPEJCTAaBICHUE O CYTH OOCYKIAeMbIX BOIPOCOB C HMCUEPIHIBAIOIIUM
MEepPEeYHEM TOYHO C(OPMYJIMPOBAHHBIX BOIMPOCOB, BBIHOCUMBIX Ha OOCYXIEHHUE,
PHUCKaX, COMPSIKEHHBIX C MPUHATUEM (HETIPUHSATHUEM) PEIICHHUs, MOTYyYEHUE OTBETOB
Ha MHTEPECYIOIIUE BOMPOCHI M BO3MOKHOCTh MPUHATHS 00OCHOBAHHBIX PELICHUH 10
BOIIPOCAM TOBECTKH JIHS.

Bormnpocsl moBeCTKM HS MaKCHUMAJIbHO YETKHE M HCKIIIOYAIOT BO3MOKHOCTh
pa3IMYHOrO0 MX TOJKOBaHUA. M3 TOBECTKM JHS MCKIIOYAKOTCS BOMNPOCHI C
(GOpMYIMPOBKON «pa3zHOe», «uHOE», «apyrue» u T.1. Ha oOmem coOpanuu
aKLIIMOHEPOB (YYACTHUKOB) OpraHu3alys JOJKHA MPEAJIOKUTh OTIETbHOE PEIICHUE 110
KOKJIOMY OTAeNbHOMY Bompocy. [IpaBa akuMOHEpOB B YCTAaHOBJIEHHOM HOPSIKE
BHOCHTb IIPEJIJIOKEHUS B TOBECTKY JHS 001LEro coopaHus akiimoOHEPOB (YYaCTHUKOB),
a Takxke TpeOOBaTh CO3bIBA BHEOUEPEIHOIO OOIIEro CcoOpaHHs aKIHMOHEPOB
(Y4aCTHHKOB) JIETKO pEaIU3ylOTCsl IPU UX YETKOM 0O0OCHOBAHHUMU.

46. B nmepuoxgy TOArOTOBKM K  00meMy coOpaHMIO  aKIIMOHEPOB
(yuacTHukoB)/3aciymuBannio CoBeTa JUPEKTOPOB OpPraHU3AIMH CIEAYEeT CO3/1aTh
HEOOXOJMMbIE OpTraHU3allMOHHBbIE M TEXHUYECKUE YCJIOBUS, OOECIEeUHUBAIOIINE
BO3MOXXHOCTh aKIIMOHEpaM (y4aCTHHKaM) 3a/1aBaTh BOIPOCHI MO TOBECTKE [IHS H
MarepuanaMm. B opraHuzanuy 3akperuisitoTcs MOJHOMOYHMS JIOJDKHOCTHBIX JIMIL,
KOPIOPAaTUBHOI'O CEKpeTapsi WM JHIA, OCYUIECTBISIOLIET0 €ro (QyHKUUU, U
pabOTHUKOB OpraHU3allMd MO B3aUMOJEHCTBUIO C aKIMOHEpaMU (YyYaCTHUKAMHU) U
MHBECTOPaMHU, a TaKKe MOPSAOK MPEIOCTaBICHUS OTBETOB HA UX 3aIIPOCHI.

47. KoprniopaTUBHBIN CEKpeTapb WX JIUIO, OCYHIECTBIISIIONIEE €ro (DYHKIUU,
OCYUIECTBJISIIOT MOHUTOPUHT MOCTYMAIOMIMX BOMPOCOB OT aKIMOHEPOB (YYACTHUKOB)
U TPEJOCTaBISIOT OTBETHl B YAacTU MPOLEAYpPhl IMPOBEAEHUS OOIIero coOpaHus
aKIMOHEPOB (YUYaCTHUKOB), PA3bSICHSIOT MOJIOKEHUS 3aKOHOAaTeNbcTBa PecyOnuku
KazaxcTan u JOKyMEHTOB OpraHM3allii B YaCTH MOPSIKA YIaCTHUSI U TOJIOCOBAHUS Ha
o0mieM coOpaHMU aKIMOHEPOB (YYAaCTHHKOB), a TakXke MO APYTUM BOIPOCAM, €CIIU
TaKO€ ONPEJEIECHO BO BHYTPEHHUX JOKYMEHTaX OpraHu3alyH.

48. B opraHmzanusx, axkiud KOTOPBIX KOTHUPYIOTCS Ha (OHAOBOW OHpIKe,
PEKOMEHJIyeTCsl CO3[laTh CHElHalbHbIE OTAENbl M0 paboTe ¢ WHBECTOpaMu s
NOJIEp>KaHUs CBSI3U C MHBECTOPAMHU, 00ECIIEYeHHUs] CBOEBPEMEHHOTO M KAU€CTBEHHOTO
MPEI0CTaBIICHUSI OTBETOB HA BOMPOCHI AKIMOHEPOB.

49. B uensx oAHOBPEMEHHOTO MPEICTaBICHUS HHPOPMAIIUU BCEM aKIIHOHEpaM
(yyacTHUKaM) O JAESTEIbHOCTH OpraHu3alud JUisi OOeCredYeHUs: PaBHOTO K HUM
OTHOUIEHUS aKIIMOHEPHI (YUACTHUKH ) IyOIMKYIOT MH(OpMAIMIO HAa UHTEPHET-pEcypce
Jeno3uTapusi GUHAHCOBOM OTYETHOCTH.

TpeboBanust 1O packpbITHIO HHPOPMAIMM HE [OJDKHBI BO3Jaratb Ha
OpraHU3alMI0 U3JTUIITHEE aIMUHUCTPATUBHOE OpeMsl UM HEOIPaBIaHHbIE PACXO/bI.



50. CoOTBETCTBYIOIIME MaTepHUalbl MO TOBECTKE IHS O0OIIero coOpaHus
aKIMOHEPOB (YYaCTHUKOB) C yUe€TOM OOeCleueHHUs 3allUThl KOH(HIECHIUATbHON
uHbOpMaIlMK PEKOMEHIYEeTCsl pa3MelllaTh Ha HHTEPHET-Pecypce OpraHu3aluu C
yKa3aHWEeM KOHTAKTHOW HH(OpPMAIMH JIHIl, OTBETCTBEHHBIX 3a B3aUMOJICHCTBHUE C
aKImoHepamMu (y4acCTHUKAaMU) U HHBECTOpaMH (TenedoH, aapec dJEKTPOHHOU MOYTHI).

[Ipomecc rosocoBanusi Ha oOImEM COOpaHWUU AaKIMOHEPOB (YYIaCTHHKORB)
MaKCUMaJIbHO MPOCTON W yAOOHBIN NIl akiroHepa (YY4aCcTHUKA) C UCIOJIb30BAHUEM
BCEX BO3MOKHBIX CITOCOOOB Ir0JIOCOBAHUS C YUETOM IOJIOKEHUHN Y cTaBa OpraHu3alyi.

51. Tlopsimok mpoBeneHHs OOIIero coOpaHus AaKIMOHEPOB (YyYaCTHUKOB)
oOecrieynBaeT BCeM aklMOHEpaM (y4acTHHKaM) PaBHYIO BO3MOKHOCThH peaju3aluu
npaB Ha yyacTue B OOIIEM COOpaHMM AaKIHUOHEPOB (YYACTHUKOB). AKIIMOHED
(Y4aCTHHMK) MOJKET TOJIOCOBaTh Ha OOIEeM COOpaHMHM aKIMOHEPOB (YYACTHHUKOB),
IPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO MM 0O€3 JUYHOrOo NPUCYTCTBUS (TIO
JIOBEPEHHOCTH,  BBIAHHOM  JIMYHO  aKIMOHEPOM  (YYaCTHHKOM)  CBOEMY
npeactaButento). He TpeOyeTcs AOBEpEHHOCTh HA ydyacThe B OO0IIeM coOpaHuH
aKIMOHEPOB (YYaCTHUKOB) M TOJIOCOBAHHE IO pacCMaTPUBAEMBIM BOIIPOCAM JIJIS JIHIIA,
UMEIOIIETO B COOTBETCTBHHM C 3aKOoHOAaTenbcTBOM PecmyOnmuku Kazaxcran wimm
JIOTOBOPOM TIPaBO JIEWCTBOBaTh 0€3 JOBEPEHHOCTH OT HMMEHHM aKIHOHepa WU
MPEJICTaBIISITh €70 HHTEPECHI.

52. B opranuzamnuu pazpabarbiBaeTCs perjiaMeHT paboThl OOIIEro coOpaHwus
aKIMOHEPOB (YYaCTHUKOB), B KOTOPOM OIpEAEIsAeTCs NOPAIOK MPOBENECHUs OOLIETO
coOpaHus  aKUMOHEPOB  (YYAaCTHUKOB), MPEIyCMAaTPUBAIOUIMI  BO3MOXXHOCTh
HAJUIeKAIEro OOCYXXJIEHHsS BOMPOCOB IIOBECTKM JHS U TMPUHATHS PEIICHUH,
BBICTYTUICHUS TOJDKHOCTHBIX JIMI] U UHBIE BOTIPOCHI.

3HAUUMOCTh 0O0IIEero CcOOpaHHs AaKIMOHEPOB (YYaCTHUKOB) OpTaHU3AIMH
npeanosaraeT oos3areabHoe yyactue (B ciiydae MpUTJIANICHHs) BCEX JTOJDKHOCTHBIX
JIVIII, yYaCTBYIOMINX B YIIPaBICHUN OPTaHU3AINCH.

Bpemsi peructpamuu JOMKHO OBITH JOCTATOYHBIM JJiE TOTO, 4TOOBI BCe
aKIMOHEPHI (X MPEACTABUTENN) MOTIIHM 3apErUCTPUPOBATHCS, IPH ITOM aKIIMOHEPHI,
HE TIPOIIEIINE PETUCTPALNIO, HE YYUTHIBAIOTCS MPHU OINpPEACTICHUH KBOpyMa M HE
MOTYT MIPUHUMATh Y4acTHE B TOJIOCOBAHHH.

[Ipouenypa cbopa u mojacyeTa rOJIOCOB MAaKCHUMAalIbHO MPOCTa U MPO3pavyHa,
aKIMOHEPHl JOJKHBI OBITh YBEpPEHBI B HCKIIOUEHHHM BO3MOXKHOCTH KaKOTO-THOO
WCKKEHUSI Pe3yJIbTaTOB rojiocoBaHusa. OpraHu3amus J0JKHA OOECIeUUTh, YTOOBI
rojoca noJaBajiich U PErUCTPUPOBAIUCH JOKHBIM 00pa3oM.

53. Tlpencenatenp o0mero coOpaHus aKIMOHEPOB (YYaCTHUKOB) JOJDKEH
CTPEMHTHCS K TOMY, YTOOBI aKITMOHEPHI (YUaCTHUKH) TTOJYYHJIA OTBETHI HA BOIPOCHI
HEMOCPEACTBEHHO B XOJ€ 3acedaHus. B cimyuae, eciu CII0XXHOCTh BOIPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEIJIUTENBHO, JTUIIO (JIUIa), KOTOPOMY OHH 3aJaHbl,
IPEIOCTaBIsICT MUCHhbMEHHBIE OTBETHI Ha 3aJJaHHBIE BONPOCHI B KpaTdailiine CpoKd
MOCJIE 3aBEPILCHUS 00IIEero COOpaHus aKIMOHEPOB (YYACTHUKOB).

54. B caywae mnpuoOpereHus akuumid (J1oJied y4yacTus) B OpraHu3arusax
WHCTUTYIIMOHATFHBIMA HWHBECTOpAaMHU, B IIeNAX OOEeCHedeHuss CTaOMIBHOCTH U
YCTOWYMBOCTH OpTraHMU3AIMid WHCTUTYLIMOHAIBHBIE WHBECTOPHI, JEHUCTBYIOIINE B
Ka4yeCTBE JIOBEPEHHOTO JINIIA, JOJDKHBI PACKPBIBATh CBOIO MOJUTHUKY KOPIIOPATUBHOTO
VOPABJICHHUS W PETJIAMEHT OCYIIECTBICHUS WMH WHBECTHIIMOHHOW EATEeITHLHOCTH,
BKJTFOYAsl ICUCTBYIOIINE MPOTICAYPHI IPUHATHUS PEIICHUA B KOMIIAHUU MHBECTOPA.



NHCTUTYIIMOHAJIBHBIE MHBECTOPBI, JEUCTBYIOIIME B KAa4eCTBE JIOBEPEHHOIO
JuIa, JODKHBI COOOINAaTh O TOM, KakuM OOpa3oM OHHU pEHIaloT CYyIIECTBEHHBIC
KOH(JIUKTBl HWHTEPECOB, KOTOpPhIE MOTYT TOBIUATH Ha MpaBa COOCTBEHHOCTH B
OTHOUIEHUH OCYIIECTBICHHBIX MU MHBECTULIUN.

[logq HMHCTUTYUMOHAJIBHBIM HHBECTOPOM IOHHUMAETCS IOPHUINYECKOE JIMIIO,
MPUBJIEKAIOIIEE CPEICTBA C LEJIbI0 OCYILIECTBICHHSI UHBECTUIIMI B COOTBETCTBUU C
3akoHOJaTeabCcTBOM PecnyOnuku KazaxcraH, Kk npumepy, KpylHble (UHAHCOBBIC
OpraHu3allii, aKKyMyJUPYIOIIHE CBOOOJHBIE CPEICTBA HACENICHUS, KOMITAHUM WU
NOPEANPUATANA ISl TIOCJEIYIONIEr0 WHBECTUPOBAHUS B pas3iinyHble (PUHAHCOBBIC
MHCTPYMEHTHI (CTPaXxOBbI€ U IEHCUOHHBIEC (DOH/IBI, UHBECTUIIMOHHBIE KOMIIAHUN).

55. B opranuzamusx oOmnpeAcsieH MpO3pauyHbld TMOPSI0K H30paHus U
yCTaHOBJICHUsI BO3HarpaxjaeHuss CoBeTa IUPEKTOPOB (HAOIIOATETHLHOTO COBETA
W/WIU UCTIOJHUTEIBLHOTO OpraHa), YTBEp>KJaeMblii OOIIMM COOpaHHEM aKIMOHEPOB
(eIMHCTBEHHBIM AKI[MOHEPOM)/y4aCTHUKOM (€JMHCTBEHHBIM YYACTHUKOM).

56. AxumoHepsl (y4aCTHHKM) HMMEIOT JOCTYNl K HH(POPMALMH KacaTeIbHO
YCIIOBUM M MOPSI/IKA BBIIUIATHI AUBUACH/IOB, & TaKKe 00€CIIeUNBAOTCS JOCTOBEPHOMN
uH(popmanuen o PUHAHCOBOM MOJIOKEHUH OpTraHU3aly ITPH BbIILIATE JUBUAEHAOB. B
ATUX LEeIIAX o01UM coOpaHrem AKI[MOHEPOB (€IMHCTBEHHBIM
aKIIMOHEPOM )/ yJaCTHHUKOB (€AMHCTBEHHBIM YYaCTHUKOM) YTBEPKAAETCA
JTUBUJCH]IHAS MTOJUTHKA C 00ECTIEYeHUEM JOCTYTIA JJIsl BCEX aKIIUOHEPOB/y4aCTHUKOB.
B XO0JIIMHIOBOWM KOMITAHMM CO3/1a€TCs €MHAas TUBUJICHHAS NOJIUTHKA JUIS TPYIIIBL,
paspabarbiBacMasi C y4eTOM CIEUU(PUKN HAIUYUS B CTPYKTYpPE TPYIIIbI OpraHu3aui
C HECKOJBKMMHM aKIIMOHEpaMH/ydaCTHUKaMH. B opraHmzanusx ¢ HECKOJIbKUMU
aknuoHepamMu (ydyacTHMKaMHu) TPUHUMAETCA WHAs JIMBHUJICHJHAS TOJUTHUKA,
yTBEp KIaeMasi OOITUM coOpaHueM aKIMOHEPOB (YUYaCTHHKOB).

57. B cnyuyae HanM4uKs B OpraHU3alMy HECKOJIBKUX aKIIMOHEPOB (YUaCTHUKOB),
BKJIIOYAsi MUHOPUTAPHBIX aKIMOHEPOB (YYAaCTHUKOB), CHUCTEMA KOPHNOPATHBHOIO
YIOPABJICHUS JTOJKHA OOECHEUYHUTh CIPABEIJIMBOE OTHOIIEHHE KO BCEM aKIHMOHEpaM
(yyacTHUKAaM) W peaju3alliio0 MX MpaB, YTO JOJKHO OBITh 3aKpEIUIeHO B YcCTaBe
OpraHu3alyu.

ObecnieyeHre paBHOTO M CIPaBEUIMBOTO OTHOILIEHHUS KO BCEM aKLUHMOHEpaM
(ygyacTHUKaM) BIMSIET Ha pENyTalMI0 OpPraHU3allh, €€ WHBECTUIMOHHYIO
IPUBJIEKATETBHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpraHU3all|H.

[Topsimok u mporuenypbl TpOBeACHUS OOIMMX CcOOpaHUN aKIIMOHEPOB
(Y4aCTHHKOB) JOJDKHBI OOecreyrBaTh PaBHOE OTHOIIEHHE KO BCEM aKIMOHEpam
(yuactHukam). KopnopaTuBHbie npoieaypbl He JOKHBI HEOOOCHOBAHHO YCIIOXKHSTD
WM 0OpEeMEHSTh 3aTpaTaMu MPOLEAYyPY TOJIOCOBAHMUS.

B cnywyae nHanuuus B oOpraHu3anuy akiuoHepa (y4acTHUKA), KOTOPOMY
NPUHAJICKUT MATHAECAT U 00Jiee MPOLIEHTOB TOJIOCYIOIIUX KUK (JoJIeil ydacTus)
WM KOTOPBII UMEET MPaBo ONPEIENISITh PEIICHUS B CUITY 3aKJIFOUEHHBIX COTJIAIlIeHHUM
C OpraHu3aluel W/WiM WHBIMU aklMoHepaMu (y4acTHHUKaMM), mepepacipeesieHue
(UMHAHCOBBIX CpPEICTB B TMOJb3Yy TAKOTO akKIUMOHepa (YYaCTHUKA) JIOJKHO
OCYUIECTBJISTHCS MOCPEACTBOM JMBUACHIHBIX BBIIUIAT. B ciyyae Hamuuust Apyrux
MEXaHU3MOB Iepepacupe/ielieHus CPEeACTB OpraHu3aluyd B TOJIb3Y AaKIHMOHEpPA
(yyacTHUKA), KOTOPOMY NPUHAIJIEKUT MATHACCAT U 00Jiee MPOLEHTOB IOJIOCYIOIINX
aKUMK (DOoJIel ydacTus), OHHM 3aKPEIUISIOTCS JOKYMEHTAMU OpPTraHU3alui U paCKpPbIThI
BCEM aKL[MOHEPAM.



I'masa 5. I¢pdexTuBHOCT, COBETAa TUPEKTOPOB M UCIIOJHUTEJIBHOI0 OPraHa

58. CoBeT quPEKTOPOB SABJIACTCS OPTraHOM YNPABICHUS, TOAOTYETHBIM 00IIEMY
COOpaHHIO  aKIIMOHEPOB, OOECMEUYHBAIOIIMM  CTPATETUYECKOE  PYKOBOACTBO
OpraHu3alyeid U KOHTPOJIb 32 ACATEIbHOCTHIO MCIIOJHHUTEIBHOTO OpraHa, a TakKe
BHEJ[PEHUE BCEX MOJIOKEHUH HACTOALErO KOEKca.

WcnonuutenbHplii opran nogotryetreH CoBeTy AMPEKTOPOB, OCYLIECTBIISET
PYKOBOJCTBO €)KEJIHEBHOM JESATENIbHOCTbIO OpraHU3allud U OOECIEeuMBaET €€
COOTBETCTBHE IUIAHY Pa3BUTHSL, IUIAHY MEPOIIPUATHI U pELICHUSIM, IPUHATHIM 00LIUM
cobpaHueM akinoHepoB U COBETOM JUPEKTOPOB.

CoBeT AMPEKTOPOB U HCIIOJIHUTENbHBIA OpraH B3aWMOJEWUCTBYIOT B JyXe
COTPYJHHUYECTBA, IECUCTBYIOT B MHTEpECaxX OpraHU3allMi U NPUHUMAIOT PEIICHUS Ha
OCHOBE MPHUHIMIIOB YCTOMYMBOrO Pa3BUTHSI U CHPABEMJIMBOIO OTHOILIEHUS KO BCEM
aKIHMOHEpaM.

CoBeT [UPEKTOPOB M  HUCIOJHHUTENBHBIA OpraH O00ECHe4YrBalOT  POCT
JOJITOCPOYHOM CTOMMOCTH U YCTOMYUBOE pa3BUTHE (DOHIA WIIM OpTraHU3aL|H.

59. CoBer [HUPEKTOPOB HAACJIEH IOJTHOMOYHUAMH, JOCTATOYHBIMH IS
YIPABJICHMS OpraHu3aluell 1 KOHTPOJIA 3a AESITEIbHOCTHIO HCIIOJIHUTENIBHOTO OpraHa,
BBIMIOJHAET CBOM (PYHKLIMHM COTJaCHO YCTaBy M YJelseT oco0oe BHUMaHHE
CJIEIYIOLIUM BOIIPOCAM:

1) onpenenenue muaHa pa3BuTHs U uHTerpauuu ESG neneill (HanpaBieHUs u
pe3yibTaThl);

2) moCTaHOBKAa U MOHUTOPHUHI KJIIOUEBBIX MOKa3aTeslel AesITeIbHOCTU IUIaHa
MEPOIPHUSITUH;

3) opranuzamus U HaA30p 3a 3GHEKTUBHBIM (HYHKIIMOHUPOBAHUEM CHCTEMBbI
YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBepKIE€HHE W MOHUTOPUHI HP(EKTUBHON peanu3aluud KpPYMHBIX
WHBECTULIMOHHBIX MPOEKTOB U APYTHX KIHOYEBBIX CTPATErMYECKUX TPOEKTOB B paMKax
koMriereHuuu CoBeTa IUPEKTOPOB;

5) n3zbpanue, BO3HArpaxxaeHue, MIaHUPOBaHUE MTPEEMCTBEHHOCTH U HAJ30p 3a
JEeSATEIbHOCTHIO PYKOBOJUTENS M YJIEHOB UCTIOJHUTEIBHOTO OPraHa;

6) KOpIIOPaTUBHOE YIIPABJICHUE U 3TUKA;

7) coOirofcHWE B OpraHM3alldd ITIOJIOKCHHM HACTOSIIEro KojeKca u
KOPIIOPATUBHBIX CTAaHAAPTOB (POHIA.

60. Unenst CoBeTa IUPEKTOPOB HAUICKAINUM OOpPa30M BBITIOJHSIOT CBOH
00513aHHOCTH, 00ECTIIEUNBAIOT POCT J0JTOCPOUYHON CTOUMOCTH M yCTOMYHMBOE Pa3BUTHE
opranuzanuyd. CoBeT JUPEKTOPOB OPraHU3alMU IMOAOTYETEH akIMoHepaM. [laHHas
MOJIOTUYETHOCTh PEATU3YETCS Uepe3 MEXaHU3M OOIIEro cCoOpaHus akKIIMOHEPOB.

Unensl CoBeTa JUPEKTOPOB BBHIMOIHSAIOT CBOM (DYHKIIMOHANIbHBIE 00sI3aHHOCTH
U B CBOEH JCSITEIBHOCTU MPUAECPHKUBAIOTCS CIECTYIONIUX MPUHIUIIOB:

1) neiicTBOBaThH B Mpejenax CBOMX MOJHOMOUYM — uieHbl CoBeTa AUPEKTOPOB
MPUHUMAIOT PELICHUsI U JEHCTBYIOT B MpeJenax CBOMX MOJHOMOYHMM, 3aKpeTIEHHbBIX
B YcCTaBe;

2) ynensTh JOCTATOYHO BpEeMEHW nJisi ydacTusi Ha 3acenanusix CoeTa
JTUPEKTOPOB, €M0 KOMUTETOB U MOArOTOBKH K HUM — HE JIOIYCKAETCS] OJTHOBPEMEHHOE
3aHsaTHE wieHoM CoBeTa TUPEKTOPOB JOKHOCTH wieHa CoBera IUpeKTopoB Oosee



YeM B YETHIPEX IOPHUIMYECKHX JIMIAX, OJHOBPEMEHHOE 3aHATHE JOJDKHOCTH
npencenarens CoBera TUPEKTOPOB JTOMYCKAETCS TOJIBKO B ABYX IOPUINYECKUX JIHIAX
(3ansATHE uneHOM CoBeTa AUPEKTOPOB JOJDKHOCTEH B MHBIX HOPUAMYECKHUX JIMIAX
JOMyCKaeTcs mociie nojiydeHus ogqo0penuss CoBeTa IUPEKTOPOB);

3) cmocoOCTBOBATH POCTY JIOJTOCPOYHOM CTOUMOCTH U YCTOMYHBOTO PA3BUTHS
opraHu3auuy — wieHbl CoBeTa JUPEKTOPOB JIEUCTBYIOT B MHTEPECAX OpraHu3aluu, ¢
YYETOM CHPABEIJIMBOTO OTHOLIEHUS KO BCEM aKIIMOHEPAM U MPUHIIUIIOB YCTOUYHUBOTO
pPa3BUTHS; BIIMSIHUE PELICHUA M AeHCTBUM wieHOB CoBeTa AUPEKTOPOB BO3MOKHO
ONpENENIUTh  MOCPEACTBOM  CIEAYIOIIMX  BOMNPOCOB:  KAaKOBbI  IOCJIEACTBHUS
pelIeHUs/ISUCTBUS B JOJITOCPOYHOM IIE€PUOJIC; KAKOBO BIMSHUE JI€ATEIbHOCTH
OpraHu3alid Ha OOIIECTBO M OKPYXAIOIIyl cpeay; Oylaer Iu o0ecredeHo
CIIPaBEIJIMBOEC OTHOLICHUE KO BCEM AaKIMOHEpAaM; BJIUSHHUE HA PENYTALUIO
OpraHM3allid W BBICOKME CTaHAApThl JEJIOBOW HTUKH; BIHSHUE HA HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (IaHHBIA IEpPEYEHb BOIPOCOB SBISETCS MHUHUMAIbHO
HEO0OXOJIMMBIM, HO HE UCUEPITBIBAIOIINM);

4) moanep>KUBaTh BBICOKHE CTAHIAPTHI JEJIO0BOM ATUKM — uieHbl CoBeta
JTUPEKTOPOB B CBOMX JCHCTBUSX, PEIIECHUSAX U MOBEACHUM COOTBETCTBYIOT BBICOKHM
CTaHJapTaM JEJIOBOM 3TUKH U SBISIIOTCA NpUMEpoM (00pa3loM) aisi pabOTHUKOB
dboHIa 1 OpraHu3alny;

5) He nomyckarh KOH(pIuUKTa UHTepecoB — wieH CoBeTa AUPEKTOPOB HE
JOIYCKAaeT BOSHUKHOBEHUS CUTYaLM, IPU KOTOPBIX €0 JINYHAs 3aNHTEPECOBAHHOCTD
MOJKET TOBJIMATh Ha HaJUIeKallee BHIIOJHEHHE UM oOs3aHHOcTel uineHa Cosera
JUPEKTOPOB; B Cilyda€ BO3HMKHOBEHHS CHUTyallUd C KOH(JIMKTaMU HHTEPECOB,
KOTOpBIE€ BIIMSAIOT WM IMOTEHIMAJIBHO MOBIUSIOT Ha OECHpUCTPAcCTHOE MNPHUHSTHE
pemieHui, uneHsl CoBeTa IUPEKTOPOB 3a0JarOBPEMEHHO YBEAOMIISIIOT 00 3TOM
npenceaarenss CoBera AUPEKTOPOB U HE MPUHUMAIOT y4yacTHsl B OOCYXKIEHUU U
NPUHATUU TaKUX PEIICHHI; JaHHOE TpeOOBaHMUE OTHOCUTCA U K APYIHM JACHCTBUSAM
yineHa CoBeTa JUPEKTOPOB, KOTOPbIE MPSMO WJIM KOCBEHHO BIMSIOT Ha HaJJIexKallee
UCIIOJIHEHHE 00s13aHHOCTed uieHa CoBera AUPEKTOPOB (HampuUMep, y4acTUE 4JieHa
CoBera IHUPEKTOPOB B JAEATENBHOCTU JPYTUX IOPUIUYECKHUX JUL, MPUOOpETEeHHE
aKLWii/1oNel yJyacTusi U MHOTO MMYIIECTBA Y MapTHEPOB M KOHKYPEHTOB, TOCTYI K
uH(pOpMAIUU U BO3MOKHOCTSM );

6) efcTBOBaTh C JOJKHOM Pa3yMHOCTBIO, YMEHHUEM M OCMOTPUTEIBLHOCTHIO —
wieHaMm CoBeTa AUPEKTOPOB PEKOMEHAYETCS Ha MIOCTOSIHHOM OCHOBE IMOBBIIIATH CBOU
3HaHMS B 4YacTH KomnereHUud CoBeTra JUPEKTOPOB U BBIIOJHEHHS CBOMX
o0si3aHHOCTEH B COBETE NMPEKTOPOB M KOMHUTETAX, BKIIIOUAsl TAKHE HAIIPaBJICHUS KaK
3aKOHO/ATEIbCTBO, KOPIIOPATUBHOE YIIPABIICHUE, YIIPABJICHUE PUCKaMH, (PUHAHCHI U
ayJquT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTPACIM M CHCHUPHUKU AESITEIbHOCTU
OpraHu3aldy; B LEJIAX I[IOHMMaHHsS AaKTyaJlbHBIX BOIIPOCOB  JAESTEIBHOCTU
opranu3anuu ujaeHbl CoBeTa TUPEKTOPOB PETYISIPHO MOCEUIAIOT KIH0YeBble 00BEKThHI
OpraHu3alliy U MPOBOJISAT BCTPEUH C pAOOTHUKAMU.

61. Ynensl CoBeTa OUPEKTOPOB HECYT IEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BBITNIOJIHEHHE 00s3aHHOCTe uineHa CoBeTa JUPEKTOPOB, BKIIOYas (umynuapHbie
00S3aHHOCTH TIEpe]l AKIMOHEpPOM (AaKIMOHEpaMHU) M NPUHUMAEMbIE PEILICHUs,
() PEKTUBHOCTH CBOEH NIEATEIHHOCTH, AchcTBUE W/uiu Oe3neiicteue. [Ipu Hammuuu
pa3HpIX MHEHMH mpencenarens CoBeTa TUPEKTOPOB 0OECIIEUYMBAET PACCMOTPEHHE
BCEX MPUEMJIEMbIX BAPUAHTOB M MPEIJIOKEHUH, KOTOPbIE BBICKA3BIBAIOTCS



oTnenpHBIME YieHaMu CoBeTa AUPEKTOPOB, YTOOBI MPUHSTH PEIICHUE, OTBEUYAIOIIEE
WHTEpecaM OpraHu3aluu.

62. CoBeT IUPEKTOPOB MOJAOTUETEH aKIIMOHEPAM 3a PE3yJbTaThl JEATCIbHOCTH
opranmzanuu. Ha exerogHom o0meM coOpaHuM akKIMOHEPOB (3aCTyIIMBAHUMN)
npeacenatens CoBera TUPEKTOPOB MPEAOCTABISAET aKIIMOHEpaM (y4acTHUKAM) OTYET
CoBeTa JAUPEKTOPOB, B KOTOPOM OTpaxkaloTcs urtoru gesrenbHoctu CoBera
JUPEKTOPOB U €r0 KOMUTETOB 3a OTYETHBIN MEPUOJI, MEPBI, TpeaAnpuHsAThie COBETOM
JUPEKTOPOB IO POCTY JOJATOCPOYHOM CTOMMOCTH W YCTOMYMBOMY Pa3BUTHUIO
OpraHu3allii, OCHOBHbBIE (PaKTOPHI pUCKA, CYIIECTBEHHBIE COOBITHUS, PACCMOTPEHHbIE
BOIPOCHI, KOJIMYECTBO 3aceAaHuil, popma 3aceaHui, MOCenaeMoCTh, a TAKKe Apyras
BakHas nHpopmaims — otueT CoBeTa TUPEKTOPOB BKIIOYAETCS B COCTaB I'OJ0BOIO
OTYETa OPraHU3ALNH.

CoBeT TUPEKTOPOB €KEr0JIHO OTYUTHIBAETCS O COOIIOACHIUN HOPM HACTOSIIETO
KOJIeKca nepe;] akIIMOHEepaMH.

JIOTIOJIHUTENBHO KPYMHBIE AKIIMOHEPHI (€TUHCTBEHHBIA AKIIUOHEP) MPOBOMAST
3acefaHusi ¢ mnpencenareneM W wieHamu CoBeTa JUPEKTOPOB ISl OOCYXKIEHUS
BOIIPOCOB TUIaHA PAa3BUTHS, M30paHUs MEPBOTO PYKOBOJUTENS HCIOJHUTEIBHOTO
OopraHa U JAPYruX acleKTOB, KOTOPhIC OKA3bIBAIOT BIMSHUE HAa POCT JIOJITOCPOUYHOU
CTOMMOCTH M YCTOMYMBOE pa3BUTHE OpraHu3anuu. Takue 3acefaHus 3apaHee
IJIAHUPYIOTCS ¥ IPOBOJIATCS. B COOTBETCTBUU C YTBEPKICHHBIMU MPOLIETYPaAMHU.

63. B CoBeTe AMPEKTOPOB U €ro KOMHUTETax coOJrogacTcss OalaHC HABBIKOB,
ONbITAa W 3HAHWM, 00ECIEUMBAIONINN TPUHATHE HE3aBUCUMBIX, OOBEKTHUBHBIX U
(G ()EKTUBHBIX pEIICHUNA B WHTEpPECaX OpraHU3alMM U C YYETOM CIIPaBEIJIUBOTO
OTHOILICHHS KO BCEM aKIIMOHEPaM.

64. B coctaBe CoBeTa JUPEKTOPOB PEKOMEHAYETCS 00€CTICYUTh JOCTATOYHOE
pazHooOpasue Mo JMYHOCTHBIM XapaKTePUCTHUKAM, BO3PACTy M T'€HIEPHOMY COCTaBY
JUJISL TIOBBIIIEHUS TOJITOCPOYHON CTOMMOCTH B COOTBETCTBUU ¢ npuHiunamu ESG.

PexoMeHyeMoe KOJIMYECTBO KEHIIUMH B coctaBe CoBeTa AUPEKTOPOB
OpraHu3allMid COCTaBJIsIeT HE MEHEee TPUILATU MPOILEHTOB OT OOIIEro KOJIMYECTBa
yieHoB CoBeTa JUPEKTOPOB.

65. B cocraB CoBera IUPEKTOPOB BXOAAT HE3aBUCHMBIE IHUPEKTOpa B
KOJIMYECTBE, JIOCTAaTOYHOM JUIsi OOecledYeHuss HE3aBUCUMOCTH MPUHUMAEMBbIX
pEelIEHNd U CIPaBEAJIMBOTO OTHOIIEHUS KO BCEM akIMoHepam. PekomeHayemoe
KOJIMYECTBO HE3aBHUCHUMBIX JHPEKTOPOB B cocTtaBe CoBeTa AUPEKTOPOB KOMIIAHUH
COCTaBJISIET JI0 IIECTUECATH MPOIICHTOB OT 00Imiero konmuectBa uieHOB CoBera
JUPEKTOPOB.

65-1. [Iporecc moucka u 0TOOpa HE3ABUCUMBIX TUPEKTOPOB DOH/IA, KOMITAHUN
U OpraHu3aluii OCYIIECTBISIETCS Ha KOHKypcHOW ocHoBe. Ilopsmox otOopa
HE3aBUCUMBIX IUPEKTOPOB ¢GoHma yTBepkmaercs CoBeTOM IUPEKTOpoB (oHA.
[Topsinok oTOOpa HE3aBUCUMBIX TUPEKTOPOB KOMITAHUI U OpraHu3aiuil yTBepKaaeTcs
npasiieHueM GoHa.

66. Pexomennyercst uzdbpanne COBETOM JUPEKTOPOB CTAPILIETO HE3aBUCUMOIO
JTUPEKTOpa 13 YUCJIa HE3aBUCUMBIX TUPEKTOPOB.

KiroueBbie yHKIIMM cTapiiero HE3aBUCUMOI'0 TUPEKTOPA BKITIOUYAIOT:

1) BeICTyIIIIEHHME COBETHHKOM Tipejacenarenss CoBeTa TUPEKTOPOB M OKa3aHHUE
€My MOJJIEPKKHU B JJOHECEHUU OTPEIECIIEMbIX UM LIETIEH;

2) oueHKy aesaTenbHOCTU npeacenarens CoBera JUPEKTOPOB;



3) mnaHupoBaHKE MPEeEeMCTBEHHOCTHU npeacenarens CoBeTa TUPEKTOPOB;

4) B ciyyae BO3HHMKHOBEHHMS pPa3HOIVIACHMM MEXIYy aKIHMOHEpaMHu,
UCIIOJIHUTENIbHBIM OpraHoM, npeacenatenem CoBeta JUPEKTOPOB M JIPYTUMU
JUPEKTOPAMH BBICTYIUICHHE MIOCPETHUKOM B Pa3pelICeHUH Pa3HOTIIACH.

67. Obmee coOpanue akIMoHEpoB M30OMpaeT uiaeHOB CoBeTa NUPEKTOPOB HA
OCHOBE SICHBIX W TPO3PAayHBIX MPOLUEAYpP C YYETOM KOMIETEHIMI, HaBBIKOB,
JOCTHXKEHUM, JIeTIOBOM permyTaluuu U NpodecCUOHAIbHOTO OmbiTa KaHAuAaToB. [lpu
nepen30opaHuy OTIeIbHBIX YieHOB CoBeTa IUPEKTOPOB MM €ro MOJHOTO0 COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHE NMPUHUMAETCS UX BKIJIAJ B 3()(PEKTUBHOCTD JEATEIHHOCTU
CoBeTta TUPEKTOPOB OpTraHU3AIIHH.

68. B xoMmaHusAX, BCE€ TOJOCYIOIIME AKIMU KOTOPBIX MPHUHAIIEKAT (POHIY,
CYILIECTBYIOT CJEAYIOIINE OCOOCHHOCTH B OTHOUIEHUH TMpolecca M30paHus YJICHOB
CoBeTta TUPEKTOPOB:

1) npencenarens CoBera TUPEKTOPOB U30UPAETCS PEIICHUEM €IHMHCTBEHHOIO
aKLMOHEPA,

2) mpolecc TMOUCKa W OTOOpa HE3aBUCUMBIX JHPEKTOPOB KOMMIAHUI
OCYUIECTBIISIETCS HA KOHKYPCHOM ocHOBeE. [lopsok 0TO0pa HE3aBUCUMBIX JTUPEKTOPOB
KOMITaHUW yTBEPKaeTcs rpaBieHueM (GoHzaa.

69. Cpok nosHoMouyni wieHOB CoBeTa AUPEKTOPOB COBIALAET CO CPOKOM
nosHoMounii Bcero CoBera IUPEKTOPOB U UCTEKAET HA MOMEHT MPUHATHUS OOIIUM
coOpaHKeM aKIIMOHEPOB PEIICHUs 10 U30paHuI0 HOBOro coctaBa CoBeTa AUPEKTOPOB.

Unensl CoBeTa TUPEKTOPOB M30MPAIOTCS HAa CPOK /10 TPEX JIET, B MIOCIETYIOIIEM
OpU YCIOBUU YIOBJIETBOPUTENBHBIX PE3YJbTAaTOB JEATEIbHOCTH MOXET OBITh
nepen3OpaHue ele Ha CPOK JI0 TpeX JIeT.

JIto60it cpok m30Opanus B cocraB CoBeTa TUPEKTOPOB HA CPOK OOJIBINE HIECTH
JeT noJpsij (Hampumep, ABa TPEXJIETHUX CPOKa) MOJUIEKUT 0COOOMY pacCMOTPEHUIO C
Y4€TOM HEOOXOJAMMOCTH KaueCTBEHHOTO0 00OHOBJIEHHS cocTaBa CoBeTa AUPEKTOPOB.

HesaBucumeblil aupekTop HE MoOeT u3duparbes B CoBET AMPEKTOPOB Oojiee
JEBATH JIET OJPSA. B MCKIIIOUNTENBHBIX CIyYasx JAOMYyCKaeTcsa U30paHue Ha CPOK A0
neBatu ser. M30panue HezaBucuMoro naupekropa B CoBeT IUPEKTOPOB AOJHKHO
MPOUCXOJUTh €XETOJHO C MOJAPOOHBIM Pa3bICHECHUEM HEOOXOIUMOCTH HU30paHuUs
naHHoro wiena CoBera TUPEKTOPOB U BIMSHUS JAHHOTO (DaKTOpa Ha HE3aBUCHUMOCTh
IPUHSATHUS PEILICHUN.

Hu onHO nM110 HE JOHKHO y4yacTBOBATh B MPUHATHH PELICHUM, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIeperu30paHueM.

70. B cocraB CoBera IUPEKTOPOB IOJDKHBI BXOJWTH JIMIIA, OOJaJaroIve
3HAHUSMHU, HaBBIKAMU M OIBITOM, HEOOXOAMMBIMHU Jisi BbIMOJIHEHUs CoBETOM
JTUPEKTOPOB CBOMX (YHKUMH M OOecrneueHus: pocTa JOJTOCPOYHOW CTOUMOCTH U
YCTOMYMBOTO Pa3BUTHSI OpraHU3aMH, a TAaK)KE UMEIOUINe Oe3ynpeuHylo JEIOBYIO U
JUYHYIO penyTaluIo.

70-1. He uzbupaercs Ha 10KHOCTh WwieHa CoBeTa TUPEKTOPOB JIUIIO:

1) umerolee HEMOTAIICHHYI0 WIM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
MOPSIJIKE CYTUMOCTH;

2) panee sBisBlIeecs mnpeacenareneM CoBera AUPEKTOPOB, PYKOBOJIUTEIEM
UCIIOJIHUTENILHOTO OpraHa, 3aMeCTUTEJIEM PYKOBOIUTENs, TJIaBHBIM OyXraatepom
JPYroro IOpUAWYECKOTO JIMIa B Mepuoj He Oosiee 4eMm 3a OAMH ToJl A0 HMPUHATHSA
pelieHus: 0 IPUHYAUTEIbHON TUKBUAALMH WIH TPUHYAUTEIILHOM BBIKYTIC aKIIUH, WU



KOHCEpBALlUM JAPYroro IOPUAUYECKOro JIHI[A, NPU3HAHHOTO OAaHKPOTOM B
YCTaHOBJICHHOM MOpsike (yKazaHHOE TpeOOBaHHE MPUMEHSETCS B TEUCHHUE TISITH JIeT
NoCJIe€  JaThl MPUHATHS pELIEHUs O NPUHYIUTEIbHOW JUKBUAALMH  WIA
NPUHYIUTEILHOM BBIKYIIE€ aKIUH, WM KOHCEPBALMHU APYrOro HOPUANYECKOro JHIA,
MPU3HAHHOTIO OAHKPOTOM B YCTAHOBJIEHHOM IOPSAKE);

3) coBepIMBIIEe KOPPYNIIMOHHOE NPECTYIIEHUE.

71. Ilpu otbope kanmumatoB B coctaB (CoBeTa JUPEKTOPOB BO BHHUMAaHHE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOASIIMX JOJKHOCTSIX;

2) onbIT paboThI B kKauecTBe wieHa CoBeTa TUPEKTOPOB;

3) ctaxk paboTHI;

4) oOpa3oBaHue, CIEUUATBHOCTh, BKIIOYas HAJIMYME MEXKIyHAPOIHBIX
CepTU(UKATOB;

5) HanuuMe KOMMIETEHUMH MO HANpaBICHUSIM M OTpacisiM (OTpaciu MOTYT
MEHATHCS B 3aBUCUMOCTH OT MOPT(ENA aKTUBOB);

6) nenoBas penyTanus;

7) Hanu4Me MPSMOr0 WM MOTEHUUAIBHOTO KOH(JIMKTa MHTEPECOB B Cllydae
n30panus B coctaB CoBeTa TUPEKTOPOB OpraHU3ALIHH.

TpebGoBanus k kanauaaTam B coctaB CoBeTa TUPEKTOPOB (DOHIA ONPEETSIOTCS
BHYTPEHHUM  JIOKyMEHTOM, yTBepXkaaeMbiM COBETOM JUPEKTOPOB  (POHAA.
TpeboBanus k kanauaaraM B coctaB CoBeTa TUPEKTOPOB KOMIIAHUM U OpraHu3alui
OIIPENIEIAIOTCA BHYTPEHHUM JIOKYMEHTOM, YTBEPK/1a€MbIM IIpaBiIeHUEM (HOH/A.

72. Yucnennslil cocraB CoBeTa TUPEKTOPOB YCTAHABIMBACTCS MHANBUAYAJIBHO
C y4eTOM MaciTaboB JeATEILHOCTH, MOTpeOHOCTEN OM3Heca, TEKYIIUX 3a/1a4, TUIaHa
pa3BuUTUS U (PUHAHCOBBIX Bo3MOKHOcTel. KonnuectBo uneHoB CoBera JUPEKTOPOB
JIOJKHO TIO3BOJISATH CO3/1aBaTh HEOOXOJMMOE KOJMYECTBO KOMHUTETOB. B KoMmaHusIX
YUCIIEHHBIN cocTaB CoBeTa TUPEKTOPOB COCTABISAET OT 7 10 11 uenmoBek.

73. CoctaB CoBeTa JUPEKTOPOB COAlaHCUPOBAH, YTO O3HAYAET COYETAHUE
yieHoB CoBera JUPEKTOPOB  (NIPEACTABUTENEH  aKIMOHEPOB, HE3aBUCHUMBIX
JTUPEKTOPOB, PYKOBOAMTEIISI UCIIOJHUTENBHOTO OpraHa), 00ecrneunBarolee NpuHaTHe
pelIeHUI B MHTEpecax OpraHu3alid U C yYeTOM CIPaBEIJIMBOIO OTHOIIEHHUS K
aKIMOHEpaM.

ObecnieunBaeTcst Mpo3pauHblil npouecc ordopa uieHoB CoBeTa JUPEKTOPOB C
BoBjieueHueM CoBeTa IUPEKTOPOB (oHAa (B OTHOLIEHUH COBETOB JAMPEKTOPOB
KoMOaHuil) u opranuzauud. [louMck KaHIuMAaToB M M30paHUE NPOBOAITCA IO
OOBEKTHUBHBIM KPUTEPHUSIM U C YIETOM HEOOXOMMOCTH pa3HOo0Opa3us coctaBa CoBera
JUPEKTOPOB.

[Ipouecc momcka M oTOOpa MPOBOAMTCA [0 HMCTEUEHHUS MOJHOTO CpOKa
NOJIHOMOYM Bcero coctaBa CoBeTa IUPEKTOPOB M MOJHOMOYMN MHAWBUAYAJIbHBIX
YJICHOB.

[Ipouiecc noucka U 0TOOpPa HE3aBUCUMBIX NUPEKTOpOoB PDOHIA, KOMHAHUN U
OpraHu3aldii  OCYHIECTBISIETCS Ha KOHKypcHoil ocHoBe. Ilopsmox or6opa
HE3aBUCUMBIX AUPEKTOpoB (GoHAa yTBepxkaaercs CoBETOM IUPEKTOpoB (oHAA.
[Topsinok oTOOpa HE3ABUCUMBIX TUPEKTOPOB KOMITAHUW M OpraHU3alfil yTBEPK1aeTCs
npasyieHueM GoHa.

74. Bompoc 06 n30panuu Bcero coctaBa CoBeTa JUPEKTOPOB MM OTAEIBHBIX
YJICHOB MOKET ObITh MHUIIMHUPOBAH B YCTAHOBJIEHHOM MOPSAKE KPYIHBIM aKIIHOHEPOM



(yuactHukoM) nau KomuTeToM 1Mo Ha3HaueHUSIM U BO3HArpaxzaeHusM uyepe3 CoBer
JTPEKTOPOB OPraHU3aLIAH.

[Ipumep kommnereHunid uneHoB CoBeTa JUPEKTOPOB [0 HAMPABICHUAM U
OTpaCIIsSIM

Kpurepuii HeoOxoaumbie 3HaHMs Hupexrop X | dupexrop Y
Komnerenuus | Ctparerus
Pucku n aygur
HOpucnpyneHuus
KopnopartusHoe yripaBieHue
HuBectniinmn
OKOHOMHKA U (PUHAHCHI
VYrpaBieHue 4eI0BEUECKUMHU
pecypcamu
HNuHoBamuu
Otpacib TenekoMMyHUKaIIMH
HedTh 1 ras
DHepreTuka
Tpaucnopr
['opHas MeTajuTyprus
MamuHoCcTpoeHHe
HensmwxnmocTs

75. B xomnanusix, B kKotopbix 100 % akuuii npuHaie:xkut GoHIy, CyIIEeCTBYET
CJIeIyIOUIMH TpoLecc Moucka u n3dpanus wieHa CoBeTa TUPEKTOPOB.

@®onx coBmecTHO ¢ npencenareneM (CoBeTra AUPEKTOPOB  KOMITAHHH,
npenacenareiaeM Komurtera no Ha3HauY€HUAM U BO3HarpaxxjaeHusM CoBeTa TUPEKTOPOB
KOMITaHHH:

1) mpoBOAUT MOArOTOBKY M IUIAHWPOBAHME: aHAJIU3 U ONpeleeHne Habopa
HEOOXOJUMBIX KOMIETeHUUH U HaBblkoB B COBETE TUPEKTOPOB C YYETOM 3aaay
KOMITaHUU;

2) ompenenser KaHal IOMCKAa KaHIUAATOB — CaMOCTOSITEIbHO WU C
IIPUBJICYEHUEM PEKPYTUHIOBOM OpraHU3AlNHY;

3) ocyuiecTBs€T NOUCK KaH/IUATOB;

4) npoBoauT OTOOpP KaHAMAATOB: OLEHKY, HWHTEPBBIO U MOATOTOBKY
NPEeIIOKEHHUI 1Mo KaHauaaTaMm (KaHauaatel B uieHbl CoBeTa TUPEKTOPOB KOMITaHUN
00CYXX/Ial0TCSl KaKk MUHUMYM C OJHUM uwieHoM Komutera mo Ha3HauYeHUSIM U
BO3HarpaxjaeHussM Coeta AUPEKTOPOB HOHA);

5) npyUHUMAET peleHne eAMHCTBEHHBIM aKIIHOHEPOM;

6) nyoMKyeT nHPOpPMAIIMIO Ha UHTEPHET-PECypce KOMIaHUH, TTPECC-PENH3.

[Ipu 3TOM mponecc moucka U O0TOOpa HE3aBUCHUMBIX JUPEKTOPOB KOMITAHUMN
OCYILIECTBIISIETCS] Ha KOHKYpCHOM ocHoBe. [lopsiaok oT00opa He3aBUCUMBIX JUPEKTOPOB
KOMIaHUH yTBEpKIaeTcs npaBieHueM (HoHaa.

XOJIUHTOBBbIE KOMIIAHUH UCITOJIB3YIOT AaHAJOTUYHBIN TPOLECC B CBOEU TPYIIIIE.



B opranuzanusx ¢ HECKOJIBKAMH 25 aKIIMOHEpaMH MPOIECC U30paHMs YJICHOB
Coseta qupekTopoB u npeaceaatens CoBera TUPEKTOPOB OCYIIECTBISIETCS B MOPSIKE,
ornpeaeneHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBaX M Y CTaBOM OpPTaHU3AIIHH.

B opranumzanusx pexkomenayercs co3aath KoMuTeT 1Mo Ha3HAUYCHUSIM U
BO3HarpaxaeHusM CoBeTa JUPEKTOPOB OpPraHU3AlMM B OIpPEAEJIEHHE COCTaBa,
HEO0OXOIMMBIX HABBIKOB M KOMITETeHIIH B COBET TUPEKTOPOB M KaHIUIATOB B COCTaB
CoBeTa TUPEKTOPOB.

76. B coctaB CoBera QuUpEKTOPOB H30UpAIOTCS HE3ABUCHUMBIE JAUPEKTOpA.
He3aBucuMbIM JAUPEKTOPOM MPHU3HAETCS JIMIO, KOTOpOe 00JialaeT J0CTaTOYHBIM
npo(EeCcCHOHATM3MOM M CaMOCTOSITEIbHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCHUMbIEC U
OOBEKTUBHBIC pEIICHUs,, CBOOOJHBIE OT BIMSHUS OTICIbHBIX AKIMOHEPOB,
WCIIOJTHUTEIILHOTO OpPraHa U MPOYUX 3aMHTEPECOBAHHBIX CTOPOH.

77. PexoMeHayeTcss MpUHUMATh BO BHUMAaHHE CJEAYIOIIUE OOCTOSITEIhCTBA,
KOTOPBIE MOTYT HAaHECTU yIIepO HE3aBUCUMOCTH HE3aBUCUMOTO JUPEKTOPA:

1) sBnsiercss win ObBUT COTPYAHUKOM KOMIAHUW WJIM TPYIIbl B TEUCHHE
MOCJIEAHUX TPEX JIET;

2) UMeeT WIM MMEJl B TEUEHUE MOCJICIHUX TPEX JIET MaTepUaIbHbIE JIEIOBbIC
OTHOIIICHHUS C KOMIIAHWEW HampsMmyr JMOO B KauyecTBe MapTHEpPA, aKI[MOHEpa,
JTMPEKTOpa WM TJIABHOTO MEHEKEpa OpraHa WiH MOJJeP>KMBAET TAKUE OTHOILICHHUS C
KOMITQHMEH;

3) mody4yusa WIM MOJYy4YaeT JOMOJIHUTEIBHOE BO3HATpPa)XJACHHE OT KOMIAHHUH
MIOMHMO BO3HArpaKJI€HUS TUPEKTOPA, yYaCTBYET B OINIIMOHE HA aKIIUU KOMITAHUU WIIH
B CXEME OIUIaThl C YYETOM PE3YJIbTATOB ACATEIBbHOCTU, WIH SBISETCA YYaCTHUKOM
MEHCHOHHOW CXEMbl KOMIIaHUU;

4) o0namaeT 4IEHCTBOM B COBETaX JUPEKTOPOB WJIM UMEET CBSI3U C JAPYTHMH
JUPEKTOPAMH Yepe3 YUacTHE B IPYTUX KOMIIAHUSIX WA OpTraHax;

5) npeacTaBisieT KPYMHOTO aKIIMOHEPA,

6) nmpopaboTall B COBETE TUPEKTOPOB O0Jiee JEBITH JIET C MOMEHTA UX MEPBOT0
Ha3HAYCHUSI.

B ciiyyae npuMeHHMMOCTH 3TUX WIH IPYTUX COOTBETCTBYIOIIUX OOCTOSATENIBCTB,
U €CIM COBET JUPEKTOPOB CUMUTAET, YTO HE3aBUCUMBINH JUPEKTOp SIBISETCS
HE3aBUCHUMBIM, TO MPEOCTABIIACTCS YETKOE OOBSICHEHHE.

78. HezaBucumbie IUPEKTOpa JAOHKHBI aKTMBHO Y4acTBOBATh B OOCYXKIICHUU
BOIIPOCOB, TJI€ BO3MOXKEH KOH(DIUKT HHTEpecoB (MOArOTOBKa (UHAHCOBOU U
HEe()UHAHCOBOW OTYETHOCTH, 3aKITIOYCHHUE CIIETIOK, B OTHOIICHUH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTb, BBIABUKCHHE KaHIUAATOB B COCTAB UCHOJHUTEIIBHOTO OpraHa,
YCTAHOBJICHHE BO3HATPAXICHUS YJI€HAM MCIOJHUTEIBHOro opraHa). HesaBucumsie
TUPEKTOpa U30MPAIOTCS TIPeIceaTe s IMU KITF0UEBhIX KOMUTETOB CoBeTa TUPEKTOPOB
- 10 BOITPOCaM ayJINTa, HA3HAYCHUN U BO3HATPAXKICHUM.

He3zaBucumpblil TUPEKTOP CIECIUT 32 BO3MOXKHOM YTEPEU CTaTyca HE3aBUCUMOCTH
U 3a0jaroBpeMeHHO YyBeaomysieT npexacenarenss CoBera TUPEKTOPOB B cllydae
HaJW4usl TaKuxX cUTyanuid. B cioydae Hanuuusi oOCTOATENBCTB, BIUSIONIUX Ha
He3aBucuMocTh ujieHa CoBera AMPEKTOpoB, mpeaceaarenb CoBeTa TUPEKTOPOB
He3aMeJJTUTEILHO JIOBOJIUT AaHHYI0 HWH(OpMAIUIO 0 CBEJACHHUS aKIMOHEPOB JIS
MPUHATHS COOTBETCTBYIOIIETO PEIICHUS.



@®oHy © opraHuzalusM HeoOXoauMo OOecnedyuTh Halu4he IUIaHOB
MPEEeMCTBEHHOCTH WieHOB CoBeTa AUPEKTOPOB JJIsl MOJJIEPHKAHUS HEIPEPHIBHOCTH
NEeATEIbHOCTH U MIPOrPECCUBHOIO OOHOBIIEHUs cocTaBa CoBeTa JUPEKTOPOB.

79. CoBeT IUPEKTOPOB YTBEPKIAET IMPOrpaMMy BBEACHUS B JOJLKHOCTH JIJISI
BHOBb M30paHHBIX WieHOB CoBeTa JUPEKTOPOB M MPOrpaMMy MPOQecCHOHATBHOTO
pa3BuTHs I Kaxzaoro wieHa CoBeTa aupekTopoB. KoprnopaTuBHBIN cekpeTapb
oOecreynBaeT peain3auio JaHHOW MpOrpaMMBl.

B mpomecce BBemeHus B JODKHOCTH ujieHbl CoBeTa  JAMPEKTOPOB
O3HAKAMJIUBAIOTCS CO CBOMMHU IpaBaMH U OOS3aHHOCTAMHM, KIIOYEBBIMU acHeKTaMu
NEeSATEIbHOCTH M JOKYMEHTaMH (OHJa UM OpraHU3allMM, B TOM YHCIIE€ CBSI3AHHBIMU C
HanOOJIBITUMHU PUCKAMHU.

80. Ilpencenarens CoBeTa IUPEKTOPOB OTBEYAET 3a 00IIEEe PYKOBOJACTBO
CoBeToM IMPEKTOPOB, OOECIEYMBAET MOIHYIO U 3P PeKkTUBHYIO peanu3zaiuto CoBeToM
JTUPEKTOPOB €ro OCHOBHBIX (DYHKIMNA MU MOCTPOCHHE KOHCTPYKTHMBHOTO JUajora
Mexy uieHamu CoBeTa AUPEKTOPOB, KPYITHBIMU aKIMOHEPAMHU M UCTIOJHUTEIIbHBIM
OpraHoM.

IIpencenarens CoBeTa JUPEKTOPOB CTPEMUTCA K CO3AAHUIO €IMHON KOMAaHbI
po(EeCcCUOHANIOB, HACTPOEHHBIX HA POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMYHMBOE
pa3BUTHE OPTraHU3ALMH, YMEIOIINX CBOEBPEMEHHO U HA TOJHKHOM NPo(heCcCHOHATBbHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BBI3OBBI.

Jlns  BemosnHeHUst poyim  npencenarenss CoBeta  JAUPEKTOPOB  MOMHUMO
npodeccuoHanbHON KBaMU(UKAIIMK U ONbITA HEOOXOJIMMO HAJUYHe CIElUaIbHBIX
HaBBIKOB, TAKUX KaK JUIAEPCTBO, YMEHHE MOTUBUPOBATh, IOHUMATh PAa3HbIE B3IJISbI
Y TIOJIXOJIbI, UMETh HABBIKU Pa3pEIICHUs] KOHPIUKTHBIX CUTYaIIHH.

81. Ponmu u ¢ynkuuu npeacenarens CoBeTa AUPEKTOPOB U PYKOBOAUTEIS
WCIIOJHUTEILHOIO OpraHa OpPraHU3alMi YETKO Pa3/IelIeHbl U 3aKPEIICHbl B Y CTaBeE.
PykoBoauTenb MCHOJHUTENBLHOTO OpraHa He us3bupaercs npencenarenem Cosera
JTUPEKTOPOB.

KitoueBsie pynkiuu npeacenatens CoBera AUPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3aceganuii CoBeta AMPEKTOPOB U (POPMUPOBAHUE TTOBECTKU;

2) obecrieyeHUe CBOEBPEMEHHOIo MoyuyeHusi ujieHamu CoBeTa JAUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMAIUU JJIs IPUHATUS PEILICHHUIA;

3) obecneyenue cocpemoToueHuss BHUMaHus CoBeTra IUPEKTOPOB Ha
PAaCCMOTPEHUU CTPATETUYECKUX BOMPOCOB M MHUHHMMH3AIMU BOIPOCOB TEKYILETO
(omepallMOHHOTO) XapakTepa, oAJIeXKaIux paccMoTpeHn0 COBETOM TUPEKTOPOB;

4) oOecrieueHUE MAaKCUMAJIBHOW PE3yJIbTaTUBHOCTH TMPOBEICHUS 3aceaHuil
CoBeTa JUPEKTOPOB TMOCPEACTBOM BBIJCICHHUS JOCTATOYHOIO BPEMEHH JJIA
0OCY>KI€HHI, BCECTOPOHHETO U TITyOOKOTr0 paccCMOTPEHHUSI BOIPOCOB MOBECTKU JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYX IACHUH, TOCTHKEHUS COTIIACOBAHHBIX PEIICHU;

5) mocTpoeHHEe HaUIeKallel KOMMYHHUKAallUM W B3aWUMOJICUCTBUS €
aKlMOHEpaMH, BKIIOYAIOIIEe  OpraHU3alMI0  KOHCYJIbTAllMM C  KPYNHBIMU
aKIIMOHEPAMH TP MPUHSATUN KITFOUYEBBIX CTPATETMUECKUX PEIICHUMH;

6) obecrieueHrie MOHUTOPUHTA U HAJ[30pa HAJIeKAILEro UCIOTHEHUS MPUHSTHIX
pemienuii CoBera AUPEKTOPOB U OOHIEro coOpaHUs aKIMOHEPOB (€IMHCTBEHHOTO
aKIIMOHEPA);

7) B ciydae BOSHUKHOBEHUSI KOPIIOPATUBHBIX KOH(MDIUKTOB IPUHSATUE MEP TI0 X
pa3pelIeHHI0 W MHUHUMHU3AIMM HMX HEraTUBHOTO BIIUSHUSL Ha JEATEIbHOCTD



OpraHW3allid ¥ CBOEBPEMEHHOE WH(GOPMHUPOBAHHE KPYIHBIX  AKIIMOHEPOB
(€AMHCTBEHHOTO AKIIMOHEPA) B CIy4yae HEBO3MOXHOCTU PEUIEHUS TaKUX CUTYaIUil
COOCTBEHHBIMHU CUJIAMHU.

82. Ilpencenarenr CoBeTra AUPEKTOPOB HE MOMKET SBISATHCS OJHOBPEMEHHO
npejceaarenaeM npasieHus Gpoxaa.

CoBeT IUPEKTOPOB pacCMaTPUBAET BOMPOCHI B OTHOIICHWH GOHAA W
OpraHu3aludii B IpelesaXx CBOEH KOMIIETEHIIMU COrJIacHO YcTaBy (oHIa, a Takxke
MpEeIBapUTEILHO PAacCMAaTPUBAET BCE BOIMPOCHl KoMmreTeHuuu [IpaBurenbcTtBa Kak
€IMHCTBEHHOTO aKIIMOHEpa.

CoBeTbl  TUPEKTOPOB  OpraHu3aluii  U30uparoTcs OoOUUM  COOpaHHeM
aKIIMOHEPOB (€TMHCTBEHHBIM aKIIMOHEPOM) OpPTaHU3aIUH.

83. YpoBenb BozHarpaxaeHus uieHoB CoBeTa AUPEKTOPOB JOCTATOYHBINA IS
MPUBJICUCHUSI, YIACPKaHUSI U MOTHUBUPOBaHUS Kaxjaoro wieHa CoBera TUPEKTOPOB
TaKOr'0 YpOBHS, KOTOPBI TpeOyeTcs AJid yCHEIHOr0 yIpaBieHus opranu3auuei. [lpu
ATOM TIPUHUMACTCSI BO BHHUMAaHUE OXHUJAEMbIA TOJOXKUTEIbHBIA A(PheKT ms
OpraHu3alliy OT y4acTHsl JaHHOTO Juua B coctaBe CoBeTa AupekTopoB. Komurer no
Ha3HAYEHUSAM U Bo3HarpaxjaeHussMm CoBeTa JIUPEKTOPOB OPTraHU3AMU BHOCUT
MPEMIOKEHHS IO pa3Mepy BO3HArPaKACHUS KaHIUJAaTOB B HE3aBUCUMBIE TUPEKTOPA.

VYcranoBienue Bo3HarpaxjaeHus uieHy CoBeTra JMPEKTOPOB OpraHU3alluu
OCYIIECTBIISIETCSI B COOTBETCTBUU C METOJI0JIOTHEH, pa3padbaTsiBaeMoii (POHIOM.

[Ipu sTOM TpUHUMAETCS BO BHUMAHUE OXHUIAACMBIA MOJOKUTEIbHBIN hdeKT
JUIS. OpTaHW3allMM OT y4YacTUsi JaHHOro juua B coctaBe CoBera QupekTopoB. B
OpraHM3alusIX C HECKOJBKHMHM AaKIMOHEpaMH COOTBETCTBYIOIIME MpaBUja
BO3Harpaxjaenuss wieHoB CoBera IHUPEKTOPOB pa3pabaThIBalOTCS Ha OCHOBE
METOI0JIOTHH (POH/IA M YTBEPKIAIOTCS OOIIMM coOpaHueM akiroHepoB. Komurer 1o
Ha3HAYEHUsAM U Bo3HarpaxjaeHussM CoBeTa IUPEKTOPOB OPraHU3ALMU BHOCHUT
MPEIOKEHHSI 10 pa3Mepy BO3HArpaXKJAeHUs KaHIUAaTOB B HE3aBUCUMBIE IUPEKTOPA.

YpoBHM BO3HarpaxxaeHus mpeacenatens u Bcex uiaeHoB CoBeTa IUPEKTOPOB
BKJIFOYAIOT B c€0s1 3aTpaThl BDEMEHHU U 00SI3aHHOCTH B pAMKaX JIOJKHOCTH.

Hu onHO nu1l0 HE JOJKHO y4acTBOBaTh B MPUHSATUM PEIICHUH, CBSI3AHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

Bo3HarpaxaeHue IOJKHO CHPaBEeAJIMBO OTPa)XKaTh OKUIAEMBIM BKJaJ 4jeHa
CoBera aupexkTopoB B moBbilieHuE 3PdekTuBHOCTH Becero CoBeTa IUPEKTOPOB U
NEATeIbHOCTH ~opraHu3anuu. Ilpm ycTaHOBIEHHMH pa3mepa BO3HArpaKJICHUS
MPUHUMAIOTCS BO BHUMaHUE 00s3aHHOCTH WieHOB CoBeTa JUPEKTOPOB, MACIITAOBI
JEATEeIIbHOCTH OPTraHU3allly, JOJITOCPOUHbIC LEIU U 3a7a4M, ONpeAeIsieMble TUIaHOM
Pa3BUTHS, CI0KHOCTh BOIIPOCOB, paccMarpuBaeMbix COBETOM JUPEKTOPOB, YPOBEHb
BO3HATPXJCHUS B  AQHAJIOTMYHBIX  KOMMIAHUSX  (OEHYMApKUHT,  0030p
BO3HArPAXKJICHUI).

84. Umenam CoBera AUPEKTOPOB, Kak MOPaBWIO, BBIIIAYUBAIOTCS
(UKCUpOBAaHHOE  TOJIOBO€  BO3HArpAXKIEHUE, a  TakkKe  JOMOJHUTEIbHOE
BO3HArpaxjaeHue 3a mnpencenarenbctBo B CoBere JUPEKTOPOB, ydyacThe U
npejacenareabcTBo B komurerax CoBera AupekTopoB. Boznarpaxaenue uinena Copera
JTUPEKTOPOB HE JOJDKHO BKJIIOYATH OMIIMOHBI WM JAPYTHE DJIEMEHTHI, CBS3aHHBIE C
pe3yibTaTamMu AesITeIbHOCTH OpraHU3alNH.



O6miee coOpaHue akIUOHEPOB (EIMHCTBEHHBIM aKIIMOHEP) OpTaHU3AINH
OINPEENSIET pa3MEP U YCIOBUS BBIILIATHI BOZHATPAXKACHHS U KOMIIEHCALIUHA PACX0I0B
yneny (-am) CoBeTa JTUPEKTOPOB OpPraHU3alIUH.

Unenst CoBeTa AupeKTOpoB (OHAA, SBIAIOMIKAECS TOCYAAPCTBEHHBIMU
CIly’KalllUMH, HE MOJIYy4YarT OTAEIBHOIO BO3HArpaxxaeHus 3a wieHcTBo B CoBere
JUPEKTOPOB U €r0 KOMUTETAX.

85. Jlns Oosee yrayOJICHHOM W Ka4eCTBEHHOM NIPOpPaOOTKH BOIIPOCOB IIPHU
CoBere IUPEKTOPOB (POHNIA CO3AIOTCS MOCTOSIHHO JEHCTBYIOIIME KOMMTETBHI: IO
ayIUTy, Ha3HAUYECHUSM W BO3HATPaXIeHUsAM, crpareruu, Crenuain3upoBaHHbBIN
KOMUTET. VIHbIe KOMUTETHI MOTYT OBITH CO3/IaHbI 110 YCMOTpeHHto CoBeTa TUPEKTOPOB
dbonma. KomureT moO CTpaTeruud paccMaTpUBAET BOIPOCHI CTPATETHYECKOIrO
IUIAHUPOBAHUS, PYKOBOJUTEIIEM KOTOPOTO SIBISIETCS TEPBBIA  PYKOBOAUTEND
LEHTPAJILHOIO YIIOJTHOMOYEHHOTO OpraHa o TOCYJapCTBEHHOMY IIJIAHUPOBAHMUIO.

HesarenbHocTh  komuTeTOoB CoBeTa IUpPEKTOpoB (oHIA CIOCOOCTBYET
IyOOKOMY M TIIATEIbHOMY PAacCMOTPEHHUIO BOIPOCOB, BXOJSAUIUX B KOMIIETEHLHUIO
CoBera JUPEKTOPOB U TIOBBIIEHUIO KadyecTBa MPUHUMAEMBIX pELICHUN, B
OCOOEHHOCTH IO TAaKUM HAaNpaBJICHHUSIM KakK ayJuT, YIPaBICHUE PHUCKAMHU,
Hajyiexkaiee 1 3(pPeKTuBHOE MPUMEHEHHE MOPSAIKA OCYILIECTBICHHS 3aKyTIOK (POHAOM
Y OpraHu3alysIMHU, Ha3HAUYEHHE W BO3HArpaxkaeHue wieHoB CoBeTa JUPEKTOPOB U
VCITOJIHUTEJIBHOTO OPraHa, YCTOMYMBOE Pa3BUTHE, B TOM YHUCIIE IPOU3BOJICTBEHHOU
0€3011acHOCTH U OXPaHbl OKpY Karollel cpeapl. Hannune KoMUTETOB HE OCBOOOXKAAET
ywieHoB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a NPHHSTHIC PELICHHUS B paMKax
xoMrieTeHunn CoBeTa TUPEKTOPOB.

KoMmuTteTsl co3maroTcst UIsl MPOBEAEHHUS JETAIbHOTO aHajdu3a U BBIPAOOTKU
peKOMEHIalluil 10 Kpyry Hauboyiee Ba)KHBIX BOIPOCOB JI0 MX PAcCMOTPEHHUS Ha
3acenannn CoBeTa IUPEKTOpPOB. OKOHYATENBHOE PELIEHUE IO PacCMATPUBAEMBIM
KOMUTETaMHU BOIIpocaM npuHuMaercst COBETOM IMPEKTOPOB.

CoBeT TUPEKTOPOB MPUHUMAET PEIIEHUE O CO3/IaHUd KOMHUTETOB, ONPEIECISIET
UX TEPCOHAIBHBIM M YWCIEHHBIA COCTaBbl, NPEACENATENEH, CPOK IOJHOMOYMM, a
Takxe PYHKIMU U NOPSAIOK pabOTHI.

86. B cocTtaBbl KOMUTETOB BXOIAT wieHbl CoBeTa AMPEKTOpPOB (GoHAA H
DKCIIEPTHI, 00JIagaroIue HEOOXOAUMBIMUA MPOPECCUOHAIBHBIMUA 3HAHUSAMU JJIS
paboThl B KOHKPETHOM KOMUTETE.

87. Crnenuann3upoBaHHBIM KOMHUTET (DOHIA OCYIIECTBIISIET KOMIUICKCHBIA W
OOBEKTUBHBIM aHAJIW3 BIMSHUS JEATEIbHOCTH OpPraHU3alMid, BXOISIIUX B TPYIITY
¢doHma, Ha pa3BUTUE SKOHOMHUKU WM OTIEIBHO B3ATOM OTpAaciud 3KOHOMHUKU B
cooTBeTCTBUHM C 3akoHOM O ¢onue. [locrosHHbIM uneHoM CrenuamTu3upOBAHHOTO
KOMHUTETAa - OJKCIIEPTOM C NpPaBOM TIoJIOCa SBJISIETCS MNPEACTAaBUTENb Bricuien
ayauTopckoit nanatsl Pecny6nuku Kazaxcras.

Kontposp 3a ucnonb3zoBaHueM (OHAOM U OpPraHU3alUSIMH BbIJCIICHHBIX UM
CpeAcTB pecnyOnukaHckoro Owomkera, HarumonansHoro ¢onga PecmyOmuku
Kazaxctan Ha cooTBeTCTBHE (PMHAHCOBO-DKOHOMHYECKOMY OOOCHOBAHHIO, OIIEHKA
3G (HEeKTUBHOCTH OIOJIKETHBIX MHBECTULMN OTHOCATCA K KOMIETEeHUUH Bricuieit
aynuropckoi nmanatel Pecniyonuku KazaxcraH.

B cocraBax octanbHbix KoMuTeTOB COBETa TUPEKTOPOB (POHIA OOJBIIMHCTBO
COCTABJISIFOT HE3aBUCHMbIE TUPEKTOPA.



88. Komutersl coctoaT u3 uucna uwieHoB CoBeTa ITUPEKTOPOB, 00JIaar0IInX
HEOOXOUMBIMU MPOPECCHOHATBHBIMU 3HAHUSIMH, KOMIIETCHIIUAMA ¥ HaBBIKAMU JIs
paboTel B komutTeTe. Hamuume MOTEHIHMANBHBIX KOH(MIMKTOB HHTEPECOB JIOJKHO
PUHUMATHCS BO BHUMaHUE MpU (POPMHUPOBAHUU COCTaBOB KOMUTETOB. [Ipencenarenu
KOMUTETOB  HapsAay C  1OpodecCHOHANbHBIMM  KOMIETCHLIUAMU  OO0JNagaroT
OpPraHU3aTOPCKUMU M JIMJIEPCKHUMH KaueCTBAMH, XOPOIIMMU KOMMYHHKAaTHBHBIMU
HaBbIKaMU /17151 3 PEKTUBHOIN OpraHu3aluu AeSITENbHOCTH KOMUTETA.

[Ipu coBeTax OUPEKTOPOB CO3/1AIOTCA KOMMTETBHI, B KOMIIETEHIMIO KOTOPBIX
BXOJUT PaCCMOTPEHUE BOIIPOCOB I10 ayANUTY, YIIPABICHUIO PUCKAMU, HA3HAYCHUSIM U
BO3HArPaXJACHUSIM.

89. B opraHuzanusix, Onepanud KOTOPHIX CBSI3aHbl C PHUCKOM aBapuil U
TEXHOJIOTMUECKUX KaracTpod (K mpumepy, HPOMBILUIEHHbIE KOMIIAHUM, aBHAa U
KEJIE3HOJOPOKHBIE TIEPEBO3KH), CO3JAIOTC KOMMTETHI [0 IPOU3BOJCTBEHHOU
oe3onacHocTd. B mensax noBbimeHuss 3pGHEKTUBHOCTH MPUHITHS WHBECTHIIMOHHBIX
pPEIICHU PEKOMEHIYETCsl BKIOYUTh B KOMIETEHIHUIO OJHOIO0 M3 KOMUTETOB NpH
CoBere IUPEKTOPOB BOMNPOCHI, CBA3aHHBIE C WHBECTHIMOHHOW JEATEIbHOCTBIO
OpraHu3alliy, pACCMOTPEHHE KOTOPBIX BXOAUT B KoMneTeHIM0 CoBeTa TUPEKTOPOB.
B 3aBucumoctu OT cocTtaBa, pa3mepa W Tekymmx 3aaad CoBera IUPEKTOPOB
NPELYyCMOTPEHbl WHBIE HAMpPABICHUS JEATEIIbHOCTH KOMHMTETOB IO BONpPOCaM
CTpaTeruy, MHBECTULIMI U MHBIM BolpocaM. CoCTaB KOMHUTETA BKIIIOYAET HE MEHee 3
YEJIOBEK.

90. B cocraB Komurera no ayauty BXOAAT HE3aBUCUMBIE JUpEKTOpa. B ciayyae
npusiiedeHrst KomureroM KBanmupuIUpOBaHHOTO 3KCIEPTA, JaHHOE JIUIO HE JOJIKHO
UMETh ITpaBa rojoca. Pemenne o npueiedeHuu 3kcnepra npuHuMaercss Komurerom
[0 ayAUTy, U BONPOC €ro IPHUBJICYECHMS JIOJDKEH €KErOJHO pacCMaTpuBaThCs Ha
npeaMeT 3PPEeKTUBHOCTH AEATEIIbHOCTH U HE3aBUCUMOCTH.

Unensl Komwurera mo aynurty o0si3aHbl 0051agaTh TIyOOKMMHU 3HAaHUAMH M
MPaKTUYECKUM OMNBITOM B 00JIACTH OyXraiaTepCcKOro ydera W ayAuTa, YNpaBlCHUs
pUCKaMM, BHYTpEHHEro KOHTpojis. ba3oBeie ¢yHkuuu Komurera no ayauty
BKJIFOYAIOT BOIPOCHI BHYTPEHHEIO W BHEIIHETrO ayAuTa, (PMHAHCOBOM OTUETHOCTH,
BHYTPEHHETO KOHTPOJII M YIPAaBJIEHUS PUCKAMH, COOIIOAEHUS 3aKOHOATEIhCTBA
PecnyOninku Ka3zaxcraHn, BHyTpEHHHX JOKYMEHTOB M MHBIE BOIPOCHI MO MOPYUYEHUIO
CoBeTa TUPEKTOPOB.

91. B cocraB Komurera mo Ha3HA4YE€HHUSAM M BO3HAIPAXKIACHUSAM BXOJUT
OOJBIIMHCTBO U3 YKCIIa HE3aBUCUMBIX TUPEKTOPOB B LEJSIX BRIPAOOTKH O0OBEKTUBHBIX
U HE3aBUCHUMBIX pELIEHUH W HEIOMyIICHHUs] BIUSHHUS 3aMHTEPECOBAHHBIX JIUI]
(mpeacTaBuTENEH aKLMOHEPOB, PYKOBOAUTENSI UCIIOTHUTEILHOTO OpraHa, pabOTHUKOB
Y UHBIX JIUI]) Ha CY>KJCHHS YJICHOB KOMUTETA.

UneHpl NaHHOTO KOMHUTETa 00s3aHbl 00JaJaTh TIIyOOKHMMH 3HaHUSMU U
MPaKTUYECKUM OIBITOM B OOJIACTM YOPABJICHHUS TEPCOHAJIOM M OLIEHKH €ro
NesATEIbHOCTH, a TaKXKe B c(pepe KOPIOPaTUBHOTO YIIPABJICHHUS.

[IpeacenareneM koMutera sBisgeTcs npeaceaaresnb CoBeTa TUPEKTOPOB.

bazoBbie (yHKIIMM KOMUTETa BKJIIOYAIOT BOIMPOCHl HAa3HAUYEHMs, TOCTAHOBKHU
MoTuBalUMOHHBIX KIIJI, olleHKH AesTeNbHOCTH, BO3HATrPa)XJACHHUS W TUIAHUPOBAHUS
MPEEMCTBEHHOCTH PYKOBOJUTENSI M YJIEHOB HCIOJHUTEIBHOTO OpraHa, BOIPOCHI
HA3HAYEHUsS U BO3HATPAXACHHUS KOPIOPATUBHOI'O CEKpeTaps, a TakKe ydacThs B
pPacCCMOTPEHMH YKAa3aHHBIX BOIPOCOB B OTHOIIEHHH coctaBa camoro Cosera



JTUPEKTOPOB, B Clyyasx MPEAOCTaBICHHUS TaKWX IOJHOMOYUN OOIIMM coOpaHueM
aKIIMOHEPOB (€AMHCTBEHHBIM akUMOHEpoM). B arom ciiydyae wiensl Komurera mo
HA3HAYEHUSM M BO3HArpaXkKJICHHUSM HE JONYCKAalOT BO3HUKHOBEHUS CHUTyallUd C
KOH(JIMKTOM MHTEPECOB U HE MPUHUMAIOT Y4YacTHsl IMPU PACCMOTPEHHH BOIIPOCOB
COOCTBEHHOT'O HAa3HAYECHUS W/WIIM BO3HATPAXKICHUSI.

Komurer mo HazHa4eHUSIM M BO3HArpAXKICHUSM aHAIU3UPYET IOJIUTHKY
BO3HArpaKJICHHS MEPCOHANIA U CBSI3aHHBIE C HEW MOJMTUKH, 4 TAKKE COIIACOBBIBAET
MEpbl CTUMYJIMPOBAaHUS W BO3HATPAXKICHUSA, MPUHMMAs HUX BO BHUMAaHHE IIPH
ONpEICJICHUH MOJUTUKU BO3HATPAKICHHS UCIIOJIHUTEIIBHOTO JUPEKTOPA.

92. Ha 3acegaHusiXx KOMHUTETOB MPUCYTCTBYIOT TOJIBKO YJIEHBI KOMHTETOB.
[IpucyTCcTBHE OCTANBHBIX JIUI] IOMTYCKAETCS TOJIBKO MO MPUIIIALICHUIO KoMUTeTa. [Ipu
HEO0OXOAMMOCTA KOMUTETHI IPUBJICKAIOT SKCIIEPTOB U KOHCYJBTAHTOB.

93. ®yHKUMH, TOJIHOMOYMS, COCTAB U NPOLIECC OPraHMU3alMH AEATEIbHOCTU
KOMUTETOB PErIAMEHTHUPOBAHbI B COOTBETCTBYIOIIMX IOJIOKEHUSX W YTBEPHKACHBI
CoBeroMm nupekTopoB. KOMUTETHI yTBEPAKAAIOT IJIaH CBOEH pabOThI (PEKOMEHTYETCS
710 HayaJia KaJIeHAapHOT O Tofa), KOTOPBI COTIacOBBIBAETCS C IIaHOM paboTel CoBeTa
JUPEKTOPOB, C YKa3aHUEM IEPEYHs pacCMaTPUBAEMbIX BOIIPOCOB U JAT MPOBEICHUS
3acelaHni.

94. IlepnoAMYHOCTH MPOBEACHUS 3ACEHAHUN KOMHUTETOB COCTABJISIET HE MEHEE
4- X 3acemaHuil B roJ. 3acelaHusi KOMHMTETOB NpPOBOAATCA B OYHOU (opme ¢
opopmiieHneM Tmporokosia. B mensx co3maHus OJaronpusATHBIX YCIOBUH U
COKpAILIEHHs 3aTpaT Ha MPOBEJICHUE 3aCECJaHUN KOMUTETOB JIOIYCKAETCs y4dacThe
YJICHOB KOMHUTETOB ITOCPEICTBOM TEXHUYECKUX CPEICTB CBA3H.

95. Ilpencenareny KOMUTETOB TOTOBAT OTUET O JIEATEIBHOCTH KOMUTETA U HA
OTJEJIBHOM 3acellaHuu OT4MUThIBatOTCs meped COBETOM IUPEKTOPOB 00 HTOTax
nesitenpHoCTH 3a roa. [Ipencenarens CoBeta JUPEKTOPOB UMEET MPABO B TEYEHHE I'OJ1a
noTpedoBaTh Y KOMUTETOB MPEAOCTABUTH HHPOPMALIMIO O CBOEH JAESATENBHOCTH.

96. IloaroroBka u nposeaeHue 3acenannii CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT
MaKCUMAaJbHOW PE3yJbTATUBHOCTH €ro JeATEIbHOCTH. JIJIsi BBINOIHEHUS CBOMX
oOs3aHHOCTEN uneHbl CoBeTa TUPEKTOPOB UMEIOT JOCTYI K MOJHOM, aKTyaJlbHOW U
CBOEBPEMEHHOW MH(POpPMALIUH.

97. CoBeT AMPEKTOPOB MPOBOJIUT PETYISIpHbIE 3acenanus Ajid 3PPEKTUBHOTO
BbITIOJIHEHUS cBouX (yHkiui. [IpoBenenue 3acenanuit CoBeTa AMPEKTOPOB U €O
KOMHUTETOB OCYUIECTBIIIETCS MOCPEACTBOM OYHOM MJIM 3a0YHOM (JOpPM TrOJ0COBaHUS,
IPU 3TOM KOJUYECTBO 3aceJaHuil ¢ 3a04HOU (POpMOIl TOTOCOBAaHUS JTOJKHO OBITH
MUHHAMH3UPOBAHO. PaccMOTpeHHE M NPHUHATHE PELIEHUH MO BONPOCAM BaXKHOIO U
CTPAaTETMYECKOTO XapaKTepa OCYIUECTBISIOTCS TOJbKO Ha 3acenanHusix Cosera
JTUPEKTOPOB C OYHOM (hOPMOY TOTOCOBAHUSI.

98. 3acenanusi CoBera TUPEKTOPOB U €r0 KOMHUTETOB HAJICkKAIIUM 00pa3oM
MPOTOKOIUPYIOTCA KOPIOPATUBHBIM CEKPETapeM C YKa3aHHEM B IOJIHOM 00beMe
UTOTOB O0CYXJACHUIN U MPUHATHIX PEIICHUM.

3acenanus CoBeTa AUPEKTOPOB MPOBOJATCS B COOTBETCTBUU C TIJIAHOM pabOTHI,
YTBEPKJIaeMbIM 10 Hayaja KaJeHJAapHOro Troja, BKIIOYAIOIIUM IEpPeueHb
paccMaTpuBaeMbIX BOIIPOCOB U rpaduK MPOBEACHUS 3aCeJaHUl C YKa3aHUEM JIaT.

99. PexomenayemMas NEpUOAUYHOCTH TMpoBeAeHUs 3acenanuii  CoBeTa
JTUPEKTOPOB cocTaBisieT oT 8 10 12 3aceganuil B roj. PekomeHayeTcs paBHOMEPHOE
pacnpeseseHue KOJIMYECTBA BOIPOCOB, IJIAHUPYEMBIX K PACCMOTPEHHIO B TEUECHHE



roja, JAJig oOecreueHusi TUIATeIbHOTO U TMOJIHOIEHHOTO OOCYXIEHUS M TPUHATHUSA
CBOEBPEMEHHBIX U KAYECTBEHHBIX PELIEHUM.

CoBeT JAMPEKTOPOB JOJDKEH COOJIOJATh YCTAHOBJIEHHBIE JIOKYMEHTAMH
OpraHu3allid TMpoLEAypbl IO TMOJATOTOBKE M mHpoBeaeHuto 3aceganuii Cosera
JTUPEKTOPOB.

100. Marepuansl k 3aceganussM CoBeTra JHPEKTOPOB  HAIMPABISIOTCS
3a0J1arOBpEMEHHO — HE MEHEE YeM 3a 7 KaJleHAApHBIX JHEW, a 1o Oosiee BaXKHBIM
BOIPOCaM, KOTOpBIE OINpPENENSAIOTCS YCTaBOM OpraHu3allud, — HE MEHee 4eM 3a 15
pabounx JHEH, eclM MHbIE CPOKM HE YCTaHOBJIEHBI YcTaBOM. [lepeueHb BaXKHBIX
BOIIPOCOB  BKJIIOYAE€T, HO HE OrPAHWYMBAETCS, IUIAHOM pa3BUTHS, ILJIAHOM
meponpusituid, MoTuBauuoHHbiMM  KIIJI aia  pykoBoguTens M 4JICHOB
UCIIOJIHUTENIBHOTO OpraHa, TOJOBBIM OTYETOM U y4YacTUEM B CO3JAAHMHU JPYIHX
IOPUINYECKUX JIULL.

B mnoBectky 3acemanuss CoBeTa JIHUPEKTOPOB HE BKIIOYAKOTCS BOIPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM MPENOCTABJIEHBI ¢ HAapyLIEHWEM CpPOKOB. B ciyuae
BKJIFOYEHHSI B MOBECTKY BOIPOCOB C HAPYIIEHHEM CPOKOB, mnpeacenartento Cosera
TUPEKTOPOB  MPEAOCTABIIAETCS  HMcUeplbiBaroliee  0OOCHOBAaHME  JaHHOU
HEO0OXOUMOCTH.

101. CoBeTt qupeKTOPOB MPUHUMAET PEUICHUS HA OCHOBE MOJHOM, JOCTOBEPHOU
U KauecTBeHHOH uHdopmarmu. s npunatus CoBeToM TupeKTopoB 3P (HEKTUBHBIX U
CBOECBPEMEHHBIX PEUICHUN HEO0OXOAUMO OO0ECHEeUnuTh COONIIOIEHUE CIETYIOIINX
bakTopoB:

1) BbICOKOE  KayecTBO  MaTepuajoB, HHPOpPMAIUH, JOKYMEHTOB,
npenocrapisieMblx COBETY AUPEKTOPOB, B TOM YHCIIE NIEPEBOJ HA aHTJIMHACKUM SI3bIK
Py HEOOXOTUMOCTH;

2) TMONy4YeHME MHEHHS OKCIEepTOB (BHYTPEHHMX U BHENIHMX) TIpHU
HEOOXOAUMOCTU (CEeNYyeT YYUTHIBATh, YTO MPHUBJICUYECHHE SKCIEPTOB HE CHUMAET C
CoBeTra JUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHSITOE PEIICHHUE);

3) Bpems, yaensemoe oOCyx AeHUSIM Ha 3acenaHusx CoBeTra IUPEKTOPOB,
O0COOEHHO JIJIs1 BaKHBIX U CJIOYKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pemieHUsX 3akpervieHbl IJ1aH JaJbHEWIINX JCUCTBUH, CpPOKH U
OTBETCTBEHHBIE JIMLA.

Crnenyrouie (akTopbl OKa3blBalOT OTPULIATENIBHOE BIMSHUE Ha KadecTBO
pemenuii CoBeTa TUPEKTOPOB:

1) noMHHHpPOBaHUE OJHOTO WJIM HECKOJIBKMX JUPEKTOPOB HA 3aCEIaHUH, YTO
OTrPaHUYMBAET MOJTHOLEHHOE YYaCTHE B OOCYXKACHUSIX APYTUX TUPEKTOPOB;

2) popmanrbHOE OTHOIIICHHUE K PUCKaM;

3) npecnenoBaHrEe JUYHBIX HHTEPECOB U HU3KUE 3TUYECKHE CTAHIapThI;

4) popmanbHOE MpuUHATHE pelieHuil Ha 3acepanuu CoBeTa AMPEKTOPOB, 0€3
peabHBIX U aKTUBHBIX O0CYKIECHUN;

5) no3uuua GECKOMIIPOMHUCCHOCTH (OTCYTCTBHUE TMOKOCTH) WU OTCYTCTBHUE
CTPEMJICHHUS K Pa3BUTHUIO (JOBOJLCTBOBAHUE TEKYLIUM MOJIOKEHUEM );

6) cnabasi opraHu3alMoOHHAas KyJIbTypa;

7) HenocTaTok uHGOpPMAIIUK W/ WK aHAJIU3a.

Unensr CoBeTa TUPEKTOPOB MOTYT 3alPOCUTH TONOJHUTENbHYIO HH(POPMALIUIO
10 BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO JJIs IPUHSITHS PEIICHUS.



102. TIlpoenenue 3aceganuii CoBeTa JIUPEKTOPOB U €ro KOMHUTETOB
OCYIIECTBJISIETCS. TOCPEACTBOM OYHOW WM 3a09HOW (opM TroyiocoBaHus (C
00OCHOBaHMEM TPUYUH BBHIOOpPA 3a0YHOW (HOPMBI TOJOCOBAHMS), KOJIHYECTBO
3acelaHuii ¢ 3a09HOM (POPMON TOJIOCOBAHUS MOJKHO OBITh MHHHUMH3UPOBAHO.
PaccMoTpeHne W NpUHATHE PELICHH MO CTPATErMYECKHM BOIPOCAM JEATEIbHOCTH
OCYILECTBISIOTCA TOJNbKO Ha 3acenaHusix CoBeTa TUPEKTOPOB C O4YHOM (opmoit
rOJIOCOBAHHS.

B o0co6pix ciywasix BO3MOkHO coyeTaHue obOeux ¢dopm 3acenanus CoBeta
JUPEKTOPOB U €r0 KOMHUTETOB. DTO KacaeTcs CUTYyallMH, KOTJa OJIMH WM HECKOJIBKO
ywieHoB CoBeTa IHPEKTOPOB HE HMMEIOT BO3MOXKHOCTH JIMYHO MPUCYTCTBOBAaTh Ha
3aceganuu CoBeTa AUPEKTOPOB.

103. KBopy™m miist mpoBeeHus 3aceqanus CoBeTa JUPEKTOPOB COCTABIISIET HE
MEHEE IOJOBUHBI OT YMCJa €ro 4JEHOB U OIpenensercs ¢ yuetoMm uieHoB CoBera
JTUPEKTOPOB, KOTOPBIE YYACTBYIOT B OOCYKJIEHUH U FOJIOCOBAHUU PACCMATPUBAEMBIX
BOIIPOCOB, MCHOJIb3ysd TEXHUYECKHME CpEICTBAa CBA3M (B pPEXHUME CeaHca
BUJICOKOH(epeHuH, Teae(OHHON KOH(MEPEHUCBA3U U Ip.), TMO0 NMPU HATUYUU HX
r0JIOCOB, BBIPAXKEHHBIX B TUCbMEHHOM BHU/IE.

Unen CoBeTa AUPEKTOPOB, HUMEKOIIMN 3aMHTEPECOBAHHOCTH IO BOMIPOCY,
BBIHECEHHOMY Ha paccMoTpeHre CoBeTa JUPEKTOPOB, HE YyYaCTBYET B OOCYKJIEHUU U
TOJIOCOBAHUM IO JIAaHHOMY BOIIPOCY, O Y€M JIEJIAETCS COOTBETCTBYIOLIAs 3alUCh B
nporokosie 3aceaanus Cosera JUPEKTOPOB.

104. Cpok JAaBHOCTM 10 HEpasrJalleHUI0 BHYTPEeHHEH (CIy>KeOHOM)
uHdopmauu opraHuzanuyd ObIBIIMMU wieHamu CoBeTa JUPEKTOPOB TIOCIE
IIPEKPALICHNS UX JEATEIBHOCTH B cocTaBe CoBeTa JUPEKTOPOB COCTABISIET HE MEHEE
5 zer.

CoBeTy IHpPEKTOPOB PEKOMEHIYETCS MPOBOAUTH PEBHU3UIO PAHEE NPHHSITBIX
pemieHnii. AHanu3y MOJUIeKaT Kak caMO PEIIeHHe, TaK U MPOLECC €ro MPUHSTHSL.
PekomeHnyeTcss MPOBOJUTh PEBU3HUIO PaHEE MPUHSATHIX PELICHUN MPU MPOBEIECHUU
CoBeToM AMPEKTOPOB OLIEHKU CBOEH JESITEIbHOCTH.

105. CoBet qupekTopoB, KOMUTETHI K WwieHbl COBETA TUPEKTOPOB OLIEHUBAIOTCS
Ha €XKEroJHO OCHOBE B paMKax CTPYKTYPUPOBAHHOTO MPOLIECCA, YTBEPKIECHHOIO
CoBeToM AMPEKTOPOB OpraHu3anuu. J[aHHbIA TPOLECC COOTBETCTBYET METOAOJIOTUU
¢onnma. [lpm »TOM He pexe ONHOTO pa3a B TpU roja OLEHKAa MPOBOJUTCS C
IpUBJICYCHUEM HE3aBUCUMOMN MpodeccruoHanbHON opranu3anuu. Crocobamu OLEeHKU
ABJISIIOTCSL  CAMOOLIGHKA WJIM TPUBJICYEHUE HE3aBUCUMOTO KOHCYJbTAaHTAa IS
NOBBILICHHSI KauecTBa olleHKH. [1o coriacoBanuio ¢ o0muM coOpaHreM aKIIMOHEPOB
(€ AMHCTBEHHBIM AKIIMOHEPOM ) 158105 Ipece1aTeeM coBeTa
JTUPEKTOPOB/HA0IIOAATEILHOTO COBETA OLIEHKA MOXKET MIPOBOAUTHCS C MIPUBIICYCHUEM
HE3aBUCUMON MPpoheCcCHOHATBHON OpTraHn3aIii OJMH pa3 B TPU roja.

OneHka J10KHA MO3BOJISITH ONPEAEsITh BKiiag CoBeTa TUPEKTOPOB U KaXKJI0T0
U3 €ro 4YIEHOB B POCT JOJIOCPOYHOM CTOMMOCTH M YCTOMYMBOE pPa3BUTHE
OpraHu3alliyd, a TaKXKe BBISIBISATh HAMpaBICHUS M PEKOMEHIOBaTh MeEphl IS
yIyqiieHui. Pe3ynbTraTsl OEHKH NPUHUMAIOTCS BO BHUMAHUE MTPU IEPEU30paHUH WU
JIOCPOYHOM MpEKPaAIEHUH OJHOMOUNI WwieHOB CoBeTa TUPEKTOPOB.

106. Ouenka SBISETCS OOHUM W3 OCHOBHBIX HMHCTPYMEHTOB IOBBIIIEHUS
npodeccuonanuzma CoBeTa JUPEKTOPOB M €r0  HMHAWBHUIYAIbHBIX UJICHOB.



[TpoBenenune oueHkH 00s3aTENBHO KaK Al HE3aBHCHMBIX TUPEKTOPOB, TaK M IS
IIPEACTABUTENIEN AKLIHOHEPOB.

[IpoBeneHNE OLIEHKM JOJDKHO COOTBETCTBOBATH TAaKUM KPUTEPUSM, Kak
PEryISIPHOCTb, KOMILJIEKCHOCTb, HEIPEPBIBHOCTb, PEaTUCTUYHOCTD,
KOH(UICHIIMATEHOCTb.

[Iponecc, cpoku ¥ TOPSIOK NPOBEACHUSA OLEHKU JedaresnbHocT (CoBeTa
TUPEKTOPOB, €T0 KOMUTETOB U 4ieHOB COoBETa TUPEKTOPOB YETKO PErVIAMEHTHPOBAHBI
BO BHYTPEHHUX JOKyMeHTax opranusauuu. lIpencemarens m unensl Cosera
JTUPEKTOPOB MPOXOJAT O0YyUEHHUE MO NPOBEAECHHUIO OLIEHKH.

107. Onenka BKIIFOYAET, HO HE OTPAHUYMBACTCS PACCMOTPEHHUEM CIIEIYOLIUX
BOIIPOCOB:

1) ontumaneHOCTh cocTaBa CoBeTa TUPEKTOPOB (OalaHC HABBIKOB, OIIBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOSLIMX 3aJad Iepen
OpraHu3aluen;

2) ACHOCTh NOHMMAaHHWsS BUAEHUS, CTPATErMd, OCHOBHBIX 3ajad, MpoOjeM H
LIEHHOCTEW OPraHU3aLNH;

3) naHbl IPEEMCTBEHHOCTH U PA3BUTHUS;

4) pynkuumonunpoBanrue CoBeTa TUPEKTOPOB KAk €IMHOT0 opraHa, posu CoBeTa
JUPEKTOPOB U PYKOBOJUTENS HCIIOJHUTEIBHOTO OpPraHa;

5) addexTuBHOCTD B3aumoaeiicTBus B CoBeTe TupekTopoB, CoBeTa AUPEKTOPOB
C OpraHaMH M JTOJKHOCTHBIMM JIMLIAMH OpraHU3aLNHY;

6) > PeKTUBHOCTH KaXJ10T0 U3 ujieHOB CoBeTa AUPEKTOPOB;

7) 5¢bdeKTUBHOCTh AesITeNbHOCTH KOMUTETOB CoOBeTa IUPEKTOPOB M HX
B3aumozencTeue ¢ CoOBETOM IUPEKTOPOB, WIEHAMH UCIIOJHUTEIBHOTO OPTaHa;

8) kauecTBO UHGpOpPMAMU U JIOKYMEHTOB, mpeaocTaBisemMbix CoBery
JUPEKTOPOB;

9) kauecTBO 00Cyx)AeHMUI Ha COBETE NUPEKTOPOB, B KOMUTETAX;

10) 3¢(heKTUBHOCTH AESITEIBHOCTH KOPIOPATUBHOTO CEKpETapS;

11) sicHOCTh B HOHMMAaHUH MPOLECCOB U KOMIETEHIUH;

12) npouecc BBISIBIIEHUS U OLIEHKUA PUCKOB;

13) B3aumonelcTBHE C aKIMOHEpPAMHU W HWHBIMU 3aWHTEPECOBAHHBIMU
CTOpOHaMH.

108. Omnenka npoBoautcst CoBeTOM AUPEKTOPOB B 0053aTEILHOM MOPSJIKE HA
exerogHoi ocHoBe. Crioco0aMu OIIEHKU SIBJISIFOTCSI CaMOOIIEHKA WM TIPHUBJICUCHUE
HE3aBUCUMOT0 KOHCYJIbTaHTa JUIsl TOBBIIIEHUS KadecTBa OLEHKH. He3aBHCHMBIN
BHEILIHWI KOHCYJIBTAHT IPUBJIEKAETCS HE PEXKE YEM OAMH pa3 B TPU rOJa.

Ouenka CoBeTa IMPEKTOPOB, €r0 KOMUTETOB U WieHOB CoBeTa AUPEKTOPOB,
npenocTaBiieHue oOpaTtHOM cBsi3u uieHam CoBeTa AMPEKTOPOB M BbIpabOTKa
NOCJIEAYIONIMX MEp M0 YIYYIICHHSM OCYLIECTBISIOTCA MOJ PYKOBOJCTBOM
npenacenarens CoBera TUPEKTOPOB. Pe3ynbTaThl OLeHKH 00CYKIAI0TCS HA OTACIIBHOM
3acenanuu CoBeTa TUPEKTOPOB, MO pe3yibTaTaM KoToporo ais CoBeTa IUPEKTOPOB B
LEJIOM U MHIUBUIYAIBHO JJI KaXJI0OTO U3 €ro YICHOB BbIpabaThIBAETCS MpOrpaMMa
pa3BUTHSL.

109. Ilpencemarens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTH 34 BECH
Ipoliecc MPOBEACHUS OLICHKU U PUHSITHE MEP IO €r0 pe3yIbTaTaM.

KiroueBbie posu B mpoliecce OIEHKU paclpeiesioTes CIeyIOIUM 00pa3om:



1) npencemarens CoBeTa AUPEKTOPOB PYKOBOAUT MPOLIECCOM  OIIEHKH,
IPEI0CTaBIIsIeT OOPATHYIO CBSI3b BceMy cocTaBy CoBeTa TUPEKTOPOB U KAKIOMY H3
€ro 4WICHOB, MHPOPMUPYET €IMHCTBEHHOI'O AKIMOHEpa (KPYIHBIX aKIIMOHEPOB) O
pe3ynbpTaTax OLEHKH M 00CYXKJaeT MEphl MO YIYYIICHUSM, a TaK)Ke KOHTPOJIUPYET
BBINOJIHEHHE TIaHA S CTBUH 10 UTOraM OILICHKHU;

2) mnpencenarenb Komurera MmO Ha3HAYEHUSIM UM BO3HATrPaKJICHUSIM
oOecrieynBaeT Ipoiiecc oleHkH npezceaaress CoBeTa TUPEKTOPOB;

3) npencenaTeny KOMUTETOB OOECIIEUUBAIOT MPOIecC OLEHKU 3P(HEKTUBHOCTH
paboThI BO3MIIABIISIEMBIX MU KOMUTETOB;

4) He3aBUCUMBIA KOHCYJIBTAHT (B CJly4yae NMPUBIICYCHUS) BBHICTYHAECT B POJIH
MOJEpaTOpa U METOJI0JIOTa, OPTaHU3YET U KOOPIAUHUPYET MPOLECC OLEHKHU;

5) unensl CoBeTa TUPEKTOPOB 0OECNEYMBAIOT AKTUBHOE YYaCTHE, OTKPBITOCTD,
YECTHOCTh Y BOBJICUEHHOCTb.

Pe3ynbTaThl OLICHKM CIy’KaT OCHOBAaHUEM ISl Mepeu30paHusi BCETO COCTaBa
CoBera IHUPEKTOPOB WM OTIEIBHOTO €ro ujeHa, nepecmorpa coctaBa CoBera
TUPEKTOPOB M pa3Mepa Bo3HarpaxjeHus wieHam CoBeTa AUpeKTOpoB. B ciyuae
HaJIM4Yusl CEPhE3HBIX HEJIOCTATKOB B pe3yJsibTaTaxX ACSATEIbHOCTU OTJEIbHBIX YJICHOB
CoBera nupekTopoB, npeacenarens CoBera TUPEKTOPOB MPOBOJAUT KOHCYJIbTALlUU C
KPYITHBIMU aKIIMOHEpaMU (€IMHCTBEHHBIM aKIIHOHEPOM).

CoBeT TUPEKTOPOB B €XKETOAHOM T'0OJIOBOM OTYETE OTpa)kaeT KakuM oOpazom
npoBoAWIach oneHka CoBeTa NUPEKTOPOB W MPUHATHIE MEpHI MO pe3yibraram. B
CJIy4yae IPUBJICYEHHUS HE3aBUCUMOTO KOHCYJIbTAHTA, YKa3bIBAETCS OKA3bIBAIUCH JIM UM
WHBIC KOHCYJIbTAIIMOHHBIE YCIYTH (POH]TY M OPraHU3allUsIM B TEUCHHE MOCIECTHUX TPEX
JeT.

EauHCTBEHHBIN aKIMOHEp MOXKET MPOBECTH COOCTBEHHYIO oO1eHKy CoBeTa
JTUPEKTOPOB CAMOCTOSITENIHO WJIM C TPUBJICYEHUEM HE3aBUCUMOI0 KOHCYJIbTaHTa. Bo
BHUMAaHHE TPUHUMAIOTCS PE3YJIbTaThbl OILIEHKU, MPOBEACHHON CaMOCTOSTEIBHO
CoBETOM TUPEKTOPOB, PE3YJbTATHI AEATCILHOCTU OPTAaHU3AIMHN U UHBIE (DaKTOPHI.

110. B nensax a¢dpextuBHOM opranuzaiuu AesteabHocTd CoBeTa TUPEKTOPOB U
B3aumozeicTBusi CoBeTa JUPEKTOPOB, MCIOJHUTEIBHOTO OpraHa € aKIMOHEepaMu
CoBeToM AMPEKTOPOB HA3HAYAETCSl KOPIOPATUBHBIN CEKPETAPh.

CoBeT IUPEKTOPOB MPUHUMAET pEIIEHWEe O Ha3HAYEHUU KOPIOPATUBHOIO
CEeKpeTaps W JIOCPOYHOM MPEKPAIICHUH €ro IOJHOMOYMI, OMpPEAENsIEeT CpOK
MOJIHOMOYMM  KOPIOPATUBHOTO CEKpeTaps, TpeOOBaHUS K KOPIIOPATUBHOMY
cekpeTapro, GyHKIUA U TOPSAOK ACATEIBHOCTH, pa3Mep JOKHOCTHOTO OKJIana U
YCJIOBUSI BOSHATPAXICHUS, MPUHUMAET PEIICHHUE O CO3/IaHUH CITY>KOBI (CeKpeTapuaTa)
KOpropaTuBHOro cekperaps. KopropaTuBnblii cekpetaph mnoaotuereH CoBery
TUPEKTOPOB (POHIIA W HE3aBUCHUM OT HCIOJHUTENHLHOTO opraHa (ouma. OCHOBHBIC
00s13aHHOCTH KOPIIOPATUBHOTO CEKPETapsl BKIIOYAIOT COJICHCTBHE B CBOCBPEMEHHOM
U KA4eCTBEHHOM TMPUHSITHUU KOPIMOPATUBHBIX pelieHuii co cTtopoHsl CoBerta
JTUPEKTOPOB, €AMHCTBEHHOTO aKIIMOHEPA, BBHIMOJIHEHUE POJIM COBETHUKA JJIsi YICHOB
CoBeTa TUPEKTOPOB MO BCEM BOMPOCAM MX JIEATCIIBHOCTH Y IPUMEHEHHUS TTOJIOKEHUN
HACTOSIIIET0 KOJIEKCa, a TAaK’Ke MOHUTOPHUHT 3a peanu3alyell HaCTOSIEro Kojaekca u
y4acTH€ B COBEPIICHCTBOBAHUM KOPIMOPATUBHOIO YIIpaBlieHUs B (QoHAEC U
opranu3zanusx. KopnopaTuBHBII cekpeTapb TakKe OCYIIECTBISET MOArOTOBKY OTUETa
0 COOJIFOICHUY MPUHIIUIIOB U TOJIOXKEHUM HACTOSIIEr0 KOJEKCa, KOTOPBII BKIIOUAETCS
B COCTaB To7i0Boro otuera GoHma. JlaHHBIN OTUET COACPKUT MEepeUeHb MTPUHITUTIOB U



MIOJIOKEHUH KOJIEKCa, KOTOPhIE HE COOJIFOIAF0TCS, C TPUBEIACHUEM COOTBETCTBYFOIINX
O00BSICHEHUH.

B xommnanusx, a Takke OpraHu3aIysix, akiiud KOTOPBIX 00paIIaroTcs Ha PHIHKE
IIEHHBIX ~ OyMar, Ha3Ha4aeTcsl  KOPIOPAaTUBHBIA  CeKkpeTapb. HasHadeHue
KOPIIOPAaTUBHOI'O CEKpeTapsi BXOAUT B HCKIIOYUTENbHYIO KomIieTeHiuioo CoeTa
TUpeKTOopoB. PerieHne 0 Ha3HaUYEHUHM KOPIIOPATUBHOIO CEKPETapsi B OpraHU3alusX,
CO3JaHHBIX B (opMe TOBapHIleCTBA C OrPAHUYECHHONM OTBETCTBEHHOCTHIO,
MPUHUMAETCS IO YCMOTPEHHIO HA0JII01aTeIbHOTO COBETA.

111. OcHoBHasg 00s3aHHOCTb KOPHOPATUBHOIO CEKpeTaps COCTOUT B
00€eCleYeHUn CBOEBPEMEHHOIO W KAueCTBEHHOTO TMPUHATUS KOPIOPATHUBHBIX
pemieHuit co crtoponsl CoBeTa AMPEKTOPOB U OOIIEro COOpaHHsl aKIMOHEPOB
(eIMHCTBEHHOTO aKIMOHepa), obecneueHur >PphekTUBHOrO B3anuMoeiicTBus CoBera
JTUPEKTOPOB,  HUCIOJHUTEIBRHOTO OpraHa ¢  akiuoHepaMu (€AMHCTBEHHBIM
akionepoM). Kpome toro, yHKIIMK KOPIIOPATUBHOTO CEKPETAPS BKIIIOYAIOT HA30D
3a Ha/IJIeKAIeH MPAaKTUKOW KOPIOPATUBHOTO YIPABICHUS.

OcHoBHBIE (PYHKIIMM KOPIOPATUBHOTO CEKpPETaps BKIIOYAIOT, HO HE
OrpaHUYMBAIOTCS cleayomuMmu. B dactu obOecnieuenust nestenbHocTH CoBerta
JTUPEKTOPOB:

1) okazanue nomomm npeacenarento CoBera TUPEKTOPOB B (POPMUPOBAHUH
r1aHa paboThl U TTOBECTOK 3aceaHui;

2) opranuzaius mposeneHus 3aceaanuii CoBera JUPEKTOPOB U €r0 KOMUTETOB;

3) obGecneuenne mnonyueHus uwieHamu CoBeTa JAUPEKTOPOB aAKTyaJIbHOU H
CBOEBpPEMEHHOW MH(pOpMaliU, HEOOXOIUMOMN IS IPUHATUS PEIICHUM 10 BOMpOcCaM
MOBECTKH JTHS U B paMKax komrereHuu CoBeTa TUPEKTOPOB;

4) npotokonupoBaHue 3acenanuii CoBeTa JTUPEKTOPOB W KOMUTETOB,
o0OecrieueHUe XpaHEHUS TMPOTOKOJIOB, CTEHOTpaMM, ayJHO-BHIIEO  3arucei,
MarepuaioB 3acenanuii CoBeTa JUPEKTOPOB U KOMHUTETOB;

5) koHcynbTHpoBaHuWe wieHoB (CoBeTa JMPEKTOPOB MO  BOIPOCAM
3akoHoAaTenbcTBa PecnyOnuku Kazaxcran, VYcraBa, HACTOSIIEr0 KOJIEKca,
BHYTPEHHHUX JOKYMEHTOB, OCYIIIECTBIICHHEC MOHUTOPHUHTA TIPOUCXOIAIITNX H3MEHECHUN
U CBOEBpeMeHHOe nH(popMupoBanue wieHoB CoBeTa TUPEKTOPOB;

6) opraHuzaius BBEJCHUS B JOJDKHOCTh BHOBBH M30paHHBIX WieHOB CoBera
JTUPEKTOPOB;

7) opranuzanus oOydenuss wieHoB CoBeTa IUPEKTOPOB W TPHUBJICUCHUS
AKCIEPTOB;

8) opranu3aius B3auMoJenicTBus wieHoB CoBeTa JUPEKTOPOB C aKIMOHEPAMHU,
WCITOJTHUTEIILHBIM OPTaHOM.

B uwactu oOecrieueHusi B3aUMOJEUCTBHUSI C aKIMOHEpAMH (€IUHCTBEHHBIM
aKIMOHEPOM):

1) opranu3zaius mpoBeeHUs 00X COOpaHU aKIIMOHEPOB;

2) CBOEBPEMEHHOE HaIlpaBJEHHE MAaTEPHUAJIOB IO BOMPOCAM, BHIHOCUMBIM Ha
paccMoTpeHHue OoO0mIero coOpaHusi aKIMOHEPOB/€AUHCTBEHHOTO aKIIMOHEpa, s
MPUHATHUS COOTBETCTBYIOIINX PEIICHHIA;

3) npoTOKOIMpPOBaHUE OOIIETO COOpaHUs aKIMOHEPOB, 0OECIIEYEHNE XPaHEHUS
MPOTOKOJIOB, CTEHOTPaMM, MaTepHalioB 3aceJaHui 00I11ero coOpaHus aKIMOHEPOB
(pellieHni eAMHCTBEHHOTO aKIIMOHEPA);



4) obecrieyeHre HaIEkKAIIETO B3aUMOICHCTBUSL OpPraHU3aIMH C aKIIHOHEPAMH,
BKJIIOUYasi KOHTPOJIb 32 MPEJOCTaBIeHUEM HHPOPMAIMK HA 3aMpOChl aKIIMOHEPOB Ha
CBOEBPEMEHHOMN OCHOBE.

B yactu BHeIpeHUs HaaJIeKalleil NPaKTUKA KOPIOPATUBHOIO YIIPABJICHHUS:

1) MOHUTOPUHT peanu3alMd WU COOJIOACHHUS MPHUHIMIIOB M TOJIOKEHUHN
HACTOSIIIETO KOJIEKCa;

2) MOAroTOBKA OTYETa O COOJIIOJICHUM MPUHIIUIIOB U TMOJOXKEHUN HACTOSIIETO
KOJIEKCa;

3) BBISIBJICHHE B paMKaX UCIOJHEHHUS CBOMX (PYHKIIMN HAPYIIICHUI B YACTH HOPM
KOPIIOPAaTUBHOT'O YIIPABIICHUS, 3aKPEIUICHHBIX 3aKOHOAATEIbCTBOM, YCTaBOM H
JOPYTUMH TOKYMEHTAMU OpPTaHU3ALNY;

4) KOHCYJNbTUPOBAaHUE AKIMOHEPOB, JIOJDKHOCTHBIX JIMIl, pPaOOTHUKOB
OpraHU3allMH [0 BOIIPOCaM KOPIIOPATUBHOIO YIIPABICHUS! OpTraHU3alNH;

5) MOHHTOPHMHI JIy4llIed MHUPOBOW NPAKTUKH B cepe KOPHOpPaTUBHOIO
VOPABJICHHUS M BHECEHHE TMPEUIOKEHUH MO COBEPIICHCTBOBAHUIO MPAKTUKU
KOPIOPAaTUBHOI'O YIPABJICHHS B OpPraHU3alUU.

Bo3znoxenne HHBIX OO0S3aHHOCTEH HAa KOPHOPATUBHOIO CEKpeTapsl IOJIKHO
OCYHIECTBJISTBCA C YYE€TOM TEKYIIed Harpy3ku KOPHOpPAaTUBHOIO CEKpeTaps.
Bo3noxxenne HOBBIX O0s3aHHOCTEH HE JNOKHO CIOCOOCTBOBATH HEKAYECTBEHHOMY
BBINIOJHEHHUIO (DYHKLIMHA, U3JI0KEHHBIX B HacToseM Kojaekce. HoBele (yHKIUU He
JOJKHBI yOMpoBaTh GYHKIIUU UHBIX CTPYKTYPHBIX IOAPA3ICICHUN U T0JKHOCTHBIX
mn. B cimywyae nyOnmpoBaHHMs HEOOXOIUMO IEPECMOTPETh MCIIONHUTENS TaKUX
GyHKIHA.

112.  Jns  mpodecCHOHAIBHOTO  HMCIOJHEHHS  CBOMX  OOS3aHHOCTEH
KOPIIOPATUBHBIN CEeKpeTaph o00JajaeT 3HaHUSMH, OINBITOM U KBalU(UKAIHUEH,
0e3ymnpeyHoil JeI0BOM penyTanuei u noib3yercs gqoBepueM CoBeTa TUPEKTOPOB U
aKMOHEepoB. B 3aBrcHMOCTH OT pa3mMepa OpraHu3aluy U MaciTada ee JesiTeNbHOCTH
co3JaeTcs CiIyk0a KOPIOPATUBHOTO CEKpeTaps.

113. Ha nomKHOCTh KOPHOPATUBHOTO CEKPETApsl HA3HAYAETCs JINI0, UMEIOIIIEE
BBICIIIEE IOPUANYECKOE WIIH SKOHOMHUYECKOE 00pa30BaHue, ¢ HE MEHEE YeM S-JIETHUM
OMBITOM PaOOThl, U MPAKTUUYECKUE 3HAHUS B cPpepe KOPMOPATUBHOIO YIPABJICHUS U
KOPIOPaTHUBHOIO MPaBa.

114. B mnensx mnosbimieHus] S(PGEKTUBHOCTH TOATOTOBKH M IPOBEICHUS
3acenanuii CoBeTa AUPEKTOPOB PEKOMEHAYETCS MEPUOINYECKU 00CYX AAaTh MOJIHOTY
¥ TOJE3HOCTh TNpPENOCTaBiI€HHBIX uieHaM (CoBera JMPEKTOPOB MAaTEpUasoB.
PesynbTaThl JaHHBIX 0OCYXKIEHUHN CITY>KaT OCHOBAHHUEM ISl OIICHKU d(PPEKTUBHOCTH
NEeATEIbHOCTH KOPIIOPATUBHOTO CEKPETAPA.

115. B oTHOmIEHMH KOPHOPATUBHOTO CEKpeTapsi B  OpraHu3aluu
pa3palaTeiBaeTcs mIporpaMMa BBEACHMS B  JODKHOCTh U IUIAHUPOBAHUS
npeeMcTBEHHOCTH.  [louck W Ha3HayeHHWE  KOPIOPATHMBHOTO  CEKpeTaps
OCYUIECTBIISIIOTCS HA OCHOBE OTKPBITHIX M MIPO3PAYHBIX HNPOUEAYD, 3aKPEIICHHBIX BO
BHYTPEHHHUX JJOKYMEHTaX OpraHu3aliH.

116. KopnopatuBHBI CEKpETAph OCYLIECTBISET CBOIO IEATENBHOCTh HA OCHOBE
NoJIOKEeHUs, yTBepxkaaemMoro CoOBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBaOTCS
GbyHKUIMHU, TpaBa U 00A3aHHOCTH, MOPSAJOK B3aUMOECHCTBUS C OpraHaMu OpraHu3alNH,
KBaJIM(PUKALIMOHHBIE TpeOOBaHMs U Apyras uHGOpMaLus.



C uenpto obecnieueHus 3PPEeKTUBHOTO B3aUMOICHCTBUS U MOTOKA HH(OPMaLIUU
MEXy OpraHaMu OpTaHM3AIlMU KOPIOPATHBHBIM CEKpeTaph 00JIaTaeT yMEHHEM
BBICTpPAaWBaTh IUIOJOTBOPHBIC B3aWMOOTHOIIEHUS W 0OOJagaeT HaBBIKAMHU TIO
pa3peleHu0 KOH(IUKTHBIX CUTyaluid. B ciaydae BO3HMKHOBEHHS CHUTyalludl c
KOH(DJIMKTOM WHTEPECOB, KOPITOPATUBHBIN CEKPETAPh JOBOIUT TaHHYIO HH(DOPMAITHIO
1o ceeaeHus npeacenarens CoBeTa TUPEKTOPOB.

117. dns BbImoAHEHUS cBOMX (YHKUUNA KOPHOPATUBHBIA CEKpeTapb HaJejeH
CJIETYIOUTUMU TTOJITHOMOYUSIMHU:

1) 3ampammBaTh U TOJy4YaTh Yy OPraHoOB, JOKHOCTHBIX JIMII U PAOOTHUKOB
OpraHu3aluy JOKYMEHTHI U HH(GOpMAIINIO, HEOOXOIUMBIE JJIsi IPUHSTHUS pEeIICHUN Ha
3acenanusax CoBeTa IMPEKTOPOB U OOLIUX COOpaHUSX aKIMOHEPOB (€IUHCTBEHHOTO
aKIIMOHEPA);

2) mpuHUMAaTh MEPHI 10 Opranu3aiuu 3aceganuii Copeta TUPEKTOPOB U OOIIETO
coOpaHusi aKIIMOHEPOB, TOBEJICHUIO JI0 TOJKHOCTHBIX JIUI OpraHu3aiuii nHGopMaluu
O MPUHSATHIX PEHICHUAX, a TAKXKE MOCIETYIOEMY KOHTPOJIO UX UCIIOTHEHUS;

3) HEeMmoCpEeICTBEHHO B3aUMOJICHCTBOBATH C MpescenareneM u uieHamu CoBeTa
JTUPEKTOPOB, MEPBBIM PYKOBOJIUTEIIEM W UICHAMH WCIOJHUTEIBHOTO OpraHa,
pabOTHUKAMU OpraHU3alU, aKIIMOHEPAMHU.

HcnonuutenbHbIN OpraH OpraHu3aiii OKa3bIiBa€T KOPIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COJAECHCTBUE NIPU UCITOJIHEHUU UM CBOMX MOJTHOMOYMH.

118. B 6roKxeT opranu3aiyy BKIIOYAIOTCS CTaThbU PACXOJI0B JJI 00CCIICUCHHUS
nearenbHocTH CoBeTa JUPEKTOPOB U KOPIOPATUBHOIO CEKpETapsi, B TOM YHCIE
pacxo/pbl, CBSI3aHHBIE C BBIE3JIOM K MECTY MPOBEAECHUS 3aCEIaHHi, TPOKUBAHUEM U
MPOYMMHU TIOE3IKAMH B pPaMKax BBITIOJHEHUS BO3JIOKEHHBIX OOS3aHHOCTEH.
Pexomennyetcst mpemycMaTpuBaTh Cpe/ICTBAa HA OOydeHHE U pa3BuTHe WieHoB CoBeTa
JUPEKTOPOB M TMPUBJICUECHHUE BHEIIHMX KOHCYJIBTAHTOB M 3KcnepToB CoBeToM
JTUPEKTOPOB U ero komureramu. @DopMmupoBaHue OOKETa PacXOJOB IS
obecnieueHust AesirenbHocT CoBeTa NUPEKTOPOB U KOPIOPATUBHOIO CEKpeTaps U
HaIpaBJICHUE €ro B COOTBETCTBYIOIIEE CTPYKTYPHOE MOJpa3/esieHHe OpraHu3aluu
OCYILECTBIISIIOTCSI KOPIIOPATUBHBIM CEKPETapEM.

KopnopatuBnubie cekpetapu (QoHIa W  oOpraHu3aldd  NPEAOCTaBISIOT
Pa3bSICHEHHUS B OTHOILIICHUH TIOJIOKEHUN HACTOSIIIETO KOJeKca U UX MPUMEHEHUS.

119. B xoMmaHusix CO3[Aa€TCS KOJUIETUANIbHBIA WCIIOJTHUTEIbHBIA OpraH, B
OCTaJIbHBIX OPraHM3alMsIX, a TaKXKe B CIy4yae CO3/IaHUS KOMIIAHUU — COBMECTHOTO
MPEANPUATHAS OH MOXKET OBITh KOJUJICTHAIBHBIM WJIM €IMHOJIUYHBIM M0 YCMOTPEHHUIO
aKIIMOHEPOB (Y4YaCTHUKOB). PyKOBOOWTENb Y YJIEHBI HUCIOIHUTEILHOIO OpraHa
o0s3aHBI  00JamaTh  BBICOKUMHU  MPOQPECCHOHAIBHBIMU U JIMYHOCTHBIMU
XapaKTEPUCTHUKAMH, a TakKe WMETh OC3yNpeuHyl0 JEJIOBYI0 pemyTaluio Hu
MPUIEPKUBATHCS BBICOKUX 3TUYECKUX CTAaHAAPTOB.

Ucnonuurtenbupiii opran mojgotdeTeH COBETY TUPEKTOPOB U OCYIIECTBIISIET
PYKOBOJICTBO €XE€THEBHOM JEATEIbHOCThIO OpraHu3allii, HECeT OTBETCTBEHHOCTh 3a
peanu3anuio MjiaHa pa3BUTHS, JIaHA MEPONIPUSATUN U pelieHui, TpuHATHIX CoBETOM
JTUPEKTOPOB U OOIIMM COOpaHUEM aKIIMOHEPOB.

120. CoBeT nqupeKTOPOB M30OUPAECT PYKOBOJIUTENS U YWICHOB UCTIOJHUTEIIBHOTO
opraHa, OINpeAeNseT CPOKM MOJHOMOYMM, pa3Mep AOJKHOCTHOTO OKJIaja, YCIOBHS
OIUIaThI MX TpyAa. KimoueByto pob B mporiecce Moucka u 0T00pa KaHIUIaTOB B COCTaB



VCIOJIHUTEIBHOTO OPTaHa, OIMPEICICHUM UX BO3HArpaxiaecHus urpaer Komurer mo
Ha3HAYEHUAM U BO3HarpaxjaeHusaM CoBeTa TUPEKTOPOB OpraHU3ALNH.

PexomenayeMoe KOJMYECTBO KEHIIMH B KOJUIETMAJIBHBIX HCIOJHUTEIBHBIX
opranax ()oH/a ¥ OpraHU3aIMii COCTABISIET HE MEHEE TPUATH POIIEHTOB OT 00IIEro
KOJINYECTBA WICHOB KOJJIETUAJIBHBIX UCIIOJTHUTEIBHBIX OPTaHOB.

121. [pennoxxeHus: Mo KaHaugaTaM Ha U30paHHE B COCTAaB KOJUIETHAIBHOTO
WCIIOJTHUTEIILHOIO OpraHa Ha paccMoTpeHue Komurera no Ha3HAuYeHUSIM H
BO3HarpaxJaeHusM CoBeTa NUPEKTOPOB BHOCUT PYKOBOJMTENb HCIIOJHUTEIBHOTO
opraHa. B cimydae otknoHeHus COBETOM AUPEKTOPOB KaHAUAATA, MPEIJIOKEHHOTO
PYKOBOJUTEIIEM HUCHOJHUTEIBHOTO OpraHa Ha OAHY U TY € BaKAHTHYIO JI0JDKHOCTH B
WCIIOJTHUTEIIbHBIA OpraH BO BTOPOM pa3, MpPaBO HAa BHECEHUE MPEIJIOKEHHUS IO
KaHAUAATy Ha TaHHYIO BaKaHTHYIO JIOJDKHOCTB NepexouT K COBETY JUPEKTOPOB.

122. B xomnanusix, 100 % akuuii (1oneil y4acTusi) KOTOPBIX MpPUHAJJIEKAT
dboHy, KaHaUIaTypa Ha JOJDKHOCTh PYKOBOJUTENS HCIOJIHUTEIBLHOTO OpraHa
IIPEIBAPUTEIILHO COTIACOBBIBAETCS MpaBJIeHUEM (POHIA.

CoBeT JUPEKTOPOB MOXKET B JI000€ BpeMsa MPEKPaTUTh MOJIHOMOYHMS
PYKOBOAMUTENS U YWICHOB UCIIOJHUTEILHOTO OpraHa.

PexoMeHtyeTcss n30upaTh pyKOBOJIUTENS U YWICHOB HCIOJIHUTEIHHOTO OpraHa
OpraHu3ald CPOKOM A0 Tpex JieT. CpOKH MOJHOMOYMN PYKOBOAUTENS U HICHOB
VCIIOJIHUTEJIBHOTO OpraHa COBIIAJAIOT CO CPOKOM ITOJHOMOYMK HMCIOJHUTEIBHOIO
Oprasa B LIEJIOM.

123. Kanaupatrypa Ha JOJDKHOCTh II€PBOTO PYKOBOAMTENS KOMITAHHUH
npeacTaBiseTcs (peKoMeHayeTcs1) Juist HazHaueHus (u30panus) [Ipembep-Munuctpom
Pecnnyonukm Kazaxcran, coriacoBbiBaeTcsi PykoBomutenem AJIMUHUCTpAllUM B
COOTBETCTBUHM C TOPSJIKOM, YCTaHOBIEHHbIM akToM [Ipesunmenta PecnyOnuku
KazaxcraH.

[Topsimox moucka u u30paHUs PYKOBOJAMUTENSI HCIOJIHUTEIBLHOTO OpraHa
MPOBOAUTCS COTJIACHO BHYTPEHHHUM JIOKyMeHTaM (PoH/a.

124. PykoBOIWTEIb M WICHBI UCIIOJHUTEIBHOIO Oprana oueHuBarorcss CoBeToM
TAPEKTOPOB. OCHOBHBIM KPUTEPUEM OLICHKH SIBIISIETCA JTOCTHKEHHUE MOCTABIICHHBIX
KIII.

MotuBanmonnsie KIIJI pykoBoauTENS M YJIEHOB HMCHOJHUTEIBHOTO OPraHa
yTBepxaatoTcsi COBETOM TUPEKTOPOB.

[Ipennoxenuss B vacth MOTHUBAMOHHBIX KIIJ[ 4i€eHOB WCHONMHUTEIBLHOTO
oprana Ha paccMmotrpeHnne CoBeTy  JUPEKTOPOB  BHOCUT  PYKOBOJMTEIIb
VCIIOJIHUTEILHOTO OpraHa.

Pe3ynbTaThl OIIEHKM OKAa3bIBAIOT BIMSHUE Ha pa3Mep BO3HArpaXKICHUs,
MOOIIpeHne, TmepenzOpaHue (Ha3HAUYCHHWE) WM  JOCPOYHOE  TPEKpaIleHHE
MTOJTHOMOYHU.

125. VcnosHUTENbHBIM OpraH MPOBOJMUT OYHBIC 3aceaHusi U OOCYXKIaeT
BOIIPOCHI peajiM3alliy IJIaHa Pa3BUTHs, PELIEHUN OOIIero coOpaHusl aKIHUOHEPOB
(enuHCTBEHHOTO akiMoHepa), CoBeTa AUPEKTOPOB U OMEPAITMOHHON JEATEIBHOCTH.
Oco0oe BHUMaHUE YJEISeTCs BOMpPOCaM MPOM3BOJICTBEHHOW O€30MacHOCTH.
3acelaHusl MCIOJHUTEIBHOIO OpraHa PEeKOMEHIYETCS MPOBOAUTH HA PEryIsipHOM
ocHoBe. Cilyyau MNpOBEICHUSI 3a0YHBIX 3aCEIaHHUU JOJKHBI OBITh OTPAHUYEHBI U
ONPEAEIIEHBI B TIOKYMEHTaX OPraHu3aluu.



126. UcniomHuTeNnbHbIN oprad popmMupyeT riad padboTsl Ha MPEACTOSIINN TO C
[IEpEYHEM BOIIPOCOB JI0 Hayajia KaJIEHJAapHOro rofa. YieHbl HCIIOJIHUTEIBHOTO OpraHa
JOJKHBI TIOJy4YaTh MaTepUalbl K PACCMOTPEHHUIO 3a0JaroBpPEMEHHO M HaJIEKAIIETO
kauecTBa. [Ipu paccMOTpeHNH BaXKHBIX U CIIOKHBIX BOIPOCOB, TAKUX KaK CTPATETHsl U
IUIaHbl Pa3BUTHUSA, HHBECTUIMOHHBIE MPOEKTHI, YIPABICHHE PHCKAMU MOKET
MPOBOJIUTHCA HECKOJBKO 3acefaHnil. B memsix TimaTeapHOW MOATOTOBKM TaKHX
BOIIPOCOB C Yy4ye€TOM MacmTaboB W cHenu(UKU JAESITeIbHOCTH OpraHu3aluu
PEKOMEHJIyeTCsl CO3/IaHUE CIEIUATbHBIX KOMHUTETOB, MPOEKTHBIX /WM paboyux
rpynn, padoTaroummx Haja penieHueM crnenuuyHbix 3aaad. [IpaBa, oOs3aHHOCTH,
KOMITIETEHIIUSI M1 OTBETCTBEHHOCTh YKa3aHHBIX OPraHOB 3aKPEIUICHbl BO BHYTPEHHUX
JIOKyMEHTaX OpraHu3aliu.

127. Tlpu paccMOTpEHHH Ka)XXIOTO BOIpPOCa OTIEIbHOE OO0OCYXICHHE
MOCBSIIAETCS PHUCKaM, CBSI3aHHBIM C TPUHATHEM/HENPUHSATHEM pEIICHUS U HX
BJIMSIHUEM Ha CTOMMOCTb U YCTOMUYMBOE Pa3BUTHE OPraHU3alUu.

Bce Bompockl, BBIHOCUMBIE 1O HWHHUIMATHBE HCHOJHUTEIBHOIO OpraHa Ha
paccmoTtpenue CoBeTa TUPEKTOPOB U OOIIEro COOpaHus aKIIMOHEPOB (€AMHCTBEHHOTO
aKLHOHEpa), MPEIBAPUTEIBHO PACCMATPUBAIOTCA M OJIOOPAIOTCS HMCIIOIHUTEIbHBIM
OpraHoM.

128. PykoBoguTelb W WIEHbl HCHOJHUTEIBHOTO OpraHa BCTPEYAIOTCA C
TPYJOBBIM KOJUICKTUBOM, MPU HATIMYUHU (DUIIMATIOB U OPTaHU3AIUN TPYIIBI B JPYTUX
peruoHax, MoCeUaloT TakKue OOBEKTHI, MPOBOJAT BCTPEUH, BUIACOKOH(DEPEHIIMH HE
pexe OJJHOTO pasa B TOA.

PykoBoguTens M 4iI€HBl HMCHOJHUTEIBHOTO OpraHa IMOKa3bIBAalOT BBICOKHE
CTaHJAPThl ATHUYECKOrO IMOBEACHUA U SBIAIOTCS NPUMEPOM Uil PaOOTHUKOB
OpraHU3alnH.

PykoBoguTenb W WIEHBl HCIOJHUTEIBHOIO OpPraHa He  JOIMYCKaroT
BO3HMKHOBEHHUSI CHUTyallUd C KOH(JIMKTOM uWHTepecoB. [IpM BO3HHMKHOBEHUU
KOH(JIMKTa HWHTEPECOB OHU 3a0iaroBpeMeHHO yBeaoMisitoT 00 3ToM CoBer
JUPEKTOPOB JIMOO PYKOBOJIUTENS MCIOIHUTENBHOTO oOpraHa, (QUKCUPYIOT 3TO
MMCbMEHHO U HE YYaCTBYIOT B IPUHATUU PEILICHUS 110 BOIPOCY.

129. UneH UCHOJHUTEIBLHOTO OpraHa MOKeT padoTaTh B APYIMX OpPraHU3ausax
TOJIBKO ¢ ogo0peHust CoBetra TUPEKTOPOB. PyKOBOAUTENh UCHOJHUTENBHOTO OpraHa
a100 JIMIO, EUHOINYHO OCYIIECTBIsIONIee (PYHKINNA UCIIOJHUTENBHOTO OpraHa, He
MMEET OCHOBAaHWW 3aHMMATh JOJDKHOCTh PYKOBOJIMTENS HCHOJHUTEIBHOIO OpraHa
an0o nula, €IMHOIUYHO OCYIIECTBISIOMIEr0 (PYHKIMHM HCHOJIHUTEIBLHOTO OpraHa,
JIPYroro FPUAAYECKOro JIULIA.

130. B opraHuzanmuu  JODKHO  OBITH  OOECHEYEHO  IJIAHUPOBAHHE
PEEMCTBEHHOCTH HCIOJIHUTEILHOTO OpraHa. MexaHu3M U CpPOKH Mepeu30paHus
YJIEHOB HCIIOJIHUTEIBHOIO OpraHa JOJKHbI MOTHUBHUPOBATH HMX HA JIOCTHXKEHHE
JOJITOCPOYHBIX ~ PE3yJbTAaTOB, MpeaycMaTpuBas  BO3MOXKHOCTb  JOCPOYHOIO
OCBOOOXKJIEHHSI OT JIOJKHOCTH, B CIIy4ae HEBBIIIOJIHEHMS KJIIOYEBBIX MOKa3aTesiel
NEeSATEIbHOCTH.

B ciyyae cMeHbl pyKOBOIUTENSI W/WIM COCTaBa HWCIOJHUTEIBLHOTO OpraHa,
PEKOMEHJIyeTcsl 00eCledynTh COOJII0IEHHE MPHUHIMIA NMPEEMCTBEHHOCTH B COCTaBe
UCIIOJIHUTENILHOTO OpraHa, Mpu 53TOM B CJIy4a€ pacCMOTPEHHs BOIpoca O
nepen30paHu  OTAEIBHBIX YJICHOB HCIOJHUTEIBRHOTO OpraHa MPUHUMATh BO
BHUMAaHHE PE3YNbTAThl UX AEATEIBHOCTH IO KYpUPYEMBIM HampasieHUsM. B ciydae



cmMeHbl  npencepartens  CoBeTa  IMPEKTOPOB  PEKOMEHAYETCS  00eCledrTb
IIPEEMCTBEHHOCTH B cocTaBe CoBeTa JUPEKTOPOB.

131. MUcnonuurtenbHbld oOpraH oOecHeYuBaeT CO3JAaHUE ONTHUMAIIBHOU
OpPraHM3alMOHHON CTPYKTYPBI.

OpranuzanuoHHasi CTpyKTypa HalpaBJieHa Ha:

1) 3¢ heKTUBHOCTH MPUHATHUS PELICHUH;

2) yBenu4eHUE NPOAYKTUBHOCTH;

3) onepaTUuBHOCTH MPUHSATHS PEIICHHUI;

4) opraHu3aIMOHHYIO THOKOCTb.

OT60p KaHIUAATOB HA BaKaHTHBIC TIO3UIMU OpPraHU3allUi OCYIIECTBIISETCS Ha
OCHOBE OTKpBITBIX K MPO3pauyHbIX KOHKYPCHBIX Ipouenyp. B opranmzanusx
CYILIECTBYET MyJ paOOTHUKOB KaJ[pOBOTO PE3epBa, U3 KOTOPOro B MOCIEIYIOUIEM
MOTYT TPOU3BOJIUTHCS HA3HAYECHHS HAa PYKOBOISIIME IOJDKHOCTH CPEAHETO M
BBICIIIETO MEHEKMEHTa. PAaOOTHUKY MPOXOJISAT OIEHKY Ha €XKETrOJHOM OCHOBE.

132. Ciiyyan HapyumieHHsi HOpM KOJIEKCa JEJIOBOM 3TUKU CO CTOPOHBI YJICHOB
VCITOJIHUTEIILHOTO OpraHa JOBOASATCS PYKOBOJMTENEM HCIOJHUTEIBHOIO OpraHa 10
ceeneHns CoBeTa TUPEKTOPOB.

UJileH HWCHOJHUTENBHOTO OpraHa, JOMYCTUBIIMN HApyIIEHHWE HOPM KOJEKca
JIEJI0BOM 3TUKH, HE MOYKET ABJISITHCS YWIEHOM UCIIOJHUTEIBLHOTO OpraHa Jito0oH Ipyroi
OpraHu3aluu.

133. B ciy4yae BO3HMKHOBEHHUS KOPIOPATHUBHBIX KOH(IMKTOB YYACTHUKH
U3BICKMBAIOT IyTH WX PEIICHUS IIyTeM IEepEeroBOpoB B IENAX obOecreueHus
3¢ (HEeKTUBHOM 3alTUTHI UHTEPECOB OPraHU3alUU U 3aMHTEPECOBAHHBIX CTOPOH.

OddexkTuBHOCTH PabOTHI MO  MNPEAYNPEXKACHUIO U YPETryJIUPOBAHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPEIIOJIaraeT, MPek/e BCEro, MAaKCUMAJIbHO MOJIHOE U
CKOpeiiiliee BBISIBIICHUE TaKUX KOH(MIMKTOB M YETKYIO KOOPJIWHAIIMIO IEUCTBHUI BCEX
OpraHOB OpraHU3aLUH.

KopnopatuBabie KOH(GIUKTHI TPU COJACUCTBUU KOPIMOPATUBHOIO CEKpeTaps
paccmarpuBaroTcs npeacenareneM CoBera IMPEKTOPOB OpraHu3auvu. B ciydae
BoBJIeueHHUs npescenarens CoBeTa TUPEKTOPOB B KOPIOPATUBHBIN KOH(MIUKT, TAKUE
cily4au paccMarpuBaroTcss KOMUTETOM MO Ha3HAYEHUSIM U BO3HATPAXKICHUSM.

I'naBa 6. YnpaBJ/ieHne puckaMu, BHYyTPEHHH KOHTPOJIb, AYIUT, KOMILIAEHC H
oMOy/CMeH

134. B ¢onne u opraHuzanusx A0DKHA OBITh co3naHa 3(h(EKTUBHO
(GYHKIIMOHUPYIOIIAs CUCTEMa YIPABJICHUS PUCKaMU W BHYTPEHHEro KOHTPOJIA,
HamnpaBlieHHas Ha o0ecreyeHne pa3yMHON YBEPEHHOCTH B JIOCTHXKEHUH (POHIOM U
OpraHu3alysIMH CBOMX CTPATETUYECKUX U ONEPALIMOHHBIX LENEH U MPEACTABISIONIAs
co00l COBOKYIHOCTh OPraHM3aIlMOHHBIX MOJUTHUK, MPOLEIyp, HOPM IMOBEICHUS U
NENUCTBUN, METOJIOB U MEXaHU3MOB YIIpaBJIeHUs, co3/1aBaeMblx COBETOM TUPEKTOPOB
Y UCIIOJIHUTEILHBIM OPraHoM (pOHJ1a M OpraHu3aluii 1Jisi 00eCeUeHUS:

1) onTumManpHOro OajlaHca MEXIy pPOCTOM CTOMMOCTH OpraHu3alui,
NPUOBUILHOCTHIO U COMPOBOXK/IaEMbIMU UX PUCKaMU;

2) adexTuBHOCTH (HUHAHCOBO-XO3SIUCTBEHHON JEATEIBHOCTH U JTOCTHXKECHUS
(uHAHCOBOM YCTOMYMBOCTH KOMITAHUU;



3) COXpaHHOCTH AaKTUBOB H JPPEKTUBHOTO HCIIOJIB30BAHUI PECYPCOB
KOMITaHUU;

4) MOTHOTHI, HAJAC)KHOCTH U JOCTOBEPHOCTH (DMHAHCOBOM M yIPaBICHYECKOM
OTYETHOCTH;

5) cobmonenuss TpebGoBaHMI 3akoHOAaTenbcTBa PecmyOmuku Kazaxcran u
BHYTPEHHHUX JOKYMEHTOB;

6) Haanmexalmero BHYTPEHHEro  KOHTPOJS MO  NPEeAOTBPAIIECHUIO
MOIIIEHHHYECTBa U oOecrieyeHuto 3((HEeKTUBHON MNONIAEPKKH (PYHKIIMOHHUPOBAHUS
OCHOBHBIX UM BCIOMOTaTeNbHBIX OW3HEC-TPOIIECCOB, M AaHAIM3y pPEe3yJIbTaTOB
NEeSATETbHOCTH.

CoBeT AMPEKTOPOB U HCHOJHUTEIBHBIM OpraH 00ECHeYrBAIOT BHEIPEHHUE
KyJbTYPhI HaJIJIEXKAIIIET0 YIIPABJICHHs pucKaMu B PoHJIe U opranu3anusix. Bueapenue
U (QYHKIMOHUPOBAHUE CHUCTEMbI YIPABICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJS B
dboHe U OpraHu3alUsaX J0HKHBI UMETh YETKYI0 HOPMAaTHUBHYIO 0a3y, OCHOBAHHYIO Ha
JY4YIIUX MPAKTUKAX.

135. CoBerom nupekTopoB (POHIa ¥ OpraHU3alUiA ONPEASISIOTCS MPUHLIMUIIBI U
MOAXO0/bl K OpraHu3allii CUCTEMbI YIPABJICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIS,
UCXO/IS U3 33/1a4 ATOM CUCTEMBI M C YUYE€TOM JIYUIIHX IPAKTUK PAOOTHI U METO0JIOTHH
donaa B 001acTH ynpaBieHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIA.

CoBeToM IUPEKTOPOB YTBEPKAAIOTCS BHYTPEHHUE TOKYMEHTBI, ONIPEACIIIOIINE
MPUHITUIIBI U TIOJXO/IBI K OpraHu3aiuu 3PpGEeKTUBHON CUCTEMbI YIIPABICHUS PUCKAMU
Y BHYTPEHHETO KOHTPOJIS, IEMOHCTPUPYIOLINE PUBEPKEHHOCTh KOMITAHUH JIYYIIHM
OpakTHUKaM paboTel B 00JacTU YNpaBiI€HHs PUCKAMU M BHYTPEHHErO KOHTPOJIS
(MHTErpUpOBaHHAS KOHIEMIIUS MOCTPOCHUS CUCTEMbl BHyTpeHHero KoHTpoisi COSO,
Konnermmust (COSO) «YmpaBieHnue puckamu opranuzanuil. HuTerpupoBanHas
mozenb» Komurera cioncopckux Opranuzanuii Komuccuu Tpaasait (The Commitee
of Sponsoring Organizations of the Treadway Commission), MexIyHapoaHbIN
crangapt MCO 31000 «MenemxmenT pucka. [[puHIMIBI 1 pyKOBOIAIINE YKA3aHUS,
Mexnynaponssiii crangapt MCO 31010 «MeHnemxmeHT pucka. TEXHUKHA OUECHKH
PHUCKOB» U JIp.).

136. Opranuzauust >3(QQPEeKTUBHOM CHUCTEMbl YNPABICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJISl B OHJIE U OpraHu3alusax HaleJeHa Ha MOCTPOCHHUE CUCTEMBI
yIOpaBieHUs, CIOCOOHOW 0OecrneYuTh TOYHOE [MOHUMaHHWE pPa3yMHOCTH U
IPUEMJIEMOCTH YPOBHS PUCKOB PaOOTHUKAMH, MEHEI)KMEHTOM, OpraHaMi KOMIIaHUU
OpU TPUHATAU HUMH pEeHIeHUH, OBICTPO pearupoBaTh Ha PHUCKH, OCYIIECTBISATH
KOHTPOJIb HaJ OCHOBHBIMM U BCIIOMOTaTElIbHBIMU OH3HEC-TIpoLlecCaMu U
©KEHEBHBIMM OIEpalsIMH, a TakkKe He3aMeIJIUTeNbHOe WH(POPMUPOBAHNE
PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O JIIOOBIX CYIECTBEHHBIX HEIOCTATKAX U
00nacTax A yay4lIeHHUs.

[IpuHUMOBl U NOAXOABl K OpraHu3anuu 3PHEKTUBHON CUCTEMBbI YIPABJICHUS
PUCKaMH ¥ BHYTPEHHETO0 KOHTPOJIA MPEAYCMATPUBAIOT:

1) onpeneneHue 1eau U 3a1a4 CUCTEMBI YIPABJICHUS] PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYIO0 CTPYKTYpPY CHUCTEMBbI YIpaBIEHUS pUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEU NPUHSATHS PEIICHUM U C yUETOM POJIU
COOTBETCTBYIOILIETO YPOBHS B Ipoliecce pa3paboTKH, YTBEPKACHUS, MPUMEHEHUS U
OLICHKM CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;



3) ocHOBHbIE TpeOOBaHMS K OpraHU3alMU MPOILECCa YHPABICHUS PHUCKAMU
(moaxoApl K OMPEAENICHUIO PUCK-AIIETUTa, MOPSAAOK HACHTU(DUKAIMM U OLECHKHU
PHUCKOB, OIPEIEIICHNE METOIOB pEarupoOBaHMsl © MOHUTOPHHT);

4) TpeOOBaHUS K OpraHU3ALMH CUCTEMBI BHYTPEHHETO KOHTPOJISL M TPOBEACHHIO
KOHTPOJIBHBIX TPOIENyp (XapaKTepUCTHKA KIIOYEBBIX O00JacTeil U OCHOBHBIX
KOMIIOHEHTOB CHCTEMbI BHYTPEHHETO KOHTPOJISI, TOPSAOK OLIEHKH 3((EKTUBHOCTH U
OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJISA).

Bo BHyTpeHHMX pgoKkyMeHTax (OHJIAa M OpraHu3aluil JIOJDKHBI OBITH
(opMann30BaHbl POJIb U 33JJa4H, OTBETCTBEHHOCTh OPTaHOB KOMIIAHUH, PEBU3MOHHOMN
KOMUCCHH, NTOAPA3/ICICHUI BHYTPEHHETO ay/IUTa U MHBIX NOJIpa3AeiCHUIl KOMIIaHUH,
a TaKKe MOPSA0K UX B3aMMOJCICTBHS B paMKaxX OpraHU3aluy U (PyHKIIMOHUPOBAHUS
CUCTEMBI YIIPaBJICHUSI PUCKAaMHU U BHYTPEHHETO KOHTPOJISL.

CoBeTbl IUPEKTOPOB OpraHU3aLUi [IPU YTBEPKAECHUN BHYTPEHHUX TOKYMEHTOB
B 00nacTH ympaBleHUS PUCKAMH W BHYTPEHHETO KOHTPOJS PYKOBOJACTBYIOTCS
OPUHATHIMU (POHIOM HOPMATUBHBIMU JOKYMEHTAMH, PETTIaAMEHTHPYIOIIUMHU BOTIPOCHI
yIpaBiIeHUS pUCKAMH U BHYTPEHHETO KOHTPOJIA.

Bo BHyTpeHHUX HOPMATHBHBIX JOKYMEHTaX (POHIa M XOJIUHTOBBIX KOMITAHUN
JIOJKHA OBITH 3aKpeIieHa OTBETCTBEHHOCTh COBETOB JUPEKTOPOB M UCIIOTHUTEIHHBIX
OpraHOB MO OpraHu3aluu Hu obecnedeHH0 3P(HEKTUBHOTO (YHKIIHMOHUPOBAHUS
CUCTEMBI YIIPaBJIEHUS PUCKAaMU U BHYTPEHHETO KOHTPOJISI Ha KOHCOJUAUPOBAHHOMN
OCHOBE.

137. cnonHuTtenpHble Opranbl (JOHIAa U OPraHU3alMi 00ECIeUnBaIOT CO3/1aHNE
U nojjiep>kanue QyHKIUOHUPOBaHUs () (PEKTUBHON CUCTEMBI YIIPaBJICHUS PUCKaMU U
BHYTpeHHero KoHTpoJs. [Ipoliecc ynpasiieHus: puckaMyu HHTETPUPOBAH C MPOLIECCAMU
TJIaHUPOBaHUS (TJIaH PA3BUTHS U MJIAHBI MEPOTIPUATHIA, TOJTOBOM OIOJIKET) U OI[CHKU
pe3yJIbTaTOB JEATEIbHOCTH OpraHu3alnu (ynpaBiieHYecKasi OTYETHOCTB).

Kaxnoe npomxkHocTHOe muIO (OHAA WIM OpraHu3aluu  00ecreYrBaeT
Ha/JIeXKallee pacCMOTPEHUE PUCKOB MTPH MPUHATHH PEIICHUN.

WcnonautenbHbld oprad (GoHaa WM OopraHu3aluyd 0OeCleYnBaET BHEIPEHHUE
NpoLEIyp YIpaBIEHUs pUCKaMu paOOTHHUKAMH, 00JIaJalolMMU COOTBETCTBYIOLIEH
KBaJTM(DUKAIMEH U OTIBITOM.

HcnonHuTenbHbIN Oprax:

1) obecneunBaeT pa3pabOTKy © BHEApPEeHUE YTBEpKIEeHHbIX CoBeTOM
JUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 0O0JacTH YNpaBiCHHUs pPHCKaMU U
BHYTPEHHET0 KOHTPOJIS;

2) obecneunBaeT cosnanue U IPHEKTUBHOE (PYHKIIMOHUPOBAHHE CHUCTEMBI
yIpaBJICHUS PUCKAMH U BHYTPEHHET'0 KOHTPOJIS IyTEM MPaKTUYECKOMN peann3aiiu, u
HENPEPHIBHOTO OCYIIECTBICHUS 3aKpEIUICHHBIX 3a HUM MPUHLHUIIOB U TPOLEAYP
yIpaBJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BblNONHEHHE penieHnii CoBeTa NUPEKTOPOB M PEKOMEHIaluid
Komutera mo aynuTy B 00JacTH OpraHM3alM CHUCTEMBl YIPABJICHUS PHUCKaAMH M
BHYTPEHHETO KOHTPOJIS;

4) ocyIecTBISIET MOHUTOPHHT CUCTEMBI YIIPABJICHHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSAMU BHYTPEHHUX TOKYMEHTOB;

5) oOecrieunBaeT COBEPIICHCTBOBAHUE MPOLECCOB U MPOLEAYP YNpaBlICHUS
pPUCKaMU M BHYTPEHHETO KOHTPOJIS C YY4ETOM U3MEHEHUHN BO BHEIIHEHW U BHYTPEHHEU
cpene OusHeca.



138. B nensx peanu3anuy NPUHIWIIOB BHYTPEHHETO KOHTPOJIS U 0OecieueHust
3(p(EKTUBHOCTH CHUCTEMbl YyNPaBICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS
UCIIOJIHUTENIbHBII ~ OpraH  paclpeieiseT  MOJHOMOYMS,  OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOLIEYPbl YIPABICHHUS] PUCKAMH U BHYTPEHHETO
KOHTPOJII ~ MEXAY  PYKOBOOUTENSAMA  HIDKECICAYIOUIETO  YpPOBHA  W/WIU
PYKOBOAMTENSIMU CTPYKTYPHBIX TOpa3AeieHUI/BiIaiebllaMi OU3HEC-TIPOIIECCOB.

PykoBonuTenu CTpyKTYpHBIX IOJIpa3/iesIeHUI/BIaieblbl OU3HEC-TIPOLIECCOB B
COOTBETCTBUM CO CBOMMH (PYHKIIMOHAJIbHBIMU OOS3aHHOCTSIMH OTBETCTBEHHBI 32
pa3paboTKy, AOKYMEHTHUPOBAaHUE, BHEIPEHHE, MOHUTOPUHI U Pa3BUTHUE CHUCTEMBI
YIPaBJICHUS PUCKAMU U BHYTPEHHEr0 KOHTPOJIS BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX
001acTAX AeATEIbHOCTH KOMIIAHUH.

OpraHu3zalluoHHasi CTPYKTYpa CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHEIO
KOHTpOJIL B (OHJIE U OpraHM3alMsIX (B 3aBUCUMOCTH OT MAacITa0OB U CHELU(PUKU
NEeATEIbHOCTH) JOJKHA NpPEelycMaTpUBaTh HAMYUE CTPYKTYPHOTO MOAPA3ACIICHUS
(CTpYKTYpHBIX TMOApAa3/IEIEHUI), OTBETCTBEHHOTO 32 (DYHKIIMOHMPOBAHUE CHCTEMBI
YIPABJICHHS pUCKAMU U BHYTPEHHETO KOHTPOJIS, K 337]a4aM KOTOPOTO OTHOCSITCS:

1) oOmas koopauHaALUsA MPOLIECCOB YINPABICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMYECKUX JOKYMEHTOB B 00JIaCTH YNPABIEHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJISI M OKa3aHUE METOJIOJIOTMYECKON MOAAEpKKU BlajenbliaMm
OU3HEC-TIPOLIECCOB U pabOTHUKAM B Ipoliecce UACHTU(DUKALIMY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPILIEHCTBOBAHUS KOHTPOJIbHBIX MPOLEAYD,
(bopMUpOBaHUS IIIAHOB MEPOIIPUATHI IO pEarnpoBaHUIO HA PUCKHU;

3) opranuzamnusi 00y4deHusi paOOTHUKOB B OOJACTH YIpaBJICHUS PUCKAMU H
BHYTPEHHEI0 KOHTPOJIS;

4) dopMupoBaHuE CBOJHOM OTYETHOCTH MO puckam, nHpopmupoBanue CoBeTa
TUPEKTOPOB W  HCHOJHUTEIBHOTO OpraHa Mo BOIpocaM, MNPEAYyCMOTPEHHBIM
BHYTPEHHUMHU JIOKYMEHTaMH B OOJaCTH YIpPAaBIEHUS PHUCKAMH W BHYTPEHHETO
KOHTPOJIS;

5) npoBezeHUE MEPONPUATHNA MO COBEPLICHCTBOBAHUIO CUCTEMBI YIPABICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS.

139. Pexomenpayercs, 4YTOObI PYKOBOAMTENb, KypUpPYIOUUMH (YHKLIHUIO
yIpaBJCHUS] PUCKAaMHU U BHYTPEHHEr0 KOHTPOJIsI, HE SIBJISUICS BJIAJENbLIEM PUCKA, YTO
o0ecrieunBaeT €ro He3aBUCUMOCTb M OOBEKTUBHOCTH. 3aIpEllaeTCcsl COBMEIICHHE
GYHKIMI MO ymnpaBiIeHUIO PUCKAMH M BHYTPEHHEMY KOHTPOJIO € (DYHKUUSAMH,
CBSI3aHHBIMU C HKOHOMHUYECKUM IJIAHUPOBAHUEM, KOPIOPAaTUBHBIM
¢buHaHCHpOBaHUEM, Ka3HAYEHCTBOM, HHBECTHUIIMOHHOM J1€ATEIbHOCTHIO, BHYTPEHHUM
aynmutoM. CoBMelieHHe C IpYrUMH (DYHKUIHMSAMU JOIMYCKAaeTcsl B Clydyae, €ClIu He
BO3HUKAET 3HAYUTENbHBIA KOH(IMKT HHTEPECOB.

Cucrema ympaBieHUsT PUCKAMH M BHYTPEHHEro KOHTpois ¢oHAa W
opraHu3anuii 0azupyercsi Ha BBICOKOW KYJIbType PUCK-MEHEIKMEHTa, MPOBOJAUMON
UCIIOJIHUTENIbHBIM ~ OpraHoM, NpelycMaTpUBaIOIIEed 005S3aTeIbHOCTh  MPOLELYP
uACHTU(UKAINK, OIEHKM W MOHHTOPHHTA BCEX CYIIECTBEHHBIX PHUCKOB, a TaKKe
NPUHATHE CBOEBPEMEHHBIX M aJCKBAaTHBIX MEp IO CHW)KCHHUIO YPOBHS PHCKOB,
KOTOpbIE MOTYT HEraTMBHO BIMATH HAa JIOCTH)KEHHE CTPATErMYeCKUX Ienei,
peanu3anuio ONeparMoHHbIX 337a4 U PENYTALNI0 KOMIIAHUH.



140. [Ipouenypsl MO ynpaBlIE€HUIO PUCKaMU 00s13aHBI 00ECIIEUnBaTh OBICTPOE
pearupoBaHH€ Ha HOBBIE PHUCKH, HUX YETKYI0 HACHTU(DUKAIMIO U OIpeleieHHe
BJIQJICTIBIEB pUCKa. B ciyuae mo0bIX HENmpeIBUICHHBIX U3MEHEHUN B KOHKYPEHTHOU
WIM SKOHOMHMYECKON cpene (oHAAa M OpraHu3aluid OCYIIECTBIISIIOTCS CpPOYHas
NEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AMIETUTY.

141. Jlnst 1eTOCTHOTO M SICHOTO TIOHMMAaHUSI TPUCYIIMX PHUCKOB (OHIA H
OpraHM3alMi Ha PETyJIIpHON OCHOBE MPOBOJATCS UACHTU(PUKAIMS U OLIEHKA PUCKOB,
KOTOpBIE OTPAXalOTCSI B PETUCTPE/KapTe€ PUCKOB, IUIAHE MEPONPUATUNA IO
pearupoBaHMIO Ha pUCKU (YJIy4dIlIEHHWE IPOLIECCOB, CTPATErMM MUHUMU3ALNN),
yTBepxkaaeMbix COBETOM JIUPEKTOPOB.

OcyuiecTBisgeMasl OLIEHKa PHCKOB, IO3BOJISAIONIAS OLEHUTh COOTBETCTBUE
PUCKOB YTBEP)KICHHOMY PHUCK-alIETUTy W BIIMSHUE PUCKOB Ha peaM3alUIo IJIaHa
pa3BuTus (HOHAA U OPraHU3ALMH, TPUBOJUT K U3MEPUMBIM MOKA3aTEISIM.

142. PaGoTHuku (oHAa W OpraHU3alUil Ha €KEIHEBHOM OCHOBE paldOTalOT C
PUCKaMH, YNPABIAIOT UMH U IPOBOASAT MOHUTOPHHI UX MOTEHIIMAIBHOIO BIUSHUS B
chepe cBouxX (PYHKIIMOHATIBHBIX 00SI3aHHOCTEH.

143. HWudopmanuss o0 puUCKaX [JIOJDKHA SBJISATBCA COCTAaBHOM  YacCThIO
YIPABJIEHUECKOU OTYETHOCTU. COBET TUPEKTOPOB U UCIIOJIHUTEIBHBIN OPTaH JOJIKHBI
PETYISIPHO MOIyYaTh HHPOPMALIMIO O KIIFOUEBBIX PUCKAX, UX aHAIHM3E C TOYKH 3PECHHUS
BJIMSIHUS HAa CTPATETHIO M OM3HEC-TIIaHbl KOMITAHUH.

VYTBepKACHUE €KEKBAPTAIbHBIX KOHCOJMIMPOBAHHBIX OTYETOB II0 PHUCKaM
3aKperieHo 3a COBETOM JUPEKTOPOB.

144. B ¢onne u opraHuzaunusx YCTOHYMBOE pa3BUTUE JODKHO OBITh
WHTEIPUPOBAHO B!

1) cucremy ympaBieHusi (B CHUCTEME YMPaBJICHUS B 00JIACTU YCTONYHBOTO
Pa3BUTHS YETKO OINPEIEIIEHBI U 3aKPEIJIEHBI POJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTD
KKJOT0 OpraHa M BceX pabOTHUKOB 3a pPEANM3ALMI0 NPHUHIMIIOB, CTaHIAPTOB U
COOTBETCTBYIOILIUX MOJIUTHUK, U IJIAHOB B 00JACTH YCTOMYMBOTO pa3BUTHA);

2) minaH pa3BUTHs IMyTeM uWHTerpauuu meneit Environmental, Social, and
Corporate Governance (mainee — ESG);

3) cuctemy ynpaBieHHs puckamu (QOHI M OpraHU3alyy COBEPILIECHCTBYIOT
MPAKTUKH YIPABJICHUS SKOJIOTUYECKUMHU U KIMMaTHYECKUMHU PUCKaMU, CBSI3aHHBIMU C
M3MEHEHHEM KIIMMaTa);

4) mpouecc NPUHATHA  WHBECTULIMOHHBIX  pelIeHud  (HeoOXoAaumo
WHTETPUPOBATh MPAKTUKY aHanu3a cymectBeHHbIX ESG dakropoB u onenky ESG
PUCKOB JJIsl BBISBJICHHMS WHBECTHLIMOHHBIX PHUCKOB M BO3MOKHOCTEH, KOTOpBIE C
BBICOKOM BEpPOSITHOCTHIO MOTYT IMOBJHUSATh Ha PE3YJbTaThl ACSITENbHOCTH (OHIA U
() PEKTHBHOCTH HHBECTHUIIHHN );

5) cuctemMy BO3HarpakJIe€HHs BBICIIMX OpPraHOB YIPABJIECHUS U MEHEIKMEHTA
(bona m opranuzanuu pa3pabaThiBalOT U PACKPHIBAIOT MYOJIMYHO IIEJH B 00JIaCTH
ESG, uenessie nokazarenu ESG ucnons3ytorces 11 oieHKU 3 (HEKTUBHOCTH pabOThI
PYKOBOAMTEIEH);

6) KIIOuYeBBbIE TMPOIECChl, BKJIIOYAas IUIAHUPOBaHUE  (AOJITOCPOUHBIH,
CpeHECPOUHbIN (5-NEeTHUM IJIaH) U KPATKOCPOUHBIN (TOAOBOW OIOIKET) MEPHOJIbI),
OTYETHOCTb, YIPABIIEHUE YEIOBEYECKUMH PECYpPCaMU, ONIEPALIMOHHYIO JESITEIbHOCTh
U PyTHE, & TAK)KE B MIPOLIECCHI IPUHATHUS PELICHUI Ha BCEX YPOBHSX yNPABIICHHUS;



7) cuCcTeMy pEeryJIIpHOTO B3aUMOJEHCTBUA C 3aMHTEPECOBAHHBIMUA CTOPOHAMM,
YTO MOJApA3yMeBAeT MNPEAOCTaBICHHE 3HAYMMON M JOCTOBEpHOW HH(OpMaINH,
o0ecrieueHrne BO3MOXHOCTH JIBYCTOPOHHETO Juajora, WHGOPMHUPOBAHHOCTH 00
HKOJIOTUYECKUX OMACHOCTAX U PUCKAX, CBSI3AHHBIX C JEATEIHHOCTHIO MOPTQETbHBIX
KOMIaHHUH, pa3paboTKoil THOKOTo MeXaHU3Ma Moauu Kaoo.

XO0AIUHTOBBIE KOMITaHUU UMEIOT KOHCOJIUJIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJISI CBOEH IPYIIIBI M COCTABIIIOT COOTBETCTBYIOLINI IIIAH
B3aMMO/JICHCTBUS C TAKUMHU CTOPOHAMU.

CoBeT JAMPEKTOPOB U MCIHOJHUTEIBHBIM oOpraH (QoHIa U OpraHU3aIMMA
oOecrieynBalOT (POopMUpPOBaHUE HAIJIEKAIIEH CHUCTEMbI B O0JIACTH YCTOWYHUBOIO
pa3BUTHS U €€ BHEIPEHUE.

@DOHJIOM U OpraHu3aIUsIMU pa3padaThIBAIOTCS IJIAHBI MEPOIIPUSATUNA B 00JIACTH
YCTOMYMBOIO PA3BUTHS C YYETOM MEKIYHAPOJHBIX CTAHJAPTOB U JIyUIIUX NPAKTHUK.

CoBeT AUPEKTOPOB OCYIIECTBIIAET CTPATETNYECKOE PYKOBOACTBO U KOHTPOJIb 32
BHEJIPEHUEM CHCTEMBI B O0JACTH YCTOMYMBOrO pa3BUTHs. VICIIONHUTENBbHBIA OpraH
dbopMUpYEeT COOTBETCTBYIOUIMU IJIAaH W BHOCUT €ro Ha paccMmorpenue CoBera
JTUPEKTOPOB.

145. B menax TIIATeIbHOM MOATOTOBKH BOIPOCOB B OOJACTH YCTONYHMBOIO
pa3BUTHS PEKOMEHIYIOTCS CO3/1aHWE€ KOMHTETa WM JIEJIETMPOBAaHUE B KpYT
KOMIETEHIIMI OJTHOTO U3 AEUCTBYIOUIMX KOMUTETOB pu CoBeTe AUPEKTOPOB POHIA U
opraHu3zainuu BorpocoB B ooactu ESG.

Komurer no ayauty CoBera JUPEKTOPOB OCYIIECTBIIIET KOHTPOJIb 32 pUCKaMHU
B 00JacTh YCTOMYMBOIO pa3BUTHs, KAuyeCTBOM HE(UHAHCOBOW HHPOpMaUU U
OTYETHOCTH.

Bce paboTHUKM M JOKHOCTHBIE JIMIA HAa BCEX YPOBHSX BHOCAT BKJIAJ B
YCTOHYMBOE pa3BUTHE, BHEAPSAIOT IPUHLIUIIBI U MEPONPUATHUS B 00JIACTH YCTOMYMBOTO
Pa3BUTHS MYTEM JIMYHOTO MOBEICHUS U COOJIIOICHHS] COOTBETCTBYIOIIUX MOJUTUK U
CTaHAapTOB.

@OoHly W OpraHu3alusM CcIEIyeT NPUHUMATh MEpbl MO NPUHATHIO H
COOJIIOJICHUIO TPHUHIIMIIOB YCTOWYMBOIO pPAa3BUTHUA BO B3aUMOOTHOUIEHUSX C
NapTHEPAMHU.

146. B ¢donme m opraHu3anusx OCYIIECTBISIOTCA pa3pabOTKa, YTBEp)KIEHHE,
dopManuzanus U JOKYMEHTUPOBAHUE KOHTPOJIBHBIX MPOLENYP MO TPEM KIFOUEBBIM
o0nacTaAM: ONepalMOHHAs JEATENbHOCTh, MOATOTOBKA (PMHAHCOBOM OTYETHOCTH W
cobmoieHre TpeboBaHuii 3aKoHoAaTenbcTBa PecmyOnuku KazaxcTan u BHyTpeHHHUX
JOKYMEHTOB.

KouTponbHble mnpouenypbl SBISIOTCS JOKYMEHTaJIbHO 3a(UKCHPOBAHHOU
CUCTEMOM MEpOompuATUA U JeHCTBUAMH TI0 oOecreueHnuto 3G (HEKTUBHOTO
BHYTPEHHETO KOHTPOJS 3a MCHOJHEHHWEM LeJield, 3aJad W IUIAHOB KOMIIAHHH,
BBISIBJICHUIO U COBEPILICHUIO HECTAHAAPTHBIX OMEpaluid, a TaKXKe MPeayNpexIeHHUIO,
OTpaHUYECHUIO U TIPEIOTBPAIICHUIO PUCKOB U BO3MOYKHBIX HEIIPABOMEPHBIX ACHCTBUI
CO CTOPOHBI IOJ>KHOCTHBIX JIUI] U pA0OTHUKOB KOMITAHUU.

KoHTposibHbIE Tpolieaypbl JOKHBI OCYIIECTBIATHCS HA BCEX YPOBHSAX
yIpaBieHUsl U TOJIeKaTh COOIOCHUI0O BCEMU paOOTHUKaAMU U opraHamMu GoHaa u
OpTraHU3AIMN.

KouTponbHble  mpoueaypsl  OXBaThIBAIOT TpU  KJIIOYEBBIE  00JIacTH:
OTepaloHHasl J1eATENbHOCTh, MOATOTOBKAa (PMHAHCOBOM OTYETHOCTH, COOJIOCHUE



TpeOoBaHmil 3akoHoAaTrenbcTBa Pecyonuku Kasaxcran, BHyTpeHHUX JOKYMEHTOB U
HaIlpaBJICHbI Ha:

1) cHUKEeHnE BEPOSITHOCTH BO3HUKHOBEHHS BO3MOKHBIX PHUCKOB;

2) mpenoTBpallleHUE BO3HUKHOBEHHS OLIMOOK W/WUIM OIpeaeieHHe OMIHOOK
MIOCJIE UX COBEPLIEHUS;

3) BBISIBJIICHUE U YCTPaHEHHUE AyOIUPYIOMUX U U30BITOYHBIX OMEPAIIHii;

4) BBIABJICHUE HEJJOCTATKOB M 00JacTeM ISl yIyUdllIeHUs;

5) nanbHeiiiiee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

147. CoBety aupexTopoB (poHIa U OpraHu3aiuii He0OX0AUMO MPEANPUHUMATD
COOTBETCTBYIOIIUE MEpPHI ISl TOTO, YTOOBI YOEAUTHCS, UTO JNEHCTBYIOIAs CHUCTEMA
VIOPABJICHUS] PUCKAMU W BHYTPEHHErOo KOHTPOJS COOTBETCTBYET OMpEEICHHBIM
CoBeToM JTUPEKTOPOB MPUHIMIIAM U MOAXOJaM K €€ opraHuzanuu u 3((PeKTUBHO
dbynkuuonupyer. OTUeThl MO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
JUPEKTOPOB HE PE’KE OJTHOTO pa3a B KBapTal U 00CYKIAThCs HAUJIEKAIUM 00pa3oM B
MOJIHOM 00BEME.

148. CoBer nupekTopoB coBMeCTHO ¢ KomuTeTOM 1O ayauTy HECET
OTBETCTBEHHOCTh 3a MPOBEJACHUE OLIEHKU 3(P(EKTUBHOCTH CHCTEMBI YIPABICHUS
PUCKaMH W BHYTPEHHETO KOHTPOJIS, (POPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€
3 ()EKTUBHOCTH TMOCIE HAJICKANEr0 M TIIATEIBHOIO aHajlivM3a WHGOOpMAUU U
rapaHTHil, JOBEJEHHBIX JJO HETO MOIpa3eIeHUeM BHYTPEHHETO ayAUTa WA BHEIIHUM
skcriepToM, Komurerom rno ayauty M UCTIONHUTEIBHBIM OPTaHOM.

149. CoBery AUPEKTOPOB Ha PETYJISIPHOM OCHOBE CJIEAYET paccMaTpUBATh
BOIPOCHI OPraHU3aALNU, PYHKIIMOHUPOBAHUS U A3(P(PEKTUBHOCTH CUCTEMBI YIIPABJICHUS
pPUCKaMU U BHYTPEHHETO KOHTPOJISI U P HEOOXOIMMOCTH JaBaTh PEKOMEHIAIUH 110
€€ YIy4lIECHUIO.

Buenpenue KOHTPOJIBHBIX npoueayp npeycMaTpuBaeT
pa3pabOTKy/aKTyaau3aiuoo OJOK-CXeM M0 OU3HEC-TpolleccaM C yKa3aHWEM PUCKOB
MIPOLIECCHOTO YPOBHSA U KOHTPOJIBHBIX MPOLEAYp, pa3padOTKy/aKTyalnu3aluio
MaTpHIbl PUCKOB U KOHTPOJIEW MO OU3HEC-TIpolieccaMm, TECTUPOBAHNUE KOHTPOJIbHBIX
NPOLENYyp U OLEHKY MX 3(Q(PEeKTUBHOCTH, (POPMUPOBAHUE IJIaHA MEPONPHUATUN IO
JanbHENIIeMy COBEPIIEHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTh 32 YTBEPKIEHUE KOHTPOJIbHBIX MPOUEAYP 3aKpeIuisieTcs B
3aBUCUMOCTH OT XapakTepa W CYLIECTBEHHOCTH PHUCKA, IO OTHOIIEHHIO K KOTOPOMY
YCTaHAaBJIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIBHBIE IPOLEAYPHI.

150. B ¢onne u opranuzauusax AOHKHA ObITh co3naHa Ciyk0a BHYTPEHHETO
aynuta (nanee - CBA) nns npenoctaBiiennsi COBETY TUPEKTOPOB HE3aBHUCUMBIX H
OOBEKTHBHBIX TapaHTHN W KOHCYJIbTAIMH, HAMPaBJICHHBIX HAa COBEPIICHCTBOBAHUE
CUCTEM YIpaBJICHUA pPUCKAMM, BHYTPEHHETO KOHTPOJIA M KOPIOPATUBHOIO
YIpaBJICHHUS.

CoBer aupekTopoB (OHAA OMNpeNeseT KOJIWYECTBEHHBIH COCTaB, CpPOK
MOJIHOMOYMM, Ha3HAYaeT €€ PYKOBOJMUTENS, a TAKXKE JOCPOYHO MPEKPALIAET €ro
MOJIHOMOYHSI, OTIPEIEISAET MOPSAOK €ro padoThl, pa3Mep M YCJIOBHS OIUIaThl TpyAa U
npemMupoBanus paboTHUKOB CBA.

CBA nomguunsetcs HenocpeAcTBeHHO CoBeTy AUPEKTOPOB (DOHIA U SIBISETCS
HE3aBUCUMO OT UCIIOJIHUTENILHOTO opraHa (oHAa.

KmroueBbie o06si3anHOCcTH CBA  BKIIOYAaIOT OLIGHKY KauecTBa CHCTEMBI
BHYTPEHHET0 KOHTPOJISl M YIpPaBIEHUS pUCKaMU B (OHJIE U JOBEJIEHUE 10 CBEJICHUS



CoBetra mupekTOpoB HH(POpPMAIMKA O JOCTATOYHOCTH U IP(HEKTUBHOCTH JTaHHOU
cucteMbl. OcHoBHasg 3amadya CBA 3akimouaercs B COACHCTBUM  YIYYLIEHUIO
pe3yabTaTOB JIEATEIBHOCTH (POH/A.

151. B ¢onne co3znmaercss KOJJIETHaIbHBIA UCHOTHUTENBHBIN OpraH B ¢dopMme
npasieHus. [lpaBnenune mnomotyeTHo COBETY AMPEKTOPOB U BBIINOIHIET CBOIO
JIeSITEIbHOCTh B TpenesiaX KOMIETeHIIWH, ompeaeNeHHbIXx yctaBoMm (ouma. Coer
JUPEKTOPOB (POHJA OCYUIECTBIIIET KOHTPOJb 3a 3(PQPEKTUBHOCTBHIO JIEATEIBHOCTH
npasyieHus: (poHAa, BKIHOYAsl BBINOJIHEHHE PELIEHUH €IMHCTBEHHOIO aKIMOHEpa U
CoBeta TupekTopoB (poHAA.

[IpaBUTENBCTBO Kak akKIMOHEpP Ha3HadyaeT U JOCPOYHO OCBOOOKIAET OT
JOJDKHOCTH Ipeacenarens npasieHus Gonna. YneHsl nmpasneHus Gpoxaa n3douparorcs
CoBetoM nupektopoB ¢onzaa. [Ipennoxenns no kaHauaaraM Ha U30paHuE B COCTaB
npasieHuss (QoHga Ha paccMmorpeHue CoBeTa JIUPEKTOPOB  (OHAA BHOCUT
npejacenareab NpaBieHus PoHa.

152. BHyTtpenHuii ayaut B (GOHAE M OpPraHU3ALMIX OCYILIECTBIACTCA
MOCPEJICTBOM CO3J]aHUsl OTAEJIBHOTO CTPYKTypHOro mnozpasaenenus — CBA (B
opraHu3anusx B (popMe TOBAPHUILECTB C OrPAHUYEHHON OTBETCTBEHHOCTHIO (DYHKIIUU
BHYTPEHHETO ayJuTa BO3JAraloTCi Ha pPEBU3MOHHYI0 KOMHUCCHUIO/PEBU30DA,
(YyHKIHMOHAIBHO MOJOTYETHON HAOMIOAATEIbBHOMY COBETY; IPH 3TOM LEIH, QYHKINUN
U 33Jaud PEBU3UOHHON KOMMCCHUW/PEBU30pa, MOPSAOK €€ B3aUMOACUCTBUSA C
opraHamMy OpraHu3alyy JOJDKHBl yCTaHABIMBATBCA C YYETOM IPHUHIIMIIOB,
U3JI0KEHHBIX B HACTOSIIEM KOJIEKCe, MPUMEHNUTENBHO K CBA).

BHyTpeHHUM 1OKyMEHTOM KomnaHuu onpeaeisirorcs [lonoxenne o CBA, ero
LI€JIH, TIOJTHOMOYHS, OTBETCTBEHHOCTh U 3aKPEIUISIOTCS:

1) npuBep>KEHHOCTh MPHUHIIMIIAM, KOJEKCY 3TUKHU U CTaHIapTaM BHYTPEHHUX
ayJUTOPOB, YCTAHOBJIEHHBIX MEXIyHAPOJIHBIMU UHCTUTYTaMH B c(epe BHYTPEHHETO

ayuTa;
2) craryc, 11eJid, 3aJ1a4i ¥ OTBETCTBEHHOCTh BHYTPEHHETO ay/IUTa KOMITAHWH;
3)  ycumoBus ~ OOECICYCHHS  HE3aBHUCHUMOCTH,  OOBCKTUBHOCTH |

npodeccuonanuzma CBA s 1OCTHMKEHUS 1€ M 3aJlad BHYTPEHHEro ayauTa U
s dextuBHOrO BhinonHeHust CBA cBoux (yHKIMIA U 00513aHHOCTEN;

4) xkBanu(pUKALMOHHBIE TPEOOBAHUS K PYKOBOAMTENO M paboTHHUKaM CBA,
BKJIFOYAIOLIME TpeOOBaHMS B YaCTU NMPO(PECCUOHANBHBIX 3HAHUM M HaBBIKOB, OIBITA
paboThI, OTBITA PYKOBOSAIICH paboThI (111 PYKOBOJIUTENECH), a Takke TpeOOBaHUS B
4acTHu JIOMOJIHUTESIILHOM CIIelIMaJIbHOMN MOJIOTOBKH, MTOJITBEPKICHHOU
MEXIYHApOJAHBIMU cepTU(UKaTaMU (BHYTPEHHUM ayJuTOopaM pPEKOMEHIyeTcs
JEMOHCTPUPOBATh CBOM MpPO(ECcCHOHANU3M IyTEM IMOJIyUYE€HHS COOTBETCTBYIOLIUX
npoecCHOHANTBHBIX CepTU(HUKATOB U KBaTU(UKAITII);

5) 00beM U conepikaHue ACSITETbHOCTH BHYTPEHHETO ayIuTa;

6) mpaBo JOCTyIa K JOKYMEHTAllMU, COTPYJHUKAM U MaTepUaJbHbIM aKTHBAM
IIPU BBIMOJHEHUU COOTBETCTBYIOIINX 33/IaHUM;

7) nopsimok B3aumoielicteusi CBA ¢ CoBeToM AUPEKTOPOB U UCTIOJTHUTEIIbHBIM
opraHom u npezctanieHus oryetHoct Komutery o ayauty u CoBeTy JUPEKTOPOB.

153. J1ns oOecrieyeHus: HE3aBUCUMOCTH U OObEKTUBHOCTH BHYTPEHHETO ayuTa
CBA nomkHa OBITh OPraHU3aMOHHO MOAYMHEHA W (YHKUHMOHAJIBHO IMOJOTYETHA
CoBeTy IHUPEKTOPOB, KOTOPBIA NMPUHHUMAET PELICHHS [0 YTBEPXKIACHHUIO IUIAHOB U



ctparerun nearenbHoctd CBA, omnpeznenser KOJIMYECTBEHHBIM COCTaB, pa3Mep U
YCIIOBUS OILIATHI TPyAa U mpeMupoBaHus paboTHUKOB CBA.

OpranuzaiinoHHasi TOJYMHEHHOCTh U (PyHKIMOHANbHAsA MogoT4yeTHOCTE CBA
CoBeTy ITMpPEKTOPOB O3HAYAOT:

1) yrBepxknenne CoBeTOM JUPEKTOPOB  (MOCIE  MPEIBAPUTEIHHOTO
paccmoTpenus KoMuTeToMm Mo ayAuTy) MONOXKEHHS M JPYTHX MOJUTHK B 00JacTH
BHYTPEHHETO ayJuTa, PErIaMEHTUPYIONIUX IIeNH, 3a7aud, (QYHKIUU U MOPSI0K
nesarenbHOCTH CBA;

2) yrBepxiaenue CoBeTOM  JUPEKTOPOB  (MOcie  MpelBapUTEIHLHOTO
paccMoTpenusi Komurerom 1o ayauTy) pPHUCK-OPUEHTUPOBAHHOTO TOJOBOTO
ayJIUTOPCKOTO TIaHa;

3) npenoctaBieHue CoBeTy IUPEKTOpPOB (IOciie  MPEABAPUTEIHHOTO
paccMoTpenusi KomMuTeToM MO ayIuTy) €KEKBapTaJIbHBIX M TOJIOBOIO OTYETa O
BBIIIOJIHEHUH T'OJIOBOTO AYJUTOPCKOIrO IUIaHa U MHOW MH(MOpPMALUU O AEATEIbHOCTU
BHYTPEHHETO ayJIUTa;

4) yrBepxknaenue CoBETOM  JUPEKTOPOB  (MOciIe  NPEIBAPUTEIBHOTO
paccmoTpeHus KomuteToMm mo ayauTy) penieHuid 0 Ha3HAYEHUU, OCBOOOKIEHUHU OT
JOJDKHOCTH, BO3HAarpKJIECHUM PYKOBOAMUTENS M paOOTHUKOB MOAPA3IACICHUS
BHYTPEHHETO ayJIUTa;

5) paccmorpenne Coerom  gupektopoB (Komurerom mo  ayauty)
CYLIECTBEHHBIX OrpaHu4eHuil mnoiaHomounii CBA wiIM UWHBIX OTrpaHUYCHMUIA,
CHOCOOHBIX HEraTUBHO MOBJIHUATH HA OCYILECTBICHUE BHYTPEHHETO ayIUTa.

154. CBA ocywmecTBiIsIET CBOK  JACSATEIBHOCTh HA OCHOBE  PHUCK-
OPUEHTHUPOBAHHOIO TOJOBOTO ayAUTOPCKOIO IUIaHa, YyTBepxkaAcHHOro CoseToM
JTUPEKTOPOB. Pe3ynbTaThl ayJUTOPCKUX OTYETOB M KIIIOUEBbIE OOHApYXEHHUS,
MOHUTOPHUHT HUCHOJHEHUS ayJIUTOPCKUX PEKOMEHIALMI €KEKBAPTAIBHO BBIHOCSATCS
Ha paccmorpenue CoBera AUPEKTOPOB.

CoBeT IHMPEKTOPOB 00ECHEUUBAET CBOEBPEMEHHOE PACCMOTPEHUE OTYETOB
CBA, KOHTpOJIb 32 CBOEBPEMEHHBIM HUCIIOJTHEHUEM ayAUTOPCKUX PEKOMEH AN,

155. PyxoBoautens CBA pa3pabarbiBaeT U MOAAECPKUBAECT IMPOTPaMMy
rapaHTUd M TIOBBIIICHUS KadyecTBa, OXBATBIBAIOIIYIO BCE BHUIbI ACATEIBHOCTU
BHYTPEHHETr0 ayauTa M MNpeaycCMaTpUBAIOIIYI0  00sA3aTENbHOE IPOBEJICHUE
BHYTPEHHEW 1 BHEIIHEN OLEHKH AesiTeabHOCcTH CBA.

PykoBogutenr CBA B opraHmzamusix JOJDKEH pa3padoTaTh BHYTPEHHHUE
JNOKYMEHTBI,  PETYJHMPYIOIIME  ACSITENbHOCTh  IOAPA3/IEIEHUs, Ha  OCHOBE
KOPIOPATUBHBIX CTaHAAPTOB (DOHA B 00JIaCTH BHYTPEHHETO ayAnTa U 00ECIIeUUTh HX
paccMoTpeHue u yreepxkaenne Komurerom no ayauty u CoBeToM JUPEKTOPOB.

Orenka a¢dextuBHOCTH AesTtenbHOCcTH CBA, ee pykoBoauTesns 1 paOOTHUKOB
ocyuiecTBisiercsi COBETOM JIHPEKTOPOB Ha OCHOBE paccMOTpeHus oTueToB CBA,
COOJIIOJICHUSI CPOKOB UCITOJIHEHHS TOAOBOT0 ayJUTOPCKOTO MJIaHA U MPEICTaBICHUS
OTYETHOCTH, OLIEHKH COOTBETCTBUS OTYETOB TPEOOBAHUSM CTAaHAAPTOB U BHYTPEHHUX
HOPMAaTUBHBIX JOKyMeHTOB CBA.

[Iporpamma rapaHTHH Y MOBBIIIEHUS KaUeCTBa pa3padaThIBaeTCs U peaInu3yeTcs
C LIEJIbI0 OLIEHKH COOTBETCTBUS JedaresibHOoCTH CBA MexmyHapoJIHBIM CTaHAapTam
BHYTpPEHHEro ayauta. B pamkax JaHHOM mOporpamMmbl MpeaycMaTpUBAaIOTCS
MPOBEJECHUE NEPUOJAUYECKON BHYTPEHHEH M BHEIIHEH OILIEHKU (Ha COOTBETCTBHE
CTaHAapTaM, KOJEKCY J3THUKM BHYTPEHHUX AayJIWTOPOB), a TaKXe OLEHKU



3p(GEKTUBHOCTH M  PE3yIbTATUBHOCTH BHYTPEHHETO ayauTa ¢ BBISIBICHUE
BO3MOYKHOCTEM JIJIs1 COBEPILIEHCTBOBAHMS I€ATEIbHOCTH.

156. B cootBeTcTBUU C 3akOHOaTeNnbcTBOM PecnyOnuku Kazaxcran B ponze u
BCEX KOMITaHUAX TPYMIbl (PoHAa MEHCTBYeT KOMIUIaeHC-CIyk0a, 3amaueid KOTopon
ABIsIeTCS. ToCcTpoeHrne H(G(GEeKTUBHOW KOMIUIAGHC CHCTEMBbI, OOecreunBaromen
pPa3yMHYIO YBEPEHHOCTh B TOM, YTO 3HAUMMbIE KOMIUJIAEHC U KOPPYNIIMOHHBIE PUCKH
KOMIIAHUH JIOJKHBIM 00pa3oM YIIPaBIISIFOTCSL.

KommaeHne-ciyx0a nprsBaHa 00ecriednTb COOII0AEHIE aHTUKOPPYITLIHOHHOTO
3akoHojarenbcTBa PecmyOnuku KazaxcraH, npuHATHE NOJUTHK IO BOIPOCaM
KOMIUIA€HC, a TaKke (OPMUPOBAHHME BHYTPEHHEW KOPIIOPATUBHOM KyJIbTYypbl Ha
OCHOBE IMPHUHLMIIOB TMPO3PAYHOCTH M OJAroOHaJEKHOCTU B COOTBETCTBUU C
3aKOHO/ATEIbCTBOM U JIYUILIUMHU MEXTYHAPOIHBIMU IIPAKTUKAMHU.

JlesITeNnbHOCTh KOMIUIAEHC-CITYKOBI pEeryIMpyeTcs BHyTPEHHUMU IOKYMEHTaAMU
KOMITaHUH.

KommnaeHnc-cmyx06a gokHa 00y1aJaTh HE3aBUCHUMOCTBIO B CHUCTEME
yhpasieHus: komnanueil. B kommannn KoMriaeHe-cinyk0a HanpsAMyro MOAYUHSETCS
CoBery nupektopoB kommanuu. [Ins sddexruBHoi padoTel KommiaeHc-ciy:x0a
JOJDKHA HMETh JIOCTATOYHBIE ITOJIHOMOYMSI W PECYpChl, a TakXKe peryjspHO
B3aMMOJIEHCTBOBATh C OPraHOM YIIPABJICHHS KOMIIAHUH U Ha MEPUOJANYECKON OCHOBE
OTUUTBHIBATBCA €My. VICIONHUTENbHBIM OpraH NOAJAEPKUBAET HE3aBHUCHUMOCTH
KOMIUIA€HC-CIIY>KObI U HE TIPENATCTBYET BBIIIOJHEHUIO O0S3aHHOCTEH.

PyxoBonutens KommnaeHc-ciry:k0bl 00/1aa€T COOTBETCTBYIOLIUM OIBITOM U
SBJISIETCS. PYKOBOJAMTEJIEM BBICIIEro 3BeHa. HeoOXoauMo HCKIIIOUNTH KOH(IMKTHI
MHTEPECOB 10 COBMELIEHUIO NHOM JIOJDKHOCTH B KOMITAHHH.

157. ®onnm paszpabaThiBaeT CTaHAAPTHI JEIOBOM OTUKU, JEATEILHOCTH
oMOyacmeHa, 3 (HEKTUBHOM CHCTEMBI YBEJOMIICHHUS O MPE/IIOJIaraeMbIX HApYIIICHUSX.
CoBeTbl IHUPEKTOPOB (OHIA W OpraHU3alMK 00ecreuyrBalOT BHEJIPEHUE ITHUX
CTaHJApTOB U UX COOJIIO/ICHHE.

158. B unensix coOarofeHus] MPUHIIMIOB ACJIOBOM 3THKM W ONTHUMAJIBHOTO
PETYIMPOBAHUS  COLMAIBHO-TPYAOBBIX CIIOPOB, BO3HUKAOMIMX B (GOHAE H
OpraHu3alusX, Ha3HaYaeTcsa OMOYICMEH.

Kanaunar Ha JOMKHOCTH OMOYJCMEHA IOJKEH UMETh 0€3yNpPEeyHYI0 JEI0BYIO
pemyTanuio, BBICOKMH aBTOpUTET U  O0JagaTh CIOCOOHOCTBIO  NPHUHSATHUSA
OeCIpUCTPACTHBIX PEIICHUM.

OmOyncmen Ha3Hauaetcs peumieHrneM CoBeTa JUPEKTOPOB (POHAA U MOIJICKUT
nepen3OpaHuio  Kaxknaple JBa roxa. Pombp oMmOyncMeHa — 3akiloyaeTcss B
KOHCYJbTUPOBAaHUU OOPATHUBIIMXCS K HEMY paOOTHHUKOB, YYaCTHHUKOB TPYAOBBIX
CHOPOB, KOH(JIMKTAa U OKa3aHUM UM COJEUCTBUS B BHIPAOOTKE B3aUMONPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEaJU3yeMOro pEeIIeHUs C YYEeTOM COOJIIOEHUS HOPM
3akoHoAaTenbcTBa PecnyOnuku  Kaszaxctan (B ToM  uuciie,  COOJIOJCHUS
KOH(DHMICHIIMATTBHOCTH TPU HEOOXOJUMOCTH), OKa3aHUU COJICUCTBHSI B PEILICHUU
NPOOJIEMHBIX COLMATBLHO-TPYAOBBIX BOINPOCOB KaK paOOTHUKOB, Tak U (oHAa U
OpraHu3allyy, a TAKXXe COOJII0ICHUH TPUHIIUIIOB J1€JI0BOM 3TUKH paboTHUKaMU (oHIA
Y OpraHu3alui.

OMOy/icMEH BBIHOCHUT Ha pPAacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHoB H
JOJDKHOCTHBIX JIML (OHAA W/WUIM OpTraHU3aldii BBISIBICHHBIE UM TPOOJIEMHBIC
BOMPOCHI, HOCSIIIME CHCTEMHBIN XapaKTep U TPEOYIOIIIe IPUHATUS COOTBETCTBYIOIINX



peleHnii (KOMIJIEKCHBIX MEp), BBIIBUIaeT KOHCTPYKTHBHBIE MPEMIOKEHUS IS MX
pELICHHUS.

OmOyzacMeH He peke OJHOTO pa3a B roji MPEACTaBISET OTUET O pe3ysbTaTax
IPOBENECHHON paboThl KoMuUTETY 1O Ha3HAYECHUSIM U BO3HarpaxxjaeHusM u Komurety
no aynuty CoBera aupeKTOpoB (OHAA, KOTOpPHIE OICHUBAIOT PE3YJbTAThl €ro
NEATEIBHOCTH.

CoBeT 1upeKTOpoB (hOH/IAa OLIEHUBAET PE3YJIbTAThl AESITEIBHOCTH OMOYICMEHA
U nepen3onpaeT oMOyACMEHa MyTEM MPUHATHS PELICHUS O MPOUIEHUN TOJTHOMOYNN
NEHCTBYIOLIEr0 OMOY/CMEHa WM IPEKpPalleHUH MOJHOMOYMH JIMIA, 3aHUMAIOILEro
JOJKHOCTh OMOYJICMEHa, U n30paHusl HOBOIO OMOYJICMEHa.

MecTo BBINOSHEHUS padOThI, YCIOBUS TpyAda OMOYJICMEHa OIpPEAEISIOTC
pelieHreM npasieHus (OHAA, 3a UCKIIOUYEHUEM BOIPOCOB YCIOBHI OILIAThI TPYyia U
IIPEMUPOBAHKS. BOIIPOCH! yCIOBHI OIUIATHI TPyJa M IPEMHUPOBAHUS ONPEIACISIOTCS
BHYTPEHHUM HOPMATUBHBIM JIOKYMEHTOM, yTBepkJaeMbiM pemeHueM Cosera
TUPEKTOPOB (hoHAA.

@OHI W OpraHu3alMh O0S3aHbl NPHUIECPKUBATHCA BBICOKUX ITHYECKUX
CTaHJApTOB U BHEAPITh HEOOXOAUMBIE MPOUEAYPHI JUIsl 00ecTeueHrus TOCTOSHHOTO
NPUMEHEHUs1 3TUX CTaHAApTOB BCEMU pAa0OTHHKAaMU U mNapTHepamMu (oHga u
OpraHu3aIuu.

VYBeIoMIIEHHSI O MPEIIIOoNIAraéMbIX HApYLIEHUsAX JOJDKHBI HaIpPaBIISThCS
Hanpsmyto CBA wm CoBery JupekTopoB (OHIAa WM  OpraHU3alUU.
VcnomHUTENBHBIN OpraH U BCE €ro CTPYKTYpHbIE NOApa3Ae/ieHus], BKIOYAs CIyx Oy
0e30MmacHOCTH, HE€ JOJDKHBI IPENATCTBOBaTh Iepefadye  yBEAOMJIIEHHM O
npeanonaraeMmbix HapyueHussx CBA unu CoBeTy TUPEKTOPOB.

I'nasa 7. IIpo3payHocTh AesTeJabHOCTH GOHIA

159. B nensix coOn0€HUsS MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (POHI U
OpraHM3alid CBOEBPEMEHHO M JOCTOBEPHO pPACKPHIBAIOT HHQPOPMAIMIO O BCEX
BAXHBIX AaCMEKTaX CBOEW JESATeNbHOCTH, BKIIOYas (UHAHCOBOE COCTOSIHHE,
pe3yNabTaThl ACSITEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIPABICHUSI.

160. ®oHx u opraHu3alMl CBOEBPEMEHHO PAaCKPBIBAIOT HH(POPMALIUIO,
IpeIyCMOTPEHHYIO 3aKoHoJaTelnbcTBOM PecnyOmuku KazaxcraH ¥ BHYTpEHHUMH
noKymMeHTamu. J{mst oOecrieueHus CUCTEMHOCTH PacKphITHsl UHPpopManuu B GOHIE U
OpraHU3alMsIX JOJKHBI OBITh YTBEPKIACHBI BHYTPEHHUE JOKYMEHTBI, ONPEICIIIONINe
nepeyeHb HHPOpMaIH, PaCKpPbIBAEMOI 3aMHTEPECOBAHHBIM JIULIAM, CPOKH, OPSAOK,
coco0, ¢GopMy packpbITHs HWH(GOPMALMU, OTBETCTBEHHBIX JODKHOCTHBIX JHII U
pabOTHUKOB ¢ YKa3aHUEeM UX (PYHKITUH, U 00SI3aHHOCTEH, a TaK)Ke IPYTUE TTOJIOKEHUS,
peryiupymomme Mnpouecchl packpbiThs uHbopMauuu. DOHA U  OpraHU3alUu
OTIPEMETSIOT TOPSAIOK OTHECEHUS MHGPOpPMAIMU K KAaTerOpUsSM JOCTYIa, yCIOBHUS
XpaHEHUs! ¥ UCTIOJBL30BaHUsI HHPOPMAIIMH, B TOM YKCJE KPYT JIUI, UMEIOIIUX MPaBO
CBOOOJIHOTO JIOCTyNa K WH(GOPMAIIUU, COCTABIISIONICH KOMMEPYECKYIO U CITY>KEOHYIO
TaliHy, ¥ MPUHUMAIOT MEPHI K OXpaHe e¢ KOHPHUACHIINATHHOCTH.

@®oHJ W OpraHM3alid CBOEBPEMEHHO pPACKPHIBAIOT HHQPOPMAIMIO O CBOEH
JeSITEIIbHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHHU C 3aKOHOIATEIHCTBOM
PecnyOnunku Kazaxcran, HacTOSIIUM KOJEKCOM U BHYTPEHHUMH JOKYMEHTaAMHU.



161. Tlepeuenr wuHbOpMaIMK, pacKpbIBAEMON akKIHOHEpaM (y4aCTHHKaM),
npuBesieH B ctatbe 102 3akona o PIIb, 3akoHax 0 XO35MCTBEHHBIX TOBapUIIECTBAX,
TOBApUILECTBAX, YYPEAUTEIbHBIX JIOKYMEHTAaX W BHYTPEHHUX JOKYMEHTAax
IOPUIMYECKOTO JIMIIA, U pa3aene «[Ipo3padHoCcThy» HACTOSAMIErO KOJEKCa.

Axkmmonepsl  (YYaCTHUKH) ¥ HWHBECTOPHl IMOMY4alOT HWHPOPMANHAIO O
NEATEIbHOCTH OPraHU3aluy OCPEICTBOM:

1) romoBoro oryeTa, BKIIOUYAIOIIETO, B TOM 4Kcie otyeT CoBeTa TUPEKTOPOB U
ayJIMpOBaHHYIO T'OJOBYIO (PMHAHCOBYIO OTUETHOCTH (HOPMBI HACTOSIIETO MYHKTa B
YacTU ayJIUPOBAHHOW OTYETHOCTH MPUMEHSIOTCS, €CJIM MMPOBEICHNUE ayaUTa rOJ0BOM
(GUHAHCOBOM  OTYETHOCTH TMPEAYCMOTPEHO  3aKOHOJATENbCTBOM  PecmyOnumku
KazaxcTtan u/viim BHyTpEeHHUMHU JOKYMEHTAMH OpraHU3all1n);

2) UHTEpHET-pecypca OpraHu3allid, COJIEPKAIlero paslieN s aKIMOHEPOB
(Y4aCTHUKOB) M HMHBECTOPOB, OTPAKAIOIIMKA aKTyalbHYl0 HWHGOpPMAIMIO O
NEeATEIbHOCTH OPraHu3aluy;

3) uHTEepHET-pecypca aeno3utapus (UHAHCOBOM OTUYETHOCTH, (POHIAOBOM
Oupku, coaepkameid MHPOPMAIUIO, MPEeIyCMOTPEHHYI0 HYHKTOM 2 ctatbu 102
3akoHa o PIIb;

4) BO3MOKHOCTH MOJy4YeHUsI UH(OPMAIMU U JOKYMEHTOB Y€pe3 HaIpaBJICHUE
3alpOCOB B OpPraHU3alMI0 B TMOPSJIKE, YCTAHOBJIEHHOM 3aKOHOJATEIbCTBOM
Pecniyonuku  Kazaxcran, y4penuTeIbHBIMM UM BHYTPEHHUMH JIOKYMEHTaMU
OpraHu3aluu;

5) mpecc-penn30B U UHBIX MHGOPMAIIMOHHBIX MaTEpUaJIOB, PACIIPOCTPAHIEMbIX
OpraHu3anuen;

6) OpuUHTOB, TPOBOJUMBIX OpTraHU3AINEH;

7) WHBIX CHOCOOOB B COOTBETCTBMM C BHYTPEHHUMH JIOKYMEHTaMH
OpraHU3alUu.

162. Tlo TpebGoBaHMIO aklMOHEpa (y4acTHUKA) OpraHMU3alUsl MPEIOCTaBIISCT
KOITMU JIOKYMEHTOB, IIPElyCMOTPEHHBIX 3aKOHOAaTeIbCTBOM PecnyOnuku Kazaxcran,
C YYE€TOM OrpaHUYEHHN MO PACKPBITHIO CIY>KEOHOH, KOMMEPYECKOW WM WHON
OXpaHseMOl 3aKOHOM TaWHbI/MH(GOPMALIK, ONPEEISIEMbIX B 3aKOHOJATEIbCTBE
PecnyOnuku KazaxcTan u BHyTpeHHUX TOKYMEHTax opranuzamuu. [lnara, B3umaemas
OpraHu3alyed 3a MPelOCTaBICHUE KONUH  JOKYMEHTOB, YyCTaHaBJIMBAETCS
OpraHu3alyeld U He MOKET MPEBBIIIATh CTOMMOCTH PACXO/I0B HAa UX M3TOTOBJICHUE U
pU HEOOXOIUMOCTH JIOCTABKY aKITMOHEPY (YUACTHUKY).

163. AxkmuoHep (y4aCTHUK) MOXET oOpamarbcsi B OPTraHU3AIUI0 C
MMCbMEHHBIMU 3aMPOCAMHU O €€ JIESITEIbHOCTH U MOJIy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (TpuAuaTh) KaJ€HIApPHBIX THEW C JaThl MOCTYIUIEHHS 3arpoca B
OpraHu3anuio JMOO0 WHOW CpOK, NPETyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JIOKYMEHTaMU OpTraHu3alnH.

[To TpeboBaHuIO akimoHepa (YYaCTHHKA) OpTaHU3alusl MPEAOCTABISET KON
JIOKYMEHTOB B TIOpsAKE, MpeaycMOTpeHHOM cTaTbheit 80 3akoHa 00 aKIIMOHEPHBIX
OOIIeCTBAX.

C uenpto 3amuThl THGOPMALIMH, COCTABIISIONIEH KOMMEPUYECKYIO U CIIYKEOHYIO
TaliHy, (DOHJ U OpraHu3allid B COOTBETCTBUU C 3aKOHOJIATEILCTBOM PecmyOnuku
KazaxcTtan u YcraBoM onpeaesnsioT NopsaI0K OTHECEHNU MHPOPMALIMK K KaTEropusiM
JOCTYTIA, YCIIOBUS XPAHEHHS W MCIOJIb30BaHus nHpopManmu. DoHI U OpraHu3aIim
OTIPENAETSAIOT KPYT JIMI[, MUMEIOIIMX IpaBO CBOOOAHOrO OOCTynma K HH(OpMaluH,



COCTaBJISIOIIEH KOMMEPUECKYIO U CIIYy>)KEOHYIO TallHy, U IPUHUMAIOT MEPhI K OXpaHe
ee KOHpHUACHUUATbHOCTH. JlWla, HE3aKOHHBIMH METOJAMU  TOJYYMBILHE,
PacCKpBIBIINE WU UCIIOJIb30BABIINE HHPOPMAIUIO, COCTABIISIIOIIYI0 KOMMEPUYECKYIO U
CIIy’)keOHYI0 TailHy, 00s3aHbl BO3MECTHUTh NPUYMHEHHBIH ymepd MW HECYT
OTBETCTBEHHOCTh B COOTBETCTBHH € 3aKkoHamu Pecryoinku Kazaxcras.

164. B opranmzanusix, akiud KOTOPBIX KOTUPYIOTCS Ha (HOHIOBOM Oupike,
PEKOMEHYETCSl CO3JaHUE CTPYKTYPHOIO IMOJApasfesieHus (WM 3aKkperuieHue 3a
CTPYKTYPHBIM MOpa3ieIeHUEM (PYHKIIHI) 110 CBA3SIM C aKIIHOHEPAMU U HHBECTOPaMH,
B KOMIIETEHIIMIO KOTOPOro OyAeT BXOJAUTh COOp, aHAIN3, MOATOTOBKA MH(OPMALINY,
KoTOpasi OyJeT pa3MellaTbCsl Ha MHTEPHET-PECypce OpraHu3auuu. PykoBoaurtenem
JAHHOTO  TIOJpPA3/AEICHUs  PEKOMEHIYEeTCsl Ha3HayaTh JIMIO, o0Jajaromiee
IPAKTUYECKUM ONBITOM paboThl B (MHAHCOBOW cdepe, XOpOLIO MOHMMAIOIIEEe
cenu(UKy OTpaciu, B KOTOPOil paboTaeT opraHu3anusl.

Opranuszanuu, akiMu KOTOPBIX KOTHPYIOTCS Ha (DOHAOBOU Oupxke, 00s3aHBI
YBEJOMUTH KaK aKIIHOHEPOB, TAK U YMUTEHTOB, IPU MPUOOPETEHUHN UIIU OTUYKJICHUN
OCHOBHBIX NTAKETOB aKUui Oosiee yeMm Ha 3% (moasiexaniyue yBeJOMIICHUIO HHTEPECHI
BKJIIOYAIOT NpPsIMOE M KOCBEHHOE BIAJCHUE AaKUMSIMU U (DUHAHCOBBIMU
WHCTPYMEHTAMHM, UMEIOIIMMH aHAJIOTMYHBIA SKOHOMUYECKUH 3 (DEKT).

165. BblOOp BHEMIHEr0 ayauTOpa OCYIIECTBISIETCA HAa OCHOBE KOHKYpCa.
Baxxnyro poinb B npouecce otoopa urpaet Komurer no ayaury CoBeTta JUPEKTOPOB.
[TpuBnekaeMblii BHEIMIHMM ayAMTOp HE OKa3biBaeT (OHIY M OpraHu3aluu
KOHCYJIBTALIMOHHBIX YCIIYT, KOTOPBIE MOTYT CTAaTh YIPO30M HE3aBUCUMOCTH BHEIIIHETO
ayJuTOpa, He MPAKTUKYIOTCS Cllydyau MpueMa Ha pyKOBOJSIIUE JOJKHOCTU OBIBIIMX
YJICHOB ayJUTOPCKOW KOMaH/bl paHEEe, YEM Yepe3 JIBa I'0Jla MOCJE UX YBOJBHEHHUS U3
ayquTopckoil opranuzauuu. @OOHI M OpraHu3alldd PacKphIBalOT IMOAPOOHYIO
uHpOpMaIlMI0O O TPUBIEKaeMOM BHeEUIHeM aynutope. B ¢onzme u opranmsanusx
perjlaMeHTHPOBAHbI BOITPOCHI 1O BEIOOPY M B3aUMOAECHCTBUIO C BHEITHUM aYAUTOPOM.

@OHJIOM U OpraHU3ALMIMHU YTBEPKIAIOTCS JOKYMEHTBI, PEryJIUpYIOIINe
B3aMMOOTHOIIEHHS C BHEILIHUM ayJUTOPOM, B TOM YHCIIE€ MPOLECC BEIOOPA BHEILIHETO
ayJIuTOpa, MOJHOMOYUSA M (PYHKIIMM KOHKYPCHOM KOMMCCHH, BOIPOCHI OKa3aHUs
ayJIMTOPCKON OpraHu3aluell KOHCYJIbTALIMOHHBIX YCIYT, HE CBA3AHHBIX C ayJAUTOM
(MHAaHCOBON OTYETHOCTU M Mpoueld MHGOpPMAIH, BOIPOCH POTALMHU ayAUTOPCKUX
OpraHu3alliid U CTapUIEro MEPCOHANA ayIUTOPCKONM OpraHu3aliii, BOIPOCHl MpHUeMa
Ha pabOoTy OBIBIINX COTPYIHUKOB ayIUTOPCKON OpraHU3alIUU.

HeoOxomumo, 4YTOOBI OCYHIECTBISIACh pOTALMSg NApTHEPOB M CTapILEro
HepcoHaia, OTBETCTBEHHOTO 3a ayAuT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO
pa3a B ISATH JIET, B Cilydae, €CIU ayJUTOpPCKas OpraHu3alus OKa3blBaeT (QOHIY U
OpraHu3ally ayIUTOPCKHUE YCIyTu OoJee 5 et moapsi.

He nomxHbI NpaKTUKOBATHCA CIIy4au BKIOYEHUsS B cocTaB CoBeTa JUPEKTOPOB,
UCIOJIHUTENbHOTO opraHa, CBA, mpueMa Ha AOMKHOCTH TIJIAaBHOrO OyXraitepa,
(MHAaHCOBOTO TUPEKTOpa OBIBIIMX YJIECHOB ayJAMTOPCKOM OpraHU3allMi paHee, YyeM
yepes JiBa rojia nocjie UX yBOJbHEHHUS U3 ayJUTOPCKOM OpraHu3anuu.

JIJIsl OLEHKH PUCKOB HE3aBUCHMOCTH ayJIUTOPCKOM OpraHu3aluud M OLEHKH
MOTEHIMAIBHOIO0 KaYeCTBA MPOBEACHUS ayAuTa (PMHAHCOBOM OTYETHOCTH W MpoUen
uHpopMauu HEOOXOIMMO pPACKpbIBaTh HMH(POPMALMIO O BO3HArpakJACHUH,
BBIIUIAYMBAEMOM AYJUTOPCKOW OpraHu3aliy, B TOM YHCJIE OTAEIbHO 32 ayIUTOPCKUE
yCIyTH M YCIyTHU, HE CBA3AHHBIC C ayJUTOM (PUHAHCOBOW OTYETHOCTH U MpPOUEH



uHpopMaruu. C 1enbio 00JierdyeHus noucka nH(pOpMaluy OHa JTOJKHA PACKPBIBATHCS
Ha UHTEPHET-PECYPCE U B TOJIOBOM OTUETE OPraHU3aLINH.

Komurer no ayautry CoBeTa TMPEKTOPOB OpraHU3alMK PETYJSIPHO (HE MEHeEe
TpeX pa3 J0 MOMEHTa BbIJAYM AYAUTOPCKOrO 3AKIKOYEHHUS) MPOBOJAUT BCTPEUH C
BHEILIHUM ayJUTOPOM B paMKax ayJMTOPCKOTO Ipolecca.

Buemnuit ayautrop umeer noctyn k Komutery mo ayauty s oOCyXIeHUs
BOIIPOCOB M0 ayAuTy. B ciyyae orcyrcrBus KoMurera 1o ayauTy BHEIIHHUN ayIUTOP
HanpsMyr B3aumonencrTsyer ¢ CoOBETOM JUPEKTOPOB M €r0  IPEICEHATENIEM.
Buemnnit ayaurop mnpencrasiasier Komurery no ayauty MHPOpPMALUIO O XOAE U
pe3ynbTaTax ayJIWTa; MOATBEPKAACT COXPAHEHUE HE3aBUCHMOCTH, OTCYTCTBHE
(MHAHCOBBIX MHTEPECOB B OPraHU3AlMM, OTCYTCTBUE CYLIECTBEHHOI'O BIIMSHHUS Ha
(MHAHCOBYIO 3aBUCUMOCTh BHEIIHETO ayIUTOpa OOIIEH CyMMbl BO3HATPaXICHHUS.

166. ®oHA, KOMIIAHMM M OpPraHHU3alUyd, aKUUHM KOTOPBIX TOPIYIOTCS Ha
(dboH0BOM OUpXKE, TOTKHBI TOTOBUTH TOOBOM OTYET B COOTBETCTBUU C MOJIOKEHUSIMU
HACTOSIIIEr0 KOJEKCa U JIyUIlIeld MPAKTUKOW paCKpbITUS HHPOPMALIIH.

I'omoBoui oTuet yrBepxkaaercss COBETOM TUPEKTOPOB.

['010BOI OTYET, KOTOPBI XOPOIIO CTPYKTYPUPOBAH U BU3YAJIbHO YJI0O€H s
BOCIIPUATHS, a TaKKe MyOJUMKyeTCs Ha Ka3aXCKOM, PYCCKOM M aHTJIMHCKOM S3bIKaX,
ABJIIETCSI OJTHUM M3 KIIOYEBBIX MCTOYHUKOB MH(MOPMALMM ISl 3aMHTEPECOBAHHBIX
CTOPOH.

I'010BOM OTYET MOATrOTABIMBACTCS M pa3MEIIAaeTCs Ha MHTEPHET-pEcypce 10
IPOBEJCHUS TOAOBOTO OOLIET0 COOpaHUs aKIIMOHEPOB (YUYaCTHUKOB). Y TBEpKIECHUE
rofoBoro oryera ocyuecTtBiasercs CoBETOM JHUPEKTOPOB (HAOIIOAATEIbHBIM
COBETOM).

TpeboBanust K cOAEp>KaHUIO TOJAOBOIO OTYETA MHHMMAJIBHO MPEAINOIararT
HaJIMYUE CIeAyoel HHPOopMaIiu:

1) obpamenue npeaceaarenss CoBeta AMPEKTOPOB (HAOIIOAATEIHHOTO COBETA);

2) oOpalleHre pyKOBOJUTENS UCIIOJHUTEILHOTO OpPraHa;

3) undopmaruio o GoHAe WK OpraHU3aluu: O0ITUe CBEICHUS; TH()OPMAIIUIO O
CTPYKTYpE YCTaBHOIO KamuTalla, BKJIKOYAs CIEAYIOIIHE CBEACHUS: KOJIWYECTBO W
HOMHUHAaJIbHAasi CTOMMOCTb BBINYIICHHBIX aKIUH (J0JIed y4yacTus), ONMUCaHUE IpaB,
MPEIOCTABIISAEMBIX aKIMSIMH, KOJUYECTBO U HOMUHAJIbHASA CTOMMOCTb OOBSIBIIEHHBIX,
HO HEpa3MEILIEHHBIX aKIUH, COCTAaB aKIIMOHEPOB (YYACTHUKOB) M KOJIUYECTBO, OIS
OPUHAUISKAIIMX UM MPOCThIX aKIMK (Joyiel ydacTus), MOPAJOK paclopsKEHUs
npaBaMH COOCTBEHHOCTH; MHCCHS; IUJIaH Pa3BUTHS, PE3yJbTaThl €ro peau3alluu;
0030p pBIHKA U TIOJIO’KEHUE Ha PBIHKE;

4) pe3ynabTaThl (UHAHCOBOM U OTIEPAIIMOHHOMN JCSTEIHHOCTH 32 OTUCTHBIN TOI;
0030p U aHaJIN3 IEATEIbHOCTH OTHOCUTEIBHO MOCTABICHHBIX 33/1a4; ONIEPAllMOHHBIE U
(uHAHCOBBIE TOKa3aTeNu JEATEIbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITUA U
JTOCTHXEHUs; WH(OpManMs O CYIIECTBEHHBIX CHeNKax; Jobas QuHaHCOBas
MOJAJIEP>KKa, BKIIIOUAsi TapaHTHH, MOJTy4aeMble/TIOJIyYeHHbIE OT TOCY1apCTBa U JTH00bIE
00s3aTeNbCTBA MEepPe]] TOCYIapCTBOM M O0IIECTBOM, IPUHSATHIE HA ceOst POHIOM WU
opraHuzaluei (ecim He pacKkpbiBaeTcsi B cooTBeTCTBUU ¢ MCDO);

5) cTpykTypa aKTHUBOB, BKJIIOYas JOYEpPHUE/3aBUCUMBIE OpraHHU3alliu BCEX
ypOBHEH, 0030p, OCHOBHbIE WTOTM HX (UHAHCOBOM W MPOU3BOJCTBEHHOM
NEeATEIbHOCTH;

6) 11eNM ¥ TJIaHbl Ha OyAyIINe ePUOIbL;



7) ocHOBHBIE (DaKTOPHI pUCKA U CUCTEMA YIIPABIICHUSI PUCKAMU,

8) KOpHOpaTMBHOE YMIPABJIECHHE: CTPYKTypa KOPHOPATUBHOIO YIPaBJICHHUS;
COCTAaB aKIMOHEPOB (YYaCTHUKOB) U CTPYKTYpa BiaieHus; coctaB CoBeTa TUPEKTOPOB
(Ha0MIOaTETFHOTO COBETA), BKIIIOUAsk KBAM(UKAIIHIO, TPOLIecC 0TOOpa, B TOM YHCIIe
O HE3aBHCHMBIX JUPEKTOpax, C YyKa3aHUEM KpPUTEPUEB OIpPEACNIEHus HX
HE3aBHCUMOCTH; OT4eT O AestenbHocTH (CoBeTa IUPEKTOPOB (HAOIIONATEIHHOTO
COBETA) U €r0 KOMUTETOB; HH(MOPMAIIUS O COOTBETCTBUU MPAKTUKUA KOPTIOPATUBHOTO
YIPABJICHUS IPUHIIMIIAM HACTOSIIIETO KOACKCA, a IPU €€ HECOOTBETCTBUU MOSICHEHUS
O MPUYMHAX HECOOIOJEHUS KaXKJIOTO M3 NPHUHIIMIIOB; COCTAB HCIIOJHHUTEIBHOIO
opraHa; OT4EeT O JAESITeIbHOCTU UCTIOJTHUTEIBHOTO OpraHa; MOJIUTHKA BO3HATPAKICHUS
JOJKHOCTHBIX JIMII,

9) ycroitunBoe pa3BuTHE (B ciydae MOArOTOBKHU OTJIEIBLHOTO OTYETa B 00JACTH
YCTOMYMBOIO Pa3BUTHS, BO3MOKHO MTPEIOCTABIICHNE CCHUIKM HA JIAHHBIN OTYET);

10) 3akmroueHue ayauropa u (GUHAHCOBAS OTYETHOCTH C MPUMCUYAHHSIMU;

11) aHanmuTHYeCcKHe TMOKA3aTeIM M JaHHBIC, BKIIOYaeMble B TOJOBOM OTYET,
KOTOPBIE OTPAXXalOT CPABHUTENBbHBIA aHAIN3 U TOCTUTHYTHIN Mporpecc (perpecc) mo
OTHOUIEHUIO K IpPEeAbIAylIEMy NEPUOAY (CpPaBHEHHE CO 3HAYEHUSMHU aHaJOTMYHBIX
nokaszareyield, yKa3aHHBIX B MPONUIOM TOJIOBOM oOTueTe) (B LENAX CpaBHEHUS
noKa3zaTelied C KOMIIAHMSIMH MEXKIYyHApOAHOTO YpPOBHS, JECUCTBYIOIIMMH B
aHAJIOTUYHOW OTpacid, PEKOMEHIyeTcs MyOJMKalus IoKazaTenel AesTeIbHOCTH,
KOTOpBIE MTO3BOJIAT IPOBECTU OTPAciieBON OEHUMapKUHT-aHAIIN3);

12) uadopmartius corimacHo TpeOOBaHUIM BeAYIUX (OHIOBBIX OUPIK.

B XOnAMHTOBOM KOMIAHUM [JOIYCKAaeTCs MOArOTOBKA I'OJOBOTO OTYETa Ha
KOHCOJIMIMPOBAHHON OCHOBE 1O BCeH rpymnie. OpraHu3amus XOJAUHIOBON KOMITAHUH
MO>KET IPUHATH PEILICHUE O OATOTOBKE MHANBUIAYAJIBHOTIO TOJOBOI0O OTYETA.

167. ®oHI ¥ KOMIIAHUU €XKETOJHO IyOJUKYIOT OTYETHOCTh B 00JIaCTH
YCTOMYMBOIO PAa3BUTHS, MOJATOTOBJIEHHYI0 B COOTBETCTBHUHM C MEXIYHApOIHOU
MPU3HAHHBIMU CTaHAAPTaMH, B LIEJIAX 00ECNEeUYeHUs SICHOCTH U MPO3PavyHOCTH CBOEH
NEeATEIbHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEUEHHUS 3alllUThl
UH(pOpPMAIKU, COCTABISIOICH CIYKEOHYI0, KOMMEPUECKYI0 M HHYIO OXpaHSEMYIO
3aKOHOM TailHy. OT4YeTHOCTh B OOJIACTM YCTOMYMBOTO Pa3BUTHUSI YTBEPKIAETCA
CoBeTOM IMPEKTOPOB.

MetogamMu pacKpbITHsT MHPOpPMAMM 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITh BCTPEUH C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, UCIIOJIb30BAHUE CPEJICTB MAaCCOBOM
uHbopMaluu  (MyOJUKallMK, HHTEPBBIO), HMHTEPHET-PECypC, MPEAOCTaBICHUE
0OpaTHOI CBSI3U MOCPECTBOM CPECTB KOMMYHHUKALIMU, KOHCYJIbTATUBHBIE KOMUTETHI
Y COBETHI, IPEIOCTABIECHUE OTBETOB HA 3aPOCHI U IPYTHE.

[IyOnuuHass OTYETHOCTH JAOJKHA 0OECIeYyMBaTh CBOCBPEMEHHOCTH, MOJIHOTY,
PEryJIipHOCTD, IOCJIEI0BATENIbHOCTD, CONOCTABUMOCTh, JOCTOBEPHOCTh MH(OPMAIUH,
a TaKXe MO3BOJIATh OLEHUTh P(HEKTUBHOCTh CHHKEHUSI PUCKOB M MCIOJIb30BaHUS
BO3MOYKHOCTE Ha OCHOBE JJaHHBIX KaK MUHUMYM 3a nociennue 4 roga. Komnanusam
dboHma cinegyer pa3BUBaTh MPAKTHUKY OTYETHOCTH MO BEAYUIUM KIUMATHYECKUM
nporpammam. B opranuzanusix, akiiud KOTOPBIX KOTUPYIOTCS Ha (POHI0BOM OupKke, a
Takke ywacTBytouux B ESG peiiTuHrax, noka3aTtead OTYETHOCTH MPOXOMAST
He3aBUCHUMOE 3aBepeHue (Bepudukainio) 3-if CTOpoHOIA.



B donmge u opraEmzanusx OCYIIECTBISCTCS KOHTPOIb 32 PACKPBITHEM
uHpopMaIuu B 00JACTH YCTOMYMBOTO PA3BUTHUS 3aWHTEPECOBAHHBIM CTOPOHAM U
MOI/ICPY)KAaHNEM €€ B aKTyaJIbHOM COCTOSITHMHM Ha HHTEPHET-pPecypce.

168. MHTEepHET-pecypc XOpOLIO CTPYKTYpPHUPOBAH, yI0OEH AJI1 HaBUTALMHU U
COZIEPKUT WH(MOPMAITHIO, HEOOXOIUMYIO 3aMHTEPECOBAHHBIM JIMIIAM JJIsl TOHUMaHUS
NeATeTbHOCTH (POH/IA M OpraHU3aIIHA.

B ¢onne u opranuzanusix Ha peryJsipHON OCHOBE OCYIIECTBIISETCS KOHTPOJIb
MOJIHOTHl M aKTYaJbHOCTH HWH(OpMAaIUU, pa3MEIEHHON Ha WHTEpHET-pecypce, a
TaK)K€ COOTBETCTBHUS JaHHOM MHQOpMallMU, pa3MENICHHOW Ha TroCyJapCTBEHHOM,
PYCCKOM, aHTJIMACKOW BEpCHUSIX MHTEpHET-pecypca. B aTux uensix 3aKkpervistoTcs
OTBETCTBEHHBIE JHUIA (CTPYKTYpHOE MOJpPA3CIICHNE), OTBEUAIOIIME 3a MOJIHOTY U
aKTyaJIbHOCTh HH(OpPMALIMU HA HHTEPHET-pECypce.

NHuTepHeT-pecypc MUHUMAIBHO COACPKUT CIEYIONTYI0 HH(OPMAIIHUIO:

1) oburyto undopmaiuio o GoHaAe WIK OpraHu3aluu, BKIoYas HHHOPMAIIHUIO O
MHUCCHH, OCHOBHBIX 3a/1auax, IeJsIX U BUAAX JEATCILHOCTH, pa3Mepe COOCTBEHHOTO
KaluTaaa, pa3Mepe akTUBOB, YCTOM JIOXOJC M YUCICHHOCTH MTEPCOHAIIA;

2) undopManmio O IJIaHe pa3BUTHUS (KaK MUHUMYM, CTpaTErHYECKHUE IIEIH);
MIPUOPUTETHBIC HAMPABIICHUS JIEATCILHOCTH;

3) YcraB u BHYTPEHHUE TOKYMEHTHI, PETYIUPYIOMINE MEATeILHOCTh OPTaHOB,
KOMUTETOB, KOPIIOPATUBHOTO CEKpETaps;

4) uadopManiuio 00 ITHUECKUX MPUHITUTIAX;

5) undopmaruio 06 yrnpaBiIeHUN pUCKaMU;

6) IUBUICHAHYIO MMOJUTHKY;

7) wunbopmammio o wieHax CoBeTa IUPEKTOPOB, BKIIOUYAs CJICAYIONINE
cBenenus: potorpadus (o corsmacoBanuto ¢ wieHom CoBera AMPEKTOPOB), hamuius,
M3, OTYECTBO, JlaTa POXKICHHUS, TPaKIaHCTBO, cTaryc wieHa CoBeTa TUPEKTOPOB
(HE3aBUCHUMBINA JTUPEKTOp, TMPEACTABUTENIh aKIIMOHEpa), yka3zaHue (YHKIUN dYieHa
CoBeTa TUPEKTOPOB, B TOM YHCJIC WICHCTBO B KOMHTETaX COBETA JUPEKTOPOB WU
ucrnoiHeHne GyHknuii npeaceaarens CoBera JUPEKTOPOB, 00pa3oBaHUE, B TOM YHCIIC
OCHOBHOE W JIOTIOJTHUTENIbHOE (HaMMEHOBaHHME 00pa30BaTEILHOTO YUPEIKIACHUS, TOJ
OKOHYAHMUSI, KBaTU(UKAIHS, TIOJyICHHAsI CTETICHB ), OIBIT pa0OTHI 32 MOCIEAHHUE TISTh
JIET, OCHOBHOE MECTO pabOTHI M IPyTHe 3aHUMAEMbIC B HACTOSIICE BPEMsI IOJDKHOCTH,
npodeccruonanbHas KBanuduKaius, 1ata nepporo u3dpanus B CoBET IUPEKTOPOB U
nata wu3bpanus B JgedcTByromuid  CoBET JUPEKTOPOB, KOJIWYECTBO U JIOJIS
MpUHAICKAINX Ak a@UIMPOBAHHBIX KOMIAHWM, KPUTEPUH HE3aBUCUMBIX
JTUPEKTOPOB;

8) umH(pOpMaNMIO O YJeHAX TMpaBJECHUs, BKIIOYAs CJCAYIOIIUE CBEICHUS:
dbororpadus, pamuams, UM, OTIECTBO, JaTa POXKICHHS, TPAKIAHCTBO, JOTKHOCTD U
BBHITIOJIHSEMbIC (DYHKIIMU, 00pa30oBaHUE, B TOM YHCJIE OCHOBHOE W JOTIOJHUTEIHHOE
(HamMeHOBaHUE O00Pa30BaTEIBLHOTO YUYPSKICHHS, TOJ OKOHYAHUS, KBaIH(DHUKAIIWS,
MOJIYYCHHAs! CTEINEHb), OMBIT PabOTHI 3a MOCIEAHHE TATH JIET, MpodeccruoHambHas
KBTM(PUKALIHS, TOJDKHOCTH, 3aHUMAEMBbIC TI0 COBMECTUTEIILCTBY, KOJTUYECTBO U JIOJIS
pUHAICKAINX aKIi adGUIUPOBAHHBIX KOMITAHU;

9) puHaHCOBYIO OTUYETHOCTD;

10) roioBbIE€ OTYETHI;

11) madopmariiio o BHEITHEM ayUTOPE;



12) mapopManuio o 3aKymovHOMN AeSITETbHOCTH, BKIIIOUas IpaBuia, 00bABICHUS
Y PE3yJIbTaThl 3aKYIIOK;

13) unpopMalnio 0 CTPYKTYypE YCTaBHOI'O KamuTasla, BKIIOYAs CIEAYIONINE
CBEJICHUS: KOJIMYECTBO M HOMHUHAJIbHAs CTOMMOCTb BBINYIIEHHBIX aKIUi (HoJel
y4acTHsl), ONMCAHUE MPAB, NPEIOCTABIAEMBIX AKIUAMH, KOJIUYECTBO U HOMUHAJIbHAS
CTOMMOCTh OOBSBIEHHBIX, HO HEpPa3MEUICHHBIX aKIMi{, COCTaB aKIIMOHEPOB
(Y4aCTHUKOB), KOJMYECTBO U JIOJIS MPUHAJICKAIIMUX UM MPOCTHIX akuui (moien
y4acTusl), MOPsIIOK PaCIOpsKEHUsI paBaMu COOCTBEHHOCTH;

14) wunbopManuio O CTPYKType aKTHBOB, BKIIOYas HHPOpPMAIUIO 00
abGumMpoBaHHBIX KOMIIAHUSX BCEX YpPOBHEH C KpaTKUM YyKazaHueM cdepbl ux
NeSATEIbHOCTH;

15) romoBoii kajneHAaph KOPIOPATUBHBIX COOBITHI;

16) wuHdopMmMamui0O O CcHENKaxX, B COBEPIICHUU KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAs CBEACHHUS O CTOPOHAX CJIEIKH, CYLIECTBEHHBIX
YCIIOBUSIX CHIETKHU (IIPEAMET CAEIIKH, [IEHa CAEJIKH), OpraHe, MPUHSBILEM pelieHrue 00
0JI00pEHUY CIEIIKH;

17) nadopmanuio o KpymHbIX CAEIKAX, BKJIIOYask CBEICHUS O CTOPOHAX CIEIKH,
CYLIECTBEHHBIX YCIIOBHSX CHAEIKH (IpEeIMET CHAEJIKH, LEHa CHEIKH), OpraHe,
NPUHSABLIEM pelIeHue 00 0J0OPEHUH CIEIIKH;

18) undopmariyio o AeSITENLHOCTH B chepe yCTOWUMBOrO pa3BUTHS;

19) uadopmariiuio o pazmepe yTBEP>KICHHbBIX TUBUJICH/IOB;

20) HOBOCTH U Ipecc-penn3bl. B XOIIMHT0BOM KOMITAHUH J0ITYCKAETCS HATUYUE
OJTHOTO HMHTEpHET-pecypca Uil BCEX OpraHMsauuid ee rpynnsl. Opranusanus
XOJIIUHTOBOM KOMIAHUM MOXKET TMPUHATH PEIIeHWE O HaJU4YUH COOCTBEHHOTO
MHTEpHET-pecypca.



